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RISK ASSESSMENT TOOL

OVERALL RISK EVENT:

RISK THEME PROFILE:

1 - Asset Sustainability Practices
2 - Business and Community Disruption

Bridges Renewal and Preservation Projects — Approval of Budget Variance

13 - Project/Change Management

RISK ASSESSMENT CONTEXT: Project
CONSEQUENCE RISK EVENT PRIOR TO TREATMENT OR COI:JI;I':;;NT RISK ACTION PLAN AFTER TREATEMENT OR CON;ES?;UAL
CATEGORY CONSEQUENCE LIKELIHOOD RISK RATING (Treatment or controls proposed) CONSEQUENCE LIKELIHOOD RISK RATING
. . . Not Required -
HEALTH No risk event identified No Risk N/A N/A Not required. Not required. Not Not
for this category. . required. required.
Identified
FINANCIAL Projects exceed available . Moderate (5 . . Not Not
IMPACT funds. Moderate (3) Unlikely (2) _11) Not required. Not required. required. required.
Works not undertaken
SERVICE and there is a bridge | Catastrophic . Moderate (5 . . Not Not
likely (2 N . N .
INTERRUPTION | failure and road closure (5) Unlikely (2) -11) ot required ot required required. required.
required.
. . - Not Required -
LEGAL AND | No risk event identified . . . Not Not
COMPLIANCE for this category. No R.I.Sk N/A N/A Not required. Not required. required. required.
Identified
Bridge failure occurs due
. . . Moderate (5 . . Not Not
REPUTATIONAL | to failure to undertake Major (4) Unlikely (2) oderate ( Not required. Not required. (.) (.)
-11) required. required.
works.
. . - Not Required -
N k f N N
ENVIRONMENT | O risk event identified No Risk N/A N/A Not required. Not required. ot ot
for this category. required. required.

Identified




RISK ASSESSMENT TOOL

OVERALL RISK EVENT:

RISK THEME PROFILE:

6 - Engagement Practices

Eaton Drive Strategic Intersection Treatments — Public Consultation

RISK ASSESSMENT CONTEXT: Project
CONSEQUENCE 1K EVENT PRIOR TO TREATMENT OR COI:JJ:;;NT RISK ACTION PLAN AFTER TREATEMENT OR CON;ES?;UAL
CATEGORY CONSEQUENCE LIKELIHOOD RISK RATING (Treatment or controls proposed) CONSEQUENCE LIKELIHOOD RISK RATING
. . . Not Required -
HEALTH No risk event identified No Risk N/A N/A Not required. Not required. Not Not
for this category. . required. required.
Identified
The loss of external | Not Required -
FINANCIAL . . . . Not Not
funding  should the No Risk N/A N/A Not required. Not required. c.) (.)
IMPACT . . . required. required.
project not continue. Identified
. . - Not Required -
SERVICE No risk event identified Not Not
. No Risk N/A N/A Not ired. Not ired. . .
INTERRUPTION | for this category. © .|'s / / ot require ot require required. required.
Identified
The potential of legal
LEGAL AND action against Council for . Moderate (5 | Develop appropriate designs to . .
COMPLIANCE not mitigating the risk Moderate (3) Unlikely (2) -11) mitigate the risk of accidents. Minor (2) Unlikely (2) Low (1-4)
accidents
Not mitigating risk of Develop an appropriate project
i . High (12 - . .. . M
REPUTATIONAL acudents. .and POOT 1 Moderate (3) Possible (3) igh ( delivery framework to mitigate the | Moderate (3) Possible (3) oderate (5
communication and 19) risk -11)
Community consultation.
No risk event identified Not Required - Not Not
ENVIRONMENT . No Risk N/A N/A Not required. Not required. . .
for this category. required. required.

