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EXAMPLES OF WAR MEMORIAL STATUE DESIGN

Stone colour similar to new plaque H




OUTDOOR SHELTERS

Interactive Eco-Trend Sheltered
Park Setting

Code: FELIETSP

Interactive Eco-Trend Sheltered Park Setting
forms part of the Eco-Trend range. The
newest addition to the Felton range of
shelters is proving to be a very popular choice
for parkland and picnic areas.

Y o

AUSTRALIAN UP TO 20% MORE 7YEAR BENCHMARK PREMIUM
MADE & OWNED ALUMINIUM WARRANTY ENGINEERING MATERIALS

Key Features

» Seats up to 6 people including 2 Wheelchairs

* DDA Compliant

» Maximum weather protection with Colorbond® Roof
* Latest in sleek design

* Bolt down lugs for maximum stability and safety

* Choice of colours available

» Coloured Safety End Caps available in red, blue,
green, purple, yellow and orange

Ideal for

* Parks

* Aged Care

* Playgrounds

» Commercial Areas

% felton

INDUSTRIES

D] sales@felton.net.au

Specifications
Interactive Eco-Trend Sheltered Park Setting
Overall Plan: 2324mm L x 1972mm W x 2576mm H
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Your roof is protecting your most precious investments, your home and
your family. You can be confident knowing COLORBOND® steel is versatile,
lightweight, durable, and capable of meeting the changing needs of your lifestyle.

Whether you live close to the coast or you're choosing a colour with energy-
efficiency in mind, COLORBOND® steel can meet the needs that your home
demands. Simply visit colorbond.com/colour to determine the most suitable

COLORBOND® steel choices for your home.

LEGEND

O Also available in COLORBOND® Ultra steel for coastal
and industrial environments. All other colours are available
in COLORBOND® Ultra steel on request, please speak

with your supplier.

© Also available in COLORBOND® Stainless steel for
severe coastal and industrial environments. Please speak
to your supplier for more information regarding availability.

For further details on the legend, please refer to the back page.

CLASSIC
colour range'

CLASSIC CREAM®
SA=032.BCA=L

PAPERBARK®
SA=042.BCA=M

PALE EUCALYPT®
SA =0.60.BCA=M

WOODLAND GREY® O
SA=071.BCA=D

CONTEMPORARY
colour range'

SURFMIST®* O ©
SA=032.BCA=L

SHALE GREY™ DUNE® O ©
SA =047.BCA=M

SA=043.BCA=M

WINDSPRAY® O © GULLY®
SA=058.BCA=M SA=063.BCA=D

Colerbond

EVENING HAZE®
SA=043.BCA=M

COVE®
SA=054.BCA=M

MANGROVE®
SA =0.64.BCA=D

COTTAGE GREEN®
SA=075.BCA=D

DEEP OCEAN®©
SA=075.BCA=D

NIGHT SKY®
SA=0.96.BCA=D

MANOR RED®
SA =0.69.BCA=D

WALLABY® O JASPER®
SA =064.BCA=D SA=068.BCA=D

IRONSTONE® TERRAIN®
SA=0.74.BCA=D SA=0.69.BCA=D

BASALT®
SA =0.69.BCA=D

MONUMENT® ®
SA=0.73.BCA=D



RISK ASSESSMENT TOOL

(Anne
LR o o

OVERALL RISK EVENT:

RISK THEME PROFILE:

6 - Engagement Practices

Dardanup War Memorial Upgrade - Stage Three

RISK ASSESSMENT CONTEXT: Project
CONSEQUENCE RISK EVENT PRIOR TO TREATMENT OR COI:JI\;I':;;NT RISK ACTION PLAN AFTER TREATEMENT OR CON;:SCI)IIJ.UAL
CATEGORY CONSEQUENCE LIKELIHOOD RISK RATING (Treatment or controls proposed) CONSEQUENCE LIKELIHOOD RISK RATING
. . - Not Required -
HEALTH No risk event identified No Risk N/A N/A Not required. Not required. Not Not
for this category. o required. required.
Identified
. . o Not Required -
FINANCIAL No ”?k event identified No Risk N/A N/A Not required. Not required. N9t N(.)t
IMPACT for this category. e required. required.
Identified
. . . Not Required -
SERVICE No risk event identified . . . Not Not
INTERRUPTION | for this category. No R.I.Sk N/A N/A Not required. Not required. required. required.
Identified
. . - Not Required -
LEGAL AND No risk event identified . . . Not Not
COMPLIANCE for this category. No R.I.Sk N/A N/A Not required. Not required. required. required.
Identified
Ensuring Community Moderate (5 Ensure all relevant stakeholders have
REPUTATIONAL | support by effective Minor (2) Possible (3) -11) been consulted and project support Minor (2) Rare (1) Low (1-4)
consultation. has been obtained.
. . - Not Required -
N k fi N N
ENVIRONMENT | O risk event identified No Risk N/A N/A Not required. Not required. ot ot
for this category. required. required.

Identified
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RISK ASSESSMENT TOOL

OVERALL RISK EVENT:

RISK THEME PROFILE:

3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory)

Failure to act on Council resolution for a policy on caravan parks and camping grounds.

RISK ASSESSMENT CONTEXT: Operational
CONSEQUENCE RISK EVENT PRIOR TO TREATMENT OR COI:INT;?QENT RISK ACTION PLAN AFTER TREATEMENT OR CON:ESCI);UAL
CATEGORY CONSEQUENCE LIKELIHOOD RISK RATING (Treatment or controls proposed) CONSEQUENCE LIKELIHOOD RISK RATING
. . . Not Required -
HEALTH No r|§k event identified No Risk | N/A N/A Not required. Not required. Not . Not .
for this category. . required. required.
Identified
. . . Not Required -
FINANCIAL No ”?k event identified No Risk | N/A N/A Not required. Not required. Not . Not .
IMPACT for this category. . required. required.
Identified
. . - Not Required -
SERVICE No risk event identified . . . Not Not
INTERRUPTION | for this category. No i Risk | N/A N/A Not required. Not required. required. required.
Identified
LEGAL AND Council resolution that | Insignificant . . Not Not
COMPLIANCE has not been acted upon. | (1) Rare (1) Low (1-4) Not required. Not required. required. required.
. . . Not Required -
REPUTATIONAL | O risk event identified |\ o Risk | N/A N/A Not required. Not required. | N Not
for this category. . required. required.
Identified
. . - Not Required -
N k t identified Not Not
ENVIRONMENT | | o ['*¢ event identiied ) . Risk | N/A N/A Not required. Not required. | o© o
for this category. required. required.

Identified
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Mr André Schonfeldt Wally Cook

Chief Executive Officer President

Shire of Dardanup Bunbury and Districts
PO Box 7106 Dog Club

Eaton WA 6232

18 March 2020

Dear André

| refer to our previous meeting regarding the opportunity to relocate the Bunbury and District Dog
Club activities to the Shire of Dardanup. | realise that our previous discussions may have resulted in
no suitable venues being available at the time, however the situation has escalated recently with the
club being advised that our current facilities at Hay Park, Bunbury will not be available to the club as
of the 30" April 2020. Therefore we’ve been informed by the City of Bunbury that we need to vacate
our current facility and make alterative arrangements.

Due to the above | have had a discussion with Dardanup Shire personnel to investigate what would
be the best course of action to investigate the possibility of moving forward with trying to secure a
suitable area at the Glen Huon oval. There are many reasons why the area at Glen Huon oval is
suitable including its close proximity to shopping areas, major roads and easy access.

| have enclosed some information about the club and some proposed options. The reason that | have
provided this information about the club is because when the subject of “dogs” is raised people think
of a whole lot of negative things about dogs, dog owners and dog activities and it is normally this
negatively that sways decisions.

The Bunbury and Districts Dog Club is a professional organisation having been established for over
30 years. Our members are professional dog owners, breeders and we are affiliated with Dogwest
and therefore we comply with all of the state and national Code of Practise, policies and procedures.
We not only provided essential advice, support and instruction to local dog owners but we also add to
the health, social and economic welfare of our community.

