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RISK ASSESSMENT TOOL
OVERALL RISK EVENT: Pratt Road Footbridge – Expressions of Interest 

RISK THEME PROFILE: 

1 - Asset Sustainability Practices 
13 - Project Management 

RISK ASSESSMENT CONTEXT: Operational 

CONSEQUENCE 
CATEGORY 

RISK EVENT 
PRIOR TO TREATMENT OR CONTROL 

RISK ACTION PLAN 
(Treatment or controls proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD 
INHERENT 

RISK RATING 
CONSEQUENCE LIKELIHOOD 

RESIDUAL 
RISK RATING 

HEALTH 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. 

Not 
required. 

Not 
required. 

FINANCIAL 
IMPACT 

Current budget 
allocation is insufficient 
to complete the project. 

Moderate (3) Likely (4) 
High (12 - 

19) 
Add funds to enable completion of 
the project. 

Insignificant 
(1) 

Possible (3) Low (1 - 4) 

SERVICE 
INTERRUPTION 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. 

Not 
required. 

Not 
required. 

LEGAL AND 
COMPLIANCE 

If no action is taken, the 
footbridge will 
eventually collapse. 

Moderate (3) Possible (3) 
Moderate (5 

- 11)

Either renew the footbridge, or close 
off the bridge to public access and 
demolish when deemed unsafe. 

Insignificant 
(1) 

Rare (1) Low (1 - 4) 

REPUTATIONAL 

If no action is taken, the 
footbridge will 
eventually collapse and 
the Shire will be exposed 
to community 
disapproval. 

Moderate (3) Possible (3) 
Moderate (5 

- 11)

Either renew the footbridge, or close 
off the bridge to public access and 
demolish when deemed unsafe. 

Insignificant 
(1) 

Rare (1) Low (1 - 4) 

ENVIRONMENT 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. 

Not 
required. 

Not 
required. 

PROPERTY 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. 

Not 
required. 

Not 
required. 
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RISK ASSESSMENT TOOL 

OVERALL RISK EVENT: Burekup – New Cricket Practice Net Location 

RISK THEME PROFILE:   

6 - Community Engagement 
13 - Project Management 

 
 

RISK ASSESSMENT CONTEXT: Strategic  
 

CONSEQUENCE 
CATEGORY 

RISK EVENT 
PRIOR TO TREATMENT OR CONTROL 

RISK ACTION PLAN 
(Treatment or controls proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD 
INHERENT 

RISK RATING 
CONSEQUENCE LIKELIHOOD 

RESIDUAL 
RISK RATING 

HEALTH 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required.  Not required. 

Not 
required. 

Not 
required. 

FINANCIAL 
IMPACT 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required.  Not required. 

Not 
required. 

Not 
required. 

SERVICE 
INTERRUPTION 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required.  Not required. 

Not 
required. 

Not 
required. 

LEGAL AND 
COMPLIANCE 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required.  Not required. 

Not 
required. 

Not 
required. 

REPUTATIONAL 

Council has an endorsed 
concept plan for 
Burekup that shows the 
location for the new 
practice net. 

Minor (2) Possible (3) 
Moderate (5 

- 11) 

Council to attempt to follow the 
endorsed concept plan to best 
represent the community plan. 

Insignificant 
(1) 

Rare (1) Low (1 - 4) 

ENVIRONMENT 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. 

Not 
required. 

Not 
required. 

PROPERTY 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. 

Not 
required. 

Not 
required. 
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PROPOSED IMPROVEMENTS:

1

- LANDSCAPING

ALLOWANCE; $175,000

2

- SHADE SAIL TO EXISTING PLAYGROUND

ESTIMATE; $26,000

- RANKED IN ORDER AS PER OUTCOMES OF 

THE DARDANUP COMMUNITY SURVEY MAY 

2024.

3

- SKATE PARK

ESTIMATE; $950,000

4

- CHANGEROOMS AND FUNCTIONS FACILITY

STAGE 1; $1,620,000   /   STAGE 2; $2,400,000

5

- ACTIVE OPEN SPACE

ALLOWANCE; $140,000

6

- CRICKET OVAL LEVELING AND PITCH UPGRADE

ALLOWANCE; $140,000

7

- COUNTRY CLUB ABLUTIONS AND ENTRY UPGRADE

ESTIMATE; $185,000

8

- AREA LIGHTING

ESTIMATE; $85,000

9

- BOLLARD PROTECTION OF OVAL

ESTIMATE; $15,000

10

- PUMP TRACK

ESTIMATE; $250,000

11

- UPGRADE EXISTING HARDCOURTS

ESTIMATE; $410,000

12

- COUNTRY CLUB COVERED AREA UPGRADE

ESTIMATE; $185,000

13

- SHORT STAY RV AREA UPGRADE

ALLOWANCE; $20,000

14

- ACCESS ROAD, ROUNDABOUT AND PARKING

ESTIMATE; $273,000

15

- BEAUTIFICATION OF TELSTRA EXCHANGE

ALLOWANCE; $56,000

16

- ADDITIONAL CRICKET PRACTICE NET

ESTIMATE; $27,000

17

- RELOCATE CRICKET SHED

ESTIMATE; $58,000
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NOTE;

ALL PROJECTS IDENTIFIED ABOVE ARE

SUBJECT TO EXTERNAL FUNDING FROM

STATE AND FEDERAL GOVERNMENT.

SHOULD FUNDING NOT BE RECEIVED, THE

SHIRE WILL BE UNABLE TO IMPLEMENT

THESE PROJECTS.
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