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To: Lucy Owen-Conway 

Shire of Dardanup 

1 Council Drive | PO Box 7016 

EATON WA 6232 

 

 

 

Dear Lucy, 

 

RE: Letter of Proposal for funding request for Lost & Found 2022 

 

Firstly, please accept our appreciation to the Shire of Dardanup for supporting the inaugural Lost & 

Found Festival, held over 4 days from September 9-12 in Bunbury, the Shire of Dardanup and the 

Ferguson Valley.  

 

The funding allowed us to increase the reach of the event through our marketing channels, and as a 

result, we had an incredibly successful first year. A full list of outcomes is outlined in the Post Event 

Report however in summary, the inaugural program had 22 events across 16 venues, with more 

than 55% happening within the Shire of Dardanup.  87% of the total tickets available were sold, 

with approximately 4000 attendances over the 4 days, 30% of which were from outside the region. 

 

The event has the potential to have significant, ongoing, economic benefits for businesses within 

the Shire of Dardanup, as guests to the events were either from out of town (30%) or were 

encouraged to explore businesses/regions they weren’t familiar with (74%). The audience was 

predominantly made up of professionals (47%) who spent more than $100 on their Lost & Found 

experience (74%), 100% of which goes back into the businesses that exist in the region.  In addition 

to spending money on tickets to the events, 67% of survey respondents said they spent additional 

money on other products and services, such as meals out, transport, accommodation, wine and 

other items.  

 

In 2022, we’re excited to build on the solid foundations that were laid in the 2021 event by 

increasing the size of the program, attracting more consumers, and expanding the number of  
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experiences to include more live music, nature-based activities and more large-scale family events 

(all top experiences of interest to our survey participants).  

 

In order to build upon the economic, social and cultural benefits of the event for the Shire of 

Dardanup and its businesses, we are requesting an increase in funding to $15,000 plus GST for the 

2022 event. This will allow us to increase the reach of the festival, which will in turn increase 

outcomes for the region. This $5000 increase in funding will be leveraged dollar for dollar, as the 

City of Bunbury will match funds invested by the Shire of Dardanup, meaning a $10,000 increased 

investment for Lost & Found.  

 

Please take a read over the post event report to understand the complete scope of outcomes and 

benefits that Lost & Found can bring to the Shire of Dardanup, the community and businesses. We 

have also outlined partnership benefits for the funding in an attached document. 

 

If you have any questions or require further information on anything mentioned here within, please 

do get in touch and we’ll be happy to assist. You can reach us on phone or email below. 

 

Yours sincerely, 

 

 
 

Brianna Delaporte                                                                    Erin Molloy 

Co-Director, AHOY Management                                           Co-Director, AHOY Management 

Co-Festival Director, Lost & Found Festival                          Co-Festival Director, Lost & Found Festival  

 

brianna@ahoymanagement.com    erin@ahoymanagement.com 

0474 701 226                                                                             0404 073 580 
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2021 post event report
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?

What is Lost & Found was a four-day festival set within The Ferguson

Valley, Bunbury & SuRROunds on September 9 - 12, 2021.

guests were invited to get lost in the bustling port city of

Bunbury and its wine loving neighbour, Ferguson Valley, both of

which came alive with more than 20 special events made for lovers

of great food and wine, craft beer, live music, family fun and more.

Events ranged from long table dinners in barrel halls and rocking

hoedowns,to vertical tastings, wine workshops, boozy brunches

and live music events 
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attendances

16

venues

4,000
total business revenue 

Average ticket price

$50 1,131 

$56,000 

22 

events

TOTAL TICKETS SOLD

87%
of ticket capacity sold out
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program
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Marketing 

Activities : owned

INSTAGRAM 

FOLLOWERS

REACH

837
impressions

website clicks

70,814

109,546

115

**90.3% from ads and promotion
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Facebook

LIKES

983

Marketing 

Activities : owned

FOLLOWERS

1,191

impressions

181,466
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blog articles + eDMsMarketing 

Activities : owned

unique blog posts written

6

edm newsletters sent 

5
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websiteMarketing 

Activities : owned

users page views

sessions of users

from perth

7,067 30,680

9,748 75.4%

(Appendix ORD: 12.2.5A)



Social Media

Campaigns

 

Programs

 

Posters

 

Billboards 

+ Signage

 

media 

advertisementS

Marketing Activities : paid
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COST PER EVENT RESPONSE