If you could favourably look at the information provided and if this information could be passed on to
the relevant people along with my contact details it would be much appreciated and hopefully we can
progress with one of the options. We are not looking at the shire funding anything as we would fund
any development for the club. All we are looking for is a secure home for our club after many years
of worry and uncertainty.

If you have any questions or require any more information please do not hesitate to contact me and |
will do my best to supply any information and answers that | can.

Yours faithfully

Wally Cook
President
Bunbury and Districts Dog Club

bunburydogz@westnet.com.au
Ph — 97315456
M - 0419210532



mailto:bunburydogz@westnet.com.au
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Bunbury and Districts Dog Club

The club has been around for about 51 Years located at Queens Gardens, Recreation Ground
(Runners Club) and Hay Park (21 Years)

Dog ownership has been proven to be a great benefit to the health (mental and physical) and
wellbeing of people of all ages by reducing stress plus encouraging you to relax and exercise.

Owning a well trained dog has the benefit of making them better members of the community and
reducing the occurrences of bad behaviour that the Council Rangers have to contend with. (This
will free up their time for more important things) and make for a happier community.

We have trained thousands of dogs and handlers - children from 12 years old to people 80 years
old.

We teach obedience, agility and showing as well as the general care of the dogs (for example
feeding, grooming) and where appropriate offer advice.

All training is done by volunteers and as a community service to promote responsible ownership
and dogs that are happy and well adjusted members of the community.

As part of our sport we hold Obedience Trials (25-30 exhibitors with 30-40 dogs), Agility Trials (35-
40 exhibitors with 60-70 dogs), and Conformation Shows (350-400 exhibitors with 450-600 dogs),
which bring competitors from all over the state to Bunbury.

What we offer to the council is to have a service that has been around for a long time has a huge
benefit to not only the council but for the local businesses and the whole community of the Greater
Bunbury Area being supplied by the Bunbury Dog Club.

We would like to explore the feasibility of relocating our club to the Glen Huen Oval.

The facilities to enable us to hold our training and events are already in place.

We would have to put a facility in place to enable us to store our equipment on site and we
acknowledge that we would need to work with Council and the Recreation Centre to come to a
mutually beneficial outcome.

Facility to be self funded and to a mutually agreed standard .

Equipment storage area

Undercover enclosed area min 12m x 6m, with ramped roller door access. So as to enable the
movement of equipment on trolleys, from the facility into the area of use and returning without the
danger of anybody tripping, falling or injuring them.

We have had a look around the oval and have come up with some options .

The first option would be to have the storage facility on the Recreation Center side of the oval and
utilize the Recreation Center for canteen and office / dining area for judges and stewards when
holding events and the meeting room for monthly committee meetings .

This would be subject to bookings and availability.

This is the preferred option as the area on this side of the oval is level and would require less civil
works to accommodate the storage facility.
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The second option would be to have the storage facility on the Eaton Boomers Football side of the
oval and utilize the Eaton Boomers Pavilion for canteen and office / dining area for judges and
stewards when holding events and a meeting room for monthly committee meetings .

This would be subject to bookings and availability and an agreement with the Eaton Boomers
Football Club.

This option would require a lot more civil works to accommodate the storage facility as the area on
this side of the oval has a quite steep slope and would need to be leveled and possibly have a
retaining wall built to maintain the area to the present profile .

| have included photos as to where the storage facility could be located (two different orientations
- end onto oval and side on to oval) for both options.
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Storage shed
12m x 6m
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Storage shed

12m x 6m
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Storage shed
12m x 6m

1Storage Shed
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From: Murray Upson

To: Lucy Owen-Conway

Subject: Bunbury Dogz

Date: Tuesday, 2 February 2021 1:12:33 PM
Hi Lucy

Wally has contacted us and said we need to give them written permission to use Glen Huon .

The Eaton Boomers Football Club will give permission to the Bunbury Dogz Club to use Glen Huon Oval and
change rooms Only If there are No Football Games Fixtures For that Weekend Football must come First.

But There are 3 RULES that must be followed

1 No Digging Holes on the Oval or the Bunbury Dogz will be billed the repairs off the Damages.

2 The Bunbury Dogz Club Must leave the oval clean off Rubbish / Glass and Walk around Oval and clean up
the Dog Manure from the oval when Finished.

3 Change rooms clean and tidy when finished also

Yours Sincerely,

Murray Upson
murrayupson@gmail.com


mailto:murrayupson@gmail.com
mailto:Lucy.Owen-Conway@dardanup.wa.gov.au
mailto:murrayupson@gmail.com
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From: Warren Jones

To: Lucy Owen-Conway

Cc: "bunburydogz"

Subject: Use of Glen Huon Oval by Bunbury Dog Club
Date: Sunday, 31 January 2021 9:49:22 AM

Hi again Lucy

In regards to the Bunbury Dog Club using the Glen Huon Football Oval for their required
purposes the Bunbury & Districts Softball Association Inc has no problem with this and would
support the proposal.

Kind Regards

Warren Jones - 0407 441 942

BADSA Facility Hire Coordinator


mailto:warjet@iprimus.com.au
mailto:Lucy.Owen-Conway@dardanup.wa.gov.au
mailto:bunburydogz@westnet.com.au
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Shire of Dardanup

Eaton Advisory Group
Meeting

Eaton Administration Centre

Wednesday, 9 July 2021

Notes

Attendance

Elected Members

Cr. P Perks Chairperson

Cr. PeterRobinson Proxy—Cr. Mick Bennett

Cr. CBoyce Advisory Group Member

Cr. S Gillespie Advisory Group Member

Cr.) Dow Elected Member

Community

Ms. Julie King Community

Ms. JennaPriddle Community

Mr. Graham Lord Community (5.45pm)

Ms. Dorothy Dye Community

Mr. Ken Lowth Community

Mr. Ryan Gay Community

Staff

Mr. Andre Schonfeldt Chief Executive Officer

Ms. Susan Oosthuizen Director Sustainable Development
Mr. Nathan Ryder Manager Infrastructure Planning & Design

Ms. Lucy Owen-Conway  Manager Place & Community Engagement (left meetingat5.45pm)
Ms. PetaNolan Governance Officer

Apologies

Cr. M Bennett Chairperson

Mr. Luke Botica Director Infrastructure
Ms. Caroline Gregorio Community

Ms. Joy Coatalen Community



(Appendix ORD: 12.2.3B)

Meeting Open 5.00pm
Welcome

Welcome and Acknowledgment of Country by Cr. Patricia Perks.

Disclosure of Interest
The following members declared a proximity interest:-

Mr André Schonfeldt—Chief Executive Officer
Cr Stacey Gillespie —Elected Member

Ms Julie King—Community

Graham Lord — Community

The following members declared an impartiality interest:-

Mr André Schonfeldt —Chief Executive Officer
Ms Julie King—Community

It was agreed that members would participatein all discussion.

Community Engagement Projects
Ms. Lucy Owen- Conway — Manager Place and Community Engagement

2021/22 events and activations — See Presentation attached for further details.

Ms. Lucy Owen- Conway presented an overview of planned programs of activities for the
coming year.

There was general discussion that the feedback from the community about the recent
events had been very positive.

It was agreed that the Cadell Park was a most suitable location for the Summerin the Park
event as it has good access, parking and public toilets.

Ms. Lucy Owen- Conway presented a new event for discussion as follows:-

Remembrance Trail in Remembrance week — 10" — 17" November 2021. This event
wouldinclude poppy creating workshops across the Shire. Schools will be invited to
be involved. The RSL WA will be requested to provide audio to add to the event.
Workshops will be run to make poppies and then the poppies will be placed on the
10 November 2021 at selected locations.

The locations suggested by the Advisory Group Members included the lookout on
the Collie River, Hunter Circle and the Shire Office. Peppermint Lodge will be
involved and assist in the loan of the poppies. Some other ideas include the
involvement of the Men’s Shed or the welding clubs in the Shire.

New Event Concept — 18 March 2022
Shire of Dardanup residents will be given an opportunity to activate the new skate
park by breathinglife into concrete walls through vibrant artwork, movement and

community connection.

Light puppets may be available from Dardanup Bull and Bush Festival.
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Funding will be sought from Tourism WA agd DEpErtment of Culture and the Arts.

