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Shire of Dardanup

Annual Budget
2023/24

1 Executive Summary

Under the provisions of the Local Government Act 1995 (the Act), the Shire of Dardanup is required to prepare
and adopt an Annual Budget for each financial year. The budget is required to be adopted by the 31% of August
each year. Under the Act, the budget is required to include certain information about the rates and charges that
Council intends to levy as well as a range of other information required by the Regulations that support the Act.

As is the practice and policy of the Shire of Dardanup, the Annual Budget has been adopted in late June, resulting
in the adoption of the 2023/24 budget on the 28 of June 2023.

The 2023/24 Annual Budget presented in this report has been developed through an extensive process of
consultation and review with Council and Council management.

As part of the Integrated Planning and Reporting annual review cycle, Council has during the 2022/2023 financial
year reviewed and updated its Corporate Business Plan. A new ‘Council Plan 2022-2032" was produced in 2022,
with this single Plan intended to fulfil the function of both the Strategic Community Plan and the Corporate
Business Plan. By combining these two plans into one ‘Council Plan’, it is possible to see how the organisation is
intending to deliver on the priorities in one compact document.

In addition to the review of the Corporate Business Plan element of the ‘Council Plan’, a review and update was
conducted on the ten year Long Term Financial Plan, Workforce Plan and Asset Management Plans.

The 2023/24 Annual Budget has therefore been prepared taking into consideration these preceding reviews and
incorporates relevant elements of the various strategies, plans and resolutions adopted by Council. This includes
a 6.0% rate revenue increase (excluding growth through interim rates) inclusive of a 0% increase in GRV
minimum rates, 6.0% increase in UV minimum rates, 0% increase in both the Eaton Landscaping and Bulk Waste
Specified Area Rates, Reserve transfers, workforce changes, three new loans, capital works and operational
expenditure.

It is the opinion of Council and Management that this budget is financially responsible and contributes towards
the achievement of Council’s Strategic Objectives as identified in the Shire of Dardanup ‘Council Plan 2022-2032’.
These long & medium term planning documents, having been adopted by Council in its annual review, provide
the foundations of the Annual Budget.

Whilst this budget has been prepared on the basis of constraint, due partly to the ongoing uncertainty around
the future impact on the community of the Corona virus pandemic, rising interest rates and inflation, it is
acknowledged that Council still needs to fund new community and organisational initiatives if it is to remain
innovative and responsive towards the needs of the community.


natalie
Text Box
i


XN
Shire of Dardanup

Budget Snapshot
2023/24

Major Capital Works Projects

2023/24 BUDGETED CAPITAL

Parks &
EXPENDITURE Reserves,
Land & 1,015,345,
Buildings, 6%
Furniture
& Fittings,

238,019,
1%

Transport

Infrastruct
ure,
Plant, Equipment & 3'989'0299 ’
Vehicles, 869,098, 22%
Total $18,152,063 5%

Road / Drainage / Ancillary works — $3,102,745
Bridge renewals - $667,000
Pathways - $219,554
Burekup and Ferguson
completion - $29,790

New Admin/Library building Stage 2 works - $9,584,975
Dardanup Office major maintenance works - $60,000
Eaton Oval Clubrooms (R&J Fishwick Pavilion) - $1,293,954
Wells Recreation Reserve Sporting Hard Courts - $273,409
Burekup Sporting Hard Courts - $5,080

Burekup Pavilion - $30,000

Wells Recreation Reserve Club Rooms - $22,353

Millars Creek Tourist Bay - $2,180

Ferguson Hall major maintenance works - $20,321

Eaton Recreation Centre — Stage 2 works - $300,000
Dardanup Community Centre major maintenance works -
$20,321

Bushfire Brigade facilities

Cash Reserve;/

13,681,724, 7

2023/24 BUDGETED CAPITAL Municipal
EXPENDITURE FUNDING SOURCES Funds -

P Rates, 0
Disposals, Grants & Contributions, o
314,667 0%

1667, 2,655,672, 15%
2% _\ Loans,
—__ 1,500,000,

8%

Total $18,152,063

e CWA major maintenance works - $45,971
e Dardanup Hall major maintenance works -
$132,622

e Eaton Foreshore Landscaping Improvements -
$67,893

. Eaton Foreshore Bore - $527,500

e Eaton Drive Islands & Verges upgrades - $47,475

*  Glen Huon Oval Fencing Reinstatement - $105,500

*  Wells Drinking Fountains - $6,330

e Various Park and Planting Renewals - $62,245

e  Public Art Sculpture — Centenary Display - $20,000

e East Millbridge Public Open Space Stage 1 -
$163,466

e Carramar Park — Park Bench & Picnic Set - $14,936

e Furniture & Equipment - $238,019

e  Plant & Equipment - $10,000

*  Heavy Plant and vehicles - $859,098
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Shire of Dardanup

Budget Snapshot
2023/24

2023/24 BUDGETED OPERATING

EXPENDITURE
Insurance
expense, Othe.r
368.081 expenditure
Depreciatio 1% ,401,801,
(]
N on non- Interest 1%
current €Xpense, Employee
assets, 463,401, costs,
12,116,943,

7,624,365, 2%

27% 44%

N

Utility /
charges Materials
(electricity, and
gas, water contracts, Total $27,826,521
etc.), 6,267,923,
584,007, 23%

2%

Major Operating Expenditure Items

e Road maintenance - $2,152,362

*  Bridge maintenance - $147,061

*  Ancillary maintenance - $439,869

*  Parks & Gardens maintenance - $3,494,901

*  Building maintenance - $1,44,900

*  Waste management - $1,802,843

e Electricity - $524,137

e Water and Gas - $59,870

e Insurance - $368,081

e Interest - $463,401

e Community programs,
donations - $131,775

events and festivals,

2023/24 BUDGETED OPERATING

INCOME
Operating
Grants,
Subsidies .
Profit on Fees and Interest
. Asset Charges Earnings,
Contributi ’
ons, Disposals, 3,726,548 626,059,
! 3%
2,177,956 0+ 0% , 16% " "Other
,10% Revenue,

24,711,

Rates,
16,060,45
4,71%

Total $22,615,728

Plant Operating costs - $650,316
Depreciation - $7,624,365

Environmental Projects - $35,000
Building Control - $423,340

Eaton Recreation Centre — $2,950,328
Libraries and Library programs - $690,119
Community Grant Scheme - $26,598
Tourism & Events Grants - $35,000
Tourism support - $43,500

Economic development - $42,000
Designated Area Migration Scheme - $60,000
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2 Budget Overview

The Annual Budget has been developed within an overall planning framework that is detailed on the following
pages. This framework guides Council in identifying community needs over the long term (Strategic Community
Plan), converting these into medium (10 Year Long Term Financial Plan and 4 year Corporate Business Plan) and
short term objectives, strategies, initiatives, activities and resource requirements (Annual Budget).

