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(Appendix ORD: 12.1.1A)

Workforce Plan FY26 Update

AGENDA ITEM:

Choose an item.

RISK ASSESSMENT CONTEXT:

RISK THEME PROFILE:

5 - Employment Practices

Choose an item.

10 - Management of Facilities, Venues, Events and Services
Choose an item.

No risk event identified
for this category.

Not Required -
No Risk

Identified

N/A

N/A

Not required.

Not required.

Not

required.

Not
required.

Employee costs are a
significant proportion of
Council’s operating
expenditure. The
structure remains within
the adopted budget.

Moderate (3)

Unlikely (2)

Moderate (5
-11)

Not required.

Not required.

Not

required.

Not
required.

If employee vacancies or
new positions are not
filled, it can impact on
the level of service
provided by Council to
the community.

The Director
Development Services
role is vacant while
recruitment continues.
Interim leadership
arrangements are in
place to maintain
continuity.

Moderate (3)

Unlikely (2)

Moderate (5
-11)

Not required.

Not required.

Not

required.

Not
required.

No risk event identified
for this category.

Not Required -

No Risk
Identified

N/A

N/A

Not required.

Not required.

Not

required.

Not
required.

Difficulty attracting
senior technical staff
may affect service
delivery and the Shire’s

Moderate (3)

Possible (3)

Moderate (5
-11)

Not required.

Not required.

Not

required.

Not
required.




reputation as an
employer.

. . - Not Required -
:)? ::IE i:::t;(rientlfled No Risk N/A N/A Not required. Not required. re I\:j(i)rted re '\lljci’:ed
gory. Identified q ) q )
. . o Not Required -
No risk event identified No Risk N/A N/A Not required. Not required. N?t N(.)t
required. required.

for this category.

Identified