The Advisory Group agreed that Shire Officers should proceed further with this
project concept.

The Group was asked to considerideas for projects furtherand contact Ms. Lucy
Owen- Conway with any suggestions by email Lucy.Owen-Conway@dardanup.wa.gov.au.

5.45pm Graham Lord joined the meeting.

Public Art 2021/2022
Ms. Lucy Owen- Conway advised that there has been discussion at previous
meetings about undertaking a public artwork along the fence line on Eaton Drive.

The members proposing the project were not in attendance at the meeting.

Due to ownership and insurance matters it has been suggested to install screens
along the fences rather than the artwork being painted directly onto the fence.

If the group agrees with the concept the location must be confirmed so that sizing
and costs can be developed.

It was agreed thatthe project will give a lift to the damaged and broken fencing in
this area.

The group was asked to consider this project further and contact Ms. Lucy Owen-
Conway with any suggestions by email Lucy.Owen-Conway@dardanup.wa.gov.au.

Ms. Lucy Owen- Conway will also undertake some more investigations and come
back to the next meeting with project options.

Request from Bunbury and Districts Dog Club to co-locate at Glen Huon Oval
Lucy Owen- Conway — Manager Place and Community Engagement

Ms. Lucy Owen- Conway advised that an approach has been made to Council tofind
a permanent home in Shire of Dardanup for the Dog Club. The Dog Club has
training night’s several times a week and also major events.

This proposal was discussed by the Advisory Group and comments were as follows:-

e Current user groups need to be considered to ensure that there is not
clashes in usage;

e Consideration needs to be given to parking facilities for the larger events.

e At the recent event the Boomers advised that they were very happy with
the event and the way it was organised. The Dog Club left the venue very
clean and commented that they are a well organised Club.

e [|twas acknowledged thatthe footballisawintersportandit would be good
to see more activation of this facility all year round where possible.

e Other areas looked at by the Shire and the Dog Club were the Pratt Road
Oval, Eaton Foreshore, Wells Recreation Reserve and Burekup Oval.

e There has been consultation with the President of the Eaton Boomers FC
who advised thattheirrequirements would be that any use should not clash
with current use, no digging or damage to the surface and no faeces left
after use by the Dog Club.

e The Dog Club would also require storage and this would need to be


mailto:Lucy.Owen-Conway@dardanup.wa.gov.au
mailto:Lucy.Owen-Conway@dardanup.wa.gov.au
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considered once asite has been se(ect
e |tis suggested that the Dog Club take ownership of this request and work
with the football and softball club to get their commitment and details of
how to progress this project to then come back to Council with a solution.

5.45pm Ms. Lucy Owen- Conway left the meeting.

Master Planning See Presentation attached for further details
Nathan Ryder - Manager Infrastructure Planning and Design

Mr. Nathan Ryder presented an overview of the following master planning projects:-
e Watson Reserve —Masterplan

e Peninsula Lakes Park — Masterplan
e Eaton/Millbridge Community Facilities Plan

Fenced Dog Exercise Area — Update See Presentation attached for further details

Nathan Ryder - Manager Infrastructure Planning and Design

Mr. Nathan Ryder presented an overview of the Fenced Dog Exercise Area Project.

There was discussion regarding this location being very wet. Shire staff noted this and will

undertake a visual inspection in the interim to assess. Further assessments will be made
when the land is vested in the Shire and the project is proceeding.

Projects Update See Presentation attached for further details
Nathan Ryder - Manager Infrastructure Planning and Design

Mr. Nathan Ryder presented an overview of the current projects.
o Waterfront Historic Trail —Aboriginal Heritage signage consultations
e Faton Bowling Club Redevelopment/ Pratt Road Car Park

e Faton Town Centre and Skate Park
e Fishwick Pavilion Design

e Cadell Park Playground Renewal and Shade Sails — currently at consultation
phase

e Peninsula Lakes Park —Shade Sails

e FEast Millbridge — Playground Design —area near Denison Link 5125,000 budget
(including grant funded). Consultation process will be undertaken.

e [lofthouse Park Playground and Lighting Renewal and Dog Fountain
o Watson Reserve Pathway and Boardwalk (recently completed)

e Planting along Eaton Drive verge (Parkridge side)

Eaton Foreshore Dog Fountain
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e Boatwash at Eaton Foreshore — Election promise funding has been received by
the Shire. Staff working on a proposal to present to Council.

Coffee Shop plans for Eaton Foreshore

There was discussion about the previously proposed coffee shop or café on Eaton
Foreshore. Thisisinthe masterplanon the foreshore asan idea. Temporary permits were
provided to vendors to operate down on the foreshore initially and then Council changed
the Policy to designated locations forvendors who are licensed in shire to trade. Itis based
on a “first come first serve” principal.

It was suggested thatvendors would want some security in the location for their business so
that they have security of tenure and business.

Glen Huon Fencing
There was discussion about the fencing backing onto the houses past the London Plane

Trees. The fence onto the verge area is unsightly and could also use some screening.
Further details to be provided by member and it will be looked into as a works request.

Meeting was closed at 7.00pm
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OVERALL RISK EVENT:
RISK THEME PROFILE:

2 - Business and Community Disruption

RISK ASSESSMENT CONTEXT:

Operational

Bunbury and Districts Dog Club Relocation

Not Required -

No risk i ifi N N
foc: t::?s c:::n;r identified No Risk N/A N/A Not required. Not required. re uci)rted re u?:ed
gory- Identified q ) q )
. . - Not Required -
N k t identified Not Not
foc; t:?s c:::norl entine No Risk N/A N/A Not required. Not required. re u(i)red re u?red
gory- Identified q ) q )
Failure to adhere to
conditions may result in | Moderate (3) Unlikely (2) Moderate (5 Not required. Not required. N9t N9t
-11) required. required.
damage to the Oval.
Failure to comply with
the Dog AFt 1976 through . Moderate (5 . . Not Not
the review of dog | Moderate (3) Unlikely (2) Not required. Not required. . .
. . -11) required. required.
exercise areas will result
in prosecution.
Additional dog activity at
the Oval may be Not Not
negatively received by Minor (2) Unlikely (2) Low (1-4) | Notrequired. Not required. . .
. required. required.
the community and
residents.
. . e Not Required -
No risk event identified . . . Not Not
for this category. No Risk N/A N/A Not required. Not required. required. required.

Identified




RISK ASSESSMENT TOOL

OVERALL RISK EVENT:

RISK THEME PROFILE:

2 - Business and Community Disruption

Bushfire Advisory Committee Meeting — Change in Meeting Date

3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory)

RISK ASSESSMENT CONTEXT: Operational
CONSEQUENCE RISK EVENT PRIOR TO TREATMENT OR C(I)I\I:ll-'ll;;%t_r — RISK ACTION PLAN AFTER TREATEMENT OR CON;ES?;UAL
CATEGORY CONSEQUENCE LIKELIHOOD RATING (Treatment or controls proposed) | CONSEQUENCE LIKELIHOOD RISK RATING
. . . Not Required -
HEALTH No risk event identified No Risk N/A N/A Not required. Not required. Not Not
for this category. . required. required.
Identified
. . o Not Required -
FINANCIAL No ”?k event identified No Risk N/A N/A Not required. Not required. N9t N(.)t
IMPACT for this category. e required. required.
Identified
. . - Not Required -
SERVICE No risk event identified . . . Not Not
INTERRUPTION | for this category. No R.I.Sk N/A N/A Not required. Not required. required. required.
Identified
Non-compliance with
meeting procedures
LEGAL AND ] ) . ) Not Not
COMPLIANCE COL.,||C| I.ead to penalties Moderate (3) Unlikely (2) | Moderate (5-11) | Not required. Not required. required. required.
being imposed on the
Shire.
Non-compliance will Not Not
REPUTATIONAL | impact on the Shire’s Moderate (3) Unlikely (2) | Moderate (5-11) | Not required. Not required. . .
. . required. required.
business reputation.
. . - Not Required -
N k f N N
ENVIRONMENT | O Misk event identified No Risk N/A N/A Not required. Not required. ot ot
for this category. required. required.