Corporate Planning Flow Chart

COUNCIL PLAN - Strategic
Community Plan (10 year plan)

Asset Management Plans

Rating Strategy Workforce Plan
Buildings

Engineering Plant & Vehicles
Compliance & Exec Vehicles
Information Technology
Eaton Rec Centre
Equipment

Roads

Pathways

Parks & Reserves Reserve Fund
Storm Water

A 4

Debt
Management

Long Term Financial Plan )
(10 yr plan) Other Informing

Strategies

A

Plan

Strategic Financial Plan (1oyrs)

COUNCIL PLAN - Corporate
Business Plan (4 year plan)

Annual
Budget

(1yr plan)

Annual
Report

A 4
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Shire of Dardanup

Within this planning framework, a number of long term strategies have been adopted by Council that assist with
sound financial management. Although Council works within this planning framework, it also remains
responsive to community needs and requests during the budget process.

2.1 Budget Process

The 2023/24 Annual Budget, which is included in this report, is for the financial year 1 July 2023 to 30" June
2024 and is prepared in accordance with the requirements outlined in the Local Government Act 1995, Local
Government (Financial Management) Regulations 1996 and Australian Accounting Standards (AASB’s).

The budget includes a number of standard financial statements being the Statement of Comprehensive Income,
Cash Flow and Rate Setting Statement (Statement of Financial Activity), with comparative figures for the
previous financial year provided where relevant. It includes extensive notes together with staff working papers
that details information about the rates and charges to be levied, the capital works program to be undertaken
and other financial information, which Council requires in order to make an informed decision about the
adoption of the budget.

The process of preparing and adopting the Annual Budget is a lengthy and detailed process undertaken over a
number of months.

The key dates for the budget process are summarised below:

Budget process Month

1. Council review & adoption of strategic planning documents. Jan - March
Commence review of Council’s Strategic Community Plan

2. Staff commence budget process February
3. Review Councillor, Community and Staff budget requests March
4. Review of the Strategic Financial Plan incorporating the Long Term March - May

Financial Plan, various Asset Management Plans, Rating Strategy,
Reserve Plan, Debt Strategy, Capital Works and Operating Schedules

5. Integration and update of the Integrated Planning and Reporting March - May
elements into the Long Term Financial Plan and Corporate Business
Plan

6. CEO & Management review and endorse the draft Council Plan May

(incorporating the Strategic Community Plan and Corporate Business
Plan) and Long Term Financial Plan

7. Council adopts the draft Budget, including the setting of rates May

8. Adopt Annual Budget. Late June
Adopt Council Plan.
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2.2 Major Budget Influences

In preparing the 2023/24 budget, a number of internal and external influences have been taken into
consideration, as they have a material influences.

Cost Increases

The Consumer Price Index (CPI), as a basis of raising rates fundamentally fails to reflect all of the costs of
delivering services. A significant portion of Council’s expenditure relates to infrastructure construction,
therefore the CPI that measures goods consumed by households, does not reflect the service provision provided
by a Local Government Authority. For this reason cost increases are based on a combination of factors including
the WALGA Cost Index, growth projections and CPI.

Salaries & Wages

Total Salaries & Wages (including superannuation) for 2023/24 is forecast to be $11.816M. Key influences
include:
a. Fair Work Australia minimum wage increases.

b. Minor decrease in Full Time Equivalent (FTE) staffing from 120.27 FTE to 120.18 FTE.

Totals wages (including superannuation) are summarised in Appendix M of the budget papers.
Rates Revenue

0 The budget has been prepared on the basis of a 6.0% General Rate revenue increase (excluding interim rate
income) in line with the Corporate Business Plan and Long Term Financial Plan. To produce an overall 6.0%
rate revenue increase, an average 6.5% increase has been applied in GRV and UV properties not on the
minimum rate, with a 0% increase in GRV minimum rates, and a 6.0% increase in UV minimum rates. The
impact of this rate increase will be softened through the 0% increase in the Bulk Waste and Eaton
Landscaping Specified Area Rates.

0 The Specified Area Rate for Bulk Waste Collection will generate $112,447, based on a 0% increase in the
Rate. The rate provides properties with 2 x green waste & 1 x hard waste collections per financial year. The
increased revenue is attributed solely to growth in property numbers, with an average rate of approximately
$23 per property.

0 The Specified Area Rate for Eaton Landscaping will generate $276,345, based on a 0% increase in the Rate.
The increased revenue is attributed solely to growth in property numbers, with an average rate of $53 per
residential property, excluding Citygate. The Specified Area Rate will be allocated as follows:

0 $100,000 Eaton Parks & Reserves Upgrades;
0 $176,345 allocated to maintenance of Millbridge Public Open Space.

Fees & Charges Revenue

0 Overall Fees and Charges revenue is forecast at $3.72m which is an increase of $395k over the previous
financial year.

0 The Fees and Charges have been reviewed not only on the basis of cost recovery, but to also allow for a
clear application by staff while not being cost prohibitive. There has been a general 3% increase applied to
many service area Fees and Charges, except where cost increases have been clearly identified or statutory
increases have applied.

0 New Fees have been included for the temporary holding fee for cats and dogs, application for keeping of
certain animals, and waste tipping fees for various types of waste including large e-waste goods disposal.

Vi
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Grant Revenue

(0]

Federal Local Government Financial Assistance Grants are forecast to be received during the 2023/24
financial year.