 $0.97

ENGAGEMENT

SOCIAL 

MEDIA 

CAMPAIGNS
COST PER 3 SECOND VIDEO VIEW

COST PER LINK CLICK

$0.05

$0.69

IMPRESSIONS

reach

775,196

64,269

297,552 
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300

7,000

2

posters distributed across 

perth and the southwest 

programs printed 

and distributed 

billboards across bunbury
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2 newsletter features (32,000 subscribers)

1 dedicated blog

multiple posts across Scoop's Facebook, Instagram 

and Twitter accounts (29,000 followers) 

website promotion (70,000 unique visitors per month) 

a premium listing 1 week prior to the event 

(160,000 content searchers per month on localista) 

 

 

SCOOP DIGITAL
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media 

coverage
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Marketing 

Activities : earned

Coverage across Tourism WA’s social channels

Newsletter mentions across City of Bunbury, Discover 

ferguson Valley, Visit Bunbury Geographe, Australia’s South West

and eat, Drink, Discover. 

2-month free billboard use across City of Bunbury 

digital and static billboards

3 x articles in South Western Times

1 x article in the Bunbury Herald

3 x stories/mentions on Triple M Breakfast Radio program

with Angie Ayers
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festival 

highlights
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visitors 

The Market Day 

at Ferguson Farmstay

sold out!  

stall holder's

 record day! 

 1,800
 4 stalls

saturday, september 11
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"We had an amazing long lunch with wine

pairing. Excellent food, great hosts, met

some nice people, beautiful setting. Would

highly recommend Hackersley Estate

winery."

"Attended St Aiden Cabernet Dinner - great

night, food and wine. Wish we could have

attended more events. "

 

"Absolutely

brilliant at Green

Door and Cuprum

Distillery.

Thoroughly

enjoyed both

events and eager

to repeat next

year. "

"Street 

art

tour

was

fantastic" 

"Brilliant concept, 

well organised."

"Feast by

the Fire at

Mazza. It

was an

exceptional

event".
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54%
of guests want more food and

beverage specials at participating

venues

44%
of guests want more live music at

events 

"FErguson farm

markets.

 Great venue and

local stalls, 

would like to see

more stalls if

possible."

most common feedback 

42%
of guests want more wine

education events

what guests want more of 
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what did our

venues have 

to say?

"Very well

organised 

&

communicated."

"Tickets sold very quickly and the event was sold

out which was great!"

"Great to work

with the girls!

Looking

forward to

next year!" 

      "Great!" 
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impact on local businesses 

increase of new customers

that were not on a previous

mailing list

increase in social media

followers

4 - 12 local service providers

hired for each vendor

 

"Lot of work

setting our

event up, 

but worth the

effort." 
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Day Visitors
70%

Overnight Visitors
30%

our audience

average age of attendees 

overnight visitors 

highest social event response 

 46

AGE 35 - 44

 AGE 45 - 54

day visitors 

30%

70%
highest social event engagement 

50% of overnight visitors

 stayed 2 nights
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10 
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Wine

29.3%

Meals Out 

26.7%

Transport

18.7%

Accomodation

14.7%

Other

10.7%

audience Occupation

13.85% 10.77% 24.62% 18.46% 30.77%

$0-$50 $50-$100 $100-$200 $200-$300 $300+

amount spent

13.64%

0%

3%

0%

3%

9%

47%

15%

6%

GUESTS SPENT $$ ON PRODUCTS AND SERVICES OUTSIDE OF 

LOST & FOUND TICKETS and EVENTS
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of attendees plan 

on returning in 2022

encouraged people to explore the

region

96.92 % 

74.6% 
facebook 

instagram

new
s outlet

w
ord of mouth

tourism business
program/flyer

51%

22%

3.5%

31%

3.5%

14%

where did our audience hear

about lost & found?
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Working with venues to ensure that what is printed in 

the program/signed off on as the offering is delivered, and

if not, it’s clearly communicated PRIOR TO EVENT.

areas 

of 

improvement 

More stalls at the ferguson farmstay market day

More transportation options for guests

More venue generated content that can be 

shared via our platforms
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areas 

of 

opportunity 

More live music Some nature based experiences

more events in bunburymore large scale family events

Find out from audience 

what type of

‘wine education events’ 

they’re interested in

Using stories and

channels to drill down on

the types of events 

guests want
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partners 
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Supported by:

9-12 September 20219-12 September 2021
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What is Lost & Found?
Lost & Found Festival is your 
invitation to discover the best of the 
Ferguson Valley and Bunbury this 
Spring. This new four-day festival 
aims to shine a spotlight on the 
producers, makers, artists and 
businesses in this beautiful area of 
Western Australia, through a range 
of one-off experiences.