Identified
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FERGUSON VALLEY MARKETING INC

13 April 2021

Lucy Owen-Conway
Manager Place and Community Engagement
Shire of Dardanup

Dear Lucy
RE: LETTER OF SUPPORT FOR FERGUSON VALLEY PUBLIC ART TRAIL

On behalf of Ferguson Valley Marketing Inc (FVM) I am pleased to provide this letter in support for the Shire
of Dardanup’s proposal for a Ferguson Valley Public Art Trail.

FVM is a Shire of Dardanup sponsored, independent, not for profit organisation which takes responsibility for
marketing and promoting tourism and visitation to the Ferguson Valley. The Board is involved in coordinating
advertising, website and social media promotion, events, representation on associated tourism bodies, and
manages the Ferguson Valley Visitor Centre. The membership includes nearly all of the tourism and hospitality
businesses in the area, most of whom will benefit from this trail.

FVM is committed to supporting innovation in tourism. We recognise that developing high quality, visitor
focused experiences is critical in attracting more visitors, encouraging them to stay longer and experience more
of the region.

The Ferguson Valley also has a strong vibrant art community, many of whom would be interested in participating
in a public art trail project.

We look forward to working with Shire of Dardanup on this project to grow our regional economy.

Yours sincerely

PHIL SMITH
Chairman, FVM Inc

PO Box 7180 Eaton, WA, 6232
Ferguson Valley Visitor Centre : 9728 1551 Email : info@fergusonvalley.net.au
Executive Administration Officer : 0428 281 551 Email: marketing@fergusonvalley.net.au
www.fergusonvalley.net.au ABN 78 443 832 132
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P.0. Box 104
DARDANUP WA 6236

www.dardanupartspectacular.com.au
email: info@dardanupartspectacular.com.au

6 April 2021

TO WHOM IT MAY CONCERN

RE: Department of Culture & Arts Grant — Letter of Support for Ferguson Valley Public Art Trail
Project

Dear Sir/Madam,

| am writing on behalf of the Committee of Dardanup Arts Inc. to support the Shire of
Dardanup’s grant application for the above-mentioned project.

Dardanup Arts Inc aims to foster, showcase and promote a range of cultural and recreational
activities for the benefit of residents and visitors to the Dardanup Shire. Through the annual
event, Dardanup Art Spectacular and Art Trail organised by our volunteer Committee we
encourage professional artists, emerging artists and school-age artists of the Dardanup Shire to
pursue and participate in the arts. We estimate 3000 people enjoy the Dardanup Art Spectacular
Art Trail held throughout the Ferguson Valley over 1 weekend in May, visiting art exhibitions in
our local galleries and wineries as well as the Dardanup Hall. The scenic Ferguson Valley lends
itself to appreciating art in such beautiful surroundings.

The Dardanup Shire has been an active supporter of our Art Spectacular and Art Trail event since
its inception 17 years ago through sponsorship of our major art prize in our competition, and
funding for other expenses in running this event.

The proposal of a Public Art Trail in the Ferguson Valley will result in a continuity of that cultural
vibrancy that has only been displayed and enjoyed up til now during the annual Dardanup Art
Spectacular Art Trail. The Public Art Trail will have a meaningful and sustainable impact on the
growing Ferguson tourist industry, and further increase opportunities for events such as ours
through increased visitors to the area.

Some of the benefits this project could bring to this area include;
1. Providing all visitors to the area a more diverse experience of the Ferguson Valley through
the added visual art trail
2. Providing local artist/s with employment opportunities
Attracting other investment in the area through growth provided by such attractions


http://www.dardanupartspectacular.com.au/
mailto:info@dardanupartspectacular.com.au

(Appendix ORD: 12.2.5A)
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www.dardanupartspectacular.com.au
email: info@dardanupartspectacular.com.au

4. Attracting more visitors to the area providing relief for local businesses after the significant
downturn in tourism as a result of COVID-19

5. Providing a platform for artists and our community to explore and engage with local
history and stories.

The Dardanup Arts Inc. recognises the great value and significance of the tourism industry and
how development of such a project positively impacts events such as ours and the local
community as a whole, and as such we are extremely supportive of the Shires application. The
Dardanup Shire should be praised for their continued support of local events such as ours and
we wish them well in their application.

Sincerely,

Kerry Lowe
President
Dardanup Arts Spectacular

www.dardanupartspectacular.com.au



http://www.dardanupartspectacular.com.au/
mailto:info@dardanupartspectacular.com.au
http://www.dardanupartspectacular.com.au/
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Ferguson Valley Public
Art Trail
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(May 2021)
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COMMUNITY ENGAGEMENT PLAN

BACKGROUND

The Shire of Dardanup supports public art as a way of adding to the Shire’s cultural liveliness. As
part of the Shire’s commitment to increasing community participation in, and connection with,

arts within its Shire we are seeking to establish a short-term artist-in-residence position that will
work with our local communities to develop a concept plan for a Ferguson Valley Public Art Trail.

The aims of the project are:
e Development of a concept plan for a Ferguson Valley Art Trail;
e Celebrate the unique stories of our community through the arts;
e Increase community participation in and connection with the arts;
e Demonstrate opportunities for young people interested in a career in the arts; and
e Provide accessible public art for the community.

The Ferguson Valley is a tourist destination within the Shire of Dardanup. The Dardanup and
Ferguson Valley Advisory Groups, as well as Ferguson Valley Marketing Group, have shown their
support for the development of a public arts trail to establish the region as an arts destination.
The existing Dardanup Art Spectacular event is well established and highlights the region for its
tourism and emerging arts destination. The Shire of Collie joins the Shire of Dardanup through the
wellington forest, and this public arts trail is expected to create a connection to the new
Wellington Dam mural.

In December 2020, Council supported the development of a Ferguson Valley Art Trail Concept
Plan.

ESTABLISH ENGAGEMENT PARAMETERS

Legislative - Nil
Geographic boundaries — Dardanup and Ferguson Valley areas, defined by the relevant Advisory
Group boundaries.

Budget — The project is contingent on receiving funding from the Department of Culture and the
Arts Creative Communities funding program. Council will support the project via in-kind venue
and promotional support, as well as through a cash contribution to support the engagement
workshops.

Timelines — grant outcomes are expected in September 2021, after which the project can
commence. It is anticipated that an artist be selected by end October 2021 with the residency
taking place throughout the school holidays and first term of 2022. The aim is to have a concept
plan delivered and endorsed by Council in April 2022.

ENGAGEMENT DECISION TO BE MADE / PURPOSE AND OBJECTIVES

To engage with the Dardanup and Ferguson Valley communities to:

e |dentify an objective and overall approach to the art trail including theme/s, with
consideration to the place and its stories;

e Recommend suitable art forms and mediums;

e Determine the number of artworks to be included and suitable sites;

e |dentify potential artists, including opportunities for state and local artists.
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COMMUNITY ENGAGEMENT PLAN

IDENTIFY TARGET STAKEHOLDERS

Primary Stakeholders

Council

Dardanup Advisory Group

Ferguson Valley Advisory Group

Community members residing in Dardanup and Ferguson Valley area

Ferguson Valley Marketing Inc.

Dardanup Residents Association

Dardanup Heritage Collective

Artists operating within the Ferguson Valley and Shire of Dardanup

Businesses operating with the Ferguson Valley

Dardanup Art Spectacular Committee and participants

Community and sporting groups within the Dardanup and Ferguson Valley area
Schools with the area: Our Lady of Lourdes Primary School; Dardanup Primary School

Secondary Stakeholders

South-West and State-based artists

Surrounding local governments, particularly Shire of Collie
Primary and secondary schools within broader Shire of Dardanup
Community within broader Shire of Dardanup

Department of Culture and the Arts

Tertiary Stakeholders

Media

DETERMINE LEVEL OF ENGAGEMENT
The Community Engagement Matrix is a tool designed to assist with the selection of a level of
engagement. The axes on the Matrix relate to “degree of complexity, and potential community

impact /political sensitivity”. Measures on a scale of 1 - 6 are set out to provide further definition.

Community Engagement Matrix:

The below table will help determine the level of engagement for each project by considering which
are the most relevant of the below statements with regards to the particular project:
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The project has
acceptance
throughout the
community.