Non-operating grants, subsidies and contributions are forecast at $2.655m plus grants received which are
required to be re-recognised as Contract Liabilities under the Australian Accounting Standards. These relate
to specific capital projects.

Commonwealth Financial Assistance Grants to local governments are an important untied payment to
councils from the Australian Government which are invested in essential community infrastructure and
services. The Shire of Dardanup welcomes the payment of the grants and acknowledges the importance of
this direct funding link between the Commonwealth and local government.

The Shire of Dardanup also acknowledges and welcomes WA State Government grants and acknowledges
the importance of this funding assistance link between the State and local government.

Budget Highlights & Analysis

This section of the annual budget report summarises the other highlights of the budget. The summary looks at
the key areas of:

2.3

e Operating Budget
e Capital Works Budget

Budget Highlights

Community Grants, Donations and Events
Council will donate over $409,861 to community organisations, projects and events in the Shire of Dardanup

and region. Donations include:

e $4,000 Personal Development grant scheme

e $23,500 Economic Development Initiatives

e $14,000 Bunbury Geographe Economic Alliance

e $15,000 Bunbury Regional Entertainment Centre

e $20,000 Bunbury Geographe Tourism Partnership

e $ 5,500 City of Bunbury Regional Events

e § 2,000 Bunbury Geographe Chamber of Commerce and Industry
e § 500 Bunbury Geographe Group of Councils

e § 2,000 Margaret River Regional Airport

e § 5,100 South West Academy of Sport

* § 4,750 Seniors Christmas Dinner — Lions Millbridge, Burekup, Dardanup
e $ 1,000 Eaton Lions Christmas Hamper

e S 1,000 Crooked Brook Forest Association

e $23,500 Ferguson Valley Marketing & Promotions Inc

e $ 6227 School Chaplaincy Service

e S 1,350 Annual School Awards

e $ 1,100 Dardanup & District Times

e $ 9,000 Eaton Family Centre

e $ 2,500 In-Town Centre

e $ 3,500 Glen Huon Primary School P&C — Breakfast Club

e $35,000 Public Art Projects

* $60,000 Events and Festivals

e $14,025 Australia Day Breakfast (Eaton, Dardanup, Burekup)
e $ 2,000 Citizenship Ceremonies

e $ 2,500 Youth Workshops and Activities

vii
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e $3,000 Seniors Workshops and Activities
e § 250 SW Group of Affiliated Agricultural Associations
*  $26,598 Minor Community Grants Scheme

e $35,000 Tourism & Events Grants (Contestable Grant on application after support for Bull & Barrel Festival $10,500,
Eaton Foreshore Festival $3,000, and Dardanup Arts Spectacular $11,500)

e $ 1,500 Creative Workshops

e $ 3,000 Community & Club and Capacity Building Workshops and Activities
e $25,000 Place Making Activities and Engagement

e $33,000 Library Programs

e $5,000 Youth Development programs

e $4,500 School Holiday Workshops & Activities

e $10,000 Minor/Community Events Assistance

e § 3,961 Peron Naturalist Partnership (includes Charmap project)

In addition to direct cash grants, Council continues to support numerous sporting and community service
organisations through free or subsidised leases of its buildings & reserves.

2.4 Operating Revenue Analysis

2023/24 2022/23 Change Change
Operating Revenue Budget Budget %
$ $ $

Rates 16,060,454 15,021,963 1,038,491 6.9%
Grants, Subsidies & Contributions 2,177,958 2,457,135 (279,177) (11.4)%
Capital Grants, Subsidies &

Contributions 2,655,672 5,179,259 (2,523,587) (48.7)%
Profit on Sale of Assets 0 2,942,186 (2,942,186) (100.0)%
Service Charges 0 0 0 0%
Fees & Charges 3,726,548 3,331,234 395,314 11.9%
Interest Earnings 626,059 269,350 356,709 132.4%
Other Revenue 24,711 29,226 (4,515) (15.4)%
Total Operating Revenue 25,271,402 29,230,353 (3,958,951) (13.5)%

Grants & Subsidies & Contributions — Operating: 32,177,958

(5279,177 Decrease)

It is forecast that Council will receive $2.17m in operational grants. Approximately 72% of this figure is budgeted
grant revenue from the Local Government Grants Commission being General Purpose Grant ($977,261) and
Local Roads Grant revenue ($588,929). Council & staff continue to be very active in sourcing funding for projects
as an alternative to general revenue.

Grants & Subsidies & Contributions — For the Development of Assets: 32,655,672
(52,523,587 Decrease)
Capital grants and contributions include all monies received from State, Federal and community sources for the

purposes of funding the capital works program. Significant grants for 2023/24 include;

»  State Government - Regional Road Group grants of $663k.
e  State Government - Road Black Spots Grants $793k.
*  State Government — Building Construction $21k.

viii
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e Commonwealth Government — Roads to Recovery $316k.
e Commonwealth Government — Building Construction $393k.

Profit on Assets Disposals: $0

(52,942,186 Decrease)

There is no budgeted profit planned from the sale of plant and vehicles in 2023/24, compared to the profit
generated from the sale of land associated with the Lot 601 development by Citygate which was budgeted in
the 2022/23 financial year ($2,940,246). This is a non-cash item.

Service Charges: $0
No Service charges will be raised in 2023/24.

Fees & Charges: $3,726,548

(5395,314 Increase)

Relates to the recovery of service delivery costs through the charging of fees to users of Council’s services. These
include use of recreation & community facilities and the provision of statutory services such as Town Planning,
Building Control and Health Administration. The fees in 2023/24 are forecast to be more than the previous
financial year due to the reduced impact of the Corona virus pandemic causing enabling the reopening of the
Eaton Recreation Centre gym and fitness activities, together with an increase of 6.3% applied to waste collection
services due to increased disposal costs.

Interest Revenue: $626,059
(5356,709 Increase)

Interest revenue includes interest on investments and arrears on rates. The interest earnings in 2023/24 are

forecast to be more than the previous financial year due to the impact of increasing interest rates.