Identified
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RISK ASSESSMENT TOOL

OVERALL RISK EVENT:
RISK THEME PROFILE:

1 - Asset Sustainability Practices
2 - Business and Community Disruption

RISK ASSESSMENT CONTEXT:

Pile Road — SLK 5.66 to 9.90 Widen, reconstruct and seal (Three separate sections)

Operational

13 - Project/Change Management

15 - Supplier and Contract Management

Prior to Treatment or Control Risk Action Plan After Treatment or Control
Consequence . L. (Consequence x Likelihood = Inherent Risk Rating) | (Treatment or Controls | (Consequence x Likelihood = Residual Risk Rating) .
Risk Description . . . Responsibility
Category o Inherent Risk | Proposed to reduce the - Residual Risk
Consequence | Likelihood . . . Consequence | Likelihood .
Rating Inherent Risk Rating) Rating
Traffic Management Plan to be
supplied and implemented by
Contractor (traffic management
Moving vehicle accident Extreme (20 - Subcontractor to be suitably Moderate (5 - Contractor
Health in/around worksite, resulting in | Catastrophic (5) | Likely (4) 25) qualified and competent. Catastrophic (5) | Unlikely (2) 11)
fatality. Principal
Communications to be released to
public encouraging them to avoid
the area throughout works.
Contractor to supply plant and
machinery in good, working order
equipped with appropriate signals
Plant and/or machinery accident and delineation.
Health within site, resulting in Contractor | Catastrophic (5) | Likely (4) E)gt)reme (20 - Catastrophic (5) | Unlikely (2) 'ﬂ?derate G - Contractor
fatality. Operators to undertake work safely,
as per Safety Management Plan and
SWMS- this includes the use of
appropriate PPE.
. . . Workers to undertake works safely,
Acadent. on . site .WhII.St . . . as per Safety Management Plan and . . Moderate (5 -
Health unde.rj(akmg duties, resulting in | Catastrophic (5) | Possible (3) High (12 - 19) SWMS- this includes the use of Catastrophic (5) | Unlikely (2) 11) Contractor
fatalities. .
appropriate PPE.
Contractor to undertake a Dial
Worker strikes a below-ground Before You Dig enquiry prior to
Health service line during construction, | Major (4) Possible (3) High (12 - 19) works- any services in proximity of | Major (4) Rare (1) Low (1-4) Contractor
resulting in fatality. works to be located and clearly
defined.
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Prior to Treatment or Control

Risk Action Plan

After Treatment or Control

Consequence . . (Consequence x Likelihood = Inherent Risk Rating) | (Treatment or Controls | (Consequence x Likelihood = Residual Risk Rating) o
Risk Description = = = Responsibility
Category conseauence! | tikelibaod Inherent Risk | Proposed to reduce the Conseauence | Likelihood Residual Risk
9 Rating Inherent Risk Rating) 9 Rating
Assess Tender submissions against
available budget. If required, excess
expenditure to be raised with
Executive and options considered
Overall ject t d Moderate (5 - jor t i tractor. Moderate (5 -
Financial Impact verall project cost  exceeds Major (4) Possible (3) oderate priorto engaging a contractor Moderate (3) Possible (3) oderate Principal
budget. 11) 11)
Recommendation to Council can
accommodate procurement of one,
two or three ections depending on
budget.
Planning to assist in determining the
Project commences, the road is appropriate time of year to
Service open and exposed to undertake Moderate (5 - Contractor
Major (4 Possibl High (12 -1 ’ M likely (2
Interruption vulnerabilities such as bad ajor (4) ossible (3) igh ( 2 oderate (3) Unlikely (2) 11) -
. Principal
weather events. Project to occur over summer
months.
Service High groundwater encountered Contractor
. on-site causes significant delays | Minor (2) Unlikely (2) Low (1-4) Nil Minor (2) Unlikely (2) Low (1-4)
Interruption -
to works. Principal
Legal and Procurement non-compliance Moderate (5 - Shire of Dardanup Procurement
Cogm liance when procuring goods and/or | Moderate (3) Unlikely (2) 11) Policy to be strictly adhered to | Moderate (3) Rare (1) Low (1-4) Principal
P services- potential litigation. throughout project.
All officers involved in project to
understand and maintain adequate
records as the State Records Act.
Legal and . . . Moderate (5 - | Council’s in-house records system -
R -k - | . M P | M R 1 L 1-4 P |
e ecord-keeping non-compliance oderate (3) ossible (3) 11) (TARDIS) to be used effectively oderate (3) are (1) ow ( ) rincipa
throughout project.
All officers to be train (in-house) in
the effective use of TARDIS.
Legal and izgteraifcﬁ;eert\/\alzzsnma bsr:ac:e?f; Moderate (5 - Officers to be aware of, and
g . . PP Major (4) Unlikely (2) understand, terms of contract | Major (4) Rare (1) Low (1-4) Principal
Compliance goods and/or services and the 11) L . .
. between parties involved in project.
Shire of Dardanup.
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Prior to Treatment or Control

