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Vision Statement

“The Shire of Dardanup is a healthy, self-sufficient and sustainable
community, that is connected and inclusive, and where our culture and
innovation are celebrated.”

Acknowledgement of Country

The Shire of Dardanup wishes to acknowledge that this is the traditional
lands of the Noongar people. In doing this, we recognise and respect their
continuing culture and the contribution they make to the life of this region
and pay our respects to their elders, past, present and emerging.

The Shire of Dardanup also respects and celebrates all cultures of all our
residents and visitors to our Shire.
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EXECUTIVE SUMMARY

The purpose of this report is to provide Council with an update on the Shire’s performance against the Council
Plan Initiatives, Capital Projects, and Grant Funding for 2022/23.

The Council Plan (CP) includes a four—year plan that operationalises the Shire’s ten-year Strategic Community Plan
(scp). The Integrated Planning & Reporting Framework requires local government to annually review and report
on progress against its plan. The 2022/23 — 2024/25 Council Plan was developed with direction from Elected
Members and adopted by Council in May 2022 along with the 2022/23 Annual Budget.

COUNCIL PLAN INITIATIVES

Initiatives identified within the CP is undertaken mainly through in house staff time or operational budgets where
external resources, contracts or materials are required. As detailed below 94% of the initiatives are on track or
completed with 96% on budget.

CAPITAL WORKS

The Capital works originally contained within the Annual Budget 2022/23 included 59 projects that amount to
almost $22million of expenditure into roads, bridges, paths, buildings and parks (please note this includes the
Shire’s new Library, Administration and Community Building Project).

One of the projects was previously reported to Council as having been incorrectly carried forward and as a result
it was cancelled and removed from the program. Another project the Eaton Recreation Centre toilet renovations
is also intended to be cancelled as the grant application was unsuccessful. Additionally, Council in March 2023
resolved to carry forward the landscaping and fencing around Glen Huon Oval to the 2023/2024 financial year.
For the purposes of this report these projects as well as the two bridge projects, which are managed by
MainRoadsWA have been removed from the statistical analysis.

Please note Council has also resolved to include four (4) additional projects. As a result the statistical analysis
detailed in this report reflects only on the 59 projects that are endorsed by Council to be progressed or completed
in the financial year and which are managed by Shire Staff. Of these 85% are currently on track or completed and
a total of 93% of projects are considered to be on budget.

GRANTS

The Grant Register reflects on the grants which the Shire has applied for, which grants have been approved and
which grants were unsuccessful. As detailed in the grants register the Shire currently has just over $4.8million of
approved grants and grant applications in for just over $292,300. The Shire has been unsuccessful in grants
submitted to the value of just over $7.9million, being mainly related to an application submitted to the Federal
Government for the Building Better Regions Federal Grant funding program. This program was discontinued with
the change in Government.



COUNCIL PLAN PERFORMANCE

The Shire’s Council Plan (CP) includes the following five Objectives:
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Leadership To provide strong civic leadership representing the whole of the Shire which is supported
Objective by responsible and transparent corporate governance

Community To create a safe, healthy and vibrant community which is inclusive and welcoming for all
Objective ages and interests.

Prosperity

Objective

Amenity To provide and maintain facilities, assets and services that promote the Shire as an
Objective attractive and desirable place to live.

This section of the report provides an overview of the organisation’s performance against the initiatives included
in the CP. More detailed information against each initiative can be found in Attachment A — Council Plan Schedule.

CouNCIL PLAN OVERALL PERFORMANCE

There are 116 initiatives in the 2022/23-2024/25 Council Plan, of which 48 initiatives are listed for delivery in the

first year. The following table sets out the operational initiatives per objective:

Total Initiatives | On Track & Completed On Budget
Leadership 11 11 100% 11 100%
4 4 100% 3 75%
Community 10 10 100% 10 100%
5 5 100% 5 100%
Amenity 18 16 89% 17 94%
Total 48 46 94% 46 96%

As can be noted from the table, the organisation is on track to complete 94% of the initiatives within the Council
Plan within the intended timeframe. A total of 96% of the initiatives are currently on budget. Further details with
regards to the relevant initiatives under each of the objectives are provided below.

The table below details the number of initiatives per objective against the progress status. Relevant sections below

report on projects that are “Delayed” or “On Hold”.

Completed On Track Delayed On Hold Total
Leadership 2 9 0 0 11
(Environment 1 3 0 0 4
Community 1 9 0 0 10
Prosperity 3 2 0 0 5
Amenity 3 13 1 1 18
Total 10 36 1 1 48

21% 75% 2% 2% 100%
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LEADERSHIP
All actions within this objective are considered on track and on budget at this point in time.

ENVIRONMENT
In the previous quarter it was reported that one action under Environment was slightly delayed:

5.1.1

Finalise the Coastal Hazard Risk Management and Adaptation Plan (CHRMAP), including consideration
for stabilisation works and suggested treatments to prevent erosion of the riverbank along Eaton
Foreshore.

Previous Comment: This plan was intended to be presented to Council in December, however due to
the consultant’s availability this was pushed into the new year and was presented to Council in February
2023.

Updated Comment: Please note that following the workshop the Coastal Hazard Risk Management
and Adaptation Plan is now out for advertising. Also please note that this project is an external project,
undertaken as part of a regional initiative and the Shire is not directly managing the consultants or project.

The following project within the Environmental Objective has gone over budget:

5.2.1 Partner with adjoining Local Governments and State Government agencies to provide an integrated
approach to mosquito management — Over Budget
The Shire’s budget for this program was set prior to the CLAG program being finalised. Therefore
expenditure for this period has gone slightly over budget ($1,560).

COMMUNITY

All actions within this objective are considered on track and on budget at this point in time.

PROSPERITY
All actions within this objective are considered on track and on budget at this point in time.

AMENITY
Within the Amenity Objective the following initiatives are reported as being over budget, delayed or on hold:

10.4.1 Improve car parking at Wells Recreation Reserve (Stage 1 & 2) — Over Budget

8.1.3

Previous Comment: In August a report was presented to Council to award a tender for the Carramar Park
Landscaping project. As the Carramar Park project came in over the expected budget, Council was
requested to amend the budget and to defer the car parking improvements at Wells Recreation reserve.
Council agreed to the car parking project being placed on hold until the mid-year budget review.

Previous Comment: In November 2022 Council agreed for Surplus funds from the Wells Change rooms to
be spent on sealing of car park behind the Dardanup Central BFB building.

Updated Comment: Funding for the project has exceeded the budget by $5,133. Please note this project
is also reported in the Capital Works Program as completed and over budget.

Develop and adopt Development Contribution Plans for Wanju and Waterloo - Delayed
In late 2022, following receipt of information from the consultants a workshop was held with Council
outlining minor amendments required to the District Structure Plans (DSPs) to provide greater confidence
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in the underlying assumptions and projects intended to be included in the Development Contribution
Plans (DCPs). A letter was sent to the Chairman of Western Australian Planning Commission at the end of
2022. In January 2023, the Chairman resolved that a review of the District Structure Plans are to be
undertaken.

Consequently, a review of the Wanju and Waterloo District Structure Plans is being led by DLPH, in
partnership with the Shire. In February a scoping workshop was conducted by DPLH with the Shire and
multiple State Government Agencies. Itis anticipated that the review of the District Structure Plans should
be completed by September 2023.

As a result of the review process, Council in March 2023 resolved to cancel the contract with Integran to
develop the Development Contribution Plans. Officers met with the WAPC to discuss the draft
Development Contribution Plans. The methodology for both areas is being adjusted to address future
changes to the DSP by the WAPC. This initiative will be carried forward into 2023/2024.

Modify Pratt Road Car Park (opposite Eaton Bowling Club) — On Hold

A detailed design has been complete with a revised costing. A report will be presented to Council in April
2023 for consideration to either increase the budget for the project, or to cancel the project and consider
alternative options.

The following initiatives were previously reported as delayed or on hold and are now considered to be on track or
completed:

94.1

9.5.1

Construct a new playground for young children in East Millbridge

Previous Comment: This project was delayed to allow investigations into a potential landswap
arrangement with the Department of Education. A report was presented to Council in August where the
scope for the playground and concept was endorsed. Detailed design is underway. A formal request for
an extension of time to 30/6/2023 has been submitted to the grant funding body SWDC. It is still intended
to deliver this project within this financial year.

Updated Comment: SWDC approved an extension of time until end of June 2023. Council endorsed scope
for the playground and concept. Ardross has indicated they will provide an additional $40k in funding to
the project. Detailed has been completed and contract awarded. The contractor is intending to deliver
the playground in June 2023.

Review and improve lighting at the Eaton Foreshore boat ramp.

Previous Comment: A quote was obtained for lighting of the boat ramp using an existing light pole and
one new pole. The quote indicated that $8,000 is required to undertake the necessary works. This project
was unfunded, however as there is funding left over from the SWDC grant and election commitment from
Jodie Hann for the boat wash-down facility, a request has been submitted for the funding to be used for
the improved lighting. This has received in-principle support and the project will be progressed once
confirmation of the funding and costs have been received.

Updated Comment: SWDC approved use of remaining funds for boat ramp lighting. Additional flood lights
and solar lights were subsequently installed. The project is now considered to be completed.

All other initiatives within the Amenity objective are on track and on budget at this point in time.
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CAPITAL & MAJOR PROJECTS

This section reports on the capital works projects included in the Annual Budget. The table below sets out the
projects per Asset Class, the number of projects, percentage that are on track and on budget (within a 5%
variance). As can be noted from the table 85% of capital works projects are on track to be completed with 93% of
the projects within the budget (as amended where relevant):

OnTrack | Completed | Delayed On Hold Total On Track & On Budget
Completed
Roads 4 7 0 2 13 11 | 85% |11 85%
Drainage 2 2 0 0 4 4 100% | 4 100%
Bridges 0 3 0 0 3 3 100% | 3 100%
Paths 2 2 0 1 5 4 80% |5 100%
Buildings 6 10 0 6 22 16 | 73% |21 95%
Parks 5 6 0 0 11 11 | 100% | 10 91%
Other 0 1 0 0 1 1 100% | 1 100%
Total 19 31 0 9 59 50 | 85% |55 93%

For more detail please see Attachment B — Capital Works Projects Schedule.

RoADS

The following seven (7) Road projects are considered completed:

Eaton Drive Peninsula Lakes Intersection — This project was carried forward from 21/22 and has now
been completed by the relevant contractor.

Harris Road Widen - This project was carried forward from 21/22 and has now been completed by the
relevant contractor.

Venn Road 0.69 - 2.22 SLK - Completed

Venn Road 0.0 - 0.69 SLK — Completed

Clarke Street 0.22 - 0.38 SLK — the road works have been completed including drainage, pavement, asphalt
overlay and kerbing installation.

Clarke Street 0.38 - 0.45 SLK - Sykes Ave and Clarke Street intersection have been completed.

Ferguson Road 0 - 0.27 SLK — the investigations into the rehabilitation works required for this section of
road have been completed by WML and a report received with recommendations on works to be
undertaken. The report recommendations will be considered in the 23/24 RAMP.

The following Road two (2) projects are reported as being “On Hold™:

Pratt Road Modifications — this project has been delayed due to design changes. The contractor has
indicated an increased cost to deliver the project. As such, a report will be presented to Council in April
2023 for consideration of the revised whole of project costs. The report will seek a decision on the way
forward which will be either to allocate additional funds in order to proceed or to terminate the contract
with Carbone Bros and defer project.

Eaton Drive — Glenhuon Boulevard Intersection - MRWA has been reviewing the crash history and
completed traffic modelling along Eaton Drive and is expected to complete its options modelling in Sept
2022. Following that, some recommendations will be made in terms of optimal short and long term
treatments along Eaton Drive. MRWA undertaking additional modelling, results expected soon to be
followed by a presentation to Council early in 2023.
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The following two (2) Road projects are reported as being “Over Budget™:

Clarke Street 0.38 - 0.45 SLK — Costs associated with the final overlay was not distributed across the two
Clarke Street road project budgets. As a result this project is reported as being over budget. However, if
the cost for the overlay was distributed across both projects then the total over spent ($7,747) would be
less than 5% which would be considered to be within budget the budget parameters.

BORR - Local Roads — Due to the increased traffic as a result of the traffic management associated with
the Bunbury Outer Ring Road, additional maintenance and renewal works were undertaken along
Dowdells Line and Recreation Road. These works are above the original allocation, but was seen as urgent
and required to ensure traffic safety.

All other projects related to this asset class are considered on track and on budget at this point in time.

DRAINAGE
The following three (3) Drainage projects are considered completed:

Hands Creek — The original works intended to sure up the banks of the creek within close proximity to
Hands Avenue have been completed. The balance of funds will be applied to further rock pitching and
tree pruning as per Director Infrastructure instruction to areas of the creek further away from Hands
Avenue.

Brett Place — This was a design project to separate the Harvey Water irrigation system from the Shire of
Dardanup stormwater system. The design is now completed with acceptance in principle by Harvey Water
and Water Corporation. Service locations have also been completed and the design is considered to be
finalised. Further consideration for the works required will be given in 23/24 budget process.

Twomey Road 0.04 SLK — This required a culvert to be widened and was completed in December 2022.

The final Drainage project is 97% and on track to be completed in April 2023.
Weetman Road 0.13 - 0.25 SLK — The works have been substantially completed. The only outstanding part
of the work is to complete a gravel overlay on approximately 200m of the road surface. These works are
intended to be undertaken in April 2023.

BRIDGES
The following three (3) Bridge projects are considered completed:

Bridge 3665A, Recreation Road, Dardanup — This project was carried forward from 21/22 and has now
been completed by MRWA.

Bridge 3678, Pile Road, Ferguson Valley - This project was carried forward from 21/22 and has now been
completed by the relevant contractor.

Bridge 4861, Ironstone Road —The repair to the abutment has been completed.

All Please note that the following two (2) projects are managed externally by MRWA, and not considered in the
statistics presented in this report:

Bridge 3660, Hynes Road — This bridge requires sub-structure repairs which is to be undertaken by MRWA
and their contractors.

Bridge 3671A, Crooked Brook Road - This bridge requires sub-structure repairs which is to be undertaken
by MRWA and their contractors.
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PATHWAYS
The following two (2) Pathway projects are considered completed:

Clarke Street, Castieau Street to the end of development- This project was completed as part of the road
upgrades.

Pratt Road Footbridge, Design Only - WML Consultants inspected existing bridge and provided a report
with recommended options.

The following Pathway project is reported as being on hold:

Collie River Fishing Platform — A report was presented to Council in early 2023, seeking direction with
regards to this asset. Support from neighbouring Councils and MRWA for the upgrade of the infrastructure
has been sought. A further report will be presented to Council in April, before any works are to be
undertaken.

All other projects related to this asset class are considered on track and on budget at this point in time.

BUILDINGS
The following ten (10) Building projects are considered completed being:

Depot Operations Centre —Import materials have ceased and stockpiles removed. Bund material removed
in accordance with Council Resolution by Dec 2022.

Eaton Skate Park — Report presented to November 2022 Council meeting. Council Resolution 299-22 -
project complete. Surplus funds to be used for balustrade at the playground and CCTV if funds allow.
Wells Recreation Reserve Change Rooms - Report presented to November Council meeting to resolve
outstanding items and close project. Council Resolution 292-22 - project complete. Surplus funds to be
spent on sealing of car park behind the Dardanup Central BFB building.

Relocation of the Transportable to Burekup Oval — The Shire’s contractor has moved the transportable
building to Burekup Oval as requested by the Cricket club and supported by Council.

Dardanup Public Toilets & furniture - Project completed.

Dardanup Central Bushfire Brigade - Construct Carpark - The car park was completed in March 2023.
Burekup Hall — Minor Maintenance — This project was a carry forward project. The original works as
requested by the committee has now been completed.

Eaton Bowling Club Art Wall Mural - Artist Karen Morgan has been engaged. Mural painted in Dec 2022.
Gnomesville Master Plan — Public Art — The artwork incorporated into the Public Toilet screening was
installed in September. This project is now considered completed.

Eaton Recreation Centre — Correct leaning carpark lighting — The works have been completed and the
lights have been corrected.

The following five (5) projects have been placed on hold by Council following receipt of the structural engineer
reports. The buildings will be further considered by Council as part of the draft Building Asset Management Plan
in April 2023, which will then require further consideration in prioritising and scheduling the works:

Dardanup Office

Dardanup Hall

Dardanup Community Centre
CWA Hall - Eaton

Ferguson Hall

Please note that the following project has been placed on hold pending further budget allocation:
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Eaton Skate Park - Install CCTV — this project requires $20,000 as a minimum for the CCTV installation.
Only $13,000 is available at this point in time. There is a possibility that there may be some funds left over
from the LRCI grant used on the Softball lighting. If so, it will be recommended that Council reallocates
these funds to this project and more than likely this project will then need to be carried forward into
23/24.

The following project are considered to be over budget:

Dardanup Central Bushfire Brigade —sealing of the carpark — The costs associated with the works came
in slightly over budget ($5,133) than expected.

The following project is recommended to be cancelled and reconsidered in the 2023/24 Annual Budget:

Eaton Rec Centre Renovation and Expansion - Stage 2 this project was previously reported as being on
hold due to an unsuccessful grant application and is now recommended to be cancelled as it will not be
able to be completed as intended without the grant and subsequent grants will only be available in the
next financial year. As this project is considered to be cancelled it has been excluded from the statistical
analysis.

All other projects related to this asset class are considered on track and on budget at this point in time.

PARKS AND ENVIRONMENT
The following eight (8) Parks and Environment projects are considered completed:

Glen Huon Reserve Landscaping — Final minor landscaping works undertaken around pump track and
skate park.

Dardanup Civic Precinct — The landscaping of the former depot site, now the Carramar Park extension has
been completed. The opening ceremony coincided with Summer Sounds event and was attended by RAC
our funding partner.

Cadell Park Upgrade Shade Sails - Works completed.

Cadell Park Renew play structure & soft fall Renew 2 x bin surrounds - Works completed.

Lofthouse Park and playground - Works completed.

Eaton Boat Ramp — Install wash-down bay- This project was carried forward from 21/22 and is funded
through an election commitment from Jodie Hann. The works has now been completed by the relevant
contractor and the left over funds have been applied to the lighting as reported above under the relevant
Council Plan initiative. Lighting project also completed.

Watsons Reserve Install dog watering station - Completed.

Dardanup Town Heritage Interpretation Trail — Completed.

The following project will be carried forward into 2023/2024 annual budget as per Council’s resolution in March
2023:

Glen Huon Reserve — Council has formally resolved [CR 50-23] to carry this project forward to 2023-2024
Annual Budget.

Please note the following project is considered to be over budget:

Glen Huon Reserve Landscaping — The final landscaping works undertaken around pump track and skate
park went slightly ($1,037) over budget ($16,019).

All other projects related to this asset class are considered on track and on budget at this point in time.
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OTHER
Within this asset class the following project was incorrectly carried forward. The project was previously reported
to Council as cancelled and subsequently has been removed from the project list and statistical analysis:

Joshua Creek Crooked Brook BFB — This related to the installation of a water tank which occurred in 21/22.
As such this project has been excluded from all statistics included in this report.

The other project reported under this asset class is:

Upper Ferguson BFB Water Tank — Install new water tank — This project was completed on 31/03/2023.
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GRANT FUNDING PERFORMANCE

The following section provides Council with an overview of the Grants Register. Details regarding the individual
grants can be found in Attachment C — Grants Register.

2022 -2023 Grant Register Summary Dashboard

Current Applications $ $  292,381.69
Number of Applications Pending 3

Approved Grants $ $ 4,881,059.00
Number of Completed Grants 22

Unsuccessful Grants $ S 7,902,000.00
Number of Unsuccessful Grants 3

Total Grants $ $ 13,075,440.69
Total Number of Grants 28

Notes:

1. Current Applications only includes current grant applications for the year 2022/23.

2. Approved grants includes only grants approved in 2022/23, or grants that were approved in a previous year but no
funds received as at 30 June 2022. This amount includes allocated Grants Commission and Commonwealth grant
allocations.

3. Unsuccessful grants includes only grants where the application was declined in 2022/23.
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Attachment A - Council Plan Schedule
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Leadership Objective

Environment Objective
Communitv Obiective
Prosperity Objective
Amenitv Obiective

Council Plan 2022/23
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Objective

Community

Community

Community

Community

Community

Milestones / Task Progress Updated Third
Action Ref Description Key Milestones / Tasks Quarter - Delivery Start Date End Date Funding Funding Source Acc. Number Budget YTD Expenditure On Budget Progress % Progress Status
January - March 2023
Install an animal watering station in Watson
1.2.2. Reserve g Installation of watering station in Watson Reserve|Installation completed in December 2022 2022-23 1-Jul-22 30-Jun-23 Additional external funding required 111660 $ 5,000.00 | $ 4,544.00 Yes 100% Completed
Res 124-22 of 25 May 2022 OCM Cat Local Law out for advertising. Submissions
1.2.4 Review the Cat Local Law. Council agreed to ameqd the Iocz?l la‘,”‘ close o,n 4 Apn! 2,023' . 2022-23 1-Jul-21 30-Jun-23 Covered by Internal Funding S - S - Yes 50% On Track
Workshop to be held with Council prior to Following submissions period matter to be
preparing the draft local law for advertising. brought back to Council.
Shire staff participated and worked with DPLH
and other agencies in the first workshop
. regarding the review of the Wanju and Waterloo
Advocate for a regional health campus to be |P Ad: Strat d t t
2.1.2 . 8 . P repare an Advocacy Strategy and present to District Structure Plan. As this process progress 2022-2026 1-Jul-22 30-Jun-23 Covered by Internal Funding Not applicable Not Applicable S - S - Yes Ongoing On Track
constructed in Wanju. relevant stakeholders. . 5 3 )
Officers will continue to seek the inclusion of a
Regional Health Campus in the Wanju District
Structure plan.
Create and promote schedule of opportunities
and events for stakeholder engagement with
community. . Project Connect provided connection, promotion
Promote local services on our platforms - Lo
N N and advocacy for health and disability services in
Create service provider/group database and . -
. N our local area. Services highlighted: SWAMS,
promote positive stakeholder relations.
. Headspace, Advocacy WA, Empowerment 2 be
Create schedule of National and local days of .
. (Counselling), Eat, Grow, Cook, Isports WA and
interest to promote causes relevant to Forrest personnel (Social wellbeing). Enlighten Lotterywest
205 Advocate for hl-gh quality integrated community (i.e.: Mental H}ealth Week, E?ementia 2022-2026 Lul22 30-0un-23 Covered by Internal fundlng & External $20,000 Regional Arts 111901 s 9500000 $ 85,970.00 Yes 85% On Track
healthcare services. Awareness week, International day of disabled) . _ funding )
L N Library programs have also highlighted health Australia $25,00
Build Library and PACE program schedule to raise N . .
5 and wellbeing services, My aged Care. Suicide
awareness and education for health related . . .
N prevention connections were given to local
issues " . N
B R ”; families through St John Suicide prevention
Identify partnership and sponsor opportunities ) .
R R coordinator for a local event hosted by a family
and relationships
recently bereaved.
Project Connect provided connection, promotion
and advocacy for health and disability services in
our local area. Services highlighted: SWAMS,
Headspace, Advocacy WA, Empowerment 2 be
(Counselling), Eat, Grow, Cook, Isports WA and
Invitations for organisations to hold stalls at Forrest personnel (Social wellbeing).
t: d pl. 3
e"ef' S prograr'ns and places Library programs have also highlighted health
Advocate with organisations to provide Online promotion and engagement. and wellbeing services and My Aged Care
2.1.4 . 3 " Stakeholder Relations and Database ) 2022-26 1-Jul-22 30-Jun-23 Covered by Internal Funding S 1,000.00 | $ 1,000.00 Yes 85% On Track
THFEITRVELToTD D Gy GRS, Highlight and encourage diversity in events and
Bhiig 8 N Youth Fest will be held on 14th April where a
programs I
range of organisations such as Defence force,
Police, Emergency Services, Wellbeing and Health
Providers and more will be hosting activities.
Organisations such as Lions, Eaton Family Centre
and heritage group have been highlighted in
meetings, Australia Day events and publications.
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Milestones / Task Progress Updated Third