25 Operating Expenditure Analysis

2023/24 2022/23 Change Change

Operating Expenditure Budget Budget %
$ $ $

Employee Costs (12,116,943) (11,453,887) (663,056) (5.8)%
Materials & Contracts (6,267,923) (5,284,883) (983,040) (18.6)%
Utility Charges (584,007) (571,758) (12,249) (2.1)%
Depreciation (7,624,365) (6,017,969) (1,606,396) (6.8)%
Loss on Assets Disposal (0) (0) (0)
Insurance (368,081) (339,527) (28,554) (0.1)%
Interest / Borrowing Cost (463,401) (204,976) (258,425) (66.0%)
Other (401,801) (386,447) (15,354) (9.3)%
Total Operating Expenditure (27,826,521) (24,259,447) (3,567,074) (14.7)%
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a) Employee Costs: $12,116,943

(5663,056 Increase)

Employee costs include all non-capital construction labour related expenditure such as wages and salaries and
on-costs including allowances, employer superannuation, workers compensation insurance, fringe benefits tax,
staff training etc.

Key factors that relate to the increase include:

Fair Work Australia minimum wage increases.

Increase in the Superannuation Guarantee Charge from 10.5% to 11.0%.

Minor Decrease in Full Time Equivalent (FTE) staffing from 120.27 FTE to 120.18 FTE.
Cap of 2.0% on Performance Based Salaries.

oo oo

b) Materials & Contracts: $6,267,923
(5983,040 Increase)
The increase relates to price indexation plus additional operational activities across Council’s operations.

¢) Utility Charges: $584,007

(512,249 Increase)

Utility (Gas, Water, Electricity) expenses are budgeted at $584,007, representing a small increase in operating
cost estimated charges.

d) Depreciation: $7,624,365

(51,606,396 Increase)

There is a budgeted increase in deprecation which is a combination of increases attributed to new assets
acquired, decreases from disposed or sold assets, and a revaluation of buildings that occurred during the
previous financial year. This is a non-cash item in the budget and does not directly affect rates required to be
levied.

e) Loss on Asset Disposals: 30
(No Change)
Relates to the non-cash loss on disposal of assets.

P Insurance: $368,081

(528,554 Increase)

The increase relates to the projected increase in insurance costs relating to Council’s buildings and other
assets, including the Treendale Bridge.

g) Interest Expense: $463,401

(5258,425 Increase)

Relates to the interest repayment component on Council borrowings. A new loan of $1,500,000 will be raised
during 2023/24 for Council’s Administration/Library Building.

h) Other Expenditure: 3401,801
(515,354 Increase)
This represents non-specific expenditure
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2.6 Capital Works Budget

The 2023/24 Capital Works Budget forecasts total expenditure of $18.152m, which is a decrease of $4.473m
from last financial year.

2023/24 2022/22 Change Change
Capital Works Budget Budget S %
$ $

Land & Buildings (12,040,302) (17,314,573) 5,274,271 30.5%
Transport Infrastructure (3,322,299) (4,217,151) 894,852 21.2%
Parks & Reserves (1,015,345) (845,258) (170,087) (20.1)%
Bridges (667,000) 0 (667,000)

Vehicles (859,098) (80,000) (779,098)  (973.9)%
Plant & Equipment (10,000) (0) (10,000)

Furniture & Fittings (238,019) (168,382) (69,637)  (41.4)%
Total Capital Works (18,152,063) (22,625,364) (4,473,301) 19.8%

The following pages detail the Annual Budget in the format prescribed by the Local Government Financial
Management Regulations and Australian Accounting Standards. In the interest of accountability, openness and
to allow greater interpretation by the reader, extensive working papers and notes that exceed statutory
requirements are included within the section headed “Budget Papers”.

Further information regarding the Annual Budget can be sought by contacting the Shire of Dardanup during
normal office hours.

Shire of Dardanup

1 Council Drive

PO Box 7016

EATON WA 6232

PH (08) 9724 0000

FAX (08) 9724 0091
records@dardanup.wa.gov.au

Xi
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SHIRE OF DARDANUP
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2024

Revenue

Rates

Grants, subsidies and contributions
Fees and charges

Interest revenue

Other revenue

Expenses

Employee costs
Materials and contracts
Utility charges
Depreciation

Finance costs
Insurance

Other expenditure

Capital grants, subsidies and contributions
Profit on asset disposals

Net result for the period

Other comprehensive income

Items that will not be reclassified subsequently to profit or loss

Total other comprehensive income for the period

Total comprehensive income for the period

2023/24 2022/23 2022/23
NOTE Budget Actual Budget
$ $ $

2(a) 16,060,454 15,050,602 15,021,963
11 2,177,958 2,806,737 2,457,135
18 3,726,548 3,563,818 3,331,234
12(a) 626,059 678,073 269,350
12(b) 24,711 29,226 29,226
22,615,730 22,128,456 21,108,908
(12,116,943) (11,563,625) (11,453,887)
(6,267,923) (5,760,688)  (5,284,883)
(584,007) (572,108) (571,758)
6 (7,624,365) (7,366,537)  (6,017,969)
12(d) (463,401) (196,187) (204,976)
(368,081) (354,741) (339,527)
(401,801) (434,797) (386,447)
(27,826,521)  (26,248,683)  (24,259,447)
(5,210,791) (4,120,227)  (3,150,539)
11 2,655,672 4,799,003 5,179,259
5 0 3,001,831 2,942,186
2,655,672 7,800,834 8,121,445
(2,555,119) 3,680,607 4,970,906
0 0 0
(2,555,119) 3,680,607 4,970,906

This statement is to be read in conjunction with the accompanying notes.



SHIRE OF DARDANUP
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts

Rates

Grants, subsidies and contributions

Fees and charges

Interest revenue

Goods and services tax received

Other revenue

Payments

Employee costs
Materials and contracts
Utility charges

Finance costs
Insurance

Other expenditure

Net cash provided by (used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Payments for purchase of property, plant & equipment
Payments for construction of infrastructure

Capital grants, subsidies and contributions

Proceeds from sale of property, plant and equipment
Net cash provided by (used in) investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of borrowings
Payments for principal portion of lease liabilities

Proceeds on disposal of financial assets at amortised cost

- term deposits
Proceeds from new borrowings
Net cash provided by (used in) financing activities

Net increase (decrease) in cash held
Cash at beginning of year
Cash and cash equivalents at the end of the year

This statement is to be read in conjunction with the accompanying notes.