Risk Action Plan

After Treatment or Control

Consequence . L. (Consequence x Likelihood = Inherent Risk Rating) | (Treatment or Controls | (Consequence x Likelihood = Residual Risk Rating) .
Risk Description = = = Responsibility
Category conseauence! | tikelibaod Inherent Risk | Proposed to reduce the Conseauence | Likelihood Residual Risk
q Rating Inherent Risk Rating) q Rating
Consideration to be made in regards
Legal and | Shire operations do not align with . Moderate (5 - | to  activities and  minimum L . —
Compliance funding conditions. Moderate (3) Unlikely (2) 11) expenditure figures for funding Insignificant (1) Unlikely (2) Low (1-4) Principal
conditions.
The . shire’s - reputation s Communication Plan to be
negatively affected by Moderate (5 - | implemented to inform
Reputational operations- public | Moderate (3) Unlikely (2) P . . Minor (2) Unlikely (2) Low (1-4) Principal
11) stakeholders of project operations,
embarrassment, moderate news o .
) as per Communication Policy.
profile.
No clearing of endemic species to
Removal and/or damage of take place. Contractor
Environment . . K & Major (4) Possible (3) High (12 - 19) Insignificant (1) Rare (1) Low (1-4)
native/endemic vegetation. ) ) _—
Environment Officer to be consulted Principal
if required.
Contractor environmental plans in
place.
Clearing permits approved.
Operations negatively affect the
environment in the projects Moderate (5 - All contractor plant and equipment Contractor
Environment immediate  vicinity-  fuel/oil | Moderate (3) Possible (3) 11) to be in good, working condition | Minor (2) Unlikely (2) Low (1-4)
spillage, excess dust, noise and to be utilised in a way that Principal
pollutions, excess vibrations, etc. makes the least impact on the
environment.
‘Sustainability’ criteria included in
assessment weightings.
Exposition and damage of buried Shlrg to engage Aboriginal Heritage
- . L Monitors as recommended by the
. Aboriginal artefacts (site within . R -
Environment Major (4) Rare (1) Low (1 -4) South West Land and Sea Council to | Moderate (3) Rare (1) Low (1 - 4) Principal

proximity of known Aboriginal
Heritage Site).

monitor excavation works

throughout the project.
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RISK ASSESSMENT TOOL

OVERALL RISK EVENT:
RISK THEME PROFILE:

1 - Asset Sustainability Practices
2 - Business and Community Disruption

RISK ASSESSMENT CONTEXT:

Harris Road — SLK 0.0 to 1.4 — Widen formation, strengthen pavement and asphalt overlay.

Operational

13 - Project/Change Management

15 - Supplier and Contract Management

Prior to Treatment or Control Risk Action Plan After Treatment or Control
Consequence . L. (Consequence x Likelihood = Inherent Risk Rating) | (Treatment or Controls | (Consequence x Likelihood = Residual Risk Rating) .
Risk Description . . . Responsibility
Category o Inherent Risk | Proposed to reduce the - Residual Risk
Consequence | Likelihood . . . Consequence | Likelihood .
Rating Inherent Risk Rating) Rating
Traffic Management Plan to be
supplied and implemented by
Contractor (traffic management
Moving vehicle accident Extreme (20 - Subcontractor to be suitably Moderate (5 - Contractor
Health in/around worksite, resulting in | Catastrophic (5) | Likely (4) 25) qualified and competent. Catastrophic (5) | Unlikely (2) 11)
fatality. Principal
Communications to be released to
public encouraging them to avoid
the area throughout works.
Contractor to supply plant and
machinery in good, working order
equipped with appropriate signals
Plant and/or machinery accident and delineation.
Health within site, resulting in Contractor | Catastrophic (5) | Likely (4) E)gt)reme (20 - Catastrophic (5) | Unlikely (2) 'ﬂ?derate G - Contractor
fatality. Operators to undertake work safely,
as per Safety Management Plan and
SWMS- this includes the use of
appropriate PPE.
. . . Workers to undertake works safely,
Acadent. on . site .Whll?'t . . . as per Safety Management Plan and . . Moderate (5 -
Health unde.rj(akmg duties, resulting in | Catastrophic (5) | Possible (3) High (12 - 19) SWMS- this includes the use of Catastrophic (5) | Unlikely (2) 11) Contractor
fatalities. .
appropriate PPE.
Contractor to undertake a Dial
Worker strikes a below-ground Before You Dig enquiry prior to Moderate (5 -
Health service line during construction, | Catastrophic (5) | Possible (3) High (12 - 19) works- any services in proximity of | Catastrophic (5) | Rare (1) 11) Contractor
resulting in fatality. works to be located and clearly
defined.
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Prior to Treatment or Control