Objective Action Ref Description Key Milestones / Tasks Quarter - Delivery Start Date End Date Funding Funding Source Acc. Number Budget YTD Expenditure On Budget Progress % Progress Status
January - March 2023
Discussions with DLGSC about ongoing support
for clubs.
Activation of local Public Open Spaces or clubs ) . .
R X Sought advice for next CSRFF Funding and given
Lighting project Glen Huon Reserve X
. . best way forward for potential grants for ERC.
Identify and seek funding streams ) o
. . o . RAC Very happy with activation of new Carramar
Identify projects with internal teams needing park
additional funding WAF'CT d local facilities for identifyi
Implementation of the Sport and Recreation |Lighting Projects for Open Spaces ect: our; h oca[ ahCI|I |e|s ;r \dentilying new
221 Plan in line with the Asset Management Identify funding sources for capital works projects and now o. €lp clubs. . 2022-2026 1-Jul-22 30-Jun-23 Covered by Internal Funding Multiple S - S - Yes 10% On Track
Parks and spaces activated through Summer in
Plans. programs
o . your Park.
Briefing papers for ERC expansion . . e "
. . New projects identified for future funding:
Increase community engagement with clubs and
groups Watson Reserve.
East Millbridge Pl d Grants administrati
Marketing and promotion assistance ERC as{ Whridge Flayground Grants administration
assistance.
Club development plans
Bunbury Geographe Sports Stars event supported
as sponsor and nominations.
A concept plan was prepared by the SW Timber
hub for additional trails and a trail hub at
Advocate to State Government (DBCA) to Pi Ad Strat d t t " .
222 ) (, )_ repare an Advocacy Strategy and present to Wellington Forrest. The Shire has been invited to 2022-26 1-Jul-22 30-Jun-23 Covered by Internal Funding Not applicable Not Applicable S - S - Yes Ongoing On Track
develop Mt Lennard mountain bike trails. relevant stakeholders. L X 3 )
participate in a wokring group to progress this
concept further with State Government.
Finalised Summer in your Park events (23 events
R . between Dec - Feb)
Diverse events calendar implemented R .
N n Upcoming events include:
Diverse Library Programs and events X
. . Youth Fest - April
Library Delivery Program .
N B Project Connect June
Online Library (Hoopla etc.) Author talks
Program% promotion and strategy for engaging Craft workshops (School holidays) ) $14.8,000 Schedule 11
community including programs, events
Community engagement and development bardanup Centenary 1119001 and activation
Implementation of the Place and Community Activati yl 8 gf | ithin Shi P N Multiol 1119504 $181,881.00 $22,000 it G "
ctivation plans of places within Shire (New ultiple ,000 community Grants
3.1.1 Plan 2020-2030 based on annual funding . p ) P Ferguson Valley Art Trail Installed 1st Piece. 2022-2026 1-Jul-22 30-Jun-23 Covered by Internal Funding p $25,574.00 ¥ X Yes 75% On Track
i building priority) ) Schedule 11 in Budget 116.3 Ref $60,272 - Ferguson Art Trail
allocations . Eaton Bowling Club Mural complete. $60,272.00
Stakeholder partnerships . R Complete (Inc. last FY
i R Dardanup Library reactivation of space and more N R
Ferguson Valley Art Trail Implementation rograms expenditure $54k this year)
Depot Revitalisation programs. i I
Assist with facilitation of advisory groups Providing assistance with grants administration
R . Y group: for East Millbridge Playground, DLGSC Arts
Public Art Installations o .
. Program, DLGSC Fishwick and Lighting grants.
Community Grants Scheme (2 Rounds)
Eaton Boat Wash-down grant completed.
Community Grants R2 finalised and complete (17
applications)
Review in progress per endorsed engagement
plan.
Staff training Engagements with staff: Internal activities and
Identify stakeholder network contacts data collection, Brad Scott Info Talk about
Review the Disability Access and Inclusion Eeth\ll.v Ef/:;\{lronn(;ents, places and sites SDISabIh;y ar;d the |n;$a}:t :taf.ft:alvla |
4.2.1 Plan every 5 years in accordance with the sta _IS visory mL.‘p . . urvey has been published wi responses an 2022-23 1-Jul-22 30-Jun-23 Covered by Internal Funding S - $ - Yes 55% On Track
Disability Servi Act 1993 Identify gaps and solutions within Shire feedback.
(EEI MY SARIIEES (G Attend and facilitate South West Access and New design drafted.
Inclusion Network Connection with Inclusion Solutions and service
providers.
Collected contacts for community who would like
to provide input into drafts and co-design panels.
Volunteers invited and identified for Simplified volunteer sign up for YAG (Whole year
Events season permission form signed).
el T s S s ) Updatefmd develo!) .volunteer database Supporting local g.rc.xups and their Yolunteer i
4.3.1 . ) YAG Invited to participate as volunteers programs by providing opportunities for 2022-2026 1-Jul-22 30-Jun-23 Covered by Internal Funding $ - S - Yes 75% On Track
in the Place and Community Plan.
Create process and plan for acknowledgement engagement.
RTO Stakeholder engagement (TAFE, Unis, Volunteers secured for life hacks with YAG.
Schools etc.) work placements etc.
Finalise the Coastal Hazard Risk Management ;'"al'se jra:t g:ﬁmi; c " Draft CHRMAP advertised f bi
and Adaptation Plan (CHRMAP), including A;eser:.t rs [ft CHRMA:] ounctl. r:'rlg M 20a23vert|se or public comment
; . e vertise dra . unti a .
5.1.1 consideration for stabilisation works and o v o 2022-23 1-Jul-22 30-Jun-23 Covered by Internal Funding S - S - Yes 75% On Track
- 50 o R ¢ Assess submissions. Once any submissions are assessed matter to be
suggt_es ed treatments to prevent erosion o Present final CHRMAP to Council for brought back to Council for endorsement
the riverbank along Eaton Foreshore. endorsement.
Partner with adjoining Local Governments Four aerial treatments and four surveillance
d State G t ies t id i i ibuti . i .
Bag t:-m ate Governmen’ agenclgs o provide an [Make financial contribution to CLAG .trappl.ng t.reatments completed F0||0YV UP, 2022-26 10ul-22 30-Jun-23 Covered by Internal Funding 0715001 s 7,600.00 | § 9,160.00 No 75% On Track
integrated approach to mosquito Undertake management/control programs. investigations undertaken for 1 Ross River virus 0715002
management and 2 public complaints.
Partner with the Peron Naturaliste Continue supporting the Peron Naturaliste
6.1.1 Partnership to adopt a regional approach for |Partnership by contributing to funding and PNP Committee meeting attended on 17/3/23 2022-26 1-Jul-22 30-Jun-23 Covered by Internal Funding 1016012 S 3,961.00 | $ 3,922.35 Yes 100%
climate action attending meetings.
The review of the Waterloo District Structure Plan
will provide an opportunity for considering an
Advance Manufacturing Technology Hub
(AMTECH) in the Waterloo Industrial Park. The
Advocate for a research centre of excellence P Ad Strat " tt CEO and Shire President h ¢ and advocated
. I . . repare an Advocacy Strategy and present to and Shire President have met and advocate . .
6.1.3 in sustainability to be located in the Shire of P v &Y P 2022-26 1-Jul-22 30-Jun-26 Covered by Internal Funding Not applicable Not Applicable S - S - Yes Ongoing On Track

Dardanup.

relevant stakeholders.

with private companies who are interested in
establishing a common user facility and
intermodal terminal in Waterloo. A research
centre of excellence is likely to be be assocaited
with the AMTECH.




(Appendix ORD: 12.1.1A)

Objective

Milestones / Task Progress Updated Third

Action Ref Description Key Milestones / Tasks Quarter - Delivery Start Date End Date Funding Funding Source Acc. Number Budget YTD Expenditure On Budget Progress % Progress Status
January - March 2023
Get consent to advertise draft LPS from the
WAPC.
. Draft LPS 9 advertised for public comment until
Review the Local Planning Scheme in Advertise draft LPS. 23/5/2023
8.1.1 ) . Assess submissions. o N 2022-23 1-Jul-22 30-Jun-23 Covered by Internal Funding S - S - Yes 50% On Track
accordance with regulatory requirements. X . Any submissions will be assessed and the matter
Present final LPS to Council for endorsement. to be brought back to Council
Refer final LPS to Minister for final approval. e :
Gazette final LPS.
DPLH conducted a scoping workshop with the
SOD and multiple State Government Agencies. An
Work with conjunction with appointed action list with V?rious refponsibilities- to updat.e
Develop and adopt Development Consultant to development and adopt and/or remodel information e g. Traffic Modelling
8.1.3 o . L . is to be completed over the next 3-4 months. 2022-24 1-Jul-22 30-Jun-23 Covered by Internal Funding 1016503 $ 188,000.00 | $ 107,318.00 Yes 30% Delayed
Contribution Plans for Wanju and Waterloo. [Development Contribution Plans for Wanju and ) N 3 o X
Waterloo DPLH is leading this review in partnership the
: SOD. It is envisaged that this review should be
completed by Sept 2023. The DCP finalisation
will follow this review.
. P Appoint consultant to update existing The RFQ has been awarded. The draft DCP is to
Review the Development Contribution Plans
8.14 o Development Contribution Plans for be presented to Council for consideration by June 2022-23 1-Jul-22 30-Jun-23 Covered by Internal Funding 1016503 $ 50,000.00 | $ 2,097.00 Yes 50% On Track
for Dardanup and Dardanup West. )
Dardanup/West and review plans. 2023.
The CEO has received updated information from
WaterCorp with regards to water and waste
water utility services in Burekup and Dardanup. A
letter and submission to State Government will
be prepared seeking support for the works
Advocate for Government and service Prepare an Advocacy Strateay and present to required to be prefunded in order to facilitate
8.2.1 providers to provide appropriate utility rele’:/ant stakeholde\r/s 8y P growth in Dardanup. 2022-26 1-Jul-22 30-Jun-23 Covered by Internal Funding Not applicable Not Applicable S - S - Yes Ongoing On Track
infrastructure. ' As part of the Wanju and Waterloo District
Structure Plan review, Officers will advocate that
State Government make clear policy with regards
to infrastructure provision to allow for
appropriate utility servicing and allow more
sustainable options to be brought on line.
CEO submitted an expression of interest on
behalf of the Bunbury Geographe Group of
Advocate for Black Spot Mobile Funding to CourTclls seeking StaFe and Federal Government
improve mobile coverage in Dardanup, and  [Prepare an Advocacy Strategy and present to funding towards an interconnect Emergency
8.2.2 ) ) ! P Y By P Information network across the region. 2022-26 1-Jul-22 30-Jun-23 Covered by Internal Funding Not applicable Not Applicable $ - $ - Yes Ongoing On Track
for residents in lower Ferguson Valley on relevant stakeholders. N 3
F Road A meeting is intended to be set up with the
Sretsoni o Minister for Emergency Services and Innovation
to advocate for this network and associated
telecommunication abilities.
Construction has started on-site, with the
concrete slab being poured and the AFS walls for
The 100% Design documentation has been the wet areas being installed. The WaterCorp
received and is being reviewed and closed out. services for the lot is currently being installed, the
Construct the new Shire of Dardanup Libra The construction plans to be issued by the NBN and Western Power applications have been
9.3.1 . ) ) P Y 16/12/2022. The Construction Management & submitted for detailed designs. All 9 work streams 2022-24 1-Jul-22 30-Jun-23 Covered by Internal Funding 114322 $15,522,861.00 $2,406,258.60 Yes 20% On Track
Administration and Community Centre. X . ) X :
Traffic Management Plans have been received .  |are on track, with Council resolving to progress
The Contractors have been given site possession |model 1 for the Make It space and Model 2 for
and have mobilised. the Commercial Office space. The Timber RFQ has
closed and the assessment will be completed by
April 2023.
* Obtain condition report and address emergency -
Property condition report completed.
works (completed) . R N
. . N Minor repairs undertaken in 21/22 to address
Scope requirements to renovate the Shire  Obtain structural assessment quotes X fety i
minor safety issues.
93.2 office in Dardanup with consideration for ¢ Use structural and condition report to scope a Y . 2022-23 1-Jul-22 30-Jun-23 Covered by Internal Funding 114321 S 25,000.00 | $ 1,020.00 Yes 95% On Track
. . o Outcomes of structural engineers report
alternative uses. request for quotation for a qualified person to R .
X presented at mid-year budget review. For
draft and cost a renovation program. i . ) N
consideration at April IPC meeting.
* Obtain condition report and address emergency -
Property condition report completed.
works (completed) . R N
. Minor repairs undertaken in 21/22 to address
Scope requirements to renovate Dardanup * Obtain structural assessment quotes minor safety issues
9.3.3 ® Use structural and condition report to scope a ) . 2022-23 1-Jul-22 30-Jun-23 Covered by Internal Funding J11708 S 50,000.00 | $ 2,671.00 Yes 95% On Track
Hall. . e Outcomes of structural engineers report
request for quotation for a qualified person to . .
X presented at mid-year budget review. For
draft and cost a renovation program. i . ) N
consideration at April IPC meeting.
Contractor appointed, play equipment items
Use structural and condition report to scope a ordered, site works to commence in June 2023,
Construct a new playground for youn, ! ! 2022/23 A | Budget and
9.4.1 N N p' yg. young request for quotation for a qualified person to likely completion in July 2023. $40k additional 2022-24 1-Jul-22 30-Jun-23 Covered by Internal Funding /23 Annual Budget an 111650 $  123,466.00 | $ 6,029.00 Yes 25% On Track
children in East Millbridge. ! " R SWDC Grant
draft renovation program. funding confirmed by Ardross for the playground
and accepted by Council.
This project will require water licences to be
reviewed to achieve a water allocation balance
. . . that allows the bore into the Yarragadee aquifer |Consultant hydrogeologist engaged, study .
Find and implement a water solution for C d by Internal Funding & External
943 P at Pratt Rd. complete and recommendations under internal 2022-25 1ul-22 30Jun-23 overed by Internal Funding & Externa 2022/23 Annual Budget 11611 $  100,000.00 | $ 14,419.00 Yes 20% On Track
Eaton Oval and Foreshore. . L . X funding required
Officers have been liaising with DWER and are review.
compiling an internal report with a
recommended way forward.
Investigate solution to improve lighting
Review and improve lighting at the Eaton Determine fund: ired
951 P ghting etermine funds require Project Complete. 202224 1Jul-22 30-Jun-23 Additional External Funding required SWDC Included inJ11632 | $  4,000.00 | $ 3,717.86 Yes 100%
Foreshore boat ramp. Obtain funding
Procure and implement solution
Complete renewal and upgrade pathway . . .
1013 |works in accordance with the Pathway Asset |-C7cduled to be delivered after J12775 and Project completed. 2022-2026 1Jul-22 304un-23 Additional Internal & External funding 112682 $  31,868.00 | $ 2,718.00 Yes 100%

Management Plan.

112913 Clarke Street roadworks, March 2023

required

Clarke Street
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Objective

Prosperity

Prosperity

Prosperity

Prosperity

Leadership

Milestones / Task Progress Updated Third

Action Ref Description Key Milestones / Tasks Quarter - Delivery Start Date End Date Funding Funding Source Acc. Number Budget YTD Expenditure On Budget Progress % Progress Status
January - March 2023
As part of the Wanju and Waterloo District
Structure Planning Process Officers will continue
to advocate for the inclusion of the high speed
rail link into the Wanju District Structure Plan.
Adve for an effective high rail link i i
10.2.1 d G T 70 GBI i ] Prepare an Advocacy Strategy and present to Officers have SOL_Jg_h_t clarity on Fhe outcomes of 2022-26 1-Jul-22 30-Jun-23 Covered by Internal Funding Not applicable Not Applicable S - S - Yes Ongoing On Track
with Perth. relevant stakeholders. the current Feasibility study being conducted by
State Government. This study has not yet
concluded.
Officers have worked with a local community
member and PTA with regards to an additional
bus stop in Dardanup West.
The Shire President and CEO has requested that
the bus from Collie to Bunbury stop at Burekup.
Arrangements have been put in place, however it
Advocate for enhanced commuter passenger |Prepare an Advocacy Strategy and present to is unclear how well this has been taken up.
10.2.2 5 N ) P g P Y 8y P Additionally the Shire President and CEO met 2022-26 1-Jul-22 30-Jun-23 Covered by Internal Funding Not applicable Not Applicable $ - $ - Yes Ongoing On Track
rail services and bus services. relevant stakeholders. ) - -
with the SWDC and Minister of Planning and
Transport (separately) and raised the importance
of greater connectivity for the Bunbury
Geographe region across a range of transport
modes.
Offifcers will continue to advocate for this to be
considered in the Wanju DSP review.
Promote WALGA's Silver Ribbons Road Safety 'f"a';e Wdltz \fN?LGA to S,Uppmt tr: Road Ribbon Christmas 2022 Road Safety Campaign
10.3.1 campaign and other road safety initiatives or. 0ad >atety campalgn over X N . completed. Easter Road Safety Campaign to 2022-26 1-Jul-22 30-Jun-23 Covered by Internal Funding Nil. S - S - Yes 100% On Track
e o Christmas/New Year holiday period. Campaign
through the Shire’s communication channels follow.
has not yet commenced.
Eaton Drive/Peninsula Lakes - Design complete
Pratt Road k - Desi lete. 112902 250,000 248,616
112902 Eaton Drive Peninsula Lakes ratt Roac carpan esign complete
112775/112913 Clarke St 0.22-0.45 SLK Clarke Street - Complete 112904 522,000 15,927
. o o Eaton Drive Intersections-MRWA study complete, J12775/112913 162,000 125,583
Complete renewal and upgrade road works in {112594 Eaton Drive intersections awaiting outcomes Covered by Internal Funding & External 112594 687 951 2161
10.3.5 accordance with the Road Asset Management[J12397/J12912 Ferguson Road 13.56-19.45 SLK 2 . . 2022-26 1-Jul-22 30-Jun-23 v X X 8 2022/23 Annual Budget ! g Yes 80% On Track
Bl 112829/112914 Venn Road 0.00-2.22 SLK Ferguson Road SLK 13.6-19.6 - Design complete, funding required 112397/112912 330,000 129,329
an. 112832 Pile Road 5.66-6.56 S’LK i land resumptions in progress. 112829/112914 70,000 49,299
112830 Ferguson R;)ad 0 00-0.27 SLK Pile Road - Design complete 112832 794,000 471,432
& : ’ Ferguson Road SLK 0-0.27 - Geotechnical 112830 50,000 24,677
investigation complete.
1. Procurement
Improve car parkin, Wells Recreation i i
1041 BLETCICEIAET B L e 2. Construction Sealing of car park behind the Dardanup Central 202223 19ul-22 30-Jun-23 Covered by Internal Funding 2022/23 Annual Budget | Included in 105026 | $  60,000.00 | $ 65,133.00 Completed
Reserve (Stage 1 & 2). BFB building is complete.
Modify Pratt Road car park (opposite Eaton  |112904 Pratt Road Modifications (EBC) Detailed design complete, revised costing
10.4.2 Bowling Club) P P complete. Agenda Item to April OCM as project 2022-23 1-Jul-22 30-Jun-22 Additional Internal funding required 2022/23 Annual Budget 112904 $ 522,000.00 | $ 15,927.00 Yes 10% On Hold
owling Club). cost now exceeds the available funds.
The Shire continues to be the Designated Area
Partner with WALGA’s South West Country . Representative for the South West DAMA.
Zone and Bunbury Geographe Economic Support the development of a Regional Advocacy The Shire has also completed a feasibility study
11.1.1 . o . Strategy, Infrastructure Plan and Investment . L L . 2022-25 1-Jul-22 30-Jun-23 Covered by Internal Funding Not applicable Not Applicable $ - S - Yes Ongoing On Track
Alliance to attract major investment in the into establishing a hydrogen facility at the Shire's
Prospectus . h I .
region. depot, which could provide significant investment
and economic development into the region.
Continue membership of Bunbury Geographe
The Shire has continued its membership with
Chamber of Commerce and Industry and both BGEA and BGGCI
1112 Bunbury Geographe Economic Alliance to Pay membership and participate in events. © ) anl N . 2022-26 1-Jul-22 30-Jun-23 Covered by Internal Funding Operational Budget 13180040 S 13,500.00 | $ 13,500.00 Yes 100% Completed
build stratesic alli ith indust The Shire President was elected as the Chair for
uiic s ré egic alllances with industry gr.oups, the Local Government Sub-Committee of BGEA.
local businesses and government agencies.
Facilitate opportunities for youth work Work X Ludent ol ¢ made in thi
ISR experience and employment at the Shire of  [Scope and timing to be determined. uc;rrt:rxpenence student placement macle In tis 2022-26 1-Jul-22 30-Jun-26 Covered by Internal Funding $ - $ - Yes 50% On Track
Dardanup q )
Fund the Bunbury Geographe Tourism The Shire h tinued to fund the BGTP and
12.1.1 Partnership to promote the region and attract|Pay membership and participate in events. N |r_e .as continue . otun -e an 2022-26 1-Jul-22 30-Jun-26 Covered by Internal Funding Operational Budget 13180040 S 20,000.00 | $ 20,000.00 Yes 0% Completed
L. ) have paid its membership to the City of Bunbury.
visitors to the Shire of Dardanup.
Fund Ferguson Valley Marketing Inc. to The Shire h tinued to fund F vall
12.1.2 operate the Ferguson Valley Visitor Centre Pay membership and participate in events. N I_re as con |nue_ ° ”f‘ -erguson. afley 2022-26 1-Jul-22 30-Jun-23 Covered by Internal Funding Operational Budget 13125010 S 23,500.00 | $ 23,500.00 Yes 100% Completed
> L Marketing and have paid the invoice received.
and undertake visitor servicing.
Conduct an annual review of the Council Plan i i i i i
1312 L Incor;l)oratedllnto the annual rewevY of the LTFP | Annual Review bellng undelrtaken and will be 2022-26 1an-23 30-0un-23 Covered by Internal Funding s ) s ) Yes 25% On Track
(Corporate Business Plan elements). associated with the budget production. reported to Council in April 2023
Conduct an annual review of Council’s Long
Term Financial Plan (including Asset Incorporated into the annual review of the LTFP  |Annual Review being undertaken and will be
TEHILE) - 1-Jan-23 30-Jun-23 i - - Yes 75% On Track
Management Plans, Workforce Plan and associated with the budget production. reported to Council in April 2023 2022:26 Covered by Internal Funding $ $
other strategic plans).
The Community Satisfaction survey was
Undertake a biennial community survey to undertaken in February and the results presented
13.14 benchmark service levels and map Scope to be determined. to Council at a workshop on 29 March. 2022-23 1-Jan-23 30-Jun-23 Covered by Internal Funding Operational Budget 0412506 $ 20,000.00 | $ - Yes 0% On Track
community priorities The outcomes will be incorporated into the
review of the Council plan.
R0 e (R SR R Gy A Rating Workshop is scheduled for the 16th Worksh ducted J 2023 and rati
13.21 years, to integrate with the Strategic ating Workshop 1s scheduled for the orsnep conducted January andrating 2022-23 1-Aug-22 30-Apr-23 Covered by Internal Funding Yes 100%

Community Plan full review

November 2023. Staff planning is commencing.

strategy endorsed at March Council Meeting.
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Objective

Leadership

Leadership

Leadership

Milestones / Task Progress Updated Third

Action Ref Description Key Milestones / Tasks Quarter - Delivery Start Date End Date Funding Funding Source Acc. Number Budget YTD Expenditure On Budget Progress % Progress Status
January - March 2023
The CEO has continued to participate in the
Bunbury Geographe Group of Council's (BGGC).
Participate in regional initiatives through the The group is currently considering opportunities
13.41 Bunbury Geogljaphe Group ?f Councils to Attend and part.lclpate |r_1 Bunbury Geographe to run mon_a regional procureme.nt processes that 2022-26 1ul22 30-0un-23 Covered by Internal Funding Operational Budget 1318004 s 500.00 500.00 Yes Ongoing On Track
address emerging, overlapping and Group of Councils' meetings may result in reduced costs and improved
interconnected issues and initiatives. efficiencies.
The CEO has continued to participate in this
initiative.
The CEO and Shire President has continued to
participate in the WALGA SW Zone. The Shire
13.4.2 Participate in the WALGA South West Zone. |Attend and participate in SWALGA meetings President is the Deputy Chair of the Zone. 2022-26 1-Jul-22 30-Jun-23 Covered by Internal Funding Not applicable Not Applicable S - - Yes Ongoing On Track
The CEO did not attend the last meeting due to
other work commitments in Perth.
Regular articles published to various Regular articles published to various
. o communications channels are linked back to the |communications channels are linked to the Shire
Communicate the Shire’s vision and 3 o ) X o ) i
14.1.1 communicate the progress towards achieving Sh're 2050 Vision, Council Plan and Community 205,0 V|s!on, Council Plan and Community 2022-26 1-Jul-22 30-Jun-22 Covered by Internal Funding $ - - Yes Ongoing On Track
o Satisfaction Survey. Satisfaction Survey. 30 March: Place Plans
the vision. Publish article on progress towards 2050 Vision, |Consultation. 4&S5 January: Shire President & CEO
two years following launch. Due February, 2023. |Annual Reflections.
14.1.2 ey diva e (Wl by Research, draft new policy, Present to Council Completed September 2022 2022-23 1-Jul-22 30-Jun-23 Covered by Internal Funding $ - - Yes 100%
Procedure. September, 2022
A q A q . . Monthly Community Newsletter distributed by
14.13 Shalfe Maifermeiem il mermlem e Camel] | Ll moth-th Community Newsletter. July and Councillors shared with Advisory Group 2022-26 1-Jul-22 30-Jun-23 Covered by Internal Funding Not applicable Not Applicable S - - Yes Ongoing On Track
Advisory Groups. August editions sent.
Members.
YAG have actively volunteered at 13 events this
Facilitate YAG Meetings year so far and been engaged with guests at everyl|
Provide opportunities for specific consultation event.
Engage the Youth Advisory Group in the with YAG onlplrojects and plans YAG-have c?-desi.gned the Youth Fest events
1421 [planning, design and activation of local :::II:;‘feT:::;:‘en‘rtf::?otrifl:::sg e'::'::iw ommen ‘?Apgljoining oACE team for o weeks | 202226 1ul22 30-Jun-23 Covered by Internal Funding Multiple $  6000.00 $5,300 Yes 90% On Track
spaces and places. . X L
engagement and volunteering as work experience placement after enjoying
Identify and communicate development events and participation so much.
opportunities for YAG Part of Manea's South West Innovation Academy
to further engage youth.
Connections started with Gnarla Karla Boodja
Elder's Group Meetings Native Title groups and South West land and Sea
RAP Plan Write and publish council. Their executive and CEO have just been
Register and Identify places of significance within [appointed and still in training. Advised contact
Build relationships with Aboriginal and Torres Sh"e_ will be made soon. o
14.2.2 Strait Islander peoples, communities and Public acknowledgement plans Sat on panel for Aboriginal artwork for BORR. 2022-26 1-Jul-22 30-Jun-23 Covered by Internal Funding S - - Yes 10% On Track

organisations within the local area.

Plan to integrate events / program around
National Days of Significance (NAIDOC,
Reconciliation Week, MABO) to events schedule
Employment plans (Aboriginal)

Cultural awareness training for staff

SWAMS attended Project connect to promote
services.

RAP Plan connections started.

Elders group consulted with regarding plans for
activations and welcome to country at events.
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Attachment B — Capital Works Projects Schedule
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Capital Works Program 2022-23

Budget
Balance
(Budget less

% %
Budget Status Project
Expend Progress

YTD
Actual

YTD
Committed

YTD
Total

Current
Budget

CFWD

On B udget /
Over Budget

Original
Budget

Budget
Variations

Project
Manager

Project Prior YTD Comments/Actions

21/22

Total)

Grand Total - Capital Works 482,275 27,192,182 -205,396 26,986,786 5,266,192 10,732,008 10,040,619 16,923,657 On Budget 37%
Project is complete.
Surplus materials credited back to the JTPS.
Eaton Drive - Modify int ti Mi iati dt imatel
1 [J12902 |cFwD| Jason |S2TOn Prve Oclfy Intersection 0 250,000 0 250,000 248,617 760 249,377 623 OnBudget | 100% |Completed |@ 100% |- "o Varations agreedto, approximately
Peninsula Lakes configuration $8,160 which is 3.3% over budget.
S6k liability bond not included in YTD total as
budgeted separately by accounts
Report to Council Meeting in April 2023 for
Eaton Bowling Club - consideration of the revised whole of project
Pratt Road Road and parki t ki decisi th f d-
2 112904 |cFwD| James | on O3 oacianc parking 0 522,000 0 522,000 14,953 9,000 23,953 498,047 On Budget 5% On Hold 10% |CO°' Seeking a decision onthe waytorwar
Modifications construction and allocate additional funds in order to proceed
modifications or terminate the contract with Carbone Bros
and defer project.
Drainage, pavement
Clarke Street 0.22 - d kerbi
3 [112775 [CFWD| Belinda |- once >ee e b 0 100,000 0 100,000 95,357 2,038 97,394 2,606 On Budget 97% | Completed |@ 100%  |Project completed.
0.38 SLK installation
Asphalt overlay
Clarke Street 0.38 - Construct Sykes A
4 [112913 [CFWD| Belinda |- onee >Hree OB e e 0 62,000 0 62,000 44,973 27,380 72,353 10,353 | OverBudget | 117% |Completed |@ 100% |Project completed.
0.45 SLK intersection
MRWA has reviewed the crash history and
completed traffic modelling along Eaton
Glen Huon Boulevard Drive and will make recommendations to the
5 1J12594 [CFWD| Nathan |Eaton Drive Modify intersection 0 687,951 0 687,951 2,031 0 2,031 685,920 On Budget 0% On Hold 10% Shire in terms of optimal short and long term
configuration treatments.
It is anticipated that MRWA will present the
outcomes to Council in April 2023.
Design for the
widening, formation
and sealing of Detailed Design has been completed. Land
6 112397 |CFWD| Nathan |FErBUsOn Road 13.56 - shoulders along 0 120,000 0 120,000 41,324 7,700 49,024 70,976 On Budget 41% | onTrack | 8oy |cuisitions processis underway. The
19.56 SLK (RRG) Ferguson Road Clearing Permit application expected to be
Land acquisition and lodged in April 2023.
fencing
Clearing Permit
Undertake the works Stormwater drainage works in progress for
F Road 13.56 - |to widen f ti
7 [112912 Jason | creusonroa o widen formation 0 210,000 0 210,000 107,639 53,692 161,331 48,669 On Budget 77% | OnTrack | 75% |clearing and road works to be carried over
19.56 SLK (SBS) and seal shoulders, o
. . and starting in 2023/24.
clearing and drainage.
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g [112829 Mick \S/E?n Road 0.69 - 2.22 'k‘)ci’tzar:seidrreizz'lrs and 50,000 0 50,000 49,299 0 49,299 701 On Budget 99% | Completed |@ 100% |Completed.