2023/24 2022/23 2022/23
NOTE Budget Actual Budget
$ $ $

16,060,454 14,717,936 15,021,963
2,177,958 3,822,470 2,457,135
3,726,548 3,563,818 3,331,234
626,059 678,073 269,350
0 242,519 0
24,711 29,226 29,226
22,615,730 23,054,042 21,108,908
(12,116,943)  (11,465,376) (11,453,887)
(6,267,923) (6,075,249) (5,284,883)
(584,007) (572,108) (571,758)
(463,401) (191,995) (204,976)
(368,081) (354,741) (339,527)
(401,801) (434,797) (386,447)
(20,202,156)  (19,094,266) (18,241,478)
4 2,413,574 3,959,776 2,867,430
5(a) (13,147,419)  (12,994,740) (17,562,955)
5(b) (5,004,644) (5,552,945) (5,062,409)
2,655,672 4,299,003 4,931,609
5(a) 314,667 5,129,838 5,025,000
(15,181,724) (9,118,844) (12,668,755)
7(a) (478,810) (392,533) (529,714)
8 (177,784) (237,219) (238,834)
0 7,114,531 0
7(a) 1,500,000 6,700,000 7,000,000
843,406 13,184,779 6,231,452
(11,924,744) 8,025,711 (3,569,873)
23,076,880 15,051,169 12,560,114
4 11,152,136 23,076,880 8,990,242




SHIRE OF DARDANUP
STATEMENT OF FINANCIAL ACTIVITY
FOR THE YEAR ENDED 30 JUNE 2024

2023/24 2022/23 2022/23
OPERATING ACTIVITIES NOTE Budget Actual Budget
Revenue from operating activities $ $ $-
Rates 2(a) 16,060,454 15,050,602 15,025,963
Grants, subsidies and contributions 11 2,177,958 2,806,737 2,457,135
Fees and charges 18 3,726,548 3,563,818 3,331,234
Interest revenue 12(a) 626,059 678,073 269,350
Other revenue 12(b) 24,711 29,226 29,226
Profit on asset disposals 5 0 3,001,831 2,942,186
22,615,730 25,130,287 24,055,094
Expenditure from operating activities
Employee costs (12,116,943) (11,563,625) (11,453,887)
Materials and contracts (6,267,923) (5,760,688) (5,284,883)
Utility charges (584,007) (572,108) (571,758)
Depreciation 6 (7,624,365) (7,366,537) (6,017,969)
Finance costs 12(d) (463,401) (196,187) (204,976)
Insurance (368,081) (354,741) (339,527)
Other expenditure (401,801) (434,797) (386,447)
(27,826,521) (26,248,683) (24,259,447)
Non-cash amounts excluded from operating activities 3(b) 7,624,365 4,360,450 3,305,231
Amount attributable to operating activities 2,413,574 3,242,054 3,100,878
INVESTING ACTIVITIES
Inflows from investing activities
Capital grants, subsidies and contributions 11 2,655,672 4,799,003 5,179,259
Proceeds from disposal of assets 5 314,667 5,129,838 5,025,000
2,970,339 9,928,841 10,204,259
Outflows from investing activities
Payments for property, plant and equipment 5(a) (13,147,419)  (12,994,740) (17,562,955)
Payments for construction of infrastructure 5(b) (5,004,644) (5,552,945) (5,062,409)
(18,152,063) (18,547,685) (22,625,364)
Non-cash amounts excluded from investing activities 3(c) 0 (1,114,155) (233,448)
Amount attributable to investing activities (15,181,724) (9,732,999) (12,654,553)
FINANCING ACTIVITIES
Inflows from financing activities
Proceeds from new borrowings 7(a) 1,500,000 6,700,000 7,000,000
Transfers from reserve accounts 9(a) 16,341,090 12,170,916 13,715,412
17,841,090 18,870,916 20,715,412
Outflows from financing activities
Repayment of borrowings 7(a) (478,810) (392,533) (529,714)
Payments for principal portion of lease liabilities 8 (177,784) (237,219) (238,834)
Transfers to reserve accounts 9(a) (4,569,168) (11,593,054) (10,440,476)
(5,225,762) (12,222,806) (11,209,024)
Amount attributable to financing activities 12,615,328 6,648,110 9,506,389
MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year 3 332,558 175,393 184,453
Amount attributable to operating activities 2,413,574 3,242,054 3,100,878
Amount attributable to investing activities (15,181,724) (9,732,999) (12,654,553)
Amount attributable to financing activities 12,615,328 6,648,110 9,506,389
Surplus or deficit at the end of the financial year 3 179,736 332,558 137,167

This statement is to be read in conjunction with the accompanying notes.
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The annual budget is a forward looking document and has been prepared in
accordance with the Local Government Act 1995 and accompanying regulations.

Local Government Act 1995 requirements

Section 6.4(2) of the Local Government Act 1995 read with the Local
Government (Financial Management) Regulations 1996 prescribe that the
annual budget be prepared in accordance with the Local Government Act 1995
and, to the extent that they are not inconsistent with the Act, the Australian
Accounting Standards. The Australian Accounting Standards (as they apply to
local governments and not-for-profit entities) and Interpretations of the Australian
Accounting Standards Board were applied where no inconsistencies exist.

The Local Government (Financial Management) Regulations 1996 specify that
vested land is a right-of-use asset to be measured at cost, and is considered a
zero cost concessionary lease. All right-of-use assets under zero cost
concessionary leases are measured at zero cost rather than at fair value,

except for vested improvements on concessionary land leases such as roads,
buildings or other infrastructure which continue to be reported at fair value, as
opposed to the vested land which is measured at zero cost. The measurement of
vested improvements at fair value is a departure from AASB 16 which would have
required the Shire to measure any vested improvements at zero cost.

Accounting policies which have been adopted in the preparation of this annual
budget have been consistently applied unless stated otherwise. Except for cash
flow and rate setting information, the annual budget has been prepared on the
accrual basis and is based on historical costs, modified, where applicable, by
the measurement at fair value of selected non-current assets, financial assets
and liabilities.