The inaugural festival, to be held between 
September 9-12, 2021, will feature 20-30 
individual events held across the region, ranging 
from food and beverage events dotted around 
the rolling green countryside of the Ferguson 
Valley wine region, to live music and space 
activations which highlight the urban, oceanside 
atmosphere of Bunbury. 

The event is a collaboration between The Shire of 
Dardanup, City of Bunbury and the businesses 
that reside here. 

We want you to be a part of it too! 

What to Expect
The 4-day program will offer a carefully curated 
selection of one-off events that are unique to the 
Lost & Found Festival. These will include: 

Produce-driven events
Think glorious food and beverages in little-known 
locations. Barrell halls not open to the public, 
after-hours access to your favourite wineries, 
and long table lunches with jaw-dropping views. 
Events that highlight the amazing produce and 
producers of the region.

Pop-up live music locations
Chill in a country beer garden, discover a hidden 
amphitheatre or relax on the lawn at a beautiful 
winery, all while enjoying live tunes. 

Your favourite neighbourhood 
bars reimagined 
Lost & Found will highlight niche experiences that 
are heroes in the region, and activate existing 
favourites like they’ve not been seen before. 

Target Markets 
The event will attract a targeted mix of local, 
South West and Perth-based residents. Of those, 
the festival aims to attract patrons wanting to 
escape and connect in the slower paced life of 
the Ferguson Valley and Bunbury: 

• Culture Vultures who like to explore hidden 
artworks, new musicians and new night time 
establishments. 

• City dwellers who want to escape and 
connect with loved ones in relaxed, out of the 
way places. 

• Those who like to get off the beaten track and 
explore undiscovered areas of their State.  

WWW.LOSTANDFOUNDFESTIVAL.COM.AU 
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What next? 
If you’d like to be a part of Lost & Found Festival in 2021, let’s discuss a sponsorship package for your business, regardless of how big or small your budget is. 
Below are some example packages, but we want to tailor a sponsorship package to meet your business objectives, so get in touch. 

Lost & Found Partnership Packages

#LOSTANDFOUNDFEST

Brianna Delaporte | Ph: 0474 701 226 
E: brianna@ahoymanagement.com

Erin Molloy | Ph: 0404 073 580 
E: erin@ahoymanagement.comLet’s chat!

We only approach partners 
who share our values and who 
we know we can provide real 
benefit to. It’s why we 
approached you to become 
part of Lost & Found.

What we need
We are looking for cash and in-kind sponsors 
for Lost & Found 2021 to ensure the festival 
exceeds the expectation of attendees and 
partners, and to see its continuation in 2022 
and beyond.

What we can offer
We will work with you to meet the individual 
objectives of your business. You tell us what 
your objectives are, and we will work with 
you to find a tailor-made solution to 
showcase your brand during the festival.

$5,000 $10,000 $20,000
• 4 x tickets to launch party, to be held 

Thursday, 8th September
• 2 x double passes to Lost & Found events
• Half page ad in program  

(7000+ copies printed, plus digital version)
• Logo on program and website 
• 2 x news articles in enews 
• 2 x boosted social mentions on Instagram 

and Facebook 
• Opportunity to promote your brand at an 

appropriate event 
• Competition/promotion for your business 
• Verbal recognition of brand at launch 

event and/or relevant Lost & Found 
consumer event 

All elements of 5K, plus: 
• Upgrade to 4 x double passes to  

Lost & Found events 
• Upgrade to 1x full page advertisement 
• Opportunity to create bespoke/VIP 

experiences for clients
• Dedicated, on-brand e-news to our 

database 
• Premium logo placement on printed 

material – banner advertising, posters etc.
• Opportunity for product
• Activation at the Bunbury/Ferguson Valley 

region launch of Lost & Found on Thursday, 
8th September 

All elements of 10K, plus: 
• Upgrade to 8 x double passes to Lost & Found events 
• Dedicated press release announcing partnership
• Facilitation of business to business meeting/

networking opportunities
• Opportunity to activate through a Lost & Found 

event with naming rights
• Double page advertorial spread in printed program 
• Dedicated activation support through our  

partners/contacts 
• Promotional signage designed and printed to 

promote your activation
• Key metrics tested through surveys and ticket sales 
• Branded competition element backed by digital 

marketing spend
• Database access
• Opportunity to address guests at the Lost & Found 

launch event in Perth or Bunbury/Ferguson Valley
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Connect with us Connect with us 
 @lostfoundfest |   @lostandfoundfestival

www.lostandfoundfestival.com.au
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RISK ASSESSMENT TOOL 