There are groups in
communities who may see
potential in raising the
profile of a project to gain
attention for their cause.

SCORE SCORE SCORE
1-2 3-4 5-6
Degree of There is one clear | There are more than one There are multiple issues/problems
complexity issue and or or two issues/problems and it is unclear how to resolve
problem that that can be resolved. them.
needs to be
addressed.
SCORE SCORE SCORE
1-2 3-4 5-6
Degree of The project will The project will fix a The project will create a change that
potential have little effect problem that will benefit will have an impact on communities
community | on communities communities and the and the living environment and the
impact and | and they will change will cause minor degree of impact/outrage and
political hardly notice any | inconvenience. acceptance will vary.
sensitivity changes.

Community expectations about the

project are different to those

decision makers and there is high
potential for individuals and groups

to use the uncertainty to gain
attention.

of the

Project score for Degree of Complexity: 4
Project score for Degree of Community Impact/Political Sensitivity: 5
The engagement level for this project is: Collaborate

The table below explains what the different levels of engagement mean:

INFORM CONSULT ‘ INVOLVE ‘ COLLABORATE EMPOWER
Public Participation Goal:
To provide the To obtain public To work directly with To partner with the To place final
public with feedback on the public throughout public in each aspect of decision-making
balanced and analysis, the process to ensure the decision including in the hands of
objective alternatives and/or | that public concerns the development of the public.
information to decisions. and aspirations are alternatives and the
assist them in consistently identification of the
understanding understood and preferred solution.
the problems, considered.
alternatives
and/or solutions.
Promise to the Public:
We will keep you | We will keep you We will work with you We will look to you for We will
informed informed, listen to to ensure that your direct advice and implement what

and acknowledge concerns and innovation in you decide.

concerns and aspirations are directly | formulating solutions

provide feedback reflected in the and incorporate your

on how public input | alternatives developed | advice and

influenced the and provide feedback recommendations into

decision on how public input the decisions to the

influenced the maximum extent
decision. possible.
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ENGAGEMENT TOOLS AND ACTIVITIES

TOOLS

Always Think it Through

What can go right

What can go wrong

Printed Materials

e Newsletter
e Media Advertising

e Keep it short & simple

e  Make it visually interesting & engaging
but not too busy or slick

e Proof-read all documents

e Use language that is inclusive and
jargon free

e Always include opportunities for
comment

e Explain public role & how comments
have affected project decisions

e Offerinterpretation services

e Can reach a large target audience

e Public look for information in regular
format, ie newsletter, media coloum

e Allows for techincal & legal reviews

e Written comments returned in reply
paid format

e Documentation of public
involvement facilitated

e Mailing list development

e Distribution planning inadequate

e Materials do not reach the mark

e Material not read

e Limited capacity to communicate
complicated mesages

e Information misinterpreted

Displays

e Council Offices

e  Establish regular sites of possible to
build on community culture

e Develop distribution list

e Make sure personnel at locations know
what materials are about & contact for
further information

e Consider electronic displays eg touch
screens, TV video loop

e Make sure materials are removed when
past their use-by date

e Information is accessbile to the
public at relatively little cost

e Public use the distribution locations
to look for materials

e Pubic visit Council facilties & may
learn more about service provision

e Public ask for further information at
Council distribution sites

e Distribution sites are overcrowded with
information & the materials get lost
among the collection of materials

e There is no active promotion of the
materials

o Upkeep of information at sites is not well
managed.

Website

e Needs to be visible & easy to navigate
e Keep information updated

e Capable of reaching a large audience
at low cost
e Popular information resource

e People without access disadvantaged
e Technical difficulties
e Hard to navigate
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COMMUNITY ENGAGEMENT PLAN

Briefings: e Keep it short & simple e Control of information/presentation e Some groups may be left out of briefings
. . . . Opportunities to clarif . .
e Council Staff e Useclear, jargon free, inclusive pp . y e Inaccurate information may be passed on
misinformation .
e Executive Leadership Team language to community
e Reach a wider variety of people
e Consultants e Use easy to read diagrams and visuals ¥ of peop e Expectations may be raised
e Artist/s that are consistent with the verbal & e Build community capacity

written content e Information may be used inappropriately

e Evaluate & readjust approach

Interviews e Beclear & open about the intent e Gather clear udnerstanding of public | ¢ Can be very time consuming
e Face-to-face e Consider quetions carefully to gather concenrs & issues e Apriticpants can tke their issues oout on
relevent info ¢ Individuals feel inclined toprovide the interviewer
e  Ensure effective infomation recording input based on personalised format e Particpants are tired of being interviewd
methods e Able to reach more peopel by on a range of issues & not will not engage
e Beinclusive varying timeframe for interviews willingly.
e Be equitable
Workshops . e Participants can use the opportunit e Small numbers of participants
P e Know how you plan to use public input ) P i PP ] ¥ ] p' P i
Commence with presentation before the workshop to raise their cor:jcern:l,;:eeds, issues | e Reswtar:)ce to breaking up into small
i ioni . e Foster equity and credibilit roups by some participants
&allowarlnteractlon insmall | | How are you going to manage the quity y groups by p p
groups with feedback to larger e Opportunity to hear the ‘silent’ e Special interest groups monopolise the
. . group rules for engagement
group to bring all the info voices workshop
together at the end of the e Use trained facilitators & give them
. . . e Special interest groups get to listen e Participants alter the agenda
workshop clear instructions to ensure the aims of i
. to other voices e Facilitators not impartial or not skilled
the workshop are achieved
. e Unexpected additonal benefits enough to deal with some behaviours
e How are you going to feedback
e Relational benefits e Imformation session format used rather

outcomes of workshop to participants
than wroskshop format

e Feedback not recorded effectively

Field Trips e Setup booking system to manage e Opportunity to develop rapoort with | ¢ Number of pariticpatns can be limited by
Tour of project site or demand efffetivly stakholders resource availabiltiy
comparable site e Increas knowledge of issues & e Intention can be misintperpreted

e Make accessible to diverse groups

o . process for all involved e Project site may revewal uninteneded
e Provide itenrery/tour guide

. . e Unexpected additional benefits conditions
e Plan question.answer session
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water during the trip

Consider safety

Plan refreshement break &provide

e Aggrieved participant may take the
opporutniy to monploise captured
audience.

Design Charrettes

Sessions where participants
become involved in the design
of a projects features

for participants

Provide clear parameters

Provide technical support

Plan how the “Design-in” will take place

Provide clear information & guidelines

e Provide opportunities to foster creative

ideas

Participants bring unrelated agenda to the
session/s

e Can create effective partnerships & .
working relationships with

communities & individuals . .
¢ Not enough time allowed for sessions
e Can develop sense of trust for all Small representation of community

concerned
e None of what is discussed in the session/s
e Can identify issues & concerns in is incorporated into the final design

early stages of projects

Future expectations cannot be met
e Can result in improved outcomes

ENGAGEMENT ACTION PLAN

December

Date Tool/Activity Stakeholders Person Status | Communication /message
involved Responsible
October RFQ - Art Staff Manager PACE | 0% Commence as soon as funding outcome is announced.
consultant /
artist
November | Develop Staff, artist Manager PACE 0%
detailed project
plan. Schedule
Engagements.
November | Public Staff, broader Manager PACE | 0% Social Pinpoint ideas wall. Website. Media release. Direct approaches to
/ engagement, community community groups, schools, community members.
December | registrations for
workshops
November | Field Trip Staff, artist Manager PACE 0% With Ferguson Valley Marketing representatives.
/
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January School holiday Staff, artist/s, Manager PACE 0% Exploration workshops, idea development.
2022 community Dardanup and
workshops Ferguson Valley
community —
youth, children
February Community Staff, artist/s, Manager PACE | 0% Exploration workshops, idea development.
2022 group Dardanup and
workshops Ferguson Valley
community —
community and
advisory
groups,
businesses
February / | Design Staff, artist/s, Manager PACE 0% “Design in” with local and selected artists to foster creative ideas.
March Charrettes — Dardanup and
2022 local and state Ferguson Valley
artists local artists.
April 2022 | Completion and Manager PACE 0% Concept Plan finalized.
adoption of Advisory Group presentations.
concept plan Councillor workshop.
May 2022 | Commission first | Staff, artist Manager PACE 0% Media, social media, launch of art trail.
artwork —mural
June 2022 | Project Manager PACE | 0% Future — identify opportunities for funding artworks within the trail.
completion
ENGAGEMENT EVALUATION