The local government reporting entity
All funds through which the Shire controls resources to carry on its functions
have been included in the financial statements forming part of this annual budget.

All monies held in the Trust Fund are excluded from the financial statements.
A separate statement of those monies appears at Note 17 to the annual budget.

2022/23 actual balances
Balances shown in this budget as 2022/23 Actual are estimates as forecast at
the time of preparation of the annual budget and are subject to final adjustments.

Budget comparative figures
Unless otherwise stated, the budget comparative figures shown in the budget
relate to the original budget estimate for the relevant item of disclosure.

Comparative figures
Where required, comparative figures have been adjusted to conform with changes
in presentation for the current financial year.

Rounding off figures
All figures shown in this statement are rounded to the nearest dollar.

Initial application of accounting standards

During the budget year, the below revised Australian Accounting Standards
and Interpretations are expected to be compiled, become mandatory and
be applicable to its operations.

» AASB 2021-2 Amendments to Australian Accounting Standards

- Disclosure of Accounting Policies or Definition of Accounting Estimates

» AASB 2021-6 Amendments to Australian Accounting Standards

- Disclosure of Accounting Policies: Tier 2 and Other Australian Accounting
Standards

» AASB 2022-7 Editorial Corrections to Australian Accounting

Standards and Repeal of Superseded and Redundant Standards

It is not expected these standards will have an impact on the annual budget.

New accounting standards for application in future years

The following new accounting standards will have application

to local government in future years:

* AASB 2014-10 Amendments to Australian Accounting Standards

- Sale or Contribution of Assets between an Investor and its Associate or

Joint Venture

« AASB 2020-1 Amendments to Australian Accounting Standards

- Classification of Liabilities as Current or Non-current

* AASB 2021-7c Amendments to Australian Accounting Standards

- Effective Date of Amendments to AASB 10 and AASB 128 and Editorial

Corrections [deferred AASB 10 and AASB 128 amendments in

AASB 2014-10 apply]

* AASB 2022-5 Amendments to Australian Accounting Standards

- Lease Liability in a Sale and Leaseback

» AASB 2022-6 Amendments to Australian Accounting Standards

- Non-current Liabilities with Covenants

* AASB 2022-10 Amendments to Australian Accounting Standards

- Fair Value Measurement of Non-Financial Assets of Not-for-Profit Public
Sector Entities

It is not expected these standards will have an impact on the
annual budget.

Judgements, estimates and assumptions

The preparation of the annual budget in conformity with Australian
Accounting Standards requires management to make judgements,
estimates and assumptions that effect the application of policies

and reported amounts of assets and liabilities, income and expenses.

The estimates and associated assumptions are based on historical
experience and various other factors that are believed to be
reasonable under the circumstances; the results of which form the
basis of making the judgements about carrying values of assets and
liabilities that are not readily apparent from other sources. Actual
results may differ from these estimates.

The balances, transactions and disclosures impacted by accounting
estimates are as follows:

« estimated fair value of certain financial assets

» estimation of fair values of land and buildings and investment property

« impairment of financial assets

« estimation uncertainties and judgements made in relation to lease accounting
« estimated useful life of assets



SHIRE OF DARDANUP
NOTES TO AND FORMING PART OF THE BUDGET
FOR THE YEAR ENDED 30 JUNE 2024

1(b)

KEY TERMS AND DEFINITIONS - NATURE OR TYPE

REVENUES

RATES

All rates levied under the Local Government Act 1995. Includes
general, differential, specific area rates, minimum payment, interim
rates, back rates, ex-gratia rates, less discounts offered.

Exclude administration fees, interest on instalments, interest on
arrears, service charges and sewerage rates.

GRANTS, SUBSIDIES AND CONTRIBUTIONS
All amounts received as grants, subsidies and contributions that
are not capital grants.

CAPITAL GRANTS, SUBSIDIES AND CONTRIBUTIONS
Amounts received specifically for the acquisition, construction of
new or the upgrading of non-current assets paid to a local
government, irrespective of whether these amounts are received
as capital grants, subsidies, contributions or donations.

REVENUE FROM CONTRACTS WITH CUSTOMERS
Revenue from contracts with customers is recognised when the
local government satisfies its performance obligations under the
contract.

FEES AND CHARGES

Revenues (other than service charges) from the use of facilities
and charges made for local government services, sewerage
rates, rentals, hire charges, fee for service, photocopying
charges, licences, sale of goods or information, fines, penalties
and administration fees.

Local governments may wish to disclose more detail such as
rubbish collection fees, rental of property, fines and penalties,
other fees and charges.

SERVICE CHARGES

Service charges imposed under Division 6 of Part 6 of the Local
Government Act 1995. Regulation 54 of the Local Government
(Financial Management) Regulations 1996 identifies the charges
which can be raised. These are television and radio broadcasting,
underground electricity and neighbourhood surveillance services
and water.

Exclude rubbish removal charges which should not be classified
as a service charge. Interest and other items of a similar nature
received from bank and investment accounts, interest on

rate instalments, interest on rate arrears and interest on

debtors.

INTEREST EARNINGS

Interest and other items of a similar nature received from bank and
investment accounts, interest on rate instalments, interest on rate
arrears and interest on debtors.

OTHER REVENUE / INCOME
Other revenue, which cannot be classified under the above
headings, includes dividends, discounts, rebates etc.

PROFIT ON ASSET DISPOSAL
Gain on the disposal of assets including gains on the disposal of
long-term investments.

EXPENSES

EMPLOYEE COSTS

All costs associated with the employment of person such as salaries,
wages, allowances, benefits such as vehicle and housing,
superannuation, employment expenses, removal expenses, relocation
expenses, worker's compensation insurance, training costs,
conferences, safety expenses, medical examinations, fringe benefit
tax, etc.

Note AASB 119 Employee Benefits provides a definition of employee
benefits which should be considered.

MATERIALS AND CONTRACTS

All expenditures on materials, supplies and contracts not classified
under other headings. These include supply of goods and materials,
legal expenses, consultancy, maintenance agreements, communication
expenses (such as telephone and internet charges), advertising
expenses, membership, periodicals, publications, hire expenses,
rental, leases, postage and freight etc.