Risk Action Plan

After Treatment or Control

Consequence . L. (Consequence x Likelihood = Inherent Risk Rating) | (Treatment or Controls | (Consequence x Likelihood = Residual Risk Rating) .
Risk Description = = = Responsibility
Category conseauence! | tikelibaod Inherent Risk | Proposed to reduce the Conseauence | Likelihood Residual Risk
9 Rating Inherent Risk Rating) 9 Rating
Assess Tender submissions against
available budget. If required, excess
expenditure to be raised with
Executive and options considered
(0] Il ject t d Moderat 5 - jor t i tractor.
Financial Impact b:j;aet project cost  exceeds Moderate (3) Possible (3) llc)) erate priorto engaging a contractor Moderate (3) Rare (1) Low (1-4) Principal
Monitoring of costs and variations
throughout project to ensure cash
flows meet projected expenditure
rates.
Planning to assist in determining the
Project commences, the road is appropriate time of year to
Service open and exposed to undertake Moderate (5 - Contractor
Major (4 Possibl High (12 -1 ’ M Possibl
Interruption vulnerabilities such as bad ajor (4) ossible (3) igh ( 2 oderate (3) ossible (3) 11) -
S . Principal
weather events. Contractor availability required
within timeframes.
Service High groundwater encountered Tenderers to be made aware of Moderate (5 - Contractor
. on-site causes significant delays | Major (4) Likely (4) High (12 - 19) groundwater conditions and factor | Moderate (3) Possible (3)
Interruption . . 11) L
to works. this into submission. Principal
- | -
e | ot s doed e 0 s e
. issue at crossover of Lot 84 | Major (4) Possible (3) High (12 - 19) . g . Insignificant (1) Possible (3) Low (1-4) Principal
Interruption consulted if deemed appropriate by
Coleman Turn. .
Executive.
Legal and Procurement non-compliance Moderate (5 - Shire of Dardanup Procurement
Cogm liance when procuring goods and/or | Moderate (3) Unlikely (2) 11) Policy to be strictly adhered to | Moderate (3) Rare (1) Low (1-4) Principal
P services- potential litigation. throughout project.
All officers involved in project to
understand and maintain adequate
records as the State Records Act.
Legal and . . . Moderate (5 - | Council’s in-house records system -
B ; ) > 1 Low (1-
Sarslenes Record-keeping non-compliance Moderate (3) Possible (3) 11) (TARDIS) to be used effectively Moderate (3) Rare (1) ow (1-4) Principal
throughout project.
All officers to be train (in-house) in
the effective use of TARDIS.
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Prior to Treatment or Control