OVERALL RISK EVENT: Funding Request: Lost & Found Festival 2022 

RISK THEME PROFILE:  6 - Engagement Practices 

RISK ASSESSMENT CONTEXT: Operational  
 

CONSEQUENCE 
CATEGORY 

RISK EVENT 
PRIOR TO TREATMENT OR CONTROL 

RISK ACTION PLAN 
(Treatment or controls proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD 
INHERENT 

RISK RATING 
CONSEQUENCE LIKELIHOOD 

RESIDUAL 
RISK RATING 

HEALTH 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. 

Not 
required. 

Not 
required. 

FINANCIAL 
IMPACT 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. 

Not 
required. 

Not 
required. 

SERVICE 
INTERRUPTION 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. 

Not 
required. 

Not 
required. 

LEGAL AND 
COMPLIANCE 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. 

Not 
required. 

Not 
required. 

REPUTATIONAL 

Council’s reputation 
could be impacted 
dependant on their 
decision on the Regional 
Event grant application. 

Minor (2) Unlikely (2) Low (1 - 4) Not required. Not required. 
Not 

required. 
Not 

required. 

ENVIRONMENT 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. 

Not 
required. 

Not 
required. 
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RISK ASSESSMENT TOOL 

OVERALL RISK EVENT: Leeuwin Ocean Adventure Program Sponsorship  

RISK THEME PROFILE:   

6 - Engagement Practices 
 

 

RISK ASSESSMENT CONTEXT: Operational  
 

CONSEQUENCE 
CATEGORY 

RISK EVENT 
PRIOR TO TREATMENT OR CONTROL 

RISK ACTION PLAN 
(Treatment or controls proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD 
INHERENT 

RISK RATING 
CONSEQUENCE LIKELIHOOD 

RESIDUAL 
RISK RATING 

HEALTH 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. 

Not 
required. 

Not 
required. 

FINANCIAL 
IMPACT 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. 

Not 
required. 

Not 
required. 

SERVICE 
INTERRUPTION 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. 

Not 
required. 

Not 
required. 

LEGAL AND 
COMPLIANCE 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. 

Not 
required. 

Not 
required. 

REPUTATIONAL 

Council’s reputation 
could be affected if they 
decide to agree to the 
Lions of Dardanup 
conditions.  

Insignificant 
(1) 

Rare (1) Low (1 - 4) Not required. Not required. 
Not 

required. 
Not 

required. 

ENVIRONMENT 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. 

Not 
required. 

Not 
required. 
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RISK ASSESSMENT TOOL 

OVERALL RISK EVENT: Reconsideration of Conditions - Approval for Sea Container – Bunbury and Districts Dog Club – Glen Huon Reserve 

RISK THEME PROFILE:  

2 - Business and Community Disruption  

RISK ASSESSMENT CONTEXT: Operational  
 

CONSEQUENCE 
CATEGORY 

RISK EVENT 
PRIOR TO TREATMENT OR CONTROL 

RISK ACTION PLAN 
(Treatment or controls proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD 
INHERENT 

RISK RATING 
CONSEQUENCE LIKELIHOOD 

RESIDUAL 
RISK RATING 

HEALTH 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. 

Not 
required. 

Not 
required. 

FINANCIAL 
IMPACT 

Financial impact to 
Council should the sea 
container require 
relocation to access 
services. 

Minor (2) Possible (3) 
Moderate (5 

- 11) 
Not required. Not required. 

Not 
required. 

Not 
required. 

SERVICE 
INTERRUPTION 

Inability to effectively 
access underground 
services in the event of 
maintenance or repair.  

Major (4) Possible (3) 
High (12 - 

19) 

Placement of sea container in 
alternative location that doesn’t 
compromise services access. 

Major (4) Rare (1) Low (1 - 4) 

LEGAL AND 
COMPLIANCE 

Failure to comply with 
the Dog Act 1976 will 
result in prosecution. 

Moderate (3) Unlikely (2) 
Moderate (5 

- 11) 
Not required. Not required. 

Not 
required. 

Not 
required. 

REPUTATIONAL 

Sea container location 
may be received 
negatively by the 
community, particularly 
Cowin Gardens residents. 

Minor (2) Likely (4) 
Moderate (5 

- 11) 
Not required. Not required. 

Not 
required. 

Not 
required. 

ENVIRONMENT 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. 

Not 
required. 

Not 
required. 
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