Local governments may wish to disclose more detail such as contract
services, consultancy, information technology and rental or lease
expenditures.

UTILITIES (GAS, ELECTRICITY, WATER)

Expenditures made to the respective agencies for the provision of
power, gas or water.

Exclude expenditures incurred for the reinstatement of roadwork on
behalf of these agencies.

INSURANCE
All insurance other than worker's compensation and health benefit
insurance included as a cost of employment.

LOSS ON ASSET DISPOSAL
Loss on the disposal of fixed assets.

DEPRECIATION ON NON-CURRENT ASSETS
Depreciation and amortisation expenses raised on all classes of
assets.

FINANCE COSTS
Interest and other costs of finance paid, including costs of finance for
loan debentures, overdraft accommodation and refinancing expenses.

OTHER EXPENDITURE

Statutory fees, taxes, provision for bad debts, member’s fees or levies
including DFES levy and State taxes. Donations and subsidies made to
community groups.



SHIRE OF DARDANUP

NOTES TO AND FORMING PART OF THE BUDGET

FOR THE YEAR ENDED 30 JUNE 2024

2. RATES AND SERVICE CHARGES

(a) Rating Information 2023/24 2023/24 2023/24 2023/24 2022/23 2022/23
Number Budgeted Budgeted Budgeted Budgeted Actual Budget
of Rateable rate interim back total total total
Rate Description Basis of valuation Rate in properties value revenue rates rates revenue revenue revenue
$ $ $ $ $ $ $ $
(i) General rates
General Rates - GRV: Residential 0.109420 4,429 80,548,292 8,813,594 0 0 8,813,594 7,750,224 7,749,725
General Rates - GRV: Commercial 0.109420 62 14,851,106 1,625,008 0 0 1,625,008 1,509,767 1,509,767
General Rates - GRV: Industrial 0.109420 71 9,441,902 1,033,133 0 0 1,033,133 926,807 926,807
General Rates - GRV: Small Holding 0.109420 387 9,064,228 991,808 0 0 991,808 892,023 892,023
General Rates - GRV: Interim and Back Rates 0.109420 0 0 0 100,359 0 100,359 158,000 111,668
Unimproved valuations
General Rates - UV: Broad Acre Rural 0.005974 493 315,390,099 1,884,140 0 0 1,884,140 1,763,581 1,763,581
General Rates - UV: Mining 0.005974 0 0 0 0 0 0 0 0
General Rates - UV: Interim and Back Rates 0.005974 0 0 0 0
Total general rates 5,442 429,295,627 14,347,683 100,359 0 14,448,042 13,000,402 12,953,571
Minimum
(ii) Minimum payment $
General Rates - GRV: Residentig 1,547.50 523 5,242,378 809,343 0 0 809,343 1,290,615 1,290,615
General Rates - GRV: Commerci 1,547.50 9 67,360 13,928 0 0 13,928 13,927 13,927
General Rates - GRV: Industrial 1,547.50 43 425,600 66,543 0 0 66,543 75,828 75,828
General Rates - GRV: Small Holc 1,547.50 76 553,300 117,610 0 0 117,610 100,588 100,588
General Rates - GRV: Interim an 1,547.50 0 0 0 0 0 0 0 0
Unimproved valuations
General Rates - UV: Broad Acre 1,640.35 121 20,079,023 198,482 0 0 198,482 201,175 201,175
General Rates - UV: Mining 1,640.35 16 267,980 26,246 0 0 26,246 27,855 27,855
General Rates - UV: Interim and 1,640.35 0 0 0 0
Total minimum payments 788 26,635,641 1,232,152 0 0 1,232,151 1,709,988 1,709,988
Total general rates and minimum payments 6,230 455,931,268 15,579,835 100,359 0 15,680,193 14,710,390 14,663,559
(iii) Specified area rates
Bulk Waste Collection GRV 0.001315 84,123,610 112,447 0 0 112,447 109,726 109,726
Eaton Landscaping GRV 0.002925 91,394,796 276,345 0 0 276,345 267,000 264,740
Total specified area rates 0 175,518,406 388,792 0 0 388,792 376,726 374,466
15,968,627 100,359 0 16,068,985 15,087,116 15,038,025
Discounts (Refer note 2(e)) 0 0 0
Waivers or Concessions (Refer note 2(e)) (8,531) (36,514) (16,062)
Total rates 15,968,627 100,359 0 16,060,454 15,050,602 15,021,963

All rateable properties within the district used predominately for non-rural purposes are rated according to their Gross Rental Valuation (GRV), all other properties are rated according to their Unimproved Valuation (UV).

The general rates detailed for the 2023/24 financial year have been determined by Council on the basis of raising the revenue required to meet the estimated deficiency between the total estimated expenditure
proposed in the budget and the estimated revenue to be received from all sources other than general rates and also considering the extent of any increase in rating over the level adopted in the previous year.

The minimum rates have been determined by Council on the basis that all ratepayers must make a reasonable contribution to the cost of local government services/facilities.



SHIRE OF DARDANUP
NOTES TO AND FORMING PART OF THE BUDGET
FOR THE YEAR ENDED 30 JUNE 2024

2. RATES AND SERVICE CHARGES (CONTINUED)
(b) Interest Charges and Instalments - Rates and Service Charges

The following instalment options are available to ratepayers for the payment of rates and service charges.