Risk Action Plan

After Treatment or Control

Consequence . . (Consequence x Likelihood = Inherent Risk Rating) | (Treatment or Controls | (Consequence x Likelihood = Residual Risk Rating) o
Risk Description = = = Responsibility
Category conseauence! | tikelibaod Inherent Risk | Proposed to reduce the Conseauence | Likelihood Residual Risk
9 Rating Inherent Risk Rating) 9 Rating
Legal and igl:;aiifI;ZZ\:IZSnlna bs.rjaclr;e(r)foe:c Moderate (5 - Officers to be aware of, and
g . . PP Major (4) Unlikely (2) understand, terms of contract | Major (4) Rare (1) Low (1-4) Principal
Compliance goods and/or services and the 11) L . .
. between parties involved in project.
Shire of Dardanup.
Consideration to be made in regards
Legal and | Shire operations do not align with . Moderate (5 - | to  activities and  minimum N . -
Moderate (3 Unlikely (2 | fi t(1 Unlikely (2 L 1-4 P |
Compliance funding conditions. oderate (3) nlikely (2) 11) expenditure figures for funding nsignificant (1) nlikely (2) ow ( ) rincipa
conditions.
The . shire’s  reputation s Communication Plan to be
negatively affected by Moderate (5 - | implemented to inform
Reputational operations- public | Moderate (3) Unlikely (2) P . . Minor (2) Unlikely (2) Low (1-4) Principal
11) stakeholders of project operations,
embarrassment, moderate news o ;
) as per Communication Policy.
profile.
No clearing of endemic species to
Removal and/or damage of take place. Contractor
Environment . . K & Major (4) Possible (3) High (12 - 19) Insignificant (1) Rare (1) Low (1-4)
native/endemic vegetation. ) ) _—
Environment Officer to be consulted Principal
if required.
Contractor to remain
environmentally conscious
throughout project.
Environment Officer to be consulted
Operations negatively affect the if required.
environment in the projects Moderate (5 - Contractor
Environment immediate  vicinity-  fuel/oil | Moderate (3) Possible (3) 11) All contractor plant and equipment | Minor (2) Unlikely (2) Low (1-4)
spillage, excess dust, noise to be in good, working condition Principal
pollutions, excess vibrations, etc. and to be utilised in a way that
makes the least impact on the
environment.
‘Sustainability’  criteria to be
included in assessment weightings.
Exposition and damage of buried Shlrg to engage Aboriginal Heritage
- ; L Monitors as recommended by the
. Aboriginal artefacts (site within . . o
Environment Major (4) Rare (1) Low (1-4) South West Land and Sea Council to | Moderate (3) Rare (1) Low (1-4) Principal

proximity of known Aboriginal
Heritage Site).

monitor excavation works

throughout the project.




RISK ASSESSMENT TOOL

OVERALL RISK EVENT:

RISK THEME PROFILE:

1 - Asset Sustainability Practices
6 - Engagement Practices

Dardanup Civic Precinct — Former Depot Site — endorse Landscape Concept Plan

RISK ASSESSMENT CONTEXT: Project
CONSEQUENCE RISK EVENT PRIOR TO TREATMENT OR COI:JI\;I':;;NT RISK ACTION PLAN AFTER TREATEMENT OR CON;:S?IIJ.UAL
CATEGORY CONSEQUENCE LIKELIHOOD RISK RATING (Treatment or controls proposed) CONSEQUENCE LIKELIHOOD RISK RATING
. . . Not Required -
HEALTH No risk event identified No Risk N/A N/A Not required. Not required. Not Not
for this category. . required. required.
Identified
. . o Not Required -
FINANCIAL No ”?k event identified No Risk N/A N/A Not required. Not required. N9t N(.)t
IMPACT for this category. e required. required.
Identified
. . - Not Required -
SERVICE No risk event identified . . . Not Not
INTERRUPTION | for this category. No R.I.Sk N/A N/A Not required. Not required. required. required.
Identified
. . - Not Required -
LEGAL AND No risk event identified . . . Not Not
COMPLIANCE for this category. No R.I.Sk N/A N/A Not required. Not required. required. required.
Identified
ot s | e, e f e e
REPUTATIONAL | line with Community |  Minor (2) Possible (3) prop pe 1mp Minor (2) Unlikely (2) | Low (1-4)
. -11) are not programmed to meet
expectations. :
Community needs.
. . - Not Required -
N k fi N N
ENVIRONMENT | O risk event identified No Risk N/A N/A Not required. Not required. ot ot
for this category. required. required.