9 |112014 Mick \S/E:“ REERIGOSOER ) ot scel 20,000 0 20,000 0 20,766 20,766 766 OnBudget | 104% |Completed|@ 100% |Completed.

. . Project completed. Crossover to Brewery to

10 | 112832 Mick :'LIE Road 5.66 - 6.56 :Y:::Zwr econstruct 794,000 0 794,000 473,549 5,301 478,851 315,150 On Budget 60% | OnTrack | 97% |be corrected once designs have been

' completed and approved for construction.
Local Roads being monitored, including
Reactive works on Recreation Rd and Damiani Italiano Rd,

11 1J12831 Jason BORR - Local Roads various local roads 50,000 0 50,000 31,103 25,636 56,739 -6,739 Over Budget 113% On Track 60% which show signs of excessive wear and may
require works. Shoulder work has been
carried out on Dowdels Line.

Widen and renew Final site inspection undertaken with
12 (J12900 Jason  |Harris Road Defects liability - final 35,000 0 35,000 0 27,675 27,675 7,325 On Budget 79% Completed |@ 100% . .
payment retention bond to be released April 2023.
WML Consultants has carried out detailed on-
Ty o site geotechnical investigation. A report with
13 [112830 Nathan |(CTBUSONROad0-027) o . tion works 50,000 0 50,000 24,518 10,865 35,383 14,617 On Budget 71% | Completed |@ 100% | ScommMendations has been received by the
SLK — Shire. Estimates of the remedial treatments
is pending to feed into the annual budget
process.
Subtotal: Roads - Program 2,950,951 0 2,950,951 1,133,363 190,812 1,324,175 1,626,776 On Budget 45%

Works completed. Balance of funds will be
lied to furth k pitchi dt
14 | 112453 Jason  |Hands Creek Erosion Control 43,076 0 43,076 19,573 5,781 25,354 17,722 On Budget 59% | Completed |@ 1009 |ZPP'eC O TUrtherrock pitching and tree
pruning as per Director Infrastructure
instruction on 30/03/2023.
Weetman Road 0.13 - |Widen Culvert. new Works substantially completed. Gravel
15 [J12450 Jason 0.25 SLK ' headwall. re r,avel 40,000 0 40,000 12,316 0 12,316 27,683 On Budget 31% On Track [ 97% overlay on approx. 200m road surface
' /18 intended to be undertaken in April 2023.
Design project to separate the Harvey Water
DESIGN ONLY irrigation system from the Shire of Dardanup
Modify existing stormwater system. Design completed with
16 [J12451 Nathan (Brett Place irrigation / 20,000 0 20,000 4,535 1,950 6,485 13,515 On Budget 32% On Track (@ 100% |acceptance in principle by Harvey Water and
stormwater drainage Water Corporation. Service locations have
interface now been completed and the design has
been finalised.
Twomey Road 0.04 . . . .
17 |J12452 Jason SLK Widen Culvert 15,000 0 15,000 5,881 0 5,881 9,119 On Budget 39% Completed |@ 100% [This project was delivered by Dec 2022.
Subtotal: Drainage - Program 118,076 0 118,076 42,305 7,731 50,036 68,039 On Budget 42%

18 [ 112304 |cFWD| Jason  |Bridge 3660 Hynes Road , 324,000 0 324,000 0 0 0 324,000 On Budget 0% External 59  |Managed by MRWA. Rescheduled delivery to
Sub-structure repairs end of May 2023.
Recreation Road,
19 |J12300 [CFWD| Jason |Bridge 3665A Dardanup 254,000 0 254,000 0 0 0 254,000 On Budget 0% Completed |@ 100% |Project completed.
Sub-structure repairs
Crooked Brook Road Managed by MRWA, last update received
20 [J12431 |CFWD| Jason Bridge 3671A Sub-structure repairs 68,000 0 68,000 0 0 0 68,000 On Budget 0% External 5% work to be undertaken at end of March
2023.
pile Road Fulton Hogan completed the works required
21 (J12306 |CFWD| Jason |Bridge 3678 Urgent Repairs 39,000 0 39,000 0 0 0 39,000 On Budget 0% Completed |@ 100% [to Pile Rd bridge as presented to Council in
March 2022.
Ironstone Road Project completed. Balance of funds to be
22 112307 Jason |Bridge 4861 repair abutment 100,000 -45,000 55,000 29,885 0 29,885 25,115 On Budget 54% Completed |@ 100% applied to bridge maintenance J12115 and
J12116.
total: Bridge -Program 785,000 -45,000 740,000 29,885 0 29,885 710,115 On Budget 4%
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_

Pathway - Program
Castieau Street - end .
23 |J12682 |CFWD| Jason |Clarke Street of development 2,718 31,868 0 31,868 26,449 6,751 33,200 -1,332 On Budget 104% Completed | 100% |Project completed.
o Collie River . Item to b-e present(?d 'fo Council on the
24 ()12687 Kristin Fishing Platform Repairs 0 40,000 0 40,000 0 0 0 40,000 On Budget 0% On Hold 2% Ownership of the Fishing Platform before
& expenditure will be incurred.
) Draft design has been completed with a cost
Design replacement estimate. Consultation with owners pendin
25 1J12688 Nathan [Crampton Avenue Millard Street - 0 8,000 0 8,000 4,080 0 4,080 3,920 On Budget 51% On Track 80% o ) o P &
Possible issue with existing property soak
Sanford Way . -
wells, under investigation.
Design rehabilitation
S lete. Detailed i ied
26 | 112689 Nathan |Millars Creek Millbridge Blvd - 0 15,000 0 15,000 4,447 0 4,447 10,553 On Budget 30% | OnTrack | 309 [>U'VEY comPiete. Uetalled scoping carme
out. Design progressing.
Hunter Park
Design replacement WML Consultants inspected existing bridge
footbridge bet
27 | 112690 Nathan |Pratt Road Footbridge Pc::tt :ng st‘g’fvee“ 0 20,000 0 20,000 1,816 3,546 5,362 14,638 On Budget 27% | Completed |@ 100% |and provided a report with recommended
options.
Watson Reserve
Subtotal: Footpaths - New (8108) 2,718 114,868 0 114,868 36,792 10,297 47,089 67,779 On Budget 41%
BUILDINGS & STRUCTURES
Import materials have ceased and stockpiles
Depot O ti Layd A d. Bund material di
28 112011 [CFWD| Jason |o POt PPerations Sl 0 10,780 0 10,780 150 0 150 10,630 On Budget 1% | Completed |@ 100% |€MOVee: Bund materiatremovedin
Centre (Fencing & Hardstand) accordance with Council Resolution by Dec
2022.
Handrail has been delivered and installed.
This now completes the Skate Park Project
St land2.R rt ted t
Handrail infils, Nc?\?:mbaer:' ZOZZECF)c?unci)iﬁiZZt?ng :o consider
land ing, sit
29 111576 [CFWD| James |Eaton Skate Park ri?n:t;atzlr:genstl aen ) 0 77,871 3,411 81,282 8,064 48,438 56,502 24,781 On Budget 70% | Completed |@ 100% |additional options for CCTV, landscaping and
fencing around the playground area. Council
defects bond i i
Resolution 299-22 - project complete.
Surplus funds to be used for balustrade at
the playground and CCTV if funds allow.
New Project - Price to purchase fencing has
Install permanent been received - $ 48,500 including delivery to
fencing at the Glen site. Approximately 10 week lead time for
] . ials.
29a 111576 James | €N Huon Playground jHuon playground 0 60,000 48,500 48,500 11,500 On Budget 81% | onTrack | 20% |Materias ‘
Install Balustrading Type of fencing to Moddex engaged for supply only. Site
match that installed at measure complete and panels in
the Eaton Skate Park manufacture with supply date TBC. Expected
to be early May 2023.
Quotes received from a number of suppliers
Install CCTV at th
nsta atthe indicate a minimum cost of $20,000. With
Eaton Skate Park. . . . .
. only 13,000 this project requires additional
Eaton Skate Park Project depends on funding to be determined. There is a
29b|J11576 James remaining budget 0 13,000 0 0 0 13,000 On Budget 0% On Hold 10% . g ’
Install CCTV after plaveround possibility that there may be money left over
. plave from the LRCI funding for the Softball Lights.
fencing has been L - .
complete If this is the case, permission will be sought
plete. to apply this to the CCTV project.
Project completed.
Report was presented to November 2022
Wells Recreation — ) Co:ncl:il meeti.ngtto resolve outstanding items
onstruct new change and close project.
30 | J11639 [CFWD| James [Reserve & 0 1,095,076 -348,995 746,081 700,029 22,406 722,435 23,646 On Budget 97% Completed |@ 100% ) Al ) .
rooms Council Resolution 292-22 - project
Change Rooms
complete. Surplus funds to be spent on
sealing of car park behind the Dardanup
Central BFB building.
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30a

J11639

CFWD

James

Relocate transportable
building to the
Burekup Oval

Relocate
transportable building

On Budget

0%

Completed

@ 100%

Demountable relocated to Burekup, the
Cricket club is to finalise the location as
approved by Council.

J11639

CFWD

James

Install Holding Tank
and booster pump

Install pump and tank
to improve water
pressure to the new
change rooms.

10,000

7,500

2,500

On Budget

0%

On Track

15%

Plumber engaged to supply and install
4,000Itr tank and booster task. Installation
date pending. On site 05/04/23 to install
pump and tank.

30c

J11639

CFWD

James

Demolish Public toilets
- Wells Reserve

Demolish old toilets
on Wells Reserve

15,000

11,500

3,500

On Budget

0%

On Track

15%

Picton Civil engaged for demolition works
and demolition permit has been issued by
the Shire. Works expected to be completed
early April 2023. Awaiting confirmation of
start date from Picton Civil.

J10308

CFWD

Belinda

Dardanup Public
Toilets & furniture

Install NEW public
toilets, path and
street furniture

96,567

107,036

107,036

75,529

75,529

31,507

On Budget

71%

Completed

@ 100%

Project completed.

J05026

CFWD

James

Dardanup Central
Bushfire Brigade

Construct Carpark

205,839

-145,839

60,000

65,133

65,133

-5,133

Over Budget

109%

Completed

@ 100%

Car park completed March 2023.

J11710

CFWD

Belinda

Burekup Hall

Minor Maintenance

15,486

15,486

8,198

8,198

7,288

On Budget

53%

Completed

@ 100%

Original works as requested have been
completed.

111607

James

Eaton Oval Clubrooms
R&J Fishwick Pavilion

Construct new
Clubrooms

2,100,000

2,100,000

137,282

1,873,986

2,011,267

88,733

On Budget

96%

On Track

10%

Contract has been awarded to Timberbuilt,
and CEO has signed contract which has been
sent by express post on 29/09/2022.

Start up meeting has been held and review of
the detailed design by SOD & Contractor was
completed at the end of February 2023..
SOD is has received the demolition permit on
4 April and awaiting the building permit
application to be submitted.

SOD working with the Clubs to find a way
forward for change rooms and toilets for the
period of construction. The clubs was to
provide these facilities, however couldn’t
find any readily available.

The site has been fenced and site works
expected to commence in April 2023. Works
expected to be completed October 2023.

J11656

James

Sport Lighting

Install sports lighting -
Glen Huon Oval

870,000

-418,660

451,340

103,415

343,796

447,211

-18,381

On Budget

99%

On Track

O 95%

Tender closed 19 Aug 2022 and a report was
presented to Council in Sept 2022.

Council decision to install Softball Lighting
only.

Council resolved in March 2023 to reuse the
existing light poles on different
Reserve/Facility of Council.

Construction of the footings and installation
was completed on the 03/04/2023. Testing
and final commissioning of the lights has
been booked in with the supplier for late
April 2023.
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J11801

CFWD

MERC

Eaton Rec Centre
Renovation and
Expansion - Stage 2

Upgrade change
rooms and accessible
toilets

300,000

300,000

9,827

9,827

290,173

On Budget

3%

Cancelled

2%

Grant Application unsuccessful. Second
round of funding for CSRFF small grants
closed on 31 March. DLGSCS Officers
indicated that they would not support the
application in its current form. As such the
grant application was not resubmitted and
will be re-scoped and a new concept
presented to Council for endorsement prior
to July in order to submit a new grant
application in 23/24.

114322

James

Eaton Administration
Building/Library
Project

Construct new
building

18,592,399

155,999

18,748,398

2,978,790

8,121,799

5,143,008

13,605,390

On Budget

27%

On Track

25%

Construction has started on-site, with the
concrete slab being poured and the AFS walls
for the wet areas being installed. The
WaterCorp services for the lot is currently
being installed, the NBN and Western Power
applications has been submitted for detailed
designs. All 9 work streams is on track, with
Council resolving to progress model 1 for the
Make It space and Model 2 for the
Commercial Office space. The Timber RFQ
has closed and the assessment will be
completed by April 2023.

114321

Belinda

Dardanup Office

Design and repair
prior to renovations

25,000

25,000

1,020

1,020

23,980

On Budget

4%

On Hold

2%

Structural engineers report received. Works
to be prioritised and costed. Councils
direction required with regards intended
future use in order for designs and repairs to
be scheduled. A report was presented to
Council in March and deferred by Council to
will be presented as part of the BAMP.

J11708

Belinda

Dardanup Hall

Major roof repairs

388

50,000

50,000

2,671

2,671

47,329

On Budget

5%

On Hold

2%

Minor repairs undertaken to address minor
safety matters raised in condition report.
Structural engineers report received in
December 2022, which identified more
significant repairs may be required. Council's
direction required with regards to works to
be prioritised and costed. A report was
presented to Council in March and deferred
by Council to will be presented as part of the
BAMP.

J11712

Belinda

Ferguson Hall

Stump replacements
and drainage

15,000

15,000

1,020

1,020

13,980

On Budget

7%

On Hold

5%

A report was presented to Council in March
and deferred by Council to will be presented
as part of the BAMP.

J11714

Belinda

CWA Hall - Eaton

Roof replacement

25,000

25,000

25,000

On Budget

0%

On Hold

1%

A report was presented to Council in March
and deferred by Council to will be presented
as part of the BAMP.

J11713

Belinda

Dardanup Community
Centre

Investigate roof and
prioritise works

25,000

25,000

1,020

1,020

23,980

On Budget

4%

On Hold

2%

Structural engineers report received in
December 2022, which identified repairs
required. Council's direction required with
regards to works to be prioritised and
costed. A report was presented to Council in
March and deferred by Council to will be
presented as part of the BAMP.
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. Art Project Completed. Artist Karen Morgan has
43 |J11622 MPAC |Eaton Bowling Club 0 33,000 0 33,000 24,998 0 24,998 8,002 On Budget 76% Completed 100% . h
- s Wall mural & ’ o ® °  |been engaged. Mural painted in Dec 2022.
. Gnomesville Master Toilet . i
44 1J10307 [CFWD| Belinda Plan Art panels 0 8,802 0 8,802 7,824 0 7,824 978 On Budget 89% Completed |@ 100% [Artwork installed. Project completed.
Eaton R ti C t leani
45 | 111657 Belinda |0 on hecreation e 0 25,000 0 25,000 6,773 0 6,773 18,227 On Budget 27% | Completed |@ 100%  [Project completed.
Centre carpark lighting
Subtotal: Buildings and Structures - Program 96,955 22,397,562 -408,500 21,989,062 3,423,500 10,339,581 7,805,499 14,161,053 On Budget 35%
PARKS & ENVIRONMENT
Carpark and nibs,
playground fence,
. Glen Huon Reserve
46 |J11573 [CFWD| Belinda Landscanin path, BBQ area, 239,906 16,019 0 16,019 17,056 0 17,056 -1,037 Over Budget 106% On Track O 100% Completed.
Al Softball fences and
landscaping
Landscape Civic
Dardanup Civic Precinct
47 |J11653 | CFWD| Belinda Precinct P Expand Carramar Park 0 239,849 205,839 445,688 383,711 33 383,744 61,944 On Budget 86% On Track (@ 100% Completed.
recinc
Includes former depot
site
A report was presented to Council in August
2022 where the scope for the playground
and concept was endorsed. Concept design
complete. A formal request for an extension
of time to 30/6/2023 has been approved by
th t funding body SWDC. Ard
_ East Millbridge POS € grantunding body SWDL. Ardross
48 (111650 | CFWD| Belinda Stage 1 Playground 0 123,466 40,000 163,466 6,030 145,125 151,155 12,311 On Budget 92% On Track 5% Estates has provided an additional $40k for
g playground equipment. Following the
procurement process, Active Discovery has
been engaged to supply and install the
playground, with mobilisation to site
expected in June 2023 and completion by 30
June 2023.
49 [J11559 |CFWD| Belinda |Cadell Park Upgrade shade sails 17,040 23,400 0 23,400 23,400 0 23,400 0 On Budget 100% Completed | 100% |Project completed.
Renew play structure
& soft fall
50 | J11649 |CFWD| Belinda |Cadell Park Resnc:ew ; < bin 35,365 52,765 0 52,765 51,000 0 51,000 1,765 On Budget 97% Completed | 100% |Project completed.
surrounds
. Lofthouse Park and Renew play .
51 [J11575 | CFWD| Belinda i 36,452 68,158 0 68,158 47,202 0 47,202 20,956 On Budget 69% Completed |@ 100% Project completed.
playground equipment
The wash-down facility has been completed.
Permission obtained to use grant funds to
improve lighting around boat ramp and jetty.
Install h-d b Bollard lighting has b installed and after 1
52 111632 [CFWD| Belinda |Eaton Boat Ramp nstall Wash-down day| g 5gg 18,000 0 18,000 12,802 0 12,802 5,198 On Budget 71% | Completed |@ 100% | O o C 'BNUNG Nas been instatied and atter
(NEW) was lost due to theft, the other 4 was
removed to enable a more secure fitting to
be devised. The bollard lights have since
been reinstalled.




(Appendix ORD: 12.1.1A)

Remove London Plane Tree removal undertaken in August 2022
T .
53 | 111658 Nigel |Glen Huon Boulevard Plrz:ts o Ao 0 40,000 0 40,000 12,300 24,200 37,000 3,000 On Budget 93% | OnTrack | 60%  |Mature Peppermint trees ordered. Planting
& intended for May 2023.
flexuosa
Report to March Council Meeting with the
outcomes of the workshop, to not proceed
Install SWFL Ticket with construction of permanent fence and
Fence and associated place hire temporary fencing for 2023
Carr
54 1J11659 Nathan [Glen Huon Reserve landscaping 0 100,000 0 100,000 3,657 2,684 6,341 93,659 On Budget 6% Forwayrd 75% football season. Protection netting was not
(Finishings to be recommended. Council has reallocated $20k
confirmed by EMT) of remaining funds for design work of the
interface area with the new administration
building and Council Drive realignment.
Install dog waterin
55 | 111660 Belinda |Watsons Reserve st:tion il 0 5,000 0 5,000 4,409 0 4,409 591 On Budget 88% |Completed |@ 100% |Completed.
This project will require water licences to be
reviewed to achieve a water allocation
balance that allows the bore into the
. Yarragadee aquifer at Pratt Rd.
Investigate and scope Draft internal report and review complete
i view .
56 [J11661 Nathan |Eaton Foreshore NEW groundwater 0 100,000 0 100,000 14,699 0 14,699 85,301 On Budget 15% On Track 20% . . P o . P
bore Shire officers have liaised with DWER on the
recommendations and have appointed a
hydrogeologist consultant to carry out a high
level feasibility study. Revised report
received 23/2/2023 - under review.
. Heritage
57 |J11654 Belinda |Dardanup Town . . 44,551 18,601 0 18,601 12,395 0 12,395 6,206 On Budget 67% Completed | 100% |Completed.
Interpretation Trail
Subtotal: Parks - Program 382,602 805,258 245,839 1,051,097 589,160 172,042 761,202 289,895 On Budget 72%
Upper Ferguson BFB  |Install New Water
58 | 105007 Belinda W’;’zer Tangk - 0 20,467 2,265 22,732 11,186 11,545 22,732 0 OnBudget | 100% |Completed|@ 100% |Project completed
Subtotal: Other 0 20,467 2,265 22,732 11,186 11,545 22,732 0 On Budget 100%
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Attachment C — Grants Register
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Applications
Date of Application Funding Body Project Grant Amount Applied For | Year of Project Tardis
18/01/2023 Arts 15K Plus 22-23 Shire of Dardanup Centenary Art installation S 49,258.00 22/23 2023 Dardanup Centenary Celebrations Grants
14/03/2023 DFES Yearly ESL Grants S 219,000.00 23/24 Local Government Grants Scheme LGGS - 2023-2024 DFES Bushfire Grant
28/03/2023 Departn'went of Water and Environmental Sustainable E-waste Management and Improvement Plan - $ 2412369 23/24
Regulation Dardanup E-waste Infrastructure Grants
Total S 292,381.69
Approved Grants
Date of Application Funding Body Project Grant Amount Approved | Year of Project Tardis Reference
20/07/2022 WA Football Commission Facilities Fund Fishwick Pavilion at Eaton Oval S 50,000.00 22/23 WA Football Facilities Fund WAFFF 2022 J11607
15/05/2022 CBCA WA Book Week 2022 Funding S 3,200.00 22/23 2022 CBW J11919
18/05/2022 LRCI Phase 3 Glen Huon Lighting S 205,668.00 22/23 Land Transport Infrastructure Investment Program -LRCI Phase 3 J11656
18/05/2022 LRCI Phase 3 Fishwick Pavilion at Eaton Oval S 500,000.00 22/23 Land Transport Infrastructure Investment Program -LRCI Phase 3 J11607
9/06/2022 All West Australians Reducing Emergencies |Aware Grant S 10,000.00 22/23 2022-2023 Dardanup Emergency Welfare Project J05031
26/08/2022 Department of Fire & Emergency Services  |Mitigation Activity Fund Grants Program 2022/23 Round2 | $ 195,370.00 22/23 Mitigation Activity Fund 2022 - 2023 (MAF) J05021
7/11/2022 National Australia Day Council Australia Day 2023 S 14,073.00 22/23 2023 - Australia Day Grant NADC J11906
13/09/2021 CSRFF Glen Huon Lighting S 290,000.00 22/23 2021 CSRFF Night Lights Glen Huon Oval 111656
13/09/2021 CSRFF Fishwick Pavilion at Eaton Oval S 700,000.00 22/23 2021 CSRFF Fishwick Pavilion at Eaton Oval J11607
23/02/2022 Australia Cricket Infrastructure Fund Wells Recreation Reserve Change Rooms S 30,000.00 22/23 2021 Cricket Infrastructure Grants - Wells Recreation Reserve Change Rooms J11639
5/05/2022 Community Investment Framework Summer in your park S 30,000.00 | 22/2323/24 ([Summer in Your Park - Multi-Year grant application J11901
13/05/2022 SWDC Grants Hydrogen Feasibility Study S 40,000.00 22/23 SWDC Grant Funding - SoD Depot Hydrogen Feasibility study - 2021-2022 104125060
30/05/2022 Southern Ports Southern Ports Auslan Choir S 2,500.00 22/23 Southern Ports Festive Auslan Choir 2022 111917
Roads To Recovery Pile Rd, Ferguson Rd, Venn Rd S 316,017.00 22/23 Roads to Recovery J12832,112830, J12829
Regional Road Group Pile Rd S 500,000.00 22/23 2022-2023 Regional Road Group Claims and Projections 112832
General Financial Assistance Grant S 952,397.00 22/23 WA Local Government Grants Commission LGGC 2022-2023
Local Roads Financial Assistance Grant S 617,898.00 22/23 WA Local Government Grants Commission LGGC 2022-2023
MRD Direct Grant S 147,214.00 22/23 1221003
Annual ESL Grant S 220,222.00 22/23 Local Government Grants Scheme LGGS - 2022-2023 DFES Bushfire Grant 512001
16/12/2022 Heritage Council WA Shire of Dardanup Centenary Art installation $15,000 22/23 2023 Dardanup Centenary Celebrations Grants
21/11/2022 Department of Communities Youthfest 2023 S 1,500.00 22/23 2023 Youth Week Grant J11901
20/01/2022 Australian Sports Foundation (ASFCF) East Millbridge Playground S 40,000.00 22/23 2022 - 2023 East Millbridge Playground Grants 111650
Total S 4,881,059.00
Unsuccessful Grants
Date of Application [Funding Body Project Grant Amount Applied For | Year of Project
28/07/2022 Department of Communities Thank a Volunteer Day S 2,000.00 22/23
16/02/2022 Building Better Regions Dardanup Community Hub S 7,800,000.00 22/23
1/08/2022 DLGSCI - CSRFF Grant ERC Refurbishment Works (1/3 grant funded) S 100,000.00 22/23
Total S 7,902,000.00
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VACANCIES IN THE PUBLIC smmoéAppendix ORD: 1212A)

Department. Position. 1 Salary. Date returnable.
| | |
Treasury (Savings Bank) ... | Clerk Assistant, Kalgoorlie . £264—£€300 | 12th May, 1923
Group Settlement Branch ... | Clerk in Charge of Ofﬁee, Peel Tstate  £276—£312| 19th May, 1923
Lands (Aceounts Branch) ...+ Clerk £264—£2881 19th May, 1923
Crown Law (Tlectoral) . ' Clerk in Chaloe and 011 Card Iudm: ete. ’£3l2—£360 26th May, 1923
Public Works (Land Resumptlon Oﬁ’lce) Clell\ Assistant £288—£336 | 26th May, 1923

Applications are called under Section 38 of ‘‘The Public Service Act, 1904,”’ and are to be addressed
to the Public Service Commissioner, and should be made on the prescribed form, obtainable from the offices

of the various Permanent Heads of Departments.

G. W. SIMPSON,
Public Servme Commissioner.

APPOINTMENT,
Land Act Amendment Act, 1917.
Memter of Board of Appraisers for Pastoral Lands.
Department of Lands and Surveys,
Corr.. 304/19. Perth, 3vrd May, 1923.

HTS Excellency the Governor .in. Iixeeutive Council has
been, pleased to appoint J. H. M. Lefroy temporarily
as a amember of the Board of Appraisers for Pastoral
Leases,. vice A. W. Canning, resigned.

C. G. MORRITS,
Under Secretary for Lands.

RESERVES.
Department of Lands and Surveys,
Perth, 11th May, 1923.
HIS Excellency the Governor in Iixecutive Council has
been, pleased to set apart as Public Reserves the land

deseribed in the Schedule below, for the purposes therein
set forth.

5834/21.

AVON' (Hillside).—No. 18210 (School. Site).—Loca-
tion No. 21960. (4 acres.) (Diagram 46387; Plan
344/80, C2.)

11765/4.