Option 1 (Full Payment)
Single full payment

Option 2 (Four Instalments)
First instalment

Second instalment

Third instalment

Fourth instalment

Instalment plan Instalment plan Unpaid rates

Instalment options Date due admin charge interest rate interest rates
$ % %
Option one
Single full payment 0 0.00% 11.00%
Option two
First instalment 13/09/2023 0 0.00% 11.00%
Second instalment 15/11/2023 14 5.50% 11.00%
Third instalment 17/01/2024 14 5.50% 11.00%
Fourth instalment 20/03/2024 14 5.50% 11.00%
2023/24 2022/23 2022/23
Budget Actual Budget
revenue revenue revenue
$ $ $
Instalment plan admin charge revenue 83,564 82,500 87,080
Instalment plan interest earned 66,837 65,986 65,986
Unpaid rates and service charge interest earned 68,109 49,000 49,000
218,510 197,486 202,066



SHIRE OF DARDANUP

NOTES TO AND FORMING PART OF THE BUDGET
FOR THE YEAR ENDED 30 JUNE 2024

2. RATES AND SERVICE CHARGES (CONTINUED)

(c) Specified Area Rate

Budgeted Budgeted Reserve
rate rate Amount to
applied set aside be applied Area or properties rate is
to costs to reserve to costs Purpose of the rate to be imposed on
Specified area rate $ $ $
Bulk Waste Collection 112,447 0 0 To fund kerbside bulk waste 4,747 - being all developed residential properties within the townsites of Eaton, Dardanup
collection. and Burekup.
Eaton Landscaping 176,345 100,000 0 To fund capital parks projects in 4,508 - being all properties within the townsite of Eaton.
Eaton and higher than standard
landscaping in Millbridge.
288,792 100,000 0
(d) Service Charges
The Shire did not raise service charges for the year ended 30th June 2024.
(e) Waivers or concessions
Rate, fee or charge Circumstances in which the
to which the waiver or Waiver/ 2023/24 2022/23 2022/23 waiver or concession is Objects and reasons of the
concession is granted Type Concession Discount % Discount ($) Budget Actual Budget granted waiver or concession
% $ $ $ $
General rates Concession 6,031 34,514 12,062 Graduated concession over 5 To phase in the financial impact
years for properties subject to on affected ratepayers of the
rates increase due to the Council's increase in rates burden resulting
decision to change the valuation  from the Council's decision.
basis for rating.
General rates Waiver 2,500 2,000 4,000 Minor amount owing of less than  To improve efficiency - less time
$5 due to accrued penalty interest. spent administering very low
value debts.
8,531 36,514 16,062

110



SHIRE OF DARDANUP
NOTES TO AND FORMING PART OF THE BUDGET
FOR THE YEAR ENDED 30 JUNE 2024

3. NET CURRENT ASSETS 2023/24 2022/23 2022/23
Budget Actual Budget
(a) Composition of estimated net current assets Note 30 June 2024 30 June 2023 30 June 2023
$ $ $
Current assets
Cash and cash equivalents 4 11,152,136 23,076,880 8,990,242
Financial assets 0 0 7,114,531
Receivables 1,211,832 1,211,832 1,064,490
Inventories 14,281 14,281 9,003
Other assets 165,104 165,104 45,012
12,543,353 24,468,097 17,223,278
Less: current liabilities
Trade and other payables (2,684,212) (2,684,212) (3,315,124)
Contract liabilities - grants (1,504,362) (1,504,362) (301,170)
Lease liabilities 8 (80,478) (177,784) (238,834)
Long term borrowings 7 (541,021) (478,810) (558,682)
Employee provisions (1,583,386) (1,583,386) (1,565,885)
Other provisions (70,184) (70,184) (64,189)
(6,463,643) (6,498,738) (6,043,884)
Net current assets 6,079,710 17,969,359 11,179,394
Less: Total adjustments to net current assets 3(d) (5,899,974) (17,636,801) (11,042,227)
Net current assets used in the Rate Setting Statement 179,736 332,558 137,167
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SHIRE OF DARDANUP
NOTES TO AND FORMING PART OF THE BUDGET
FOR THE YEAR ENDED 30 JUNE 2024

3. NET CURRENT ASSETS (CONTINUED)

(b

(c

(d

)

)

-

EXPLANATION OF DIFFERENCE IN NET CURRENT ASSETS AND SURPLUS/(DEFICIT)

Items excluded from calculation of budgeted deficiency
When calculating the budget deficiency for the purpose of
Section 6.2 (2)(c) of the Local Government Act 1995 the
following amounts have been excluded as provided by
Local Government (Financial Management) Regulation 32
which will not fund the budgeted expenditure.

Non-cash amounts excluded from operating activities

The following non-cash revenue or expenditure has been excluded

from amounts attributable to operating activities within the Rate Setting 2023/24 2022/23 2022/23
Statement in accordance with Financial Management Regulation 32. Budget Actual Budget

Note 30 June 2024 30 June 2023 30 June 2023

$ $ $

Adjustments to operating activities
Less: Profit on asset disposals 5 0 (3,001,831) (2,942,186)
Add: Depreciation 6 7,624,365 7,366,537 6,017,969
Movement in current contract liabilities associated with restricted cash 0 229,448
Non-cash movements in non-current assets and liabilities:
- Employee provisions 0 (8,448) 0
- Other provisions 0 4,192 0
Non cash amounts excluded from operating activities 7,624,365 4,360,450 3,305,231
Non-cash amounts excluded from investing activities
The following non-cash revenue or expenditure has been excluded
from amounts attributable to investing activities within the Rate Setting
Statement in accordance with Financial Management Regulation 32.
Adjustments to investing activities
Movement in non-current unspent capital grants liability 0 (250,000) 2,350
Movement in current unspent capital grants associated with restricted cash 0 (614,155) (235,798)
Movement in current other provision associated with restricted cash - developer contributions 0 (250,000) 0
Non cash amounts excluded from investing activities 0 (1,114,155) (233,448)
Current assets and liabilities excluded from budgeted deficiency
The following current assets and liabilities have been excluded
from the net current assets used in the Rate Setting Statement
in accordance with Financial Management Regulation 32 to
agree to the surplus/(deficit) after imposition of general rates.
Adjustments to net current assets
Less: Cash - reserve accounts 9 (8,475,949) (20,247,871) (12,603,415)
Less: Current assets not expected to be received at end of year
- Other Liabilities from contracts with customers - Revenue 0 0 18,202
Add: Current liabilities not expected to be cleared at end of year
- Current portion of borrowings 541,021 478,810 558,682
- Current portion of lease liabilities 80,478 177,784 238,834
- Current portion of unspent capital grants held in reserve - grants 1,954,476 1,954,476 745,470
Total adjustments to net current assets (5,899,974) (17,636,801) (11,042,227)
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