Identified
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RISK ASSESSMENT TOOL

‘. Irr‘!!

dix ORD: 12.3.6)

OVERALL RISK EVENT:
RISK THEME PROFILE:

1 - Asset Sustainability Practices
7 - Environment Management

Sale of Sand to South West Gateway Alliance for Use on the Bunbury Outer Ring Road Project

3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory)
15 - Supplier and Contract Management

RISK ASSESSMENT CONTEXT: Operational
PRIOR TO TREATMENT OR CONTROL AFTER TREATEMENT OR CONTROL
CONSEQUENCE RISK ACTION PLAN RESIDUAL
CATEGORY RISK EVENT CONSEQUENCE | LIKELIHOOD DL (Treatment or controls proposed) CONSEQUENCE | LIKELIHOOD RISK
RISK RATING
RATING
Extractive Licence and Development
Incident or accident occurs at Approvals will be required from the
hi Possibl WGA hei . Th hi M
HEALTH the Shire site during extraction Catastrophic ossible High (12 -19) SWGA and t el contra.c’Fors e | Catastrophic Unlikely (2) oderate
. (5) (3) approvals will be conditioned to | (5) (5-11)
operations. .
require a safety management plan
and other operational plans.
The Shire is not adequately Survey to be taken of extraction site
compensated for the sand that . to ensure the extracted quantities are
FINANCIAL . . Possibl Moderate (5 . ) .
is extracted from the site due | Moderate (3) ossible oderate ( accurate. This requirement will be | Moderate (3) Rare (1) Low (1 -4)
IMPACT . (3) -11) .\
to inaccurate volumes and/or conditioned as part of the approvals
masses. given.
. Although th I h i
The Shire is not adequately t OL.Jg the royalty charge s
compensated for the sand that negotiable from case to case, the
FINANCIAL . . Possible Moderate (5 | expected royalty charge has been . Moderate
f h M M likely (2
IMPACT Lzextr;c;tedrororri‘r;tte € s:cs (ajllie oderate (3) (3) -11) discussed with various operators oderate (3) Unlikely (2) (5-11)
pprop vatty within the industry to confirm
charge. .
fairness.
Excessive sand is extracted
that will not leave sufficient . Officers have assessed the quantities
FINANCIAL . . Possibl . . .
¢ sand for future operations | Major (4) ossible High (12-19) | and have a plan that will ensure the | Major (4) Rare (1) Low (1 - 4)
IMPACT - (3) .
requiring sand to be correct amount of sand is extracted.
purchased instead.
Excessive sand is extracted Officers have assessed the quantities
J AT that will impact on the future | Major (4) Possible High (12 -19) and area |mpa'1cted on site and have a Major (4) Rare (1) Low (1-4)
IMPACT . (3) plan that will ensure the correct
development of the site .
amount of sand is extracted.
. . - .| Not Required -
SERVICE No risk event identified for this . . . Not Not
INTERRUPTION | category. :\;Zntified Risk | N/A N/A Not required. Not required. required. required.




Sand is extracted in such a way

Extractive Licence and Development
Approvals will be required from the

o . Possibl . . . ) Moderat
to breach legislative and | Major (4) (30)55| € High (12-19) | SWGA and their contractors. The | Major (4) Unlikely (2) (SC_’ 1elr)ae
regulatory requirements. approvals will be conditioned

appropriately.
Extractive Licence and Development
Sand is extracted in such a way . Approvals will be required from the

. . Possible . . . . Moderate
to breach legislative and | Major (4) (3) High (12-19) | SWGA and their contractors. The | Major (4) Unlikely (2) (5-11)
regulatory requirements. approvals will be conditioned

appropriately.
. The sale of sand is considered as
The sale of sand s not disposal of property and the proposal Possible Moderate
favourable with the | Moderate (3) Likely (4) High (12 -19) p. prop . y . prop Moderate (3)
. requires public notice and (3) (5-11)
community. . .
consideration.
Extractive Licence and Development
Trees are cleared without Approvals will be required from the Not Not
approvals and breach the EP | Moderate (3) Likely (4) High (12-19) | SWGA and their contractors. The | Not required. . .
required. required.