DE WITTE (near Roebourne).—Reserve 18267 (Stock
Route).—A strip of land, 5 chains wide, its Northern
side starting from the intersection of the Roebourne-
Port Hedland telegraph line with a line in prolongation
South of the East boundary of De Witte Location 32,
and extending in a general South-llasterly . direction
along the said telegraph line to the North boundary .of
Reserve 1190.

And also a strip of land, 5 chains. wide, starting
from the intersection of the Fast boundary of the said
Reserve 1190 with the North boundary of De Witte
Location 67, and ecxtending Bastwards to the latter’s
North-East corner; thenee Southwards along its Fast-
ern boundary to the intersection of the said. telegraph
line, and thence South-Eastwards along and Southward
of ‘the latter to the North boundary of Reserve 1539.
(About 515 acres.) (Plan 817/80.)

The notice previously appearing in Government Gaz-
ctte of the 13th -April last is hereby cancelled.

C. G. MORRIS,
Under Secretary for Lands.

NEW TOWNSITE.
On the Bunbury-Busselton Railway.
Dardanup.

Department of Lands and Surveys,

Corr. 2442/23. Perth, 10th May, 1923.
HIS Excellency the Governor in Ixecutive Council has
heen pleased to approve of the area deseribed hereunder
being classified as ‘‘Town and Suburban’’ and set
apart to form a Townsite, on the Bnnbury-Busselton
Railway, hereafter to be known and distingunished as
¢‘Dardanup’’:—

The area bounded by lines starting from the North-
Bast corner of Wellington Location 153 and extending

269 degrees 48 min. to the West side of a I-chain road
on the West side of the Bunbury-Busselton Railway
Reserve; thence 2G9 degrees 58 min. for a distance of
G chains 26 links; thence 356 degrees 32 min., 13 chaing
10.5 links; thence 349 degrees 7 min., 7 chains 68.8
links; thence 92 degrees 0 min., 6 chains 41 links, and
onwards in an Easterly direction to the South-East cor-
ner of Wellington Location 45, and along its Southern
boundary and that of Dardanup Estate Lot 24 to the
latter’s South-East corner; thence onwards to the South-
West corner of Dardanup Estate Lot 23; thence 90
degrees 1 min, G chains 92.4 links; thence 119 degrees
14 min., 7 chains 36.6 links; thence Southwards to a
point situate 1 chain West of the North-West corner of
Wellington Location 80, and thence 179 degrees 43 min.
to the starting point. (Plan 411D/40, B3, & O.P. 2743.)

C. G. MORRIS,
Under Seeretary for Lands.

LOTS OPEN FOR SALR.

IT is hereby notified, for general information, that the
undermentioned lots are now open for sale, under the
conditions specified, by public auction, as provided by
““The Land Act,:1898,’” at the following upset prices:—

Applications to be lodged at Albany.
5383/11—ALBANY . (Suburban for Cultivation), 340-
343 inclusive (5 acres each), £10 each.

Applications to be lodged at Bunbury.

2442/23—DARDANUP (Suburban for Cultivation),
34 (3a. 3r. 39p.), £120; 35 (3a. 1r. 15p.), £100; 36
(3a. 1r. 14p.), £100; 37, (3a. 1r. 13p.), £100; 38, (3a.
1r. Op.), £97 10s.; 39 (2a. Or. 24p.), £55; 40 (3a. Or.
25p.), £80; 41 (3a. 1r. 19p.), £85; 42 (3a. 1r. 19p.),
£85; 43 (3a. 1r. 19p.), £85; 44 (3a. 1r. 19p.), £100;
45 (4a. Or. 4p.),) £120; 46 (3a. 3r. 26p.), £117; 47
(3a. 1r. Op.), £97 10s.; 48 (3a. 1r. Op.), £80; 49 (3a
ir. Op.), £€85; 50 (3a. 1r. Op.), £85; 51 (3a. 11 33p.),
£85. These lots are not available for leasing. Lot 31
subject to payment. of £25 for improvements to the
Government at the time of sale, on the fall of the
hammer.

Adpplications to be lodged at Geraldton.
5516/00—GERALDTON (Town), 601, £50; 604, £55.
Subject to the payment of the value of improvements
thereon (if any) to the Government within 30 days of
date of sale, at the Minister’s valuation, which shall
be final and binding on the purchaser.

Applications to be lodged at Narrogin.
3216/03—NARROGIN (Town), 1226, £50; 1278, £45.
Subdivision of original Narrogin Town Lot 215.

Applications to be lodged at Northam.

11224/02, Vol. 4—GOOMALLING (Town), 329, £20;
330, £15. (Suburban for Cultivation), 58 (la. 3r. 4p.),
£10; 57 (2a. Ov. Op.), £12; 153 (2a. 3r. 34p.), £20;
GO (3a. 3r. 29p.), £25.

Plans showing the arrangement of the lots referred to
are now obtainable at this office and the offices of the
various Government Land Agents.

C. G. MORRIS,
Under Secretary for Lands.


cathy
Highlight
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OVERALL RISK EVENT: Change to Meeting Venue — 24" May 2023 — Ordinary Council Meeting
RISK THEME PROFILE:

Choose an item.
Choose an item.

3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory)
Choose an item.

RISK ASSESSMENT CONTEXT:

Choose an item.

. . . Not Required -
ettt oW || s
Identified
) . . Not Required -
it | Do v || s
Identified
. . . Not Required -
;\Lc: ’Elhslt i:f:;c:?;ntlﬁed No Risk N/A N/A Not required. Not required. reql\tlJci):ed. reql\tlJci):ed.
Identified
Non-compliance with
meeting procedures Not Not
could lead to penalties Minor (2) Unlikely (2) Low (1-4) | Notrequired. Not required. ) .
o required. required.
being imposed on the
Shire
If decisions are made
without full
information being
available and
considered, it can
result I,n considerable Minor (2) Unlikely (2) Low (1-4) | Notrequired. Not required. N9t N?t
reputational loss. required. required.
Non-compliance of
advertising meeting
venue will impact on
the Shire’s business
reputation.
. . . Not Required -
No rls.k event identified No ?{isk N/A N/A Not required. Not required. N9t N9t
for this category. Identified required. required.
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Shire of Dardanup

Sustainable Development
Directorate

APPENDICES

Item 12.2.1 - 12.2.3

ORDINARY
COUNCIL MEETING

To Be Held

Wednesday, 26" April 2023
Commencing at 5.00pm

At

Shire of Dardanup
ADMINISTRATION CENTRE EATON
1 Council Drive = EATON

This document is available in alternative formats such as:
~  Large Print

~  Electronic Format [disk or emailed]

Upon request.
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From: Hatcher, Kim <Kim.Hatcher@atco.com>

Sent: Thursday, 23 March 2023 8:26 AM

To: Murray Connell; Planning Mailbox

Subject: FW: LM23228 Notice of Proposed Road Closure - Lot 39 & Lot 3 Golding

Cres, East Picton
Attachments: - -03- _08-

A\ CAUTION: This email originated from outside the Shire of Dardanup.
Do NOT click links or open attachments unless you recognize the sender and know the content is
safe. Do NOT enter any username or passwords and report any suspicious content.

Good Morning,

Re: Proposed Road Closure — Lot 39 & Lot 3 Golding Crescent, East Picton (Dardanup Shire)
ATCO Reference: LM23228

ATCO Gas Australia (ATCO) has no objection to the proposed application, based on the
information and plan provided.

Advice notes:

1. Anyone proposing to carry out construction or excavation works must contact
‘Before You Dig Australia’ (www.byda.com.au) to determine the location of buried
gas infrastructure. Refer to ATCO document AGA-O&M-PR24- Additional Information
for Working Around Gas Infrastructure https.//www.atco.com/en-au/for-
home/natural-gas/wa-gas-network/working-around-gas.html

2. Proposed construction and excavation works need to be managed in accordance
with the ATCO document Additional Information for Working Around Gas
Infrastructure - AGA-O&M-PR24 https://www.atco.com/en-au/for-home/natural-
gas/wa-qgas-network/working-around-gas.html

Please accept this email as ATCO’s written response.

Should you have any queries regarding the information above, please contact us on 13 13 56
or eservices@atco.com.

Kind Regards
Kim Hatcher

Land Liaison/Engineering Coordinator
ATCO, Gas Division, Australia

81 Prinsep Road, Jandakot, Western Australia, 6164

atco.com.au Facebook Twitter LinkedIn

ATCO



http://www.atco.com.au/
https://www.facebook.com/atcoaus
https://twitter.com/ATCOAustralia
https://www.linkedin.com/company/atco-australia/
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ATCO acknowledges the Traditional Owners of country throughout Australia and their continuing connection to land, sea and community.
We pay respect to their Elders past, present and emerging, and in the spirit of reconciliation, we commit to working together for our shared
future.

From: Hatcher, Kim <Kim.Hatcher@atco.com>

Sent: Monday, 20 March 2023 12:19 PM

To: Engineering Services <eservices@atco.com>

Subject: LM23228 Notice of Proposed Road Closure - Lot 39 & Lot 3 Golding Cres, East Picton

Kim Hatcher

Land Liaison/Engineering Coordinator
ATCO, Gas Division, Australia

81 Prinsep Road, Jandakot, Western Australia, 6164

atco.com.au Facebook Twitter LinkedIn

ATCO

ATCO acknowledges the Traditional Owners of country throughout Australia and their continuing connection to land, sea and community.
We pay respect to their Elders past, present and emerging, and in the spirit of reconciliation, we commit to working together for our shared
future.

From: Kim.Hatcher@atco.com <Kim.Hatcher@atco.com>
Sent: Monday, 20 March 2023 12:08 PM

To: Hatcher, Kim <Kim.Hatcher@atco.com>

Subject: Scan-to-Me

The information transmitted is intended only for the addressee and may contain confidential, proprietary and/or
privileged material. Any unauthorized review, distribution or other use of or the taking of any action in reliance upon
this information is prohibited. If you receive this in error, please contact the sender and delete or destroy this
message and any copies.


http://www.atco.com.au/
https://www.facebook.com/atcoaus
https://twitter.com/ATCOAustralia
https://www.linkedin.com/company/atco-australia/
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: Y f LEA-R1348228
Government of Western Australia ourre

./ @ Department of Mines, Industry Regulation and Safety Ourref ~ A0296/202301
A_ Resource and Environmental Regulation Enquiries  Steven Batty — 9222 3104

Steven.BATTY@dmirs.wa.gov.au

Gareth Webber

Planning Officer

Shire of Dardanup

Sent by Email — gareth.webber@dardanup.wa.gov.au
PO Box 7016 EATON WA 6232

Dear Gareth Webber

SHIRE OF DARDANUP - PROPOSED ROAD CLOSURE BETWEEN LOT 39 AND 3
GOLDING CRESCENT PICTON EAST TO BE SUBDIVIDED AND AMALGAMATION
WITH LOTS

Thank you for your letter dated 8 March 2023 inviting comment on the proposed Road
Closure between Lot 39 and 3 Golding Crescent, Picton East in the Shire of Dardanup.
The road is not constructed and is proposed to be subdivided and amalgamated with
the adjoining Lot 39 and Lot 3.

The Department of Mines, Industry Regulation and Safety (DMIRS) has determined
that this proposal raises no significant issues with respect to mineral and petroleum
resources, geothermal energy, and basic raw materials.

DMIRS lodges no objections to the above road closure.

Yours sincerely

Steven Batty

Senior Geologist

Mineral and Energy Resources Directorate
16 March 2023


http://www.dmirs.wa.gov.au/
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Donna Bailye

From: Melinda Lyons <Melinda.Lyons@dplh.wa.gov.au>

Sent: Thursday, 20 April 2023 2:22 PM

To: Cecilia Muller

Subject: DPLH response - Notice of Proposed Road Closure - Golding Crescent

Follow Up Flag: Follow up
Flag Status: Flagged

/\ CAUTION: This email originated from outside the Shire of Dardanup.
Do NOT click links or open attachments unless you recognize the sender and know the content is safe. Do NOT
enter any username or passwords and report any suspicious content.

Hi Cecilia,

My apologies for not responding to the Shire’s request earlier. | note that the submission period has closed.

| only wanted to note that DPLH has no objection to the road closure and make a very obvious suggestion which may
already be in train. Given that the road is reserved and that it is proposed to be amalgamated with adjoining lots, it
is suggested that an amendment be undertaken to designate road portion to Light Industry zone.

Kind Regards,

Melinda Lyons

Senior Planning Officer | Land Use Planning
Department of Planning, Lands and Heritage
178 Stirling Terrace, Albany WA 6330
wa.gov.au/dplh | 9892 7304

%E Dapartmant of Planning,
le/® Lands and Heritage

The Department is responsible for planning and managing land and heritage for all Western Australians = now and into the future

The Department acknowledges the Aboriginal people of Western Australia as the traditional custodians of this land, and we pay
our respects to their Elders, past and present.

Disclaimer: this email and any attachments are confidential and may be legally privileged. If you are not the intended recipient,
any use, disclosure, distribution or copying of this material is strictly prohibited. If you have received this email in error, please
notify the sender immediately by replying to this email, then delete both emails from your system.

From: Tara Dillon <Tara.Dillon@dardanup.wa.gov.au>

Sent: Wednesday, 8 March 2023 12:33 PM

To: Tara Dillon <Tara.Dillon@dardanup.wa.gov.au>

Subject: Notice of Proposed Road Closure - Golding Crescent
Good afternoon,

Please find attached correspondence with regards to the above.

If you have any queries in relation to this matter, please do not hesitate to contact our Planning Department on
9724 0336.

Kind regards

Tara Dillon
Governance Officer
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: it ol Bl 1
Shire of Dardanup | WANJU
A: 1 Council Drive | PO Box 7016 | Eaton WA 6232

T: 08 9724 0000 | E: Tara.Dillon@dardanup.wa.gov.au
W: www.dardanup.wa.gov.au

“This message contains privileged and confidential information intended only for the use of the addressee or entity
named above. Use of this information beyond this intended use is unauthorised”

This email and any attachments to it are also subject to copyright and any unauthorised reproduction, adaptation or
transmission is prohibited.
There is no warranty that this email is error or virus free.

This notice should not be removed.
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OVERALL RISK EVENT: Road Closure — Lots 3 and 39 Golding Crescent, Picton East
RISK THEME PROFILE:

3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory)

RISK ASSESSMENT CONTEXT:

Operational

. . . Not Required -
;\:)c; tE?:c:::n;r identified No Risk | N/A N/A Not required. Not required. rNeOtuired ||'\le0tuired
gory: Identified q ) q '
. . . Not Required -
N k t identified Not Not
foc; t:?s c:::norl entine No Risk | N/A N/A Not required. Not required. reo Uired reo Uired
gory- Identified q ) i '
. . . Not Required -
;\Lc: trf:isskcae:eencfr identified No Risk | N/A N/A Not required. Not required. rNeOtuired rNeOtuired
gory. Identified q ’ q '
Section 58 of the Land
Administration Act 1997
requires a local -
| f t Not Not
government to make a nsignifican Unlikely (2) Low (1 -4) Not required. Not required. ° ) © .
. (1) required. required.
resolution to request the
Minister for Lands to
close a road.
. . . Not Required -
2_}? t:isskc::n;r identified No Risk | N/A N/A Not required. Not required. :\IeOtuired rNeOtuired
gory. Identified q ) q '
. . - Not Required -
N k t identified Not Not
orls. event identinie No Risk | N/A N/A Not required. Not required. © ) © .
for this category. Identified required. required.
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OVERALL RISK EVENT: Council Drive Road Closure — Lot 1112 Recreation Drive, Eaton
RISK THEME PROFILE:

3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory)

RISK ASSESSMENT CONTEXT:

Operational

. . . Not Required -
;\:)c; tE?:c:::n;r identified No Risk | N/A N/A Not required. Not required. rNeOtuired ||'\le0tuired
gory: Identified q ) q '
. . . Not Required -
N k t identified Not Not
foc; t:?s c:::norl entine No Risk | N/A N/A Not required. Not required. reo Uired reo Uired
gory- Identified q ) i '
. . . Not Required -
;\Lc: trf:isskcae:eencfr identified No Risk | N/A N/A Not required. Not required. rNeOtuired rNeOtuired
gory. Identified q ’ q '
Section 58 of the Land
Administration Act 1997
requires a local -
| f t Not Not
government to make a nsignifican Unlikely (2) Low (1 -4) Not required. Not required. ° ) © .
. (1) required. required.
resolution to request the
Minister for Lands to
close a road.
. . . Not Required -
2_}? t:isskc::n;r identified No Risk | N/A N/A Not required. Not required. :\IeOtuired rNeOtuired
gory. Identified q ) q '
. . - Not Required -
N k t identified Not Not
orls. event identinie No Risk | N/A N/A Not required. Not required. © ) © .
for this category. Identified required. required.
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LG Ref: DAP-F0292154
DAP Ref: DAP/22/02162
Enquiries: (08) 6551 9919
Mr Nik Hidding

Peter Webb & Associates
PO Box 920 Subiaco WA 6904

Dear Mr Hidding

REGIONAL JDAP - SHIRE OF DARDANUP - DAP APPLICATION - DAP-F0292154
- DETERMINATION

Property Location: | Lot 303 (15) Albatross Crescent, Eaton
Application Details: | Service Station Development

Thank you for your Form 1 Development Assessment Panel (DAP) application and
plans submitted to the Shire of Dardanup on 7 January 2022 for the above-mentioned
development.

This application was considered by the Regional JDAP at its meeting held on
12 April 2022, where in accordance with the provisions of the Shire of Dardanup Local
Planning Scheme No.3, it was resolved to approve the application as per the attached
notice of determination.

Should the applicant not be satisfied by this decision, an application may be made to
amend or cancel this planning approval in accordance with regulation 17 and 17A of
the Planning and Development (Development Assessment Panels) Regulations 2011.

Please also be advised that there is a right of review by the State Administrative
Tribunal in accordance with Part 14 of the Planning and Development Act 2005. Such
an application must be made within 28 days of the determination, in accordance with
the State Administrative Tribunal Act 2004.

Should you have any queries with respect to the conditions of approval, please contact
Ms Cecilia Muller on behalf of the Shire of Dardanup on 08 9724 0386.

Yours sincerely,

s
/'/ /é//hzi-:)ilx?:)

DAP Secretariat

19 April 2022

Encl. DAP Determination Notice
Approved Plans

Cc: Ms Cecilia Muller
Shire of Dardanup


mailto:daps@dplh.wa.gov.au
file:///C:/Program%20Files%20(x86)/DoP/FASTPlanProd/Temp/Letter/www.dplh.wa.gov.au

(Appendix ORD: 12.2.3A)

Planning and Development Act 2005
Shire of Dardanup Local Planning Scheme No.3

Regional Joint Development Assessment Panel

Determination on Development Assessment Panel

Application for Planning Approval

Property Location: Lot 303 (15) Albatross Crescent, Eaton
Application Details: Service Station Development

In accordance with regulation 8 of the Planning and Development (Development
Assessment Panels) Regulations 2011, the above application for planning approval
was granted on 12 April 2022, subject to the following:

Approve DAP Application reference DAP/22/02162 and accompanying plans in
accordance with Clause 68 of Schedule 2 (deemed provisions) of the Planning and
Development (Local Planning Schemes) Regulations 2015, and the provisions of
Clause 7.3 of the Shire of Dardanup Town Planning Scheme No. 3, subject to the

following:

Conditions:

1. Alldevelopment must be carried out in accordance with the approved plans listed
below, unless amended with the written consent of the Shire. In the event of an
inconsistency between the approved plans and a requirement of the conditions
of this development approval, the requirement of the conditions prevail.

Schedule Finishes A002 C

Site Plan Proposed A102L

Plan Building A103C

Canopy Plan A104 C

Elevation Building Sheet 1 A201C
Elevation Building Sheet 2 A202C
Elevation Canopy Car Sheet 1 A203C
Elevation Canopy Car Sheet 2 A204C
Elevation Building Sheet 3 A205E
Plan Site Signage S101F

Elevation Signage S201C
Stormwater Drainage Plan and Details C1
Vegetation Plan A105C

2. The approved signs must at all times:

a.

oo

not be moving, pulsating, flashing, incorporate animation or movement into
their design or structure.

only advertise services or products available on the subject lot.

have a minimum 1.5m setback to any part of any crossover.

be maintained to the approval of the Shire of Dardanup.



10.

11.
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Prior to an application for a building permit, the Traffic Impact Statement must be
updated to include the level of service for all intersections.

The approved fencing must be installed prior to the commencement of the use
and thereafter maintained to the approval of the Shire of Dardanup.

The landowner/proponent is responsible to ensure that the installations,
activities and processes associated with the development are carried out at all
times and in all respects in accordance with the Environmental Noise Impact
Report prepared by Reverberate Consulting, dated 10 December 2021.

Prior to the works commencing, a landscaping plan for the subject site and the
road verge along Eaton Drive, Blue Wren Drive and Albatross Crescent must be
submitted to and approved by the Shire of Dardanup.

The approved landscaping plan must be fully implemented within 9 months of the
use commencing, unless another date is specified in writing by the Shire of
Dardanup, and must be maintained thereafter to the approval of the Shire of
Dardanup.

Prior to the use commencing, an illumination report must be prepared by a
suitably qualified person to demonstrate to the approval of the Shire of Dardanup
that the completed development including signage complies with the
requirements of ‘AS/NZS 4282:2019 Control of the obtrusive effects of outdoor
lighting’.

All stormwater is to be disposed of on-site to the approval of the Shire of
Dardanup.

The existing southern crossover onto Albatross Crescent as indicated on the
approved plans shall be removed and the verge reinstated to the approval of the
Shire of Dardanup.

All vehicle crossovers are to be installed and constructed to the specification of
Council Policy ‘Infr CP050 — Crossovers — Approvals, Standards and Subsidy’ to
the approval of the Shire of Dardanup.

The area set aside for the parking of vehicles together with the associated access
as shown on the approved plans shall:

a. be installed to the approval of the Shire of Dardanup prior to the use
commencing;

b. be maintained thereafter to the approval of the Shire of Dardanup;

C. be made available for such use at all times and not used for any other
purpose unless otherwise approved in writing by the Shire of Dardanup;

d. be properly formed to such levels that it can be used in accordance with the
approved plans and approved use;

e. be drained and sealed with an all-weather seal coat to the approval of the
Shire of Dardanup;

f. have the boundaries of all vehicle spaces clearly indicated on the ground
in conformity with the approved plans; and

g. be designed in accordance with AS/NZS 2890 including the provision of
accessible car parking for people with disabilities.
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12. Prior to works commencing, engineering drawings and specifications are to be
submitted to and approved by the Shire of Dardanup, and works undertaken in
accordance with the approved plan for the provision of:

a. ashared path and pedestrian crossing point on Eaton Drive connecting the
development with the existing footpath on the western side of Eaton Drive;
and

b. ashared path along the northern side of Blue Wren Drive connecting to the
existing footpath on Albatross Crescent.

13. All loading and unloading of goods must only be carried out within the lot
boundaries and must not disrupt the circulation and parking of vehicles on the
land.

14. Suitable arrangements must be made to the satisfaction of the Shire of Dardanup
to effectively screen vehicle headlight impacts from the vehicle crossover on Blue
Wren Drive to the residential properties opposite the application site.

Advice Notes:

i. Detailed drawings are to be submitted with the building licence application
identifying means of access from car parking areas to the entrance of the building
and throughout the building, as required by AS1428.1-2009.

ii. A demolition permit must be obtained from the Shire of Dardanup prior to the
removal/demolition of the existing buildings.

iii. Storage of dangerous goods must comply with the Dangerous Goods Safety Act
2004 and its regulations and all relevant requirements of the Department of
Mines, Industry Regulation and Safety.

iv. ~The hardstand vehicle refuelling area is to be designed to ensure that
hydrocarbons cannot enter the stormwater system.

v. Any clearing permit that may be required are the responsibility of the
landowner/proponent

Where an approval has so lapsed, no development shall be carried out without further
approval having first been sought and obtained, unless the applicant has applied and
obtained Development Assessment Panel approval to extend the approval term under
regulation 17(1)(a) or local government approval under regulation 17A of the Planning
and Development (Development Assessment Panels) Regulations 2011.
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CONCRETE FINISHES SCHEDULE

CERAMIC WALL TILES WITH WHITE GROUT
PRODUCT CODE: 614580

CODE | FINISH SPECIFICATION LOCATION
< _S1 > | AVISTA CONC. SEALER PRIMER BUILDING APRON - RAISED CONC.
AVISTA CONC. SEALER EXTENDED WEAR - CLEAR FOOTPATH INCLUDING RAMPS
AVISTA CONC. SEALER SLIP REDUCING ADDITIVE AROUND BUILDING
TILE FINISHES SCHEDULE
CODE | FINISH SPECIFICATION LOCATION
< T1 > | JOHNSON 150x150mm JOHNSON ULTRA WHITE GLOSS | BEHIND HAND BASINS, CLEANER'S

SINK, DBL BOWL SINK, PREP AREA

> EWVIE L O© P M = N1
NOT FOR CONSTRUGTION

PAINT FINISHES SCHEDULE METAL FINISHES SCHEDULE VINYL FINISHES SCHEDULE
CODE | FINISH SPECIFICATION LOCATION CODE | FINISH SPECIFICATION LOCATION CODE | FINISH SPECIFICATION LOCATION
DULUX WASH & WEAR 101 LOW SHEEN ACRYLIC INTERIOR CEILING < C1 > | FOLDED COLORBOND METAL FLASHING ROOF FLASHING/ PARPAPET < V1> | ARMSTRONG EXCELON 3.2 x 305 x 305mm VINYL FLOOR | SALES AREA
COLOUR: VIVID WHITE PW1 H9 COLOR: COLORBOND 'SURFMIST' CAPPING TILES
(IF SPECIFIED TO BE PAINTED) (C2 > | FOLDED COLORBOND METAL FLASHING / METAL SHEET | ROOF FLASHING/ PARPAPET COLOUR: IMPERIAL TEXTURE BLUE GREY 7A519033
DULUX WASH & WEAR 101 SEMI GLOSS ACRYLIC INTERIOR WALLS WALL CLADDING CAPPING/ BIN ROOM < V2 > | POLYFLOR XL PUR 2mm VINYL SHEET SLURPEE ZONE
COLOUR: WHITE WATSONIA PW2D4 COLOR: COLORBOND 'I[RONSTONE' COLOUR: FLINT 3720
DULUX SUPER ENAMEL HIGH GLOSS INTERIOR DOORS LAMINATE FINISHES SCHEDULE < V3 > | ARMSTRONG - SAFEGUARD COOLROOM / OFFICE / STORE ROOM
COLOUR: COLORBOND SHALE GREY CB16 & ARCHITRAVES COLOUR: LIGHT GREY
CODE FINISH SPECIFICATION LOCATION SLIP RESISTANCE: R10/ P3
DULUX WEATHERSHIELD X10 GLOSS ACRYLIC 7-ELEVEN VENT PIPES, PETROL GLOSS WHITE ALASKA GLIS LAMINATE SERVICE COUNTER JOINERY ARMSTRONG VINYL SHEET SALES AREA COVING
COLOUR: VIVID WHITE PW1H9 CANOPY COLUMNS & DOWNPIPES SUPPLIER: HALIFAX VOGEL GROUP COLOUR: BLACK
CODE: 018876
DULUX WEATHERSHIELD X10 GLOSS ACRYLIC BUILDING - EXTERNALLY REFER A015 BLACK COMPACT LAMINATE SERVICE COUNTER JOINERY < V5 > | POLYFLOR POLYCLAD PLUS PU. 2mm THK WALL VINYL | BOH WALL CLADDING
COLOUR: 7-ELEVEN GONDOLA GREY (DULUX REF A2225) | FOR LOCATION. VELVET FINISH SHEET.
TINT FORMULA: EE=11, M=86. EXTERIOR DOOR, DOWNPIPES SUPPLIER: MAICA COLOUR: NIMBUS GREY 2710
GUTTER, SELECTED EXTERNAL PREMIUM BLACK 60 LAMINATE COFFEE ISLAND JOINERY
CONCRETE PANEL WALLS. SUPPLIER: HALIFAX VOGEL GROUP
DULUX WEATHERSHIELD X10 GLOSS ACRYLIC PETROL CANOPY COLUMNS AND
COLOUR: BLACK BOLLARDS 300mm ABOVE GROUND
LEVEL GLASS FINISHES SCHEDULE
DULUX WEATHERSHIELD X10 GLOSS ACRYLIC EXTERNAL - BUILDING TOWER CODE | FINISH SPECIFICATION LOCATION
COLOUR: 7-ELEVEN TOWER SILVER (DULUX REF A0290) | (IF APPLICABLE) DULUX BRIGHT DELIGHT TOUGHENED GLASS SERVICE COUNTER
SPLASHBACK
DULUX ROADMASTER A1 - NON SLIP CAR PARK LINES -FACE AND TOP OF CODE: S08G9
COLOUR: LF YELLOW KERB IMMEDIATELY IN FRONT OF
ADDITIVE: GLASS BEAD STORE & AS NOTED ON SITE PLAN STAINLESS STEEL FINISHES SCHEDULE GENERAL NOTE:
gg'&’ﬁ \g/f\:CHK&BV/\\’gé\RE;%ﬁﬁT'GEHﬁ égLve\a/mes l’;ﬁgﬁg[‘g\"ﬁ'\ﬂﬂosﬁn’é%é E&ZONE CODE | FINISH SPECIFICATION LOCATION 1. ALL ALTERNATIVE PRODUCTS TO BE APPROVED BY 7-ELEVEN
1mm THICK STAINLESS STEEL SERVICE COUNTER JOINERY
DULUX WEATHERSHIELD X10 GLOSS ACRYLIC BOLLARDS
COLOUR: GOLDEN BANNER P15.H9 STONE FINISHES SCHEDULE
CODE | FINISH SPECIFICATION LOCATION
DULUX WASH & WEAR LOW SHEEN ACRYLIC FRONT AND UNDERSIDE OF FOTG <{ST1> | PRODUCT: CAESAR STONE 20mm THICK COFFEE ISLAND
COLOR: HOT LIPS S05H9 BULKHEAD SUPPLIER: NATURAL STONE QUARTZ SURFACES
COLOUR: NIGHT SKY 6100
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SITE DATA:

SITE CLASSIFICATION = ASSUMED CLASS A SAND
SOIL PERMEABILITY = ASSUMED 2.5 miday
DEVELOPMENT GROUND WATER TABLE = ASSUMED OVER 2.0m BELOW EXISTING GROUND LEVEL
ASSESSMENT PANEL
GENERAL NOTES:
APPROVED 1. DATUM IS LOCAL AND TO BE VERIFIED ON SITE.