1. What needs to happen for this process to be a ‘success’?

High level of engagement from the community by a diverse range of stakeholders and community groups.
Production of a concept plan that is reflective of the community
Buy-in from business and community groups
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COMMUNITY ENGAGEMENT PLAN

2. How will we know if this has been achieved?

e Participation at workshops — numbers, groups represented, demographics represented
e Positive feedback on final concept plan
e Momentum developed in community to progress with implementation of the concept plan

3. What data will you need to indicate this?

e Engagement statistics — social media, attendance, ideas on social pinpoint wall
e Businesses and locations supportive of artwork installations
e Community sentiment

4. How will you collect this data?

e Engagement statistics — post engagement, registrations, demographic analysis, number of ideas
e Locations identified within concept plan
e Participant feedback, formal support for concept plan
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Shire of Dardanup

Dardanup Advisory Group Meeting

Wells Recreation Park Clubrooms

Thursday, 1 October 2020 | 3.00pm - 6.00pm

Attendance

Elected Representatives

Cr. P Robinson
Cr. P Perks
Cr. T Gardiner

Community

Mrs. Jill Cross

Mr. Brendan Putt
Mr. Anthony Wood
Ms. Jo-Anne Pope
Ms. Roslyn Ruland
Mr. Chris Ruland
Mrs. Darlene Morgan

Staff

Mr. Andre Schonfeldt
Mr. Luke Botica

Ms. Susan Oosthuizen
Mr. Nathan Ryder

Ms. Vicki Pretorius

Ms. Lucy Owen-Conway
Ms. Peta Nolan

Observers

Cr.J Dow

Apologies

Mr. Alan Norman
Mr Keith Patterson
Mr. Wayne Cross
Ms. Kelly Tomson

Meeting Open — 3.05pm

NOTES

Chairperson
Advisory Group Member
Advisory Group Member

Community
Community
Community
Community
Community
Community
Community

Chief Executive Officer

Director Infrastructure

Director Sustainable Development
Manager Infrastructure Planning & Design
Landscape Design Officer

Manager Place & Community Engagement
PA — Director Infrastructure

Elected Member

Community
Community
Community
Community
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Welcome

Welcome and Acknowledgment of Country by Chairperson, Cr. Peter Robinson.

Overview of Governance
The following documents were tabled and discussed:

= Confidentiality Agreement — members are required to sign the agreement and return.

Disclosure of Interest
The following members declared a proximity interest:-

Roslyn Ruland
Anthony Wood
Wayne Cross
Chris Ruland

The following members declared an impartiality interest:-

Roslyn Ruland Dardanup Soccer Committee/Dardanup Sporting Club
Chris Ruland Dardanup Soccer Club/Dardanup Cricket Club member
Keith Patterson Cricket Club Members

Jill Cross Secretary Sporting Club/Bull and Barrel Festival
Wayne Cross Dardanup Central Fire Brigade

Brendan Putt Dardanup Central Fire Brigade

It was agreed that members would participate in all discussion.

Community Projects and Events
Presentation — Lucy Owen-Conway — Manager Place & Community Engagement

Notes

Proposed artwork designs — to be placed on the utility boxes near the railway line. Artwork was
tabled to the group. The project will be undertaken in January/February. Comments requested?

There was discussion around the plants in the concept changing to reflect endemic plants. Local
flora would be better. Ms L Owen—Conway to talk to Crooked Brook Association regarding
recommendations. With this amendment the group agreed to proceed with the project.

Summer in the park events — proposed schedule for Dardanup tabled. In terms of the dates the
Shire has tried to complement St Aidan’s program.

Movies in the Park — A good location is being sought as Carramar Park is not ideal for several
reasons. It was advised that Wells Recreation Oval is an ideal location and has been used in the
past. Need to consult with Cricket Club. Also looking at ideas for pre-movie activities. Tentative
date is the 28 November dependant on consultation with the cricket club.

General comments:
e School grounds could be an option.
e Suggested that it would be better to be held in mid-January 2021 or later.
e Liaise with St Aidan’s about the selection of movie.
e Cool Runnings and Aladdin are popular.
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Summer Sounds — Carramar Park was agreed as the location.

Looking for local community groups or artists to become involved. Shire to call for expressions
of interest

Department of Culture and Arts Funding — Ms L Owen—Conway advised that there is an
opportunity for funding for an arts project, possibly an art trail in the Dardanup and Ferguson
Valley. Artist comes to town and develops concepts with the community. No matching funding
required. We need to identify an artist first for the submission so some idea of the medium to
be used is necessary. Ms L Owen—Conway to liaise with other groups and scope some artists.

General comments:

e |Initiative to investigate further the Fire Brigades for murals. We have two new fire
brigades in the region which provides an opportunity.

e Think about a bull to represent the Bull and Barrel Festival and as a draw card for the
community. Photo mural of the bull in the Bull and Barrel Festival. Take photos over the
years and develop into a mural.

e Fergus the Bull could be moved to Dardanup Town.

e Think about the entrance to the Ferguson Valley. What defines Ferguson Valley?
Opportunity to run a public art competition.

e Consider laser art for the entry statement.
e Bicycle and gnomes could be used as the direction to Gnomesville.

Mr A Schonfeldt provided information about the BORR which will sever Waterloo Road. He
explained the changes to the original plan including an additional road being built. People
coming to Dardanup will come via Wireless Road. It is proposed that over time there will be a
rest area on Waterloo Road which could be a tourist information point to the Ferguson Valley
and Dardanup.

Dardanup Community Facilities Plan - Reviewing the Plan
Presentation — Nathan Ryder — Manager Infrastructure Projects & Design

Mr N Ryder presented the major projects for discussion.

Notes
Dardanup Central Bush Fire Brigade -
Building — design has been commenced in accordance with standard DFES arrangement.
There is possibility of some changes. Shire staff are working closely with the BFB on the
internal design. The BFB member, who is draftsperson, will liaise with the Brigade
Members and then back to the Shire.
Formalise parking

e Truck entry has been considered in all designs.

e Water sensitive urban design principles would be required in a new design.
e Suggestion to design a continue loop of one way parking flow.
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Shire of Dardanup

Ferguson Valley Advisory Group
Meeting

Wells Recreation Park Clubrooms

Wednesday, 11 November 2020 | 5.00pm - 7.00pm

NOTES

Attendance

Elected Representatives

Cr. T Gardiner Chairperson

Cr. CBoyce Advisory Group Member
Community

Ms. Taneta Kerr Community

Mr. Stuart Brandreth Community

Ms. Merinda Smith Community

Mr. Stephen Miller Community

Mr. Russell Harvie Community

Staff

Mr. Luke Botica Director Infrastructure

Ms. Susan Oosthuizen Director Sustainable Development
Mr. Nathan Ryder Manager Infrastructure Planning & Design
Ms. Lucy Owen Conway Manager Place and Community Engagement
Ms. Vicki Pretorius Landscape Design Officer

Ms. Peta Nolan PA — Director Infrastructure
Apologies

Mr. Andrew White Community

Cr. P Robinson Advisory Group Member

Cr. M T Bennett Shire President

Cr. PR Perks Elected Member

Mr. Andre Schonfeldt Chief Executive Officer

Meeting Open - 5.00pm

Welcome

Welcome and Acknowledgment of Country by Chairperson, Cr. T Gardiner
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Overview of Governance
The following documents were tabled and discussed:

= Terms of Reference — provided to members.
= Disclosure of Interest — Cr. T Gardiner and Mr L Botica explained the requirements of

conflict of interest to participants.

Disclosure of Interest
The following members declared an impartiality interest:-

Russell Harvie Wellington Mills Bushfire Brigade

It was agreed that members would participate in all discussion.