Act.

approvals will be conditioned

appropriately.
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RISK ASSESSMENT TOOL

OVERALL RISK EVENT:

Bridge No 4930 — Request from Shire of Harvey for Contribution to Bridge Works

RISK THEME PROFILE:

1 - Asset Sustainability Practices
2 - Business and Community Disruption

3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory)
14 - Safety and Security Practices

RISK ASSESSMENT CONTEXT: Operational
CATEGORY E LIKELIHOOD RISK RATING (Treatment or controls proposed) CONSEQUENCE LIKELIHOOD RISK RATING
Shire is implicated for lack . Payment of part costs of remediation .
. Catast h . . . Catast h . Moderate (5
HEALTH of support to deal with the (Sa) astrophic Possible (3) High (12 -19) | works and creation of agreement for (Sa) astrophic Unlikely (2) i 101)era e (
safety of the bridge. ongoing requirements.
Shlre. Is  required .to Enter into agreement regarding
FINANCIAL contribute to MaOT 1 Moderate Almost ongoing maintenance, cost sharing Moderate (5
furbish . High (12-1 - ! M likely (2
IMPACT refurbishment . or (3) Certain (5) igh( ?) and incorporate into forward oderate (3) Unlikely (2) -11)
replacement of the bridge ]
N . estimates and budgets.
with little to no warning.
Inadequate
malnte.nanc.e/repalrs . Enter into agreement regarding
SERVICE result in failure of bridge Catastrophic ongoing maintenance, cost sharing | Catastrophic Moderate (5
inabili Possibl High (12-1 ! likely (2
INTERRUPTION and  inabi |ty. to access (5) ossible (3) igh( %) and incorporate into forward | (5) Unlikely (2) -11)
across the river for an estimates and budeets
extended and unplanned gets.
period.
Shire is implicated for lack Enter into  agreement which
LEGAL AND of support to dealiw.lt.h the | Moderate Likely (4) High (12-19) | acknowledges and enforces the | Moderate (3) Unlikely (2) Moderate (5
COMPLIANCE safety and accessibility of | (3) ., - . . -11)
. Shire’s actual liability with the bridge.
the bridge.
Shire is implicated for lack Enter into agreement which
f | with the | M M ’ M
REPUTATIONAL of support to dea .W.It. the oderate Possible (3) oderate (5 acknowledges and enforces the | Moderate (3) Unlikely (2) oderate (5
safety and accessibility of | (3) -11) ., - . . -11)
. Shire’s actual liability with the bridge.
the bridge.
Not
No risk t identified f Required - Not Not
ENVIRONMENT c?rls eventidentiiied for ) Require . N/A N/A Not required. Not required. © . © .
this category. No Risk required. required.

Identified
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RISK ASSESSMENT TOOL

(Appendix ORD: 12.3.8C)
S

OVERALL RISK EVENT:

RISK THEME PROFILE:

6 - Engagement Practices

Pratt Road Car Park Design

RISK ASSESSMENT CONTEXT: Project
CONSEQUENCE RISK EVENT PRIOR TO TREATMENT OR CO?J:E(;IENT RISK ACTION PLAN AFTER TREATEMENT OR CON;ES?;UAL
CATEGORY CONSEQUENCE LIKELIHOOD RISK RATING (Treatment or controls proposed) CONSEQUENCE LIKELIHOOD RISK RATING
. . . Not Required -
HEALTH No risk event identified No Risk N/A N/A Not required. Not required. Not Not
for this category. . required. required.
Identified
The loss of external | Not Required -
FINANCIAL . . . . Not Not
funding  should the No Risk N/A N/A Not required. Not required. c.) (.)
IMPACT . . . required. required.
project not continue. Identified
. . - Not Required -
SERVICE No risk event identified Not Not
. No Risk N/A N/A Not ired. Not ired. . .
INTERRUPTION | for this category. © .|'s / / ot require ot require required. required.
Identified
. . - Not Required -
LEGAL AND No risk event identified Not Not
No Risk N/A N/A N ired. N ired.
COMPLIANCE for this category. © .I.s / / ot required ot required required. required.
Identified
L . Carry out community consultation
P t d ) High (12 - ) . Moderate (5
REPUTATIONAL oor commumca |on.an Moderate (3) Possible (3) igh ( and respond to valid concerns and | Moderate (3) Unlikely (2) oderate (
community consultation. 19) . . . -11)
incorporating design improvements.
. . . Not Required -
N k fi N N
ENVIRONMENT | O Misk event identified No Risk N/A N/A Not required. Not required. ot ot
for this category. required. required.

Identified