2. CHECK ALL DIMENSIONS ON SITE. READ ALL ENGINEERING DRAWINGS IN
CONJUNCTION WITH ARCHITECTURAL & SURVEY DRAWINGS. ANY

1 2 s Ap r- 2 uz 2 DISCREPANCIES BETWEEN ENGINEERING DRAWINGS AND ARCHITECTURAL
DRAWINGS SHALL BE CONFIRMED PRIOR TO COMMENCING CONSTRUCTION. DO
NOT SCALE FROM THESE DRAWINGS.

3. ALL WORK TO BE IN ACCORDANCE WITH "AS3500-2003 PLUMBING & DRAINAGE",
THE "BUILDING CODE OF AUSTRALIA" AND THE LOCAL AUTHORITY'S STANDARD

SPECIFICATIONS,
SAVEMENT SURFACE 4.~ LOT CONNECTION PIT(WHEN APPLICABLE) TOLOCAL AUTHORITY
- 5. WHERE MANHOLES ARE LOCATED IN THE AREAS SUBJECT TO VEHICULAR
= : i LOADING, STANDARD TRAFFICABLE LIDS ARE TO BE INSTALLED & BASED TO
s oy v BUILDER'S DETAIL.
‘ s SRR N aroUND MATERIAL 6. ALL DRAINAGE PIPEWORK SHALL BE PVC CLASS HD STORMWATER, UNLESS
3 LS WHERE LOCATED UNDERNEATH ANY STRUCTURES PIPEWORK SHALL BE PVC
NORNNNON, ANGLE OF REPOSE SEWER CLASS SN,

7. ALIGNMENT OF PIPES SHALL BE AS SHOWN ON THE PLAN & SHALL BE TO THE
PIPE OR MANHOLE CENTRELINE.
8. BEFORE CONSTRUCTION COMMENCES, THE CONTRACTOR SHALL:
A. CHECK ON SITE THE LOCATION OF THE EXISTING SERVICES WITH THE
APPROPRIATE AUTHORITY. ENSURE PROPOSED STORMWATER PIPE
DOES NOT CLASH WITH ANY EXISTING SERVICES.
B.  ARRANGE FOR THE LOCATION AND THE LEVEL OF THE CONNECTION

m POINT TO EXISTING STORMWATER MANHOLE TO BE VERIFIED BY A

COMPACTED CLEAN
FILL IN 150mm LAYERS

PVC DRAINAGE PIPE

SURVEYOR.

C.  CONFIRM THAT BOUNDARY PEGS OR OTHER SURVEY REFERENCE POINTS
TO BE USED IN SETTING OUT OF THE PROJECT ARE LOCATED IN THE
CORRECT POSITIONS.

TYPICAL PVC DRAINAGE PI PE BEDDING DETAILS D. ENSURE A PERMIT & REINSTATEMENT SPECIFICATIONS ARE OBTAINED
FROM THE LOCAL AUTHORITY IF EXCAVATION WILL BE IN A ROAD
RESERVE OR RIGHT OF WAY.

E.  ENSURE ALL DETAILS HAVE BEEN CHECKED AND THAT NO

SCALE 1:20

\

Office Building
F.F.L.=13.57m AHD

DISCREPANCIES EXIST. ALL QUERIES AND DISCREPANCIES ARE TO BE
o RESOLVED PRIOR TO COMMENCING WORKS.
11. ALL EXCAVATIONS SHALL BE SECURED & MADE SAFE IN ACCORDANCE WITH
) REQUIREMENTS OF THE OCCUPATIONAL SAFETY & HEALTH ACT OF 1984, THE

OCCUPATIONAL SAFETY & HEALTH REGULATION 1996 & OF ANY RELEVANT
v REGULATORY BODY.
CANOPY PAVEMENT 12. PROPERTIES WHICH HAVE BEEN EXCAVATED SHALL BE RETURNED TO AT LEAST

DRAINAGE PIPE TO CONNECT RL¥13.40 4 A SIMILAR CONDITION TO THAT WHICH EXISTED PRIOR TO CONSTRUCTION.
TO OIL/WATER SEPARATOR \ / 13.  TRENCH BACKFILL SHALL BE CLEAN GRANULAR MATERIAL, COMPACTED TO A
CROSSOVER LEVEL NOT LESS THAN THAT OF THE SURROUNDING UNDISTURBED GROUND,

TO COUNCIL FOR THE FULL DEPTH OF EXCAVATION. BACKFILL UNDER ROADS SHALL BE

REQUIREMENTS ° COMPACTED TO THE REQUIREMENTS OF THE LOCAL AUTHORITY.

14. ALL CONNECTION INTO EXISTING LOCAL AUTHORITY STORMWATER ARE TO BE
/‘ CARRIED OUT BY THE CONTRACTOR TO LOCAL AUTHORITY SPECIFICATIONS.

15.  THIS STORM WATER DESIGN IS TO BE READ IN CONJUNCTION WITH THE
Q BUILDER'S ARCHITECTURAL DRAWINGS (PARTIALLY REPRODUCED HERE).

16.  CLIENT IS TO ENSURE LOCAL AUTHORITY HAVE APPROVED THESE DRAWINGS
BEFORE BEING ISSUED FOR PRICING, TENDER & CONSTRUCTION.
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RISK THEME PROFILE:

7 - Environment Management

RISK ASSESSMENT CONTEXT:

Strategic

JDAP Development Application for Service Station Development — Lot 303 (15) Albatross Crescent, Eaton
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URBAN PLANNING

4 March 2022 Our Ref: C2472-02

Chief Executive Officer
Shire of Dardanup

1 Council Drive
EATON WA 6232

Attention: Cecilia Muller - Principal Planning Officer

Dear Sir

MINOR AMENDMENTS TO APPROVED 7-ELEVEN SERVICE STATION
LOT 303 (#15) ALBATROSS CRESCENT, EATON

Hidding Urban Planning (Hidding) acts for Tomahawk Eaton Pty Ltd, the owner of Lot 303 (#15)
Albatross Crescent, Eaton (Subject Site).

Conditional Approval was granted by the Regional JDAP on 12 April 2022 for a proposed Service
Station at the subject site (DAP Approval). The DAP reference is DAP/22/02162.

A copy of the DAP Approval is included at Annexure 1.

On behalf of Tomahawk Eaton Pty Ltd, we now propose to amend the Approval pursuant to
Regulation 17A of the Planning & Development (Development Assessment Panels) Regulations
2011, which provides that,

“An owner of land in respect of which a development approval has been granted by a
DAP pursuant to a DAP application may apply, under the relevant planning instrument,
for the responsible authority under that instrument to amend or cancel the development
approval.”

Therefore, this application is made for determination by the Shire of Murray, with no need for the
application to be forwarded or determined by the DAP.

We propose to take the process outlined in Regulation 17A, given that the proposed amendments
to the approved development are minor.

For this purpose, please find enclosed a completed and signed Application Form.

We have discussed the proposed amendments with the Shire at a pre-lodgement meeting held on
28 February 2023.

1. PROPOSED AMENDMENTS

A range of amendments to the approved development are sought for formal Approval.

A summary list of the proposed amendments are as follows:

1. Reducing the extent of the street boundary wall along Blue Wren Drive and Albatross
Crescent. Proposed now is a 1.20m high Colorbond fence for the Blue Wren Drive boundary
only, east of the proposed crossover to Blue Wren Drive.

2. Installation of new 3.50m high concrete barrier wall (acoustically lined) to the loading bay
(supported by updated acoustic report).

PO Box 920, Subiaco WA 6904

Phone: 0424 651 513

email: nik@hidding.com.au website: hidding.com.au
NL Hidding Pty Ltd. ACN 610 081 724
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H 1 D DI N G U R B A N L AN N I
Reg 17A Amendment — Minor Amendments to Approved Service Station C2472-02
Lot 303 (#15) Albatross Crescent, Eaton Page 2

3. Reduction in height of screen feature on the convenience store building, from 6.60m
(approved) to 5.69m (proposed).

4. Minor changes to 7-Eleven signage, as follows:
a. Thinner pin striping (and closer together) to main awning fagade and fuel canopy;
b. New lettering signage on bottom of awning;
c. Window film changes;
d. Fuel canopy branding and logo lightbox changes;
e

Blade wall sign, pylon sign and directional sign changes, including curved details
and minor logo changes, as shown.

The amended plans are included at Annexure 2.

The proposed amendment to the loading bay and the boundary fence is supported with an amended
acoustic report which is included at Annexure 3.

In terms of current conditions on the existing DAP Approval, it is anticipated that the following
conditions will be required to be amended and a new condition inserted restricting fuel deliver times:

Condition 1 — amend reference to new plan numbers.
Condition 5 — amend reference to new acoustic report dated 28 February 2023.

New Condition 15 - Fuel deliveries to the service station are permitted only on Monday — Saturday
between the hours of 7:00am to 7:00pm.

The new condition has been generally agreed with the Shire to make clear that the service station
should only receive fuel deliveries between the hours of 7:00am and 7:00pm Monday to Saturday,
consistent with the recommendations of the amended acoustic report (Annexure 3). This kind of
condition has been imposed on many service station approvals where there is a defined delivery
window to comply with acoustic requirements.

2. CONCLUSION:

It is considered that the proposed changes to the approved development are minor and have a
proper purpose and can be approved by the Shire.

We look forward to the City’s timely assessment and approval of the application, in order for our
client to complete construction of the development in a timely manner (the development is currently
under construction).

Should you wish to discuss any part of this Application, please do not hesitate to contact me on
0424 651 513.

Yours faithfully

Nik Hidding

Director
HIDDING URBAN PLANNING
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PAINT FINISHES SCHEDULE METAL FINISHES SCHEDULE VINYL FINISHES SCHEDULE
CODE [ FINISH SPECIFICATION LOCATION CODE [ FINISH SPECIFICATION LOCATION CODE [ FINISH SPECIFICATION LOCATION
DULUX WASH & WEAR 101 LOW SHEEN ACRYLIC INTERIOR CEILING {CT> | FOLDED COLORBOND METAL FLASHING SALES AREA, SLURPEE ZONE, ROOF (V1> | ARMSTRONG - LVT RANGE 2.5 x 457 x 914mm SALES AREA & SLURPEE ZONE
COLOUR: VIVID WHITE PW1 H9 (IF SPECIFIED TO BE PAINTED) COLOR: COLORBOND "WINDSPRAY' FLASHING & PARAPET CAPPING COLOUR: FIRENZE TERRAZZO, 7-ELEVEN TO PROVIDE
DULUX WASH & WEAR 101 SEMI GLOSS ACRYLIC INTERIOR WALLS, FOTG ZONE INTERIOR {C2> | FOLDED COLORBOND METAL FLASHING / METAL SHEET | OFFICE, SERVICE COUNTER,
COLOUR: WHITE POLAR HALF SW1C1 WALL & INTERNAL WALL TO SLURPEE WALL CLADDING FOOD PREP AREA (V2> | ARMSTRONG - SAFEGUARD 2mm THICK SHEET OFFICE, SERVICE COUNTER
ZONE, FRONT AND UNDER SIDE OF FOTG COLOR: COLORBOND 'WINDSPRAY' COLOUR: LIGHT GREY, 7-ELEVEN TO PROVDE. FOOD PREP AREA
SULKHEAD, SERVICE COUNTER WALLS (T3> | STRAMIT'K' COLORBOND METAL SHEET BIN YARD GATES
DULUX SUPER ENAMEL HIGH GLOSS INTERIOR DOORS & ARCHITRAVES COLOR: COLORBOND WINDSPRAY" (V3> | ARMSTRONG VINYL SHEET SALES AREA COVING
COLOUR: COLORBOND MASON GREY SG6H4 MECHANICAL PLANT DECK AND DURAGAL COLOUR: BLACK, 7-ELEVEN TO PROVIDE
SCREEN, DECK HANDRAIL STRAMIT MONOPANEL 250 COLORBOND METAL SHEET | FUEL CANOPY & BUILDING SOFFIT LINING
DULUX WEATHERSHIELD X10 GLOSS ACRYLIC 7-ELEVEN VENT PIPES, PETROL CANOPY COLOR: COLORBOND SURFMIST ARMSTRONG ARMALONG 2.0mm VINYL SHEET BOH WALL CLADDING
COLOUR: VIVID WHITE PW1H9 COLUMNS & DOWNPIPES COLOUR: NEUTRAL GREY, 7-ELEVEN TO PROVIDE
DULUX WEATHERSHIELD X10 GLOSS ACRYLIC BUILDING FACADE, EXTERIOR DOOR, LAMINATE FINISHES SCHEDULE (V5> | ARMSTRONG ARMALONG 2.0mm VINYL SHEET (SAFETY | COOLROOM
COLOUR: SAGE MONICA (DULUX REF SG5H3) DOWNPIPES GUTTER, SELECTED CODE | FINISH SPECIFICATION LOCATION FLOORING R11) COLOUR: SLATE, 7-ELEVEN TO PROVIDE
EXTERNAL CONCRETE PANEL WALLS. LAT> | ELEGANT OAK LAMINEX SERVICE COUNTER JOINERY, COFFEE
DULUX WEATHERSHIELD X10 GLOSS ACRYLIC PETROL CANOPY COLUMNS AND SHEET SIZE: 2400mm x 1200mm CODE:078 BENCH, CIGARETTE CABINET
COLOUR: BLACK BOLLARDS 300mm ABOVE GROUND LEVEL
ZINCWORKS NATURAL FINISH SERVICE COUNTER JOINERY, COFFEE
DULUX ROADMASTER A1 - NON SLIP CAR PARK LINES -FACE AND TOP OF KERB SHEET SIZE:2400mm x 1200mm BENCH, CIGARETTE CABINET, SLURPEE
COLOUR: LF YELLOW ADDITIVE: GLASS BEAD IMMEDIATELY IN FRONT OF STORE & AS
NOTED ON SITE PLAN {TA3> | WHITE MELAMINE SLURPEE, SERVICE COUNTER &
DULUX WEATHERSHIELD X10 GLOSS ACRYLIC BOLLARDS SHEET SIZE: 2400mm x 1200mm COFFEE BENCH
COLOUR: ROUSSEAU GREEN
DULUX WEATHERSHIELD X10 GLOSS ACRYLIC BOLLARD (SHARED ZONE) LA4> | BAYE SLURPEE
COLOUR: GOLDEN BANNER SHEET SIZE: 2400mm x 1200mm GENERAL NOTE:
DULUX ROADMASTER A1 - NON SLIP CROSSOVER ENTRIES / EXITS WHERE A
COLOUR: SOLID WHITE, ADDITIVE: GLASS BEAD STOP SIGN IS REQUIRED 1. ALL ALTERNATIVE PRODUCTS TO BE APPROVED BY 7-ELEVEN
WIDTH: 300MIN WIDE ACRYLIC FINISHES SCHEDULE 2. REFER TO DULUX NATIONAL PAINT SPECIFICATION FOR MORE DETAILS
CONCRETE FINISHES SCHEDULE CODE | FINISH SPECIFICATION LOCATION
PLEXIGLASS FLUORESCENT SLURPEE
CODE | FINISH SPECIFICATION LOCATION COLOUR: GREEN 2498 / CLEAR TRANSPARENT
{S1 > | SMIX THE CONCRETE WITH METALLIC MINERALS OR RAISED CONC. FOOT PATH INCLUDING RAMPS,
SYNTHETIC BLACK CCS CCS OBSIDIAN OXIDE 24Kg/m* | UNDER THE CANOPY.
BLACK CONCRETE REQUIRED STAINLESS STEEL FINISHES SCHEDULE
FINISH: BROOM FINISH, DIRECTION SPECIFIED ON AQ07
52> | AVISTAGONG. SEALER PRIVER THERESTOF THE STTE CODE | FINISH SPECIFICATION LOCATION
AVISTA CONC. SEALER EXTENDED WEAR - CLEAR 1mm THICK STAINLESS STEEL SERVICE COUNTER JOINERY
AVISTA CONC. SEALER SLIP REDUCING ADDITIVE
STONE FINISHES SCHEDULE
TILE FINISHES SCHEDULE
CODE | FINISH SPECIFICATION LOCATION
CODE | FINISH SPECIFICATION LOCATION {ST1> | PRODUCT: CAESAR STONE 20mm THICK COFFEE ISLAND, SERVICE COUNTER TOP
CT1> | INTEGRA SURFACES 50mm x 200mm, ISWT WHITE MATT | BEHIND SERVICE COUNTER PREP AREA, COLOUR: CLAMSHELL 4130
WITH MAPEIKERAPOXY 100 WHITE, EPOXY GROUT. BEHIND UNOX OVENS. REFER A013 FOR
LOCATION.
{T2> | JOHNSON 150x150mm JOHNSON ULTRA WHITE GLOSS | BEHIND HAND BASINS, CLEANER'S SINK, DBL

CERAMIC WALL TILES WITH WHITE EPOXY GROUT
PRODUCT CODE: 614580

BOWL SINK, PREP AREA
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AREA SCHEDULE (APPROX):
TOTAL SITE AREA= 2113 m?

BUILDINGAREA=  215m?
CANOPY AREA = 227 m?

A\
N

\
\ \ \
N Lo 4
\ \\\ \ \\\\ \\\ N )
\ N _—
AL L e o
\

SITE AREA
o TONOT OBSCURE SIGNAGE WHEN MATURE

© NO LAWN AREAS TO BE PROVIDED WITHIN THE SITE

RP DEscé|pT|°N. OIL & WATER SEPARATOR
voLumd 20,000L SEPARATOR PIT
FOLIO: 300 SHOWN, REFER TO DRAWING
o el H106 FOR DETAILS TO BE
PARENT| TITLE VOLUME: INSTALLED UNDER SEPARATOR
FOLIO: VENT STACK

LANDSCAPING: PROTECTION TO FUEL

LANDSCAPING TO MEET THE FOLLOWING REQUIREMENTS: VENTS (ARMCO CRASH

 TO BE LOW HEIGHT AND MAINTENANCE SPECIES NATIVE TO BARRIER OR BOLLARDS)

BICYCLE RACK.
1

7-ELEVEN, SUPPLY & INSTALL SETON A44093 OR SIMILAR

i

o AUTOMATIC WATERING SYSTEM TO 7-ELEVEN APPROVAL \ L A W
« IF ANOTHER TENANT ON SITE LANDSCAPING TO BE N L 3.5M AI8H CONCRETE WALL WITH ACOUSTI
COMMUNAL RESPONSIBILITY N\ s+ LNNGASPER AMENDED NOISE ASSESSVENT
i X CONCRETE WALLWITH ACOUSTIC LINING AS
BICYCLE RACK: \PER AMENDED NOISE A(SSES%\MENT L
[ | LI/
WHERE REQUIRED BY LOCAL AUTHORITY OR REQUESTED BY 1400 REMOVABLE BOLLARD RGN T R

MAILBOX:

LOCAL REQUIREMENTS.
1

SUPPLY & INSTALL MAILBOX TO AUSTRALIA POST

ﬁ\(A pendix ORD: 12.2.3C)

DIRECTIONAL SIGN

STOP SIGNAGE &
WHITE LINE MARKING

MODIFY EXISTING
CROSSOVER

6m PYLON SIGN
W/ PRICE BOARD

BOXTOBE INSTALLED NTOSLEEVES \
“IOCATION OF SEPAﬁK{S}R PUMP CONTROL PANEL
y 2.

Y \ [

BLACK CONCRETE SPECIFICATION:

BLACK CCS CCS OBSIDAN OXIDE 24 KG/M?.
BLACK CONCRETE REQUIRED FOR:

UNDER CANOPY AND APRON TO BE BLACK.

SMIX THE CONCRETE WITH METALLIC MINERALS OR SYNTHETIC

REMOVE EXISTING CROSSOVER

DEMARCATE UNDER CANOPY CONTAINMENT
AREA WITH PAINTED LINE AS REQUIRED BY

= LOCAL AUTHORITY. COLOUR: YELLOW

AIR/WATER UNIT: AIRTEC 89FEP-0032. BUILDER _—

LEGEND
oscAPING

NOTE: LANDSCAPING AS PER
VEGETATION PLAN AND LANDSCAPE
DESIGNER DRAWINGS

TO PROVIDE CONCRETE PAD AND
AIR/WATER/POWER SERVICES BY LESSOR.
REFER TO DETAIL ON DRAWING E006 FOR

SERVICES SETOUT. UNIT SUPPLY BY 7-ELEVEN
NEW 2M WIDE FOOTPATHTO  ————

TIE IN WITH EXISTING PATH

POWER DOME

I
~ NEW 2m WIDE
DIRECTIONALG,

__ FOOTPATH

| || o4
" TREE TO BE REMOVED
>\ \\(SHOWN GREY)

\\ VALIGN RAMP WITH ENTRY DOORS,
RAMPS TO AS1428.1 REQUIREMENTS

S PP
25° + N

"BOLLARDS. REFER DETAIL A, A604 ]
REFER DWGA103 FORSETOUT. Py

HI-SAFE LA,QD“ER Lock RQQ,F” ACCESS LA"DQR

. 0@4@ o
SUPPLY & INSTALL WHEELSTOPS TOALL CAR —4

SPACES, INSTALL TO AS2890.1 REQUIREMENTS
7 AR

RAMP UP TO TERRACE TO PROVIDE AS1428.1

CONSTRUCGCTION M | 0

AREA LIGHTS: LS| HAMILTON SLM 18 LED 64 LED

FITTING AND MATCHING 4.2m POLE SQ.
SECTION STEEL. FINISH: BLACK POWDERCOAT.

4 8 12 16 20
\ O\ 1 " I | ]
- PROJECT SHEET REV. DESCRIPTION
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NOTE

ALL DIMENSIONS GIVEN ARE TO STRUCTURAL
WALLS & FRAMING, UNLESS NOTED OTHERWISE

WALL TYPE LEGEND

150mm THICK PRECAST CONCRETE WALL PANELS ). PLASTERBOARD LINING
INTERNALLY WALL INSULATION TO MEET PART 'J' OF BCA REQUIREMENTS.

