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Sport & Recreation Advisory Group
14 July 2021

Shire of Dardanup



Agenda

5pm Welcome

5.05pm 10-year Building Asset Management Plan
5.50pm Update on the ERC Masterplan

6.20pm Healthy Club Calendar 2021

6.45pm Questions / General Discussion

7pm Finish
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10-year Building Asset Management Plan
2021/22 - Planning

* Detailed design for R&J Fishwick Pavilion and change rooms
* Detailed design for Wells Recreation Reserve - shared use pavilion and change rooms

* Detailed design for Burekup club rooms
* Eaton Recreation Centre, two-court Expansion Business Case
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10-year Building Asset Management Plan
2021/22 - Construction

e Eaton Bowling Club (in progress)

e Eaton Skate Park (in progress)

* Wells Recreation Reserve, stage 1 - construct new change rooms
e Eaton Recreation Centre, stage 1 - renovation and expansion®

*subject to grant funding
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10-year Building Asset Management Plan
2022/23 - Construction

* Eaton Recreation Centre, Stage 2 - Centre renovation and expansion™
e Eaton Oval, R&J Fishwick Pavilion (club rooms and change rooms)*
* Glen Huon Oval, lighting upgrade — softball and football*

*subject to grant funding
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10-year Building Asset Management Plan
2023/24 - Construction

* Eaton Recreation Centre, Stage 3 - Centre renovation and expansion™
e Burekup Oval — construct new club rooms*
e Eaton Oval - lighting upgrade*

*subject to grant funding
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10-year Building Asset Management Plan
2024/25 - Construction

e Dardanup Skate Park, relocation and replacement*
* Wells Recreation Park - hardcourts, resurface and renew™
* Wells Recreation Reserve - lighting upgrade, oval and hardcourts*

*subject to grant funding
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10-year Building Asset Management Plan
2025/26 - Construction

* Eaton Recreation Centre, Stage 4 - two-court expansion™

e Burekup Skate Park - relocation and replacement*

e Eaton Oval Sporting Hard Courts - construct new courts, lighting and fencing*
* Wells Recreation Reserve, stage 2 - construct new club rooms*

*subject to grant funding
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10-year Building Asset Management Plan
2026/27 - Construction

* Eaton Recreation Centre, stage 4 - two-court expansion
* Burekup sporting hardcourts - resurface and renew

*subject to grant funding

_—<\
Shire of Dardanup







MASTER PLAN OUTLINE

* The Eaton Recreation Centre Master Plan provides a broad design summary,
associated drawings and costings which have been developed in order to
provide the Shire of Dardanup with a range of options to plan for future re-
development atf the centre.

* The Eaton Recreation Centre Master Plan adopfts a staged approach to
future facllity developments.
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Stagel:

« Upgrading of gym changing room.
« Upgrading of accessible toilets.
 Removal of foyer screen wall.

Stage 2.

« Construction of new glazed entry and canopy.

« Construction of new membership office and
reception counter

« Re-development of gym to create more floor
space.

« Relocation of Cycle Studio.

« Stagead:
« Modification/enlarging of creche.
« Constfruction of new creche courtyard.

« Stage4.
« Construction of two new (2) multi-use courts.

« Construction of changing room and toilet
facilities.
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FUTURE DEVELOPMENT

Variety of Health and Wellbeing Increased Sporting Participation




EATON RECREATION CENTRE -
SPORTS CLUB SPECIFIC PROGRAMS AND SERVICES
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» Personalised Individual Personal
Training (PT) and Sports Group
Personal Training (SGPT).
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 Teen Memberships and Teen Fit L
Classes.

« Catering Opportunities.

 Meeting Room Hire.

« Corporate Memberships.
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Click on the Image to view Advert


https://www.facebook.com/eatonrec/videos/986992828732773/?__so__=channel_tab&__rv__=all_videos_card

QUESTIONS




f Dardanu o

Shire

Club Development Workshops
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Every Club Workshops -Why?

SPORT & REC

CLUBS

Proudly funded by
DLGSC.

Collaborative project
with City of Bunbury &
Shire of Capel.

Free workshops.

Able to attend
workshops in any LGA.
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DATE TIME WORKSHOP VENUE

10June 6:00pm - 8:00pm Creating Effective Social Media Content Bunbury

11 June 6:45am - 8:45am Basics of Canva Bunbury

22 June 12:00pm - 12:30pm WWCC - Robust Record Keeping Online

30 June 6:00pm - 8:00pm / D's of Strong Clubs Dalyellup

1 July 6:45am - 8:45am Your People - Your Biggest Asset Dardanup

18 July 6:00pm - 8:00pm Level 1 Sports Trainer Course Bunbury
9 Aug 6:00pm - 8:00pm Effective Marketing Capel

10 Aug 6:45am - 8:45am Effective Marketing Eaton

6 Sept TBC Volunteer stories you should be telling ~ Bunbury

7 Sept TBC Volunteer stories you should be telling Eaton

17 Nov TBC / D's of Strong Clubs Eaton

XN

18 Nov TBC Your People - Your Biggest Asset Capel | S
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Game Plan — What is it?

Click on image below to see presentation

AUDS

GAME PLAN

https://www.youtube.com/watch?v=o00FZnHinlak

“Sport Australia’s Game
Plan is a digital platform
designed to provide
sporting clubs of all sizes
with insights into their
current capability and
connect them with
specific tools and
resources to build and
support ongoing
development.”

www.sportaus.gov.au/club-development
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https://www.youtube.com/watch?v=ooFZnHinlak

Game Plan — Components

@ Club Profile

Priorities Assessment

. qi@ \ . Plan ‘Ei‘” Resources @ Monitor

Game Plan — We need your help

* Isyour Club interested in being supported to build and improve your capability? YES
Do you want to work with a Club Development Officer to develop a plan for your Club? YES

* Would you like assistance in completing your Game Plan? YES

o Melanie for further information ” ,9\
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Questions / General Discussion