Department of Culture and Arts Funding Project
Presentation — Ms L Owen-Conway

The Shire has an opportunity to apply for funding for an arts project, possibly an art trail in the
Dardanup and Ferguson Valley. The proposal includes an artist working with community to
develop concepts. The Advisory group input is sought regarding:

e if there is support for the project;

e what type of artwork would be most suitable;

e other considerations.

e Scope to include the locations along the trail and then appropriate artworks for each
location

e Looking at a sculpture project possibly including history and theme of the area

e EOI to go out for a community artist

Multiple pieces of art around the area. Work in conjunction with the art trail. eg. Letter

box trail, cow trail in Brunswick, mosaic

Lucy has also consulted with Ferguson Valley Marketing regarding the project

Consider weighting for a local artist

Work to be robust, secure and road safe

Include activism such as the blue tree project

The group agreed to support this project.

Ferguson Valley Community Facilities Plan
Presentation — Nathan Ryder

The Group worked through the Plan items and discussed each item. The facilities were
considered in context with:-

e Consolidate what we currently know and what is planned;
e Identify which areas need further work;

What is not on the Plan that should be?



w
OVERALL RISK EVENT: Ferguson Valley Public Art Trail Concept Plan
RISK THEME PROFILE:

13 - Project/Change Management

RISK ASSESSMENT CONTEXT: Project

Consideration of pull-in bays and
Injury to public due to locations of artworks to be
unsafe locations for | Major (4) Possible (3) High (12-19) | considered as part of concept plan | Minor (2) Unlikely (2) Low (1-4)
viewing public artwork development and project-specific risk
assessments.
Unavailability of funding
to support public art | Minor (2) Possible (3) Moderate (5 Not required. Not required. Not . Not .
. -11) required. required.
projects
. . i Not Required -
;\:)c; t:?:c:::nc:r identified No Risk | N/A N/A Not required. Not required. rNeOtuired rNeOtuired
gory- Identified q ) i '
. . e Not Required -
::; t:?:c:::n;r identified No Risk | N/A N/A Not required. Not required. :leOtuired :\leOtuired
gory.- Identified 9 ) 9 '
Individual community
members disliking | Minor (2) Possible (3) Moderate (5 Not required Not required. Not . Not .
-11) required. required.
artwork.
Negative impact on
environment Not Not
surrounding artwork due | Minor (2) Unlikely (2) Low (1 -4) Not required. Not required. . .
. . required. required.
to public accessing the
area.
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LOT 2054 MILLBRIDGE — PROPOSED ROAD NAME




w
OVERALL RISK EVENT: Proposed Road Name — Lot 2054 Clayton View, Millbridge
RISK THEME PROFILE:

2 - Business and Community Disruption

RISK ASSESSMENT CONTEXT: Operational

. . . Not Required -
N k f N N
foc: t::?s c:::n;r identified No Risk N/A N/A Not required. Not required. re uci)rted re u?:ed
gory- Identified q ) q )
. . - Not Required -
N k t identified Not Not
foc; t:?s c:::norl entine No Risk N/A N/A Not required. Not required. re u(i)red re u?red
gory- Identified q ) q )
If road names were not
approved the provisions
of emergency service . . . . Not Not
responders, utilities and Minor (2) Unlikely (2) Low (1-4) | Notrequired. Not required. required. required.
postal deliveries would
be compromised.
. . e Not Required -
N k t identified Not Not
foc; t:?s c:':l:norl entinie No Risk N/A N/A Not required. Not required. re u?red re u?red
gory. Identified q ’ q ’
. . o Not Required -
2_}? t:is:c:::n;r identified No Risk N/A N/A Not required. Not required. re '\llfi)rted re l\lljci):ed
gory. Identified q ’ q ’
. . e Not Required -
N k t identified Not Not
© rl? event identiie No Risk N/A N/A Not required. Not required. ? 9
for this category. Identified required. required.
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SDev CP044 — COMMUNITY & EVENT GRANTS POLICY

GOVERNANCE INFORMATION
Procedure Link: | NA | | Administrative Policy Link: NA
ADMINISTRATION INFORMATION
History: OCM: Res: Synopsis: Policy created.
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Version: 3 | CP044 SCM 26/07/18 Res: 251-18 Synopsis: Reviewed and Adopted by Council
4 | CP044 OCM  14/08/19 Res: 243-19 Synopsis: Reviewed and Adopted by Council
5 | CP044 IOCM 29/07/20 Res: 208-20 Synopsis: Amended and adopted by Council
6 | SDev CP044 IOCM 30/09/20 Res: 270-20 Synopsis: Reviewed and Adopted by Council
7 | SDev CP044 IOCM 31/03/21 Res: 54-21 Synopsis: Amended and Adopted by Council
1. RESPONSIBLE DIRECTORATE
Sustainable Development
2. PURPOSE AND OBIJECTIVES

To provide financial support to not-for-profit community groups and organisations for projects and events that benefit the Shire
of Dardanup community.

3. POLICY

The policy sets out the criteria for each category of financial support available. There are three (3) categories:
e  Community Grants
e Community Event Grants

e Regional Event Grants

3.1 Community Grants

The Shire of Dardanup will make an annual allocation of funds in its budget to provide financial assistance to not-for-profit
community groups and organisations that can demonstrate an association with the Shire.

Community grants are available for projects and activities within the Shire of Dardanup that;

e Foster the distinctiveness of places through the personalisation of community areas;
e  Activate public places;

e  Build the skills and capacity of the community;

e Leave a lasting positive impact on the community;

e Promote accessibility and inclusivity for all members of the community;

e Empower groups to be proactive in the community.

Funding falls into three levels: -
Level 1: Quick Response Community Grants (50 - S500)

Funding of up to $500 and a maximum 100% of the total project cost is available to incorporated not-for-profit community
groups and organisations.

Level 1 grants will be open for application on an ongoing basis until the allocated funding has been exhausted.
Level 2: Community Grants (50 - $1000)
Funding of up to $1,000 and a maximum 100% of the total project cost will be available to not-for-profit incorporated

community groups and organisations.
Level 2 grants will be open for application twice per year.
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Level 3: Community Grants (51001 - $5000)

Funding between $1,001 to $5,000 and a maximum 50% of the total project cost will be available to not-for-profit
incorporated community groups and organisations. The applicant must contribute at least 50% of the total project cost
from either the applicant’s organisation or confirmed funding or donations from other sources.

Level 3 grants will be open for application twice per year.

3.2 Community Event Grants

The Shire of Dardanup will make an allocation of funds in its budget to provide financial assistance to community groups and
organisations who can demonstrate the capacity to run quality, well-organised events within the Shire of Dardanup.

Community event grants are available for free-to-attend events held within the Shire of Dardanup that benefit the community
and activate places.

Funding falls into three levels: -
Level 1: Quick Response Minor Community Events (50 - $500)

Funding of up to $500 and a maximum 100% of the total event cost is available to incorporated not-for-profit community
groups and organisations.

Level 1 grants will be open for application on an ongoing basis until the allocated funding has been exhausted.
Level 2: Community Event Grants (50 - $1000)

Funding of up to $1,000 and a maximum 100% of the total event cost will be available to not-for-profit incorporated
community groups and organisations.

Level 2 grants will be open for application twice per year.

Level 3: Community Event Grants (1001 - $5000)
Funding between $1,001 to $5,000 and a maximum 50% of the total event cost will be available to not-for-profit
incorporated community groups and organisations. The applicant must contribute at least 50% of the total project cost
from either the applicant’s organisation or confirmed funding or in-kind support from other sources.

Level 3 grants will be open for application twice per year.

3.3 Regional Event Grants

The Shire of Dardanup will make an allocation of funds in its budget to provide financial assistance to community groups,
organisations and businesses who can demonstrate the capacity to run quality, well-organised events with a regional attraction.
Events should be held within the Shire of Dardanup and/or raise the profile of the Shire of Dardanup.

Regional Event Grants are available for events that;

e  Results in an economic impact to the Shire by way of increasing visitor numbers and expenditure;

e Attracts media coverage that raises the profile of the region as a tourist destination;

e Involves and inspires the local community;

e Improves the vibrancy and vitality of the Shire of Dardanup;

e  Supports job creation; and

e Highlights and profiles the unique features of the place and/or Shire.
Funding will be available of up to $10,000 per application and a maximum 50% of the total event cost. The applicant must
contribute at least 50% of the total project cost from either the applicant’s organisation or confirmed funding or in-kind support
from other sources.