=== 75mm THICK INSULATED COOLROOM PANELS

22 ZZZZZZITL

(Appendix ORD: 12.2.3C)

WALL CONSTRUCTION TO RELEVANT AUTHORITY'S REQUIREMENTS TO
ACHIEVE 'CLASS 2' FOOD REGISTRATION COMPLIANCE. 13mm THICK
PLASTERBOARD TO EXPOSED SIDES. LINING (WET AREAS): 12mm CFC
SHEET. ALL EXPOSED FACES TO HAVE PAINT FINISH UNLESS NOTED
OTHERWISE, ENSURE ALL PENETRATIONS TO WALL CONSTRUCTION
INCLUDING TOP PLATE ARE FULLY SEALED

21270 L
1 90 1
700, 4 13925 % sgr7ARLOCK 90 2330 WC 74, 150 e\
T Kl A #7
) 6630 ) 3880 1600, %05 \a202)
L 14716 O/A SALES AREA L ﬁ
1 7
) VR 12227 A L2450 6450 L 4400 BIN YARD . W
1 1 7 1 7
. 20632 O/A AWNING L 4250 ,/90
’ A302 ! v
LAY W@éﬂ o_
4 B . U R N <l Sarasnaacnrsnt R 2L
e o 8 o AIRL || \comrressor 8 % ©
3 =) (I D02 DOG N a ™y S
—“:3——— ——————— — e = ———— ——— d = UNISE k r300 = o
" \ j N DOS X o Q
D95 § ULKHEAD i DISABLED ; 16007\, 2680 2 g LN
+ o 13mm MOISTURE RESISTANT 7 r DO ¥4 | :| BIN YARD Zl =g
2 PLASTERBOARD LINING TO FACE OF I —— o N ) Z| S A
3 ~ COOLROOM TO SALES AREA SIDE ONLY - I STRAMIPA PAQEL SHEET {5
o3 CLADDKIG OR EXUI A~
= 75mm THICK INSULATED COOLROOM (BY - F (D@5 XF2 TOMETAL STQ |
Q 405 7-ELEVEN REFRIGERATION — | PRAME. ‘
> CONTRACTOR). ALLOW 10mm GAP TO _ | STORE ROOM / : =
5 ALL WALLS. VERMIN PROOF CAPPING TO DELIVERY AREA D12) il : 8 2
o /- ALL CAVITIES. S I +FSL0.000 . u x|l @
Py = — 3 - B I n : Ll
8 S DS 16mm THK 900W x 1800H MOISTURE spooR | —— ' x
o4 X -\ RESISTANT WHITE MELAMINE BOARD '!*mLRo | comen | 3 Py
-~ i PANEL FOR CO2 GAS BOTTLES FIXING. FsL0ts0 | 1 O 302 N
gl OFFICE SALES AREA NO PLASTERBOARD LINING BEHIND - | - - — o §
3 +FSL 00,000 FreLo%e COOLROOM I_ D1 @) 3
2 | g I o™ * AUTO DOOR ¥ 1350 v 1050 ” - =
S LS MECHANISM OVER \( [D©)] S |
3 500 BOLY +FSL 0.000 | 53
()] -~ i X - PR ALY " KETICIR MR R AN INE R RO ORO IR - oy C)AV
A AS & gF ] - y2 O 00 C o o ICE MERCHANDISE FREEZER || L‘\—)
C 8 8 l:_.____________________________________________________Eo" S o oo o o o= ____::Ige%)%;ng':éﬁ_%;ﬁ?:_::: )____: B T
.\ - ______I_ o _t -
7\, g
; CONCRETE WALL LINED WITH =
o e o o o 0 /I ~N\ © o o Q:FsL 0055 @ o -0 0 (J ACCOUSTIC BARRIER PAINTED TO MATCH
T RAMP WITH SPLAYED UP__UP__ UP | +FSL-0.165 - MAIN WALL COLOUR N
LINE OF TERRACE
SIDES TO ENTRY. LINE OF AWNING OVER
W BOLLARDS TO TERRACE. 1:10 MAX GRADE REMOVABLE BOLLARD TOCE FREEZER CONCRETE TERRACE (COLOUR: BLACK,
, 1500 , 1500 , 1500 , 1500 , 1500 , 1150 , 1500 , 1150 , 1500 , 1500 , 1500 , 1500 , 1500 , 1500 , 1500 , 1500 BROOM FINISH) WITH 150mm 'SAFETY'
4 1 1 1 1 1 1 1 1 1 1 4 1 1 1 1 y YELLOW KERB EDGES (TO FACE & TOP OF
\a209/ ¢ € ¢ ¢ € & &k ¢ ¢ ¢ €, 082 ek |
150,51 2578 61,150 , 780 , 5006 W a0 P am0
b — il # 7
150,61 3840 9,
1 i
) 3000 L1900 15530 . 6920 )
1 7 i i 1
, 1438 24930 O/A AWNING , 982 |
7 i 7 1
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12.2.3C)

(Appendix ORD

RHS COLUMN. PAINTED FINISH

PAPER TOWEL DISPENSER

3 ROMR
i [T o
< (= © -
\ = nﬂ T X
Q m
vV 300 T
300, , FUELDISPENSER AMENITY UNIT
1 SHOWN 17 FIRE EXTINGUISHER (UNDER)
INDICATIVELY CW TAP @ 600 AGL. REFER TO HYDRAULIC DRAWINGS
FOR LOCATIONS
MMV SET-OUT DETAIL DOWN PIPE (SQUARE / RECTANGULAR) FIXED TO
GENERAL NOTES Scale: 1:50 COLUMN. TO BE BOXED OUT AND PAINTED TO MATCH
1. THIS GENERIC DRAWING IS FOR INFORMATION ONLY AND NOT TO BE USED COLUMN
FOR CONSTRUCTION
2. CANOPY DESIGN MUST BE IN COMPLIANCE WITH AS1940 AND ALL OTHER
RELEVANT STATUTORY AND LOCAL AUTHORITY'S REQUIREMENTS
3. BUNDED AREA TO BE DESIGN TO SUIT SITE CONDITIONS
5350 4250 )
% 1
———1 = =
o
Lo
=
SUMP CONNECTED
TO COLLECTION TANK
o
FALL FALL =
OUTLINE OF > | < o0
CANOPY. 4500mm N FIRE EXTING. —, 70 pIT
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x u e
I
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4 8 _._Om%m MPD
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W
E : o APPROACH SIDE
FALL > E FALL m
T
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DETAIL A
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PANELS. ENSURE NO JOINS IN LOGO AREA

PERFORATED METAL
SCREEN COLOURBOND:
WINDSPRAY

TOP OF PYLON SIGNAGE
1
INTERNALLY ———>
ILLUMINATED
LOGO
FASCIA WITH 'VITRACORE G2 SNOW WHITE' 1T

7-ELEVEN VINYL SIGNAGE
TO MANSARD. LOGO
CENTRED OVER ENTRY.

FOLDED COLORBOND
"WINDSPRAY" FLASHING

—— COMPRESSED CEMENT SHEETING FASCIA

(Appendix ORD: 12.2.3C)

EYEBROW COLORBOND FLASHING.
COLOUR: SURFMIST
C1

NO VISIBLE / EXPRESS JOINS TO FRONT

FACE OF AWNING END RETURN

- INTERNALLY ILLUMINATED LOGO

FOLDED COLORBOND FLASHING TO CAP
[ PRECAST CONCRETE PANELS. COLOUR:
WINDSPRAY

NO JOINS TO WITH STRIP LIGHTING BEHIND. FOLDED ..
- TOP OF SCREEN ALUCOBOND ZINCALUME CAP FLASHING OVER. -ICE FREEZER BY (BY 7-ELEVEN VENDOR).
S PANELS ‘/ /74 200mm GAP TO
Sl g - T — v [ TOR OF DOORS o7
< { K m
N
o
© Ale
[ee) T
. ) TR
N i ~1 ‘9
- CEILING LINE ! Eece ey e ot —— Dos ST EE= ~ Thve e Linch Civer el Z N =
N N Y N4 -
3 " ! (7| | Y N\ N\ N\ N\ N A N\ A N\ H SIS o
& \ ! > ' ' ([ I =
N 1
2 VS o o s NN Hilh Nlgl&
g8l \ o) oy ot | g
8 N ANV — u _ < 7 _ _ _ _ L ! IS
= oS i -
! bt !
FFL |l —] A~ | {]] I
T n n — — 7 |
780 GAS CYLINDERS BY REMOVABLE BOLLARDS | 35 CRETE WALL WITH
CLEAR CAPRAL 275 SERIES, NATURAL OTHERS FRONT OF ICEBOX ACOUSTIC LINING AS PER AMENDED
DIGITAL ADVERTISING SIGN — ANODISED FINISH & FRAMED GLASS @140 x 1200 H CAPPED CONCRETE NOISE ASSESSMENT
CONCRETE FOOTPATH WIT AUTO SLIDING ENTRY DOORS FILLED BOLLARDS STRAMIT "K" PANEL SHEET
BLACK FINISH AND SEALANTC_S1 > EMERGENCY STOP CLADDING COLORBOND FINISH TO
KERB UPSTAND, PAINT ——————— BUTTON Z/‘T’rm *gg:PzFCLSEX';';L'PE%V'DUAL o MATCH WALLS. ALL POSTS AND
FINISH YELLOW< P§ > ( GATE FRAMES TO BE HOT DIPPED
GLAZING, COLOUR T0.80TH SIDES o - CALVANISED AND PANTED 10
- : MATCH COLORBOND FINISH
A FRONT ELEVATION ELEVE CONCRETE WALL WITH ACOUSTIC
Scale: 1:100 LINING AS PER AMENDED NOISE
L ASSESSMENT
8: ——
3 Mobl PERFORATED METAL SCREEN
< I COLOURBOND: WINDSPRAY
CONCRETE WALL WITH ACOUSTIC
U3 | W/_\RIAINING AS PER AMENDED NOISE
TOP OF SCREEN IECH [ QSESSMENT
(123 |
=
[
o
<
X
o CEILING LINE CEILING LINE
% N
o o
3 3 i B
< <t
o
GENERIC NOTES e ot 8
N © N
1. ALL WORKS TO BE COMPLETED BY LESSOR UNLESS NOTED N : =
-
2. REFER TO DRAWING G002 FOR FINISHES SCHEDULE EFL N s
5 { ]
L DADO PAINTED TO MATC! @140 x 1200 H CAPPED
SIDE ELEVATION COLORBOND WINDSPRA CONCRETE FILLED
D
@ @ N S T R @ @ T D @ N Scale: 1:100 1 BOLL/&?DS 3 4
1 ] | ] |
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INTERNALLY ILLUMINATED LOGO ]
PERFORATED METAL SCREEN COLOURBOND: WINDBPRAY — |
T
o
o
w0
w0
©
I ¥ o
BOH CEILING LINE ;—; ‘ -
+ u +
3 2
'R‘ N
FSL

(Appendix ORD: 12.2.3C)

PERFORATED METAL SCREEN
COLOURBOND: WINDSPRAY

2440

-
SALES AREA
CEILING LINE

3260

2950

FSL

@ REAR ELEVATION
Scale: 1:100

GENERAL NOTES

1. REFER TO DRAWING GEN17-D-A033 FOR SIGNAGE DETAILS
2. ALL 7-ELEVEN BRANDING TO BE SUPPLIED AND INSTALLED BY 7-ELEVEN

3. REFER STANDARD DRAWING GEN17-D-S010 & S030 FOR PANELS AND POSTS DETAILS

STEEL FRAMED PLATFORM OVER ROOF FOR
AIR COND & REFRIG EQUIPMENT TO COMPLY

WITH AS1657. REFER STANDARD

HOR1-N-S020. DESIGN TO COMPLY WITH

DWG.

COUNCIL & ACOUSTIC REQUIREMENTS.

PERFORATED METAL SCREEN COLOURBOND: WINDSPRAY

C2

CONSTRUGCTION

RAIN DRIP GUARD FIXED TO
DOOR FRAME; MATCH COLOUR

OF FRAME. USE SILICONE BEAD

5500

——ROOF LINE BEYOND

| BUILDING EXTERNAL PRECAST
REINFORCED CONCRETE PANELS
TO ENGINEER'S DETAILS

D

TO SEAL TO DOOR FRAME.
SIGNAGE AS REQUIRED

SPRING LOADED MANUAL —
START OIL / WATER
SEPARATOR KEY SWITCH

1840

[OH CEILING LINE

4500"
4500

2700

SIDE ELEVATION

Scale: 1:100

0 1 2 3 4
—
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BUILDER TO BRING
LIGHTBOX POWER
THROUGH FASCIA

(Appendix ORD: 12.2.3C)

BYH.DER TO BRING
LIGHTBOX POWER
THROUGH FASCIA

HF

GENERAL NOTES
1. CANOPY DESIGN MUST BE IN COMPLIANCE WITH

1166

4mm THICK "VITRACORE G2" WITH

AS1940 AND ALL OTHER RELEVANT STATUTORY

AND LOCAL AUTHORITY'S REQUIREMENTS

"SNOW WHITE" PDVF PANELS (5207
~ 2. BUNDED AREA TO BE DESIGN TO SUIT SITE
NOTE: LOCATION OF NOTE: LOCATION OF ALL CONDITIONS
_ ALLS4 L0005 ARE 0P BOTIOMFOLDEDOVER S4L060S ARE STE
= SITE SPECIFIC. : SPECIFIC.
= & SCREW FIXED
2 FIRE EXTINGUISHER / FIRE EXTINGUISHER
<
| &
ELEVATION
Scale: 1:100
7-ELEVEN CANOPY VINYL SIGNAGE
BOX GUTTER 0.1 ZINCALUME @50 OVERFLOW AT SUPPLIED & INSTALLED BY 7-ELEVEN
JOINTS LAPPED 100 RIVETED & @ BACK ENDS OF CANOPY BACK FLASHING TOP & BOTTOM SIGNAGE CONTRACTOR. BUILDER TO BRING
SILICON SEALED —OVER STEEL TRUSS AND UNDER LIGHTBOX POWER 1075
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A-weighting A spectrum adaption that is applied to measured
noise levels to represent human hearing. A-
weighted levels are used as human hearing does
not respond equally at all frequencies.

dB Decibel—a unit of measurement used to express
sound level. It is based on a logarithmic scale which
means a sound that is

3 dB higher has twice as much energy. We typically
perceive a 10 dB increase in sound as a doubling of
the loudness of that sound.

Frequency (Hz) The number of times a vibrating object oscillates
(moves back and forth) in one second. Fast
movements produce high frequency sound (high
pitch/tone), but slow movements mean the
frequency (pitch/tone) is low.
1Hz is equal to 1 cycle per second.

Lo Noise level exceeded for 10 % of the measurement
time. The L level represents the typical upper
noise level and is often used to represent traffic or
industrial noise emission.

L/_\1o A-welghted L1o

Lat10,adj Adjusted Law. Adjustment based on obvious
tonality, impulsive or Modulation characteristics in
the audible noise at a receiver point. Based on the
adjustment  methodology in  Environmental
Protection (Noise) Regulations 1997 Regulation 9

Latad Adjusted, A-weighted noise level exceeded for 1 %
of the measurement time. The La, a4 level
represents mostly short duration, high level sound
events.

Lamaxadj Adjusted, A-weighted maximum instantaneous
noise level.
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ServiceStatlon” AbalrossSrs aton REVERBERATE
C O S U l | N G

1.Introduction

Reverberate Consulting has been engaged by Tomahawk Property Pty Ltd to
prepare a planning stage Environmental Noise Impact Assessment for the proposed
7-Eleven Service Station development at 15 Albatross Crescent, Eaton.

This report covers the main types of environmental noise emission from the site as
part of the study:

- car park and customer vehicle activity

- delivery / supply trucks

- mechanical plant and equipment at the site

The purpose of this report is to present the findings of potential noise emissions
from the site.

1
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(Appendix ORD: 12.2.3D)

Environmental Nose Impact Report REVERBERATE

P191125RP1 Rev 3.docx

The proposed Service Station is located on a parcel of land on the corner of Albatross
Crescent and Blue Wren Drive, refer to the Site Plan Figure 1 and the Site Layout in
Appendix C. It consists of a convenience store building located on the Western end
of the site with fuel/bowser operations under a fuel canopy in the middle of the site.
The proposed Service Station will operate 24/7.

The site is immediately adjoining commercially zoned land to the North. Residential
receivers are located across Blue Wren Drive to the South, and on the far side of
Eaton Drive to the West. Commercial land is located on the far side of Albatross
Crescent to the East

The dominant noisy activity for the Service Station is caused by truck and car
movements. The principal sources generally are patron vehicles as well as the
following truck movements:

« General truck deliveries - up to 3 rigid truck deliveries per 24 hours. May
include night-time deliveries, including refrigerated trucks

- Garbage collection - a maximum of 1 per day, generally between 7am and
7pm

« Fuel tanker deliveries- a maximum of 1 per day, between 7am and 7pm Mon-
Sat. Maximum of 1 semitrailer tanker per 24 hours, typically 2 to 3 tankers per
week.

«  Vehicle movements - 24/7

Further to the above operations no fuel bowser remote payment is proposed at the
site.

Eaton Drive has historically been measured to carry 16,066 vehicles per day, (Mon -
Fri average, DMR August 2021) in the vicinity of the development site. It classifies as
a Major road under the Environmental Protection (Noise) Regulations 1997. Due to
the high number of vehicle movements on this road, the actual movement of
vehicles on site is not considered a significant noise source , refer Section 3.1 below.

The nearest noise-sensitive neighbours to the service station are approx. 24m South
from its boundary, at #7 Blue Wren Drive. The most-affected two buildings are
labelled as #7 East and #7 West in the site plan but are identified collectively as #7
Blue Wren Drive in the tabulated forecasts. #13 and #15 Blue Wren Drive are next-
closest dwellings.

2
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The five most-affected residences along Eaton Drive are approx. 70m from the site.
They have addresses on Indigo Loop as shown.

There are also other residences around the above mentioned sites but due to their
increased buffer distances these other residences are less impacted by noise from
the site.

Proposed Service
Station

22 Indigo

15 Blue Wren

14 Indigo 7E Blue Wren 7W Blue Wren 13 Blue Wren

Figure 1- Site Plan - Service Station and Surrounds.

3
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3.Noise Assessment Criteria

3.1 Environmental Protection Act

The Environmental Protection Act (1986) provides for the prevention, control and
abatement of pollution and environmental harm. This Act limits environmental noise
in Section 3 (3) as follows:

For the purposes of this Act, noise is taken to be unreasonable if -

(a) it is emitted, or the equipment emitting it is used, in contravention of —
(i) this Act; or
(ii) any subsidiary legislation made under this Act; or
(iii) any requirement or permission (by whatever name called) made
or given by or under this Act;

or

(b) having regard to the nature and duration of the noise emissions, the
frequency of similar noise emissions from the same source (or a source
under the control of the same person or persons) and the time of day at
which the noise is emitted, the noise unreasonably interferes with the health,
welfare, convenience, comfort, or amenity of any person; or

(c) it is prescribed to be unreasonable for the purposes of this Act.

Reverberate has used the above legislation to assess the noise impact from the site.
More particularly, noises which have a distinct character, and are different to the
ambient noise environment are assessed under the subsidiary legislation; the
Environmental Protection (Noise) Regulations 1997. Such an assessment has been
undertaken for noise sources such as vehicle starting, Truck exhaust brakes, vehicle
door closing, mechanical plant/air conditioning, and tyre refilling at the development
site.

Other types of noises from the site, such as that generated by vehicles driving, or
manoeuvring in the carpark and drive way on site, have not been assessed under
the Regulation. Reference is drawn to Section 3 (3) (b) of the Act which requires the
assessment to have regard to the nature, duration, and time of day of such noise
emissions and the frequency of similar noise emissions from the same source.

4
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Itis noted that the adjoining road, Eaton Drive already has 16,000+ vehicles per day,
so the movement of vehicles on site, per se is not considered characteristically
different to that already in the area.

3.2 Environmental Protection (Noise) Regulations 1997

The Environmental Protection (Noise) Regulations 1997 (EPR) provide limits for
acceptable noise from operations and activities. The Regulations specify the
maximum permissible noise levels (termed Assigned Levels) at noise sensitive
premises, caused by excessive nearby noise, during various times of the day.

The Assigned Levels have been calculated for all properties using the method shown
in Appendix B. The resultant Assigned Levels are presented for two representative
premises below in Table 1.

Due to the proposed hours of operation, the night-time period is the critical
assessment period with the most stringent noise criteria to meet.

Table 1- Assigned Levels - #7 Blue Wren Drive

0700 to 1900 hours Monday to Saturday 53 63 73

Noise Sensitive 0900 to 1900 hours Sunday and public holidays 48 58 73

Premises - 1900 to 2200 hours all days 48 58 63

Highl iti
ighly Sensitive 2200 hours on any day to 0700 hours Monday

to Saturday 43 53 63
and 0900 hours Sunday and public holidays

The Assigned Levels above have been applied against the environmental noise
emission from the sources outlined in Table 2 below.

5
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4.Noise Assessment

4.1 Noise Sources

Noise emission sources and ground contours were used to develop a 3-D
SoundPLAN noise model as shown below in Figure 2. This figure shows the locations
of the modelled noise sources, noise barriers, and site & surrounding buildings.

Indigo Loop houses Service Station & Delivery truck -

Rooftop plant reversing beeper
and refrigeration

Car1 Car3

Car2

Blue Wren Dr houses

Figure 2 - 3-D SoundPLAN model of Services Station Site and Noise Sources

The noise emission levels for the project noise sources are summarised below in
Table 2.

6
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Table 2 Summary of Noise sources

Delivery Truck: refrigeration plant - - 96
Delivery Truck: reversing beeper > = 95
Passenger Car: engine start - 85 85
Passenger car: door close = = 84
AC/refrigeration combined 86 88 91
Tyre Refill Beeper - - 88
Air compressor (silenced) - 71 72
3 Exhaust fans (total) 71 72 73

4.2 Noise Forecast and Impact

Computer noise modelling was used to forecast the night-time noise impacts to
locations around the site. The software used was SoundPLAN Version 8.2, with the
IS09613 algorithms selected. These algorithms have been used as they allow for the
influence of wind, atmospheric stability, barriers, building shielding and ground
absorption. It is appropriate for the current configuration of noise sources and
receiver locations.

The Input data used in modelling includes
« Meteorological Information;
« Topographical data;
« Buildings, barriers, fences, and other features which may shield noise
+ Ground Absorption; and
« Source sound levels.

The following parameters were used as needed in modelling for night-time
operations i.e., between 10pm and 7am.

- Pasquil Stability Factor F

« Temperature 15°C

«  Wind Speed 3 m/s

- Wind Direction Worst case - i.e., all directions

+ Relative Humidity 50%

« Ground Absorption 0.65 in grassed areas

+ 0.10 for paved areas such as roads and carparks

7
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Adjustments were applied for the forecast noise reaching receptor locations.
Where evident at the receiving locations, the following adjustments were applied:

e +10 dB where the received noise was determined to have impulsive
characteristics

e +5dB where the received noise was determined to have tonal
characteristics

The forecast night-time noise levels at sensitive receivers are summarised in Table
3 to Table 5 below. These forecasts are based on the maximum Sound Power Levels
in Table 2 and the successful implementation of the Noise Management Plan in
Appendix A.

The forecast noise levels at sensitive receivers are also shown in noise contour
plots in Figure 3 to Figure 5

8
www.reverberate.consulting



(Appendix ORD: 12.2.3D)

Environmental Nose Impact Report REVERBERAT
C O N S U L T

P191125RP1 Rev 3.docx I N G

Table 3 - Forecast La1o.adj night-time noise emission levels

Receiver

7 Blue Wren 13 Blue Wren 15 Blue Wren 14 Indigo 18 Indigo 20 Indigo 22 Indigo 16 Indigo

Noise Source Grnd FI Grnd FI Grnd FI Grnd FI Grnd FI Grnd FI Grnd FI Grnd FI
AC 1* 37 34 32 36 55 55 34 55

AC 2* 38 34 32 36 35 35 34 36
fans* 29 25 24 27 27 27 26 26
Refrig* 39 35 33 37 36 36 35 37
Overall 39 35 33 37 36 36 35 37
Assigned Level 43 43 43 43 43 43 43 43
Compliance Achieved Achieved Achieved Achieved Achieved Achieved Achieved Achieved

Note * Tonality adjustment applied

www.reverberate.consulting
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Table 4 - Forecast La1,aq; Night-time Noise Emission Levels

Receiver

7 Blue Wren 13 Blue Wren 15 Blue Wren 14 Indigo 18 Indigo 20 Indigo 22 Indigo 16 Indigo

Noise Source Grnd FI Grnd FI Grnd FI Grnd FI Grnd FI Grnd FI Grnd FI Grnd FI
Mech Plant* 46 42 40 44 43 43 42 44
Delivery Van Refrig* 50 51 50 41 44 47 48 46
Engine start 43 39 38 26 25 22 20 22
rooftop fans* 31 27 26 29 29 29 28 28
tyre air compressor* 23 23 24 16 13 16 17 17
Assigned Level 53 53 53 53 53 53 53 53
Compliance Achieved Achieved Achieved Achieved Achieved Achieved Achieved Achieved

Note * Tonality adjustment applied

10
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Table 5 - Forecast Lamax.adj Night-time Noise Emission Levels

Receiver

7 Blue Wren 13 Blue Wren 15 Blue Wren 14 Indigo 18 Indigo 20 Indigo 22 Indigo 16 Indigo

Noise Source Grnd FI Grnd FI Grnd FI Grnd FI Grnd FI Grnd FI Grnd FI Grnd FI
AC 1* 42 39 37 41 40 40 39 40
AC 2* 43 39 37 41 40 40 39 41
Car 1door** 55 49 48 31 24 28 23 35
Car 2 door** 53 49 48 35 35 32 28 29
Car 3 door** 53 51 47 37 30 32 35 33
delivery van reversing beeper* 57 54 52 39 34 41 50 39
fans* 31 27 26 29 29 29 28 28
Refrig* 44 40 38 42 41 41 40 42
Tyre refill beeper* 51 50 46 39 28 32 38 28
Assigned Level 63 63 63 63 63 63 63 63
Compliance Achieved Achieved Achieved Achieved Achieved Achieved Achieved Achieved

Note * Tonality adjustment applied

** Impulsive adjustment applied

"
www.reverberate.consulting
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Figure 3 - Forecast La1o night-time noise emission with sources from Table 4 (1.4m above ground level)

(La1o criterion at residences = 43 dB)

12
www.reverberate.consulting
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Figure 4 - Forecast La1 night-time noise emission with sources from Table 5 (1.4m above ground level)

(Las criterion at residences = 53 dB)

13
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Figure 5 - Forecast Night-time Lamax noise emission - (1.4m above ground level)

(Lamax criterion at residences = 63 dB)

14
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The results in Section 4.2 show that the overall noise emission levels comply with
the Assigned Levels as developed from the Environmental Protection (Noise)
Regulations 1997.

This conclusion can be drawn using the conservative assumptions that
e all mechanical plant, and other plant as identified, is simultaneously
operating, and at full noise emission
e Noise Regulation adjustments are needed for all items as proposed

We consider that these assumptions are conservative, and that it unlikely that these
will occur. Where the assumptions do not hold, the overall noise emission from the
site can reduce to levels below that shown in Table 3 toTable 5

It is noted that the noise control measures recommended in this report will produce
sufficient noise control to meet the Environmental Protection (Noise) Regulations
1997 requirements, for the noise sources as outlined. Where it is proposed to install
plant or equipment with different noise emission to that identified in this report, we
recommend that a detailed noise assessment is conducted at that stage.

Based on the noise sources, arrangement, and the conservative assumptions
outlined in this report, the overall noise emission from the site is considered
acceptable throughout the day.

15
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6.Conclusions

An assessment of environmental noise emission from the proposed Service Station
development has been undertaken.

The forecast noise emission levels have been presented. The recommended
treatments to control noise emissions are outlined in the Noise Management Plan
(Appendix A) and these treatments have been shown to control environmental noise
emission from the site so that compliance is achieved with the Environmental
Protection Act (1986) and Environmental Protection (Noise) Regulations 1997.

On this basis the noise emissions from the site are considered acceptable and
Unreasonable Noise, as defined in the Act is not anticipated from site.

