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COMMUNICATIONS PLAN 2021

Provide effective leadership in
encouraging balanced growth
and development of the shire
while recognising the diverse
needs of the community.

Our communications work to
Inform, Engage, Connect and
Empower our community to
actively participate in decisions
ensuring our projects and
services are closely aligned
with our community's
expectation.
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SHIRE OF DARDANUP COMMUNICATIONS PLAN 2021

v

NN N X

We will provide our community with accurate,
timely and accessible information via a range
of channels. It will be presented in a friendly,
personable and jargon-free style of writing so
that it is both interesting and easy to
understand.

Our information will be of a high quality and
published regularly on a variety of topics in a

range of formats.

We’ll provide information that is relevant to
your needs and expectations.

It will be presented in a consistent and
expected way to earn your trust.

We will empower community members to
share information within their own networks.
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COMMUNICATIONS PLAN 2021

Projects

Updates on progress toward projects
identified for attention in current
Budget.

Services
Planning, development, introduction of
new services.

Decisions
Notable decisions of Council.

Community
Events, programs, grants, consultation.

Waste services

Bulk collection reminders, recycling
initiatives, updates on delivery of waste
services.

Safety
Emergency Services, Bush Fire
mitigation, traffic hazards.

Governance & Regulatory
Changes/updates to legislation.
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SHIRE OF DARDANUP COMMUNICATIONS PLAN 2021

“The principal role of government, on behalf
of citizens, is to make policies that help
society progress. As such, government
communication must enable the exchange of
views, wants and needs. The more effort a
government puts into communication, the
more it clarifies its purpose, the more
effective it is likely to be. "

(p5, The Future of Government Communication - How can
governments better connect with their citizens in today’s
increasingly polarised world. The Government & Public
Sector Practice, 2016)
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COMMUNICATIONS PLAN 2021

The Communications Plan 2021 outlines a
range of Key Strategies and Actions designed
to assist Council with achieving some of the
Objectives and Outcomes listed in the
Strategic Community Plan 2020-2030. These
Strategies and Actions have been developed
based on the above idea about the role of
Communications within government.

Modern government communications are
crafted with the understanding that effective
communication can only occur if a two-way
exchange of information occurs with its
audience (residents, ratepayers, business
owners, stakeholders). In 2020, audiences are
less and less responsive to a more broadcast or
one-way style of information delivery as they
attempt to navigate life in an increasingly busy
information age.

The Plan recognises ‘Communication’ as a
strategic function of the decision-making
process, rather than a support process or
‘carwash’ at the end. Elevating Communication
to a strategic level ensures it receives
consideration at the development phase,
empowering a proactive approach rather than
a tactical or reactive one.

This moves communications away from simple
information dissemination or broadcasting
and toward a more powerful tool for service
delivery and engagement.

The Plan supports Council’s Community
Engagement Policy and Framework adopted in
2019, a recognition of increased expectation
from the community for more direct
involvement in Council decision-making.
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SHIRE OF DARDANUP COMMUNICATIONS PLAN 2021
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NEW WEBSITE

New Shire of Dardanup website with simpler navigation,
making it simpler and more convenient for our community
to find and access the information they need. (Identified in
ICT Plan 2020-2020 I1D13)

CONSOLIDATE OUR BRAND

Ensuring our information is presented to our community in
a consistent way - through branding - helping them to feel
more at ease and more open to hearing from us. Over time
through consistency, come to know what to expect from us
and develop a greater degree of trust in our organisation.

CHOOSE YOUR OWN UPDATES

Introduce new customised model for delivery of
communications which gives community members more
control over the types of information they would like to
receive from us and how they would like to receive it. This
ensures our information remains interesting and relevant.

ADVISORY GROUP SUB PLAN

Empower members of Council Advisory Groups to share
information within their networks by providing them with
regular updates as per the Advisory Group Sub Plan.

SOCIAL MEDIA SUB PLANS

Regular updates provided on a range of platforms to the

meet the unique needs of individual community members.
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SHIRE OF DARDANUP COMMUNICATIONS PLAN 2021

Website

Enables you to efficiently and conveniently find an array of
information about our organisation, Council business, services,
facilities, projects and initiatives via static page content, news
articles published at least weekly, downloadable information
sheets on specific topics or services plus forms and brochures.

Email Newsletter

Sent monthly to those community members who subscribe to the
mailing list on topics you have indicated interest in. Provides
short snippets to most recent news articles published to our
website.

SMS

Sent weekly to those community members who subscribe to the
mailing list, providing headlines only of most recent news articles
published to our website on topics you have indicated interest in.

Council Meeting Agenda and Minutes

Used to reflect the business of the Shire of Dardanup and are
published to our website and available on request in hard copy
format.
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SHIRE OF DARDANUP COMMUNICATIONS PLAN 2021

Reports

Such as the Annual Report will provide information about the
Shire’s performance during the last year and will consider
strategic and operational elements including finance and
compliance reporting. The frequency of these reports are
mandated by legislation and the Shire will continue to adhere to
these requirements.

Plans and Strategic Documents
Provides action orientated documents that consider the
tasks to be undertaken to address a particular issue / topic.

Letters

Sent as needed to provide you with important information that is
likely to have an impact on you or your property. Letters may be
used for seeking your comment on development applications or to
issue notices.

Brochures/Fliers

Provided in digital and hard copy format and will be available on
the Shire’s website, at brochure stands or on static and digital
noticeboards. Brochures / Fliers will generally be used to make
you aware of events, services or activities and on occasions we
may distribute these through letter box drops

where important information is to be communicated.

Information Sheets

Provided in digital and hard copy format and will be available on
the Shire’s website or at brochure stands. Information Sheets

will generally be used to provide detailed information about a
particular topic, service or project such as explaining the need for
a planning approval or detail about project timelines.
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SHIRE OF DARDANUP COMMUNICATIONS PLAN 2021

v
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Media Releases

Will be issued to relevant local and statewide media from time to
time in relation to decisions, projects or initiatives considered to
be of wide community significance.

Newspaper Advertising

Published in the Bunbury Herald, Bunbury Mail and Dardanup
Times at least once per month in relation to statutory notice
requirements, tenders, career opportunities and updates on
projects, services or initiatives.

Social Media

We use a range of social media channels with the aim of providing
information to you on our operations, projects, services and
initiatives in a space and time that is most acceptable,

familiar and convenient to you. Specific platforms used,
frequency and style of information provided is Guided by
associated sub-plans.

Online Community Consultation Platforms

From time to time we use cutting-edge new online software
designed to help make it easier and more convenient for you to
provide your ideas, feedback and input on specific projects, plans
and decisions.

Podcast

Our Connect Dardanup podcast is released fortnightly and
provides an alternative mechanism for community members to
stay up to date on latest newsworthyitems. Some podcast series
also aim to inform, educate and connect by highlighting the
achievements of community members within our shire.
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COMMUNICATIONS PLAN 2021

o Strategic Community Plan
2020-2030

e Corporate Business Plan
2020/21 - 2023/24

e Community Engagement
Policy & Framework

o Customer Service Charter

e Social Media Policy

The following table sets out the
relevant actions the Shire
intends to undertake to
underpin this Communications
Plan.
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(Appendix ORD: 12.1.1A)

COMMUNICATIONS PLAN 2021

e Community Satisfaction

Survey
(listed in Corporate Business Plan
20/21 REF 1.6.1.1)

Google Analytics
Mailchimp reports
SMS system reports
Social Media Analytics
Social Pinpoint/Ethelo
engagements
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