Regional Events Grants will be open for application on an ongoing basis until the allocated funding has been exhausted.
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4, ELIGIBILITY
To be eligible to receive a grant from the Shire of Dardanup, the applicant must:

e  Meet the criteria as detailed in items 3.1, 3.2, and 3.3 of this policy.

e Be based within the Shire of Dardanup, or the majority of members of the application organisation are residents of the
Shire of Dardanup, or the application organisation provides a benefit to residents and/or business owners within the
Shire of Dardanup.

e  Submit an application through the prescribed forms and within the timelines specified. No late applications will be
accepted.

e  Submit documented estimates of expenditure as part of the application.

e Have all appropriate insurances.

e Carry out the activity within 12 months of approval of funding; or for Regional Event Grants within 18 months from
approval of funding.

e  Receive prior approval for any substantial changes to an application.

The following are eligible for funding:

e Promotion and advertising;

e Event or conference sponsorship, and award ceremonies;

e Traffic management;

e Waste management;

e Security;

e Entertainment, artist and/or talent fees;

e Facilitator fees;

e Professional fees for services required for one-off events and activities, such as consultant fees;

e Venue hire;

e (Catering;

e  First aid;

e Portable toilets, public use only;

e Equipment hire;

e The purchase of capital equipment and minor assets;

e Materials and resources;

e Repairs and maintenance to facilities and assets;

e Insurances, licenses and permits required for one-off events and activities (excluding liquor licensing);

e Shire of Dardanup in-kind services on application. Any in-kind funding requested must be discussed with a council officer
and is subject to availability and approval by the Chief Executive Officer.

Funding will not be available for the following:

e Ongoing operational costs including salaries and wages;

e Ongoing operational expenses;

e  Retrospective funding or items already ordered;

e  Deficit funding — for organisations that are experiencing a shortfall in cash or revenue or anticipated revenue;
e State or Commonwealth Government Departments or Agencies, or profit-based business enterprises;
e Events that are not open for attendance by the general public;

e Team uniforms;

e  Personal travel;

e Activities that exclude or offend minority groups within the Shire of Dardanup;

e Activities that already receive Shire of Dardanup funding the same financial year;

e Applications that conflict with the Shire of Dardanup Strategic Community Plan.

If a satisfactory acquittal has not been submitted for previously funded applicants no further grants will be made available to the
applicant.

5. PROCEDURE/ASSESSMENT

5.1 Application Assessment Procedure

Applications will be assessed based on their merits however priority will be given to applicants who have not previously received
funding.
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Applications are required to demonstrate the benefits to the Shire of Dardanup community. Preference will be given to projects
with demonstrated community support.

It is anticipated that funding will not be provided every year for the same event or project as organisers should aim to become
financially self-sufficient in the medium to long term.

The application and assessment procedure is as follows:

5.2

Applications must be made on the prescribed forms and within the timeframe specified.

Applications for Community Grants (Level 1) and Community Events (Level 1) will be assessed by the Manager Place &
Community Engagement and Director Sustainable Development and referred to the Chief Executive Officer for
determination under the delegation of Council. Decision on applications will be made within 6 weeks of receiving
application.

Applications for Community Grants (Levels 2 & 3) and Community Events (Levels 2 & 3) will be assessed by the Manager
Place & Community Engagement and referred to the Grants, Awards & Scholarships Committee for determination. All
applications will be presented to Council for final approval. Approval process takes a minimum of six weeks.
Applications for Regional Event Grants will be assessed by the Manager Place & Community Engagement and referred to
Council for determination. Approval process takes a minimum of six weeks.

All applicants will be notified in writing of the outcome of their application for Shire of Dardanup assistance.

Decisions regarding funding applications are final and will not be reconsidered in that funding round.

A Grant Acquittal (Form 116) and supporting documentation of the total expenditure must be submitted to the Shire of
Dardanup, within three (3) months of the completion of the project.

Events Not Requiring Application

The following events will be funded annually through the Regional Event Grants category and will not be considered as part of the
competitive funds:

Bull and Barrel Festival
Eaton Foreshore Festival
Dardanup Art Spectacular
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RISK ASSESSMENT TOOL

OVERALL RISK EVENT:
RISK THEME PROFILE:

6 - Engagement Practices

Community and Events Grants Scheme — Round 1 2021/22

RISK ASSESSMENT CONTEXT: Operational
PRIOR TO TREATMENT OR CONTROL RISK ACTION AFTER TREATEMENT OR CONTROL
CONSEQUENCE RISK EVENT LIKELIHO II\"-IIRIIEEII(H\”- :)TL;Ae’:tment or REI:(S:)AL-:-?,:G
CATEGORY CONSEQUENCE CONSEQUENCE LIKELIHOOD
oD RATING | controls
proposed)
. . - Not Required No

HEALTH ;\lo ,:LSk ev;ant identified Risk N/A N/A Not required. Not required. N(.)t d N(.)t q

or this category. Identified required. required.

Not Required No

B I No risk event identified Risk N/A N/A Not required. Not required. N(.)t N(.)t
IMPACT . oo required. required.

for this category. Identified
SERVICE No risk event identified Not Re:il;Lred No N/A N/A Not required Not required Not Not
INTERRUPTION for this category. . g ) g ) required. required.

Identified
LEGAL AND No risk event identified Not Required No Not Not
i N/A N/A N ired. N ired. . .
COMPLIANCE for this category. Rlsk_ / / ot required ot required required. required.
Identified

Council's reputation

could be impacted
REPUTATIONAL dep.er\dant on t.h(.elr \ Minor (2) Unlikely Low (1-4) | Not required. Not required. N(?t N(.)t

decision on recipients (2) required. required.

applications for grant

funding.

. . - Not Required No Not required.

ENVIRONMENT | |\© sk event identified Risk N/A N/A Not required. Not Not

for this category. Identified required. required.
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RISK ASSESSMENT TOOL

‘. Irr‘!!
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OVERALL RISK EVENT:

RISK THEME PROFILE:

15 - Supplier and Contract Management

3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory)

1 - Asset Sustainability Practices

RFT F0233817: Consultancy Services - Development Contribution Plans for Wanju and Waterloo

RISK ASSESSMENT CONTEXT: Strategic
CONSEQUENCE 1K EVENT PRIOR TO TREATMENT OR CO?J:E(;ENT RISK ACTION PLAN AFTER TREATEMENT OR CON;ES?;UAL
CATEGORY CONSEQUENCE LIKELIHOOD RISK RATING (Treatment or controls proposed) CONSEQUENCE LIKELIHOOD RISK RATING
. . . Not Required -
HEALTH No risk event identified | \ Risk | N/A N/A Not required Not required. | O Not
for this category. . required. required.
Identified
Aflnanual risk to Council The DCP’s for WANJU and Waterloo
in terms of future need to meet all of the requirements
i if the DCP . . . . M
FINANCIAL expenditure if the DC Major (4) Likely (4) High (12-19) | of SPP 3.6 — Infrastructure, DPLH and | Moderate (3) Possible (3) oderate (5
IMPACT under scopes the future . . -11)
. WAPC will review and approve the
infrastructure )
. final DCP.
requirements.
. . o Not Required -
SERVICE No risk event identified . . . Not Not
INTERRUPTION | for this category. No . Risk | N/A N/A Not required Not required. required. required.
Identified
. . o Not Required -
LEGAL AND No risk event identified Not Not
N Risk | N/A N/A N i N ired.
COMPLIANCE for this category. © i 'S / / ot required ot required required. required.
Identified
A reputational risk if
Council cannot provide The future LTFP and  Asset
the required . . . Management Plans has to ensure that . Moderate (5
. M 4 P I High (12-1 . . M P I
REPUTATIONAL Infrastructure to its ajor (4) ossible (3) igh( %) the infrastructure is programmed for oderate (3) ossible (3) -11)
future communities in a delivery as outlined in the DCP.
timeously manner.
. . o Not Required -
N k t identified Not Not
ENVIRONMENT | , 0 ''>¢ event Identiied ) v, Risk | N/A N/A Not required Not required. | o ot
for this category. Identified required. required.









