
WASTE COLLECTION & 

PROCESSING
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Change is coming

1 July 2021
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• Global expert in waste and water

• 30 years operating in the south-west

• Collect 1m+ bins in Perth every month

• WA’s largest waste infrastructure network

• Leader in residential collections

ABOUT SUEZ



4

CURRENT CONTRACT 

(since 2013)
Recyclables processing

NEW CONTRACT

Waste, recycling collections

FOGO roll-out

Recyclables processing

Contamination management and education



What is changing in the next 6 months?
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INTRODUCTION 
of a 3-bin 

FOGO system

Modern high-tech vehicles

A SERVICE 
all about the

Shire of Dardanup

CHANGE TO 

BIN DAY
for some in Eaton

Education and 

contamination management

Efficiency Service Quality Improve sustainability



1.
A strategic border remodel
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A strategic border remodel

WHY?

• Caters for the growth in Eaton/Millbridge

• Shire is not reliant on sharing vehicles with 

neighbouring Councils

• Collection vehicles operating every weekday

• Getting ready for the move to FOGO
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WHAT IT MEANS

• Better distribution of services across every 

weekday

• Change to bin day for some residents in Eaton
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Thursday

Wednesday

Current service days (Eaton & Millbridge)



New service days

Tuesday

Wednesday

Friday



Communicating the change to residents

Direct mail to 

every affected 

resident
A1 maps displayed 

around key Shire 

facilities

Social media

Website

Signage



2.
Introduction of a 3-bin FOGO 
system
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FOGO roll-out

20 SEPT TO 1 OCT 2021

1. Delivery of 140L general waste bin (red lid)

2. Bin lid exchange: 
dark green waste to lime FOGO

3. Deliver kitchen caddy (includes 2 bags of 
compostable liners and educational material)
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4 OCT 2021

• Weekly FOGO

• Fortnightly recycling

• Fortnightly waste
(on alternate week to recycling)



3.
Modern and smart vehicles
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3 brand new vehicles are on their way

Property and 

service data 

on-board

Property 

specific 

information

8 on board cameras 

accessible in real 

time



Modern and smart vehicles
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Live access to 8 

on-board cameras
Real time GPS 

tracking

On board property & 

service information



Service management framework
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• Manages property and service data

• Monitor daily route progress

• Assign or reallocate tasks in real-time

• Deliver operational reporting



Ability to search camera 

footage by date and address



All the video point locations 

surrounding the address



8 cameras available



Image shows the bin 

presented and collected 

Google Maps shows the 

address is correct 



Service confirmation



Identification of hazardous 

materials



Contamination management



4.
Education & community 
engagement

2424
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How we’ll use our on-board technology

1. Auto generated letters to residents with contaminated bins

2. Provide the City with timely evidence and reports

3. Targeted education and positive reinforcement (down to specific streets)
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We will support ongoing education and engagement



5.
Support for the Shire
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How we’ll support you through the change

1. Provide a property database for every property with current and new service days

2. Hardcopy and electronic maps

3. Access to SUEZ CORE: Property & Service management system (real-time information 

on bin maintenance requests, missed bin requests, truck locations and trails)

4. Access to live on-board cameras

5. Draw on our extensive experience



THANK YOU