16
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Appendix A: Noise Management
Plan

The elements outlined below are recommended as part of a comprehensive Noise
Management Plan. They are recommended for compliance with the Environmental
Protection Act 1986 and its subsidiary legislation; the Environmental Protection
(Noise) Regulations 1997.

e Deliveries to convenience store permitted 24/7
e Vehicle manoeuvring on site to be at a maximum of 5-8 km/h, and with low

engine revs.
e The total noise emission from vehicles, including refrigeration units not to
General exceed a Sound Power Level of 96 dB
Deliveries

e Reversing of trucks to be minimised to avoid the unnecessary activation of the
reversing beeper.

e "Broad band", or "white-noise" reversing beepers are preferred but not essential
for all Delivery trucks at the site

o Refuse collection is to be carried out in the quietest reasonable and practicable

manner;
Refuse e Equipment used for refuse collection is the quietest reasonably available
Collection e Collection to occur between 7 am and 7 pm Mon-Saturday, unless the
contractor has a Noise Management Plan approved by Council.
o Deliveries to convenience store permitted Mon-Sat 7am-7pm
e Vehicle manoeuvring on site to be at a maximum of 5-8 km/h, and with low
engine revs.
Fuel Tanker e "Broad band", or "white-noise" reversing beepers are preferred but not essential
Deliveries for all tanker trucks

e Reversing of trucks to be discouraged to avoid the unnecessary activation of
the reversing beeper.

e 3.5m high barrier at the loading dock is required, as shown in Appendix C

e Barrier to be internally lined with acoustic absorptive material

e All barriers to be gap-free. The 3.5 m high barrier to be minimum 20mm
masonry, 9 mm CFC or acoustic equivalent

Loading dock e All gaps in walls, and junctions to be sealed air-tight
Barrier e Acoustic lining required internally on the walls and building. Lining to be

weather resistant, minimum NRC 0.95 acoustic rating. Refer Appendix D

e Perforated steel, 0.4mm BMT with minimum 11% open area may be used to face
acoustic insulation for protection

o Commercially available materials include Reapor, Stratocell Whisper, and
Acoustisorb

17
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Grilles, Storm
water grates &
other metal
covers

e To beinstalled to be tight fitting. Where this cannot be achieved, hard rubber or
other durable materials are to be used for cushioning such grates/covers

. e Beeper noise not to exceed that in Table 2.
Tyre refill alarm

e No music to be played through any speaker on site. The use of the speaker is to

t . -
Outdoor be limited to emergency messaging and patron management only

Speakers

e Outdoor refrigeration plant and air conditioning condensers in this assessment
does not require localised shielding. Where alternative, noisier plant is proposed,
or alternative, non-rooftop locations considered, this would need to be
specifically assessed.

Outdoor Building
Services plant

General ¢ Noise Emission from all sources not to exceed the levels in Table 2 of this report

e Tyre air compressor to be placed in the loading dock, shielded from the nearest
Air Compressor residences to the South.

18
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Appendix B: Determination of
Assigned Level

19
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The Environmental Protection (Noise) Regulations 1997 (EPR) provide limits for
acceptable noise from operations generating excessive noise. The Regulations
specify the maximum permissible noise levels (termed assigned levels) at noise
sensitive premises, caused by surrounding noises, during various times of the day.
Time of day affects the assigned levels for noise-sensitive premises, as follows -

e Lowest levels at night (10 pm to 7 am any day, or to 9 am Sundays and Public
Holidays);

e Higher levels during the evenings (7 pm to 10 pm) and on Sundays and Public
Holidays (9 am to 10 pm); and

e Highest levels during the day (7 am to 7 pm Monday to Saturday).

The baseline assigned levels from the Regulations are shown below in Table 6.

Table 6 - Baseline Assigned Levels

0700 to 1900 hours Monday to Saturday 45+IF 55+IF 65+IF
0900 to 1900 hours Sunday and public holidays 40+IF 50+IF  65+IF
Noise Sensitive Premises
- Highly Sensitive
1900 to 2200 hours all days 40+IF 50+IF 55+IF

2200 hours on any day to 0700 hours Monday to
Saturday and 35+IF 45+IF 55+IF
0900 hours Sunday and public holidays
Noise Sensitive Premises
- any area other than All hours 60 75 80
highly sensitive area

Commercial All hours 60 75 80

Industrial All hours 65 80 90

The Assigned Levels above are then increased using an Influencing Factor (IF) as
defined in the Regulations. The Influencing Factor is greater than zero where there
are significant areas of land uses, within 100 m and 450 m radii of the receptor,
including:

e industrial land use zonings;

e commercial zonings; and

e the presence of roads carrying significant traffic.

20
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The Influencing Factor IF has been calculated for the applicable noise sensitive
receptors in the current study. The percentage of industrial and commercial land
within the prescribed circles centred on the noise sensitive premises, and the
presence of roads with more than 6000 vehicles per day have been assessed for the
properties.

Example Influencing Factor calculations are shown below. These factors have been

added to the baseline Assigned Levels to produce the Assigned Levels in Section 3.2
above

Property = #7 Blue Wren Drive

Industrial Land 0% 0% - dB

Commercial Land 12% 22% 1.7 dB

Transportation Factor 6 dB

TOTAL Influencing Factor 8 dB
21
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Appendix C: Site Layout and
Noise Barrier

22
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Appendix D: Acoustic Standard Detail

Standard Detail: AD-4-0831

24
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RISK ASSESSMENT TOOL

OVERALL RISK EVENT:

RISK THEME PROFILE:

7 - Environment Management

Amendment to a JDAP Development Application for Service Station Development — Lot 303 (15) Albatross Crescent, Eaton

RISK ASSESSMENT CONTEXT: Strategic
CONSEQUENCE 1K EVENT PRIOR TO TREATMENT OR CO?J:E?;tNT RISK ACTION PLAN AFTER TREATEMENT OR CON;ES?;UAL
CATEGORY CONSEQUENCE LIKELIHOOD RISK RATING (Treatment or controls proposed) CONSEQUENCE LIKELIHOOD RISK RATING
. . . Not Required -
HEALTH No rI,Sk event identified No Risk N/A N/A Not required. Not required. N(.)t N(.)t
for this category. o required. required.
Identified
. . e Not Required -
FINANCIAL No ”?k event identified No Risk N/A N/A Not required. Not required. N9t N(.)t
IMPACT for this category. . required. required.
Identified
. . . Not Required -
SERVICE No risk event identified . . . Not Not
INTERRUPTION | for this category. No R.I.SK N/A N/A Not required. Not required. required. required.
Identified
. . . Not Required -
LEGAL AND No risk event identified . . . Not Not
COMPLIANCE for this category. No R.I.Sk N/A N/A Not required. Not required. required. required.
Identified
. . e Not Required -
REPUTATIONAL | O risk event identified No Risk N/A N/A Not required. Not required. Not Not
for this category. . required. required.
Identified
Not required.
There may be  some The new noise report (Rev 3)
community upset due to }
. demonstrate that noise can be
the 2.5m wall being - .
reduced to 1.2m alon Moderate (5 managed sufficiently on site. ~ An Not Not
ENVIRONMENT N & Moderate (3) Likely (4) additional condition will be added to | Not required. . .
Blue Wren Drive as there -11) required. required.

are residents that are
aware of the approval
granted by the JDAP.

the proposal regarding fuel delivery
times. A 1.2m fence will be retained
to eliminate any impacts from vehicle
lights.
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Shire of Dardanup

Infrastructure Directorate

APPENDICES

item 12.5.1 - 12.3.4

ORDINARY
COUNCIL MEETING

To Be Held

Wednesday, 26" April 2023
Commencing at 5.00pm

At

Shire of Dardanup
ADMINISTRATION CENTRE EATON
1 Council Drive = EATON

This document is available in alternative formats such as:
~  lLarge Print

~  Electronic Format [disk or emailed]

Upon request.
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RISK ASSESSMENT TOOL

OVERALL RISK EVENT:

RISK THEME PROFILE:

1 - Asset Sustainability Practices
10 - Management of Facilities, Venues and Events

Collie River Southern Fishing Platform Ownership and Rehabilitation

14 - Safety and Security Practices

RISK ASSESSMENT CONTEXT: Operational
CONSEQUENCE RISK EVENT PRIOR TO TREATMENT OR COI;IJ:;;NT RISK ACTION PLAN AFTER TREATEMENT OR CON;::S?;UAL
CATEGORY CONSEQUENCE LIKELIHOOD RISK RATING (Treatment or controls proposed) CONSEQUENCE LIKELIHOOD RISK RATING
Potential injury or death
to people accessing the Catastrophic . High (12 - Remediate structure to bring it up to Catastrophic . Moderate (5
HEALTH . Possible (3 .. Unlikely (2
structure in the event of (5) ossible (3) 19) a safe operable condition. (5) nlikely (2) -11)
catastrophic failure.
. . Gain Council support for Unbudgeted .
Al High (12 - High (12 -
.Unbudgeted expenditure Moderate (3) m.ost igh ( Expenditure sufficient to Moderate (3) Likely (4) igh (
in current year Certain (5) 19) . 19)
remediation works.
Potentail for additional Moderate (5 Review outcomes of Detailed Moderate (5
costs to arise through Moderate (3) Possible (3) _11) Investigations, ensure all identified Moderate (3) Unlikely (2) _11)
FINANCIAL detailed investigations cost impacts are reported to EMT.
IMPACT Unbudgeted ongoing . Almost Moderate (5 Ensure that ongoing operatlgnal ‘ .
operational costs for Minor (2) . expenses are accounted for in future Minor (2) Unlikely (2) Low (1-4)
. Certain (5) -11)
future maintenance Budgets.
Other stakeholders Negotiate cost sharing arrangements
(MRWA, SoH, C.o.B) ma?y Moderate (3) Likely (4) High (12 - fat highest possible level (CFO direct) Moderate (3) Possible (3) Moderate (5
decline to participate in 19) in order to ensure appropriate level -11)
cost sharing agreements of decision making by other parties.
Potential for
considerable public Reinstate access to this important
complain and media . . High (12 - and popular community facility . .
REPUTATIONAL | . M 4 Possible (3 . . M 2 Unlikely (2 L 1-4
v o interest should access to ajor (4) ossible (3) 19) through appropriate maintenance inor (2) nlikely (2) ow ( )
the fishing platform be and management.
permanently removed.
Potential for serious Prevent catastrophic failure of the
environmenFaI damage . . High (12 - st.ructure through grout.ing of timber . Moderate (5
ENVIRONMENT | (contamination) due to Major (4) Likely (4) 19) piles, replacement of failed steel Moderate (3) Unlikely (2) _11)

uncontrolled structural
failure.

members and renewal of fixtures
and fittings.
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Kristin McKechie

From: Rick Lotznicker <rickl@harvey.wa.gov.au>

Sent: Monday, 27 March 2023 4:44 PM

To: Kristin McKechie

Cc: Peter Kay; Natalie Fimmano

Subject: Collie River Southern Fishing Jetty - Ownership and Responsibility
Importance: High

/\ CAUTION: This email originated from outside the Shire of Dardanup.
Do NOT click links or open attachments unless you recognize the sender and know the content is safe. Do NOT
enter any username or passwords and report any suspicious content.

Dear Kristin

Further to our recent discussion regarding ownership and maintenance responsibility of the Collie River
Southern Fishing Jetty, the Shire of Harvey does not accept any responsibility for any maintenance
requirements/capital improvements of this infrastructure

The Shire of Harvey is not aware of any formal agreement being executed between both parties in regard
to any maintenance responsibility for the southern fishing platform structure.

The Shire of Harvey has a fishing platform on the north side of the Collie River which is in disrepair and
options for the future of this infrastructure are currently being explored including but not limited to, part
demolition (refer below).

In addition the Collie River Southern Fishing Jetty is not listed listed in our asset register and therefore this
structure is not insured.
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| trust this clarifies the Shire’s position regarding the fishing jetty however should you wish to discuss
further please do not hesitate to contact me.

Kind regards

Rick Lotznicker
Director Infrastructure Services

Shire of Harvey

P: (08) 9729 0361 | F: (08) 9729 2053

E: ricki@harvey.wa.gov.au

102 Uduc Rd Harvey WA 6220. PO Box 500 Harvey WA 6220

o]al i lin

. SHIRE OF A Breath of Fresh Air

HARVEY
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WATER

WESTERN AUSTRALIA CORPORATION

Department of Water and
Environmental Regulation

DISCLAIMER: This email and any attachments are confidential and may contain legally privileged and/or copyright material. You should not read, copy, use or disclose
any of the information contained in this email without authorisation. If you have received it in error please contact us at once by return email and then delete both emails.
There is no warranty that this email is error or virus free.
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A
IEZ\ZZIIZES: r:’tc()(:j)sg;:jniiill.wa.gov.au CITY OF ;
BUNBURY

215t March 2023

André Schonfeldt

Chief Executive Officer

Shire of Dardanup

1 Council Drive, Eaton, WA 6232
(08) 9724 0000

Dear André,
RE: COLLIE RIVER BRIDGE FISHING PLATFORM (SOUTHERN SIDE)

The City of Bunbury acknowledges that the Collie River Southern Fishing Jetty is an important
community facility, however | advise that the City will not contribute to the joint funding for the
required repairs to make the structure safe and usable.

| support the previous advice provided by Aaron Lindsay, Manager Projects and Asset Management
which stated, correspondence from 2011 between MRWA and Shire of Dardanup which clearly states
this asset as being the responsibility of the Shire of Dardanup and correspondence dated 20 March
2009 between the Shire of Harvey and Shire of Dardanup acknowledged a shared responsibility for
the fishing platform. In consideration of this information the City of Bunbury ratepayers should not
contribute to any asset that has been shown to not be the City’s responsibility.

While | can understand the Shire of Dardanup position and request for funding as for the reasons
stated, | am unable to support such request. Notwithstanding this information, the City of Bunbury
would like to continue discussions for a formal agreement for the Collie River Boardwalk and
encourage your staff to continue to liaise with Aaron on 08 9792 7313 or alindsay@bunbury.wa.gov.au
on this matter.

Yours sincerely,

W—

Malcolm Osborne
CHIEF EXECUTIVE OFFICER
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A mainroads
"\\l\ll RN AUSTRALIA

Enquiries: Peter Newhouse
Our Ref: 04/6429-05
Your Ref: R0O001333666

1 March 2023

Andre Schonfeldt
Shire of Dardanup
PO Box 7016
Eaton WA 6232

Dear Andre

SHIRE OF DARDANUP
RECEIVED

| 8 MAR 7023

Former Collie River Bridge Fishing Platform (Southern Side)

Reference is made to your letter dated 2 February 2023 regarding the southern fishing jetty

on the Collie River adjacent to the Old Coast Road.

Main Road WA did write to the Shire on 12 January 2011 (copy attached) following the
completion of the replacement Collie River bridge, confirming that the southern fishing jetty
and associated works was the responsibility of the Shire of Dardanup. Main Roads delivered
the bridge replacement project on behalf of the Shire of Harvey.

While Main Roads funded the initial refurbishment of the fishing jetty as part of the bridge
replacement project, Main Roads will not be involved in an ongoing joint funding

arrangement for the maintenance of this structure.

Yours sincerely

Robert Barnsley
Director South West Operations

Att.

Main Roads Western Australia
Bunbury Office — 19 Robertson Drive
PO Box 5010, Bunbury WA 6231

www.mainroads.wa.gov.au

swreg@mainroads.wa.gov.au
Ph: 138 138 Fax: (08) 9724 5656
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»
Enquiries: Peter Newhouse on 97255658
Our Ref: 04/6429-04 19 January 201 1
Your Ref:
Mr Mark Chester
Chief Executive Officer
Shire of Dardanup
PO Box 7016
EATON WA 6232
Dear Sir
‘ ( FISHING PLATFORM ON COLLIE RIVER
Following the completion of the new bridge on the Old Coast Road over the Collie River,
the original timber bridge has been partially dismantled and the two fishing platforms
| : retained and modified. The work on these fishing platforms is now complete and
! includes:
o walkways between the river bank and the platforms
e handrailing on the walkways
e full preventative maintenance on the timber elements.
Landscaping on the river banks adjacent to the walkways is currently in progress. Main
Roads will continue to liaise closely with the Shire in relation to this landscaping.
The retention and modification of the fishing platforms was funded by Main Roads as
part of the new bridge project. The fishing platforms are now open to use by the general
public.
The main purpose of this letter is to confirm that, in line with previbus advice given by
Main Roads, the southern fishing platform and associated works is the responsibility of
( the Shire of Dardanup. The Shire of Harvey is responsible for the northern fishing
platform.

be carried out on the timber elements of the platform and walkway every 5 years. This
maintenance is detailed in the Main Roads’ document “Timber Bridge Maintenance &
Refurbishment Preventative Maintenance Standards”. This document is available on the
Main Roads’ website.

If you require any further information please contact me on 97255658.

It is strongly recommended that the Shire arranges for full preventative maintenance to
Yours faithfully

Peter Newhouse
ASSET MANAGER STRUCTURES

South West Region, Robertson Drive, Bunbury or PO Box 5010, Bunbury Western Australia 6231
Telephone: (08) 9725 5677 Facsimile: (08) 9725 5666
Email: swreg @ mainroads.wa.gov.au Website: www.mainroads.wa.gov.au
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ENGINEERING TECHNOLOGY SERVICES

Advanced Integrity Management

Commercial Setout

Budget Estimate
Asset Integrity Options

Southern Fishing Jetty

Client: Shire of Dardanup
Quote ID: ETS-COM-SoD-102 — Rev C2
Location: Old Coast Road Traffic Bridge (Collie River), Australind

C1 06/03/2022 Issued for SoD Review. MR DR DR/MR

Revision Date Status Author Reviewed Endorsed
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Doc # ETS-COM-SoD-C1
Date 1 05-25-2022

Budget Estimate Page  Page 2 of 11

Table of Contents

1.0 SCOPE OF WORK . 3
2.0 COMMERCIAL STRUCTURE ... 4
3.0 TECHNICAL NOTATIONS ...ttt s s 5
3.1 Structural ENgINEEring ASSESSIMENT: ....uviiiiiiiieieiireeesiitreeeesteeeesireesasatteeesaseeesssbeeessasseeeesssseeessssseeeeessseeesssnsens 5
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3.2.3 Structural Members & Fixings (Lateral) & DeCK:......cccvuiiiiiiiiieecee ettt e 6
3.2.4 Handrails, DeCK, ACSENETIC WOTK . ...t nsnan 6
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Doc # ETS-COM-SoD-C1
Date 1 05-25-2022

Page : Page 30f 11

PO ENGINEERING TECHNOLOGY SERVICES Budget Estimate
@ Advanced Integrity Management Shire of Dardanup

1.0 SCOPE OF WORK
A. Site Works: - Provision of subsea inspection (Close Visual Inspection (CVI) and General Visual
Inspection (GVI) of Shire of Dardanup Fishing Jetty approach and platform.

B. Desktop: (WML/ETS): Provision of Structural Analysis to determine if sufficient load bearing capacity is
available from the vertical I-Beams

C. Desktop: Define available repair options with cost estimates

D. Desktop: Provide an indication of the life expectancy of the asset for each of the above repair option.

E. Desktop: Broadly outline further maintenance inspections and repairs and estimated costs required in the

next 5 years and impact on life expectancy of the asset.

F. Desktop: Broadly outline potential to completely remove the Fishing platform and linking boardwalk (not
curved section) and provide estimated cost.

G. Desktop: Broadly outline to completely remove the Fishing platform and repair the linking boardwalk if
leave as viewing jetty (straight section) and provide estimate cost and impact on life expectancy of the
asset.

JAS-ANZ .
A’A/\US HGP® swowoss onve. ABS G le G G
v Australia LLTE e

GEM ‘\\(w

3
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A’AAUS l o STANDf\RDS. vl t—‘wABs

JAS-ANZ

1509001 15014001

Doc # ETS-COM-SoD-C1
; Date : 05-25-2022
ENGINEERING TECHNOLOGY SERVICES Budget Estimate Page  : Page4of 11
Advanced Integrity Management Shire of Dardanup
2.0 COMMERCIAL STRUCTURE
. : . Rate (Ex
Line Item Line Item Unit GST)
Provision of Diving Inspection to CSWIP 3.4U & WSCAM Protocols.

A Operations to be conducted with IAW AS2299:2015 & assess LS 3.500.00
compliance against AS3962:2020 and other regulatory standards T
referenced within.

Desktop: Provision of Structural Analysis to determine if sufficient
load bearing capacity is available from the vertical I-Beams currently
in-situ

NB 1: This is at cost to ETS from WML, no markup applied. This has

B been provided by WML as a “worst case” time input budget LS $4000.00
estimate. $8000.00
ETS internal engineering team believe the time input required is
approximately half of what has been requested.

C Define repair options available based on outcome of (B) LS $250.00
Provide an indication of life expectancy of each repair option

D LS 250.00
ETS Note: Refer to section B — Technical
Define future maintenance and upkeep cost, requirements, and

E strategies. LS $250.0
ETS Note: Refer to section B — Technical
Broadly outline potential to completely remove the Fishing platform
and linking boardwalk (not curved section) and provide estimated

F cost. LS $250.00
ETS Note: Refer to section B — Technical
Broadly outline to completely remove the Fishing platform and repair
the linking boardwalk if leave as viewing jetty (straight section) and

G provide estimate cost and impact on life expectancy of the asset. LS $250.00
ETS Note: Refer to section 3 — Technical

Sub Total N/A

150 45001

CERTIFIED CERTIFIED CERTIFIED
QUALITY EAVIRONMENTA

T MANAGEMENT
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Advanced Integrity Management

(@) ENGINEERING TECHNOLOGY SERVICES
©

3.0 TECHNICAL NOTATIONS

3.1 Structural Engineering Assessment:
As noted in the provided reporting data to date, a structural engineering assessment is required to

determine if sufficient bearing capacity is available from the vertical, | Beams in-situ, on the operative

assumption they are remediated at waterline. This will dictate associated costs

3.2 Repair Options

3.2.1 Vertical Piles — Steel Columns
. Assumed : Requirement
Line Iltem (Ees;(tm;?;e Unit Quantity Ezt;?ated Likelihood
gst). Required : 1to 10
Repair of
Vertical |- $18,000 to
Beams in LS NA/ al $31,000.00 10
splash zone

If the outcome to the above (a) is that no further vertical support is required and bearing
capacity can be reinstated with only lateral spanning members, the work required for
the above is as follows:

a. Removal of Corrosion IAW NACE Procedures
b. I-Beam Welding (Splash Zone) to repair wall thickness lost, locations,

c. Weld lateral spanning members to ensure bearing capacity is sufficient for joists and
deck.

d. Coating Application (Interzone 954).
e. Removal of Sulphate Reducing bacteria at seabed

f. Install sacrificial anodes on vertical I-beams (+500m RL from seabed).

Likelihood Rating Notation: 100% required regardless of (a), as lateral members
must be welded to replace the support lost by timber piles, therefore the I-Beams in-
Situ must be in good condition

v 5
cl cA‘A

1509001 15014001 15045001
CERTIFIED CERTIFIED CERTIFIED
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3.2.2 Vertical Piles (Steel & Timber):
If additional vertical support (load bearing) is required based on the outcome of (A), the

structure can be bought back into service via grouting of timber piles that penetrate
seabed.

Remedial options are available for the timber piles that penetrate to seabed such as the
Pile Medic Grout System.

Labour & .
. 9 Linear

Materials — Linear Meters

Pile Medic $2000.00 4 $18,000.00 4
O Meter (3 timber

Grouting (if iles)

required) P

Likelihood Rating Notation: Not required if steel vertical beams are deemed
sufficient by engineering analysis which is possible.

3.2.3 Structural Members & Fixings (Lateral) & Deck:
Most of the lateral spanning members that are near failure, are low-cost steel items

(Unequal Flange Channel) (Equal Flange Channel). The material and reinstatement cost
for these elements is as per below.

All flange
channels /
Labour & fixings/
Materials: N/A . threaded
rods

replaced.

$9,000.00 10

Likelihood Rating Notation: Due to all lateral steel work currently at or at failure, will
100% be required if asset is to be reinstated.

3.2.4 Handrails, Deck, Aesthetic Work

Labour &
Materials:

N/A LS LS $4,000.00 5

Likelihood Rating Notation: Deck, Joists, & Timber are in generally reasonable
condition. Likely that handrails may require reinstatement to comply with
AS3962:2020

C:/'il CIIA °

1509001 15014001 150 45001
CERTIFIED CERTIFIED CERTIFIED

QUALITY ENVRONMENTAL § o F E TV
MANAGEMENT MANAGEMENT  MANAGEMENT
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3.3 Design Life Notations:

e As the steel-work must be replaced if asset is left in service (ref item 3.2.1), design life will be 15
to years for substructure. Anodes will require replacement at 5 to 8 years.

e |If pile grouting is required, Pile Medic System will not require additional work for 8 to 10 years.

e The timber deck, 4 North to South critical joist beams are in excellent condition, will meet or
exceed the design life of steel work.

3.4 Upkeep Cost:

3.4.1 Steel Work
If item 3.2.1 is fully actioned, substructure should not require additional work, other
than annual or bi-annual inspection to assess bolts, fixing that may have come loose.

Annual Cost: $5,000.

Anode Replacement 5-8 Years $5,000.00
Coating Touch-Up 5 Years $5,000.00

3.4.2 Deck Structure

Iltem Period Cost
Minor Timber Works Annual $2000.00

-/

JAS-ANZ 3
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3.5 Urgent Repair Options:

1. Structural Assessment to determine if steel vertical piles are sufficient $4,000 to $8,000 as per
WML quotation.

2. |If viable pending above, execute only critical works of line item 3.2.1 to allow lateral members to be
welded - $18,000

3. If viable pending above Lateral Members as per line item 3.2.3

Line Item Cost (ex GST)
Structural Assessment $4000 to $8000
Execute ltem 3.2.1 $18,000

Execute 3.2.3 $10,000

Urgent Repair Full Estimate: $30,000 to 35,000

JAS-ANZ T
’ - Y o ! @ 509001 15014001 15045001
smomps  onv-cL «ABS @ W& e ann s
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3.6 Removal Options:
Pulling piles from seabed with crane, not fiscally viable due to poor timber condition. Will
require significant dredging at a 3/1 gradient per pile to find anaerobic conditions with no
timber degradation. Therefore, termination at -500m below seabed is assumed as best
option.

3.6.1 Approach Removal Budget Estimate

Line Item Cost (ex GST)

Removal of Deck, Lateral Spanning Beams & Joists

Dive Team, Crane Operations, Small Vessel Operations, Tie- $22,000

Backs, Rigging 100% Crane Duration.

Broco (ultra-thermic subsea cutting) Steel Vertical I-Beams
(4x) includes dredging to terminate below seabed level @ -
500mm RL. $17,000
Dive Team (2 x Days)

Crane Operations (2 x Days)

Hydraulic Chainsaw timber includes dredging to terminate
below seabed level @ -500mm RL.

$20,000
Dive Team: (2 x Days)
Crane Operations (2 x Day)

Recycling / Disposal of Materials Unknown.

Budget Estimate to Deconstruct Platform $59,000

JAS-ANZ 1
- 1509001 15014001 15045001
A AAUS I o STANDARDS DNV -GL ABS CERTIFIED CERTIFIED CEI{TIFIED
\ Australia G WAMAGIUO  waginen

9
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3.6.2 Platform Removal Budget Estimate
Line Item Cost (ex GST)
Removal of Deck, Lateral Spanning Beams & Joists
$32,000
Dive Team, Crane Operations, Small Vessel Operations,
Broco (ultra-thermic subsea cutting) Steel Vertical I-Beams
(4x) includes dredging to terminate below seabed level.
$20,000
Dive Team (3 x Days)
Crane Operations (3 x Days)
Hydraulic Chainsaw timber includes dredging to terminate
below seabed level.
$20,000
Dive Team: (3x Days)
Crane Operations (3 x Day)
Recycling / Disposal of Materials Unknown.
Budget Estimate to Deconstruct Approach $72,000

JAS-ANZ y oy
L \ 1509001 15014001 15045001
A AAUS I o STANDARDS DNV -GL %ABS CERTIFIED CERTIFIED CEnTIFIED
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4.0 Terms and Conditions
N/A not a formal quotation.

JAS-ANZ )
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OVERALL RISK EVENT: Yabberup Road — Investigation of Road Closure
RISK THEME PROFILE:

Choose an item.
Choose an item.

13 - Project/Change Management
Choose an item.

RISK ASSESSMENT CONTEXT:

Strategic

. . e Not Required -
:::; ;Elt i:f:gt(;f;ntmed No Risk N/A N/A Not required. Not required. req,\ll.l?rte d reql\ll.lti)rte d
Identified
Project cost estimated at
$450,.000.not Moderate (3) Possible (3) Moderate (5 | Not proceed with the realignment Insignificant Rare (1) Low (1-4)
contributing any value to -11) proposal. (1)
the broader community.
Not
Not Required - No Risk Not . . Not Required -
Identified N/A N/A required. Not required. Not required. required. No Risk
Identified
Not
Not Required - No Risk Not . . Not Required -
Identified N/A N/A required. Not required. Not required. required. No Risk
Identified
Likely objection to the
proposal of realignment
by at least one of the Almost Moderate (5 | Not proceed with the realignment Insignificant
landowners. Project Minor (2) ) Rare (1) Low (1-4)
. . Certain (5) -11) proposal. (1)
expenditure likely seen
as wasteful or
inequitable.
Not
Not Required - No Risk Not . . Not Required -
Identified N/A N/A required. Not required. Not required. required. No Risk
Identified
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. RISKASSESSMENTTOOL

OVERALL RISK EVENT: Food Organics, Garden Organics Waste Services (FOGO)
RISK THEME PROFILE:
7 - Environment Management 15 - Supplier and Contract Management

10 - Management of Facilities, Venues and Events

RISK ASSESSMENT CONTEXT: Strategic

. . e Not Required - .
No risk event identified Not required. Not Not
for this category. No Risk N/A N/A ) Not required. required. required.

Identified

Additional cost of FOGO
transport to another . . Moderate (5 | Not required. . Not Not
FOGO processing facility Major (4) Unlikely (2) -11) Not required., required. required.
and gate fees.
The Shire’s kerb-side bin
pick up could be .
affected, resulting in a Moderate (3) Rare (1) Low (1-4) Not required. Not required. Ngt N9t

L . required. required.
service interruption to
residents.
Non-compliance with the
state Government Insignificant Not required Not Not
Waste Avoidance and Rare (1) Low (1-4) ' Not required. . .

(1) required. required.

Resource Recovery
Strategy.
The Shire’s reputation
could be viewed
negatively by the . . Moderate (5 | Not required. . Not Not
community t if FOGO Major (4) Unlikely (2) -11) Not required. required. required.
was disposed directly to
landfill
FOGO entering into .
landfill if no solution is Moderate (3) Rare (1) Low (1-4) Not required. Not required. N?t N9t
found required. required.
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OVERALL RISK EVENT: E-Waste Services
RISK THEME PROFILE:

10 - Management of Facilities, Venues and Events 15 - Supplier and Contract Management

6 - Engagement Practices

RISK ASSESSMENT CONTEXT: Strategic

Not Required -

No risk event identified Not Not

for this category

No Risk

Identified

N/A

N/A

Not required.

Not required.

required.

required.

Further costs may be
incurred to assist with
enabling a dedicated e-
waste sorting shed.

Insignificant

(1)

Almost
Certain (5)

Moderate (5
-11)

Not required.

Not required.

Not

required.

Not
required.

Increase in fees for 2023-
2024 for the e-waste
service provided by Mr
Meijer

Minor (2)

Almost
Certain (5)

Moderate (5
-11)

Not required.

Not required.

Not

required.

Not
required.

WTS fees are not
competitive nor
reflective of the real
processing cost, as a
result there is an
increase in cost to
Council.

Minor (2)

Almost
Certain (5)

Moderate (5
-11)

Not required.

Not required.

Not

required.

Not
required.

Non-endorsement of
Matt Meijer for the
2023/24 financial will
increase costs and
labour at the WTS. This
has been established as
a continuous service at
the WTS

Insignificant

(1)

Almost
Certain (5)

Moderate (5
-11)

Not required.

Not required.

Not

required.

Not
required.

Non-compliance with the
Stage Governments
strategy to ban e-waste
from landfill by 2024 as
supported under the

Moderate (3)

Rare (1)

Low (1 -4)

Not required.

Not required.

Not

required.

Not
required.




Waste Avoidance and
Resource Recovery
Strategy 2030.

Lack of contract in place

for the service of the . . Moderate (5 . . Not Not
Shire’s general refuse Minor (2) Possible (3) ~11) Not required. Not required. required. required.
and recycling
Incorrect disposal of
household hazardous
waste and e-waste . . Moderate (5 . . Not Not
M 2 P | N . N .
through inor (2) ossible (3) ~11) ot required ot required required. required.

dumping/placement in
general kerbside bins
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Comment:

The below Policy was adopted on 25" January 2023. The proposed minor amendments are marked in
Red.

Shire of Dardanup

TS N POLICY NO:-

CnG CP034 — PROCUREMENT POLICY

GOVERNANCE INFORMATION

Procedure Link: | PRO45 | | Administrative Policy Link: NA

ADMINISTRATION INFORMATION

History: CORP9 OCM: 12/10/11 Res: 302/11 Synopsis: Policy created.

1 OCM: 10/05/12 Res: 138/12 Synopsis: Revised Policy Adopted
Version: 2 | CP0O34 OCM: 19/07/17 Res: 191/17 Synopsis: New Council Policy Document endorsed
Version: 3 SCM 26/07/18  Res: 251-18 Synopsis: Reviewed and Adopted by Council
Version 4 SCM 13/02/19 Res 27-19 Synopsis Reviewed and Adopted by Council
Version 5 | CnG CP034 OCM 30/09/20 Res: 270-20 Synopsis Reviewed and Adopted by Council
Version 6 | CnG CP034 OCM 28/09/22  Res: 243-22 Synopsis Reviewed and Adopted by Council
Version 7 | CnG CP034 OCM 25/01/23  Res: 12-23 Synopsis Reviewed and Adopted by Council
1. RESPONSIBLE DIRECTORATE

Corporate & Governance

2.

PURPOSE OR OBJECTIVE

The Shire of Dardanup is committed to delivering the objectives, principles and practices outlined in this Policy when
purchasing goods, services or works to achieve the Shire of Dardanup strategic and operational objectives.

This will be achieved through aspiring and working towards continuous improvement and best practice in the purchase of
goods, services and works that align with the principles of transparency, probity and good governance.

Procurement processes and practices are defined within this Policy. All procurement activities undertaken by Shire of
Dardanup must comply with this policy.
The Shire of Dardanup purchasing activities aim:

3.

To ensure best practice policies and procedures are followed in relation to purchasing for the Shire of Dardanup;

To ensure compliance with the Local Government Act 1995 (“the Act”), the Local Government Act (Functions and
General) Regulations 1996 (“the Regulations”) as well as any relevant legislation;

To ensure fair and equitable competitive processes that engage potential suppliers impartially, honestly and
consistently;

To undertake purchasing processes that ensures value for money for the Shire of Dardanup by delivering the most
advantageous outcome possible;

To ensure openness, transparency, fairness and equity through the purchasing process to all potential suppliers;

To ensure efficient and consistent purchasing processes are implemented and maintained across the organisation;

To manage procurement risks identified within the Shire of Dardanup Risk Management Governance Framework;

To ensure compliance with the State Records Act and the Shire of Dardanup Record Keeping Plan in creating and
maintaining evidence of purchasing activities.

REFERENCE DOCUMENTS

Local Government Act 1995, Section 2.7(2)(a)&(b) and Section 6.5(a),
Local Government (Financial Management) Regulations 11(1)(a) — 24(aj),
Local Government Act (Functions and General) Regulations, 1996 (as amended).
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4. POLICY

4.1 Ethics & Integrity

Code of Conduct

The Shire of Dardanup’s relevant Codes of Conduct applies when undertaking purchasing activities and decision making.
Elected Members and employees must observe the highest standards of ethics and integrity and act in an honest and
professional manner at all times.

Purchasing Principles

The following principles, standards and behaviours must be observed and enforced through all stages of the purchasing
process to ensure the fair and equitable treatment of all parties:

e All purchases must be in accordance with the adopted budget allocation and variances managed in accordance with the
adopted Shire of Dardanup Procurement Framework.

e In the event of the budget being adopted after 1 July, Council endorses purchases that re based on existing service
commitments and contracts, and essential minor operating purchases.

e Full accountability shall be taken for all purchasing decisions and the efficient, effective and proper expenditure of public
monies based on achieving value for money;

e All purchasing practices shall comply with relevant legislation, regulations, and requirements consistent with the Shire of
Dardanup’s policies and Code of Conduct;

e  Purchasing is to be undertaken on a competitive basis where all potential suppliers are treated impartially, honestly and
consistently;

e All processes, evaluations and decisions shall be transparent, free from bias and fully documented in accordance with
applicable policies, audit requirements and relevant legislation;

e Any actual or perceived conflicts of interest are to be identified, disclosed and appropriately managed; and

e Any information provided to the Shire of Dardanup by a supplier shall be treated as commercial-in-confidence and
should not be released unless authorised by the supplier or relevant legislation.

4.2 Value for Money
Definition

Value for money is an overarching principle governing purchasing which allows the best possible outcome to be achieved for
the Local Government.

Value for money is achieved through the critical assessment of price, risk, timeliness, environmental, social, economic and
qualitative factors to determine the most advantageous supply outcome that contributes to the Shire of Dardanup achieving
its strategic and operational objectives.

The Shire of Dardanup will apply value for money principles when assessing purchasing decisions and acknowledges that the
lowest price may not always be the most advantageous. This will be achieved in the Procurement Plan (where required) for
purchases above $50,000. E.g. How are we going to calculate value for money upfront?

Application

An assessment of the best value for money outcome for any purchasing process should consider:

e All relevant Total Costs of Ownership (TCO) and benefits including transaction costs associated with acquisition, delivery,
distribution, as well as other costs such as but not limited to holding costs, consumables, deployment, training,
maintenance and disposal;

e The technical merits of the goods or services being offered in terms of compliance with specifications, contractual terms
and conditions and any relevant methods of assuring quality. This includes but is not limited to an assessment of levels
and currency of compliances, tenderers resources available, capacity and capability, value-adds offered, warranties,
guarantees, repair and replacement policies, ease of inspection, ease of after sales service, ease of communications etc.;

e  Financial viability and capacity to supply without risk of default (competency of the prospective suppliers in terms of
managerial and technical capabilities and compliance history);

e A strong element of competition in the allocation of orders or the awarding of contracts. This is achieved by obtaining a
sufficient number of competitive quotations wherever practicable;
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e The safety requirements and standards associated with both the product design and the specification offered by
suppliers and the evaluation risk arising from the supply, operation and maintenance;

e The environmental, economic and social benefits arising from the goods, services or works required; and

e  Providing opportunities for businesses within the Shire of Dardanup boundaries to quote wherever possible.

e Analysis and management of risks and opportunities that may be associated with the purchasing activity, potential
supplier/s and the goods or services required.

4.3 Purchasing Thresholds and Practices

Legislative / Regulatory / Policy Requirements

The Shire of Dardanup must comply with all requirements, including purchasing thresholds and processes, as prescribed
within the Regulations, this Policy and associated purchasing procedures in effect at the Shire of Dardanup.

In accordance with the Local Government (Financial Management) Regulations 1996 purchasing that exceeds $250,000 in
total value (excluding GST) shall be executed by public tender unless a regulatory tender exemption is utilised.

Policy Purchasing Value Definition

Determining purchasing value is to be based on the following considerations:

e Exclusive of Goods and Services Tax (GST); and

e Where a contract is in place, the actual or expected value of expenditure over the full contract period (including all
options to extend); or

e The appropriate length of a contract is to be determined based on market volatility, ongoing market supply, historical
purchasing evidence and estimated purchasing requirements.

e  Where there is no existing contract arrangement, the purchasing Value will be the estimated total expenditure for a
category of goods, services or works over a minimum three year period.

e  The value for money calculation produced in the Procurement Plan (where applicable).

The calculated estimated Purchasing Value will be used to determine the applicable threshold and purchasing practice to be
undertaken.

Procurement Plan

A Procurement Plan assists in identifying the most appropriate tactics and actions to be followed when procuring a particular
good or service based on the characteristics of the item and market and the specific needs of the Local Government.
The benefits of a carefully considered Procurement Plan include:

e Improved risk management

e Better value for money

e Improved relationships with suppliers; and

e Improved procurement decisions and results.

A Procurement Plan is to be developed whenever an Expression of Interest (EOI), Request for Tender (RFT), Request for
Proposal (RFP), Invitation to Tender (ITT) or a “Tender Exempt” purchase or Request for Quotation (RFQ) with a value above

$50,000 is required.

Tender Exemption

In the following instances, public tenders are not required (regardless of the value of expenditure):

e An emergency situation as defined by the Local Government Act 1995;

e The purchase is obtained through the WALGA Preferred Supplier Program;

e The annual purchase of Insurance through LGIS;

e The goods or services are to be supplied by or obtained through the government of the State or the Commonwealth or
any of its agencies, or by a local government or a regional local government;

e The purchase is under public auction that has been authorised by Council;

e The contract is for petrol, oil, or other liquid or gas used for internal combustion engines; or

e Any of the other exclusions under Regulation 11 of the Local Government (Functions and General) Regulations 1996
apply.
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Summary Table of Purchasing Thresholds

PURCHASING THRESHOLDS SUMMARY TABLE

Thre::;f::s()::(gG sT) Purchasing Practice Required
No quote
required from
a pre-qualified
supplier OR 1
Up to $5,000 verbal or
written
quotes from
other
suppliers
1 written
quote from a
pre-qualified
$5,001 - $20,000 supplier OR 2
written
quotes from
other
suppliers

1 written quote
from a pre-
qualified supplier
OR 3  written
qguotes from other
suppliers based on
brief outline of
requirements.
Brief  Evaluation
Report required.

$20,001 - $50,000

1 written quotes
from a pre-
qualified  supplier
OR 3 written
quotes from other
$50,001 - -$250,000 suppliers. A
Procurement Plan
is to be developed.
Quotation

Evaluation Report
required.

A
Procurement
Plan is to be
developed.
Tender OR 3
quotes from a
Above $250,000 tender
exempt panel.
Quotation or
Tender
Evaluation
Report
required.
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Below is the purchasing process that must be followed based on the actual or expected value of each purchase:

PURCHASING
THRESHOLDS (EX PURCHASING PRACTICE REQUIRED
GST)
1. Purchase directly from a supplier using a Purchasing (ie: fuel, hardware, etc) or
Up to $5,000 Corporate Credit Card, OR
2. Where the Shire of Dardanup has an established Panel of Pre-Qualified Suppliers

relevant to the required purchasing category, from the panel suppliers only in
accordance with the procedures prescribed in Section 6, OR
3. If no Panel of Pre-Qualified Suppliers exists for the required purchasing category,

then at least one (1) verbal or written quotation must be sought from either:

e a supplier included in the relevant WALGA Preferred Supplier Arrangement
(i.e.: e-quotes); or

e other suppliers that are accessible under another tender exempt
arrangement; or

e the open market.

$5,001 - $20,000

1. Where the Shire of Dardanup has an established Panel of Pre-Qualified Suppliers
relevant to the required purchasing category, at least one (1) written quotation
from the panel suppliers only in accordance with the procedures prescribed in
Section 6, OR

2. If no Panel of Pre-Qualified Suppliers exists for the required purchasing category,
then written quotations (e.g. email, fax or original copy) must be sought from
either:

e asupplier included in the relevant WALGA Preferred Supplier Arrangement,
or Common Use Agreement [CUA](i.e.: e-quotes) at least one (1) written
quotation; or

e other suppliers that are accessible under another tender exempt
arrangement at least two (2) written quotations; or

e the open market at least two (2) written quotations.

The purchasing decision is to be based upon assessment of the suppliers response to:
e a brief outline of the specified requirement for the goods; services or works
required; and
e value for money criteria, not necessarily the lowest price.
Written notes detailing each quotation received must be recorded in the pre-printed
quotation section on the Office Copy Purchase Order.

$20,001 - $50,000

1. Where the Shire of Dardanup has an established Panel of Pre-Qualified Suppliers
relevant to the required purchasing category, at least three—{3} one (1) written
quotations from the panel suppliers only in accordance with the procedures
prescribed in Section 6, OR

2. If no Panel of Pre-Qualified Suppliers exists for the required purchasing category,
then written quotations (e.g. email, fax or original copy) must be sought from
either:

e asupplier included in the relevant WALGA Preferred Supplier Arrangement,
or CUA (i.e.: e-quotes) at least one (1) written quotations; or
e other suppliers that are accessible under another tender exempt
arrangement at least three (3) written quotations; or
e the open market at least three (3) written quotations.
The purchasing decision is to be based upon assessment of the suppliers response to:
e a brief outline of the specified requirement for the goods; services or works
required; and
e value for money criteria, not necessarily the lowest price.
The procurement decision is to be represented using the Brief Evaluation Report
Template.
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PURCHASING
THRESHOLDS (EX
GST)

PURCHASING PRACTICE REQUIRED

$50,001- $250,000

A Procurement Plan is to be developed. Seek written quotations from suppliers by

invitation under a formal Request for Quotation.

1. Where the Shire of Dardanup has an established Panel of Pre-Qualified Suppliers
relevant to the required purchasing category, at least three—{3} one (1) written
quotations from the panel suppliers only in accordance with the procedures
prescribed in Section 6, OR

2. If no Panel of Pre-Qualified Suppliers exists for the required purchasing category,
then at least three (3) written quotations (e.g. formal RFQ) must be sought from
either:

e a supplier included in the relevant WALGA Preferred Supplier Arrangement
(i.e.: e-quotes); or

e other suppliers that are accessible under another tender exempt
arrangement; or

e the open market.

The purchasing decision is to be based upon assessment of the suppliers response to:
e adetailed written specification for the goods; services or works required; and
e pre-determined evaluation criteria that assesses all best and sustainable value
considerations.
The procurement decision is to be represented using the Quotation Evaluation Report
Template.

Above $250,000

A Procurement Plan is to be developed.

e Seek at least three (3) written quotations from a supplier included in the relevant
WALGA Preferred Supplier Arrangement and / or another tender exempt
arrangement; OR

e Conduct a public Request for Tender (RFT) process in accordance with the Local
Government Act 1995 and relevant Shire of Dardanup Policy requirements.

The purchasing decision is to be based upon assessment of the suppliers response to:

e a specification of the goods, services or works (for a tender exempt process
including the WALGA Preferred Supplier Arrangement); or a detailed
specification for the open tender process; and

e pre-determined evaluation criteria that assesses all best and sustainable value
considerations.

The procurement decision is to be represented using the Quotation Evaluation Report
template or Tender Evaluation Report template.

Emergency Purposes
(Within budget)

Must be approved by the President or by the Chief Executive Officer under delegation
and reported to the next available Council meeting.

Where goods or services are required for an emergency response and are within scope of
an established Panel of Pre-qualified Supplier or existing contract, the emergency supply
must be obtained from the Panel or existing contract using relevant unallocated
budgeted funds.

However, where due to the urgency of the situation; a contracted or tender exempt
supplier is unable to provide the emergency supply OR compliance with this Purchasing
Policy would cause unreasonable delay, the supply may be obtained from any supplier
capable of providing the emergency supply. However, an emergency supply is only to be
obtained to the extent necessary to facilitate the urgent emergency response and must
be subject to due consideration of best value and sustainable practice.

The rationale for policy non-compliance and the purchasing decision must be evidenced
in accordance with the Shires’ Record Keeping Plan.
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PURCHASING
THRESHOLDS (EX PURCHASING PRACTICE REQUIRED
GST)

Only applicable where, authorised in advance by the President in accordance with s6.8 of
the Local Government Act 1995 and reported to the next available Council meeting.
Where the Shire of Dardanup has an established Panel of Pre-Qualified Suppliers relevant
to the required purchasing category, the emergency supply must be obtained from the
Panel suppliers.

Emergency Purposes
(Not included in
budget)

If however, no member of the Panel of Pre-qualified Suppliers or a suitable supplier from
WALGA Preferred Supplier Arrangement is available, then the supply may be obtained
from any supplier capable of providing the emergency purchasing requirement, and to
the extent that it is reasonable in context of the emergency requirements, with due
consideration of best and sustainable consideration.

Where no relevant budget allocation is available for an emergency purchasing activity
then, in accordance with s.6.8 of the Local Government Act 1995, the President must
authorise, in writing, the necessary budget adjustment prior to the expense being
incurred.

The CEO is responsible for ensuring that an authorised emergency expenditure under
s.6.8 is reported to the next ordinary Council Meeting.

The Purchasing Practices prescribed for Emergency Purchases (within budget) above,
then apply.

The suite of LGIS insurances are established in accordance with s.9.58(6)(b) of the Local
Government Act 1995 and are provided as part of a mutual, where WALGA Member Local
Section 9.58(6)(b) Governments are the owners of LGIS. Therefore, obtaining LGIS insurance services is
available as a member-base service and is not defined as a purchasing activity subject to
this Policy.

LGIS Services

Local Government
Act

Should Council resolve to seek quotations from alternative insurance suppliers,
compliance with this Policy is required.

Note - Inviting Tenders though not required to do so:

The Shire of Dardanup may determine to invite Public Tenders, despite the estimated Purchasing Value being less than the
$250,000 threshold. This decision will be made after considering the benefits of this approach in comparison with the costs,
risks, timeliness, compliance requirements, and whether the purchasing requirement can be met through a pre-qualified
panel of suppliers including WALGA Preferred Supply Contracts and (where permitted) State Government Agreements.

If a decision is made to seek public tenders for contracts of less than $250,000, a Request for Tender process entailing all the
procedures for tendering outlined in Council procedures must be followed in full.

4.4 Other Procurement Processes

Expressions of Interest

Expressions of Interest (EOI) are typically considered in situations where the project is of a significant value, or contains
significant complexity of project delivery that may solicit responses from a considerable range of industry providers.

In these cases, the Shire of Dardanup may consider conducting an EOI process, preliminary to any Request for Tender
process, where the purchasing requirement is:

e Unable to be sufficiently scoped or specified;

e Open to multiple options for how the purchasing requirement may be obtained, specified, created or delivered;

e Subject to a creative element; or

e To establish a procurement methodology that allows for an assessment of a significant number of tenderers leading
to a shortlisting process based on non-price assessment.
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All EOI processes are conducted as a public process and similar rules to a Request for Tender apply. However, the EOI should
not seek detailed price information from respondents, primarily seeking qualitative and other non-price information. All EOI
processes should be subsequently followed by a Request for Tender through an invited process of those shortlisted under
the EOL.

Request for Proposal

As an alternative to a Request for Tender (RFT), the Shire of Dardanup may consider conducting a Request for Proposal (RFP)
where the requirements are less known, or less prescriptive and detailed. In this situation, the Request For Proposal would
still be conducted under the same rules as for a Request For Tender but would seek responses from the market that are
outcomes based or that outline solutions to meet the requirements of the Shire of Dardanup.

4.5 Emergency Purchases

An emergency purchase is defined as an unanticipated purchase which is required in response to an emergency situation as
provided for in the Act. In such instances, quotes and tenders are not required to be obtained prior to the purchase being
undertaken.

Time constraints are not a justification for an emergency purchase. Every effort must be made to anticipate purchases in
advance and to allow sufficient time to obtain quotes and tenders, whichever may apply.

4.6 Sole Source of Supply
A sole source of supply arrangement may only be approved where the:

e purchasing value is estimated to be over $5,000; and

e purchasing requirement has been documented in a detailed specification; and

e specification has been extensively market tested and only one potential supplier has been identified as being
capable of meeting the specified purchase requirement; and

e market testing process and outcomes of supplier assessments have been documented, inclusive of a rationale for
why the supply is determined as unique and cannot be sourced through more than one supplier.

A sole source of supply arrangement will only be approved for a period not exceeding one (1) year. For any continuing
purchasing requirement, the approval must be re-assessed before expiry to evidence that a Sole Source of Supply still
genuinely exists.

A decision to approve a sole source of supply arrangement for any Tender must be made by the Council, unless decision
making under Functions and General Regulations 11(2) (f) has been delegated to the CEOQ. This exemption may be approved
by Chief Executive Officer, Deputy Chief Executive Officer,-Director Infrastructure or Director Special Projects & Community
for purchases obtained through a Request for Quotation process.

4.7 Anti-Avoidance

The Shire of Dardanup will not conduct multiple purchasing activities with the intent (inadvertent or otherwise) of "splitting"
the purchase value or the contract value, avoiding a particular purchasing threshold or the need to call a Public Tender. This
includes the creation of two or more contracts or creating multiple purchase order transactions of a similar nature.

Utilising rolling contract extensions at the end of a contract term without properly testing the market or using a Tender
exempt arrangement, will not be adopted as this would place this Local Government in breach of the Regulations (Regulation
12).

The Shire of Dardanup will conduct regular periodic analysis of purchasing activities within supply categories and aggregating
expenditure values in order to identify purchasing activities which can be more appropriately undertaken within the
Purchasing Threshold practices detailed in the Policy.

4.8 Contract Renewals, Extensions and Variations

Where a contract has been entered into as the result of a publicly invited tender process, then Functions and General
Regulation 21A applies.

For any other contract, the contract must not be varied unless

(a) The variation is necessary in order for the goods or services to be supplied and does not change the scope of the
contract; or
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(b) The variation is a renewal or extension of the term of the contract where the extension or renewal options were
included in the original contract.

Upon expiry of the original contract, and after any options for renewal or extension included in the original contract have
been exercised, the Shire is required to review the purchasing requirements and commence a new competitive purchasing
process in accordance with this Policy.

4.9 Records Management

Records of all quotations and tenders must be retained in compliance with the State Records Act 2000 (WA) and the Local
Government’s internal records management policy.

Guidelines

All records associated with the tender process or a direct purchase process must be recorded and retained. This includes:
e Tender or Request for Quotation documentation;

e Internal documentation;

e  Evaluation documentation;

e Enquiry and response documentation;

e  Approval documentation; and

e Order forms and requisitions; and

o Notification and award documentation.

4.10 Exemption from Procurement Quotations Requirements

4.10.1 Sole Source of Supply (Monopoly Suppliers).

4.10.2 An emergency situation as defined by the Local Government Act 1995.

4.10.3 The purchase is under public auction which has been authorized by Council.

4.10.4 The purchase is for petrol, oil, or other liquid or gas used for internal combustion engines.

4.10.5 Shelf acquired non bulk Grocery, Alcohol & Sundry Hardware.

No quotations are required for the procurement of non-bulk fixed price retail grocery, alcohol and sundry hardware
products sourced off the shelf from retail stores that are open to the public. It is considered that the non-negotiable
pricing together with strong competition within the grocery and hardware sector is sufficient to provide best pricing.

4.10.6 The purchase is for utilities (ie: water, electricity, gas), legal fees or insurance services.

4.10.7 Software Support / Licences / Renewals / Maintenance.

No quotations are required for contracts for the provision, licensing, annual renewal, annual lease payment,
maintenance or support of information technology hardware or software where:

a. the value of the contract is less than or equal to $250,000 and;
b. the responsible officer has good reason to believe that because of the unique nature of the software
support and maintenance required, or for any other reason, it is unlikely that there is more than one

potential supplier.

This exemption must be approved by Chief Executive Officer or Deputy Chief Executive Officer, Director
Infrastructure and Director Sustainable Development.

4.10.8 Shire of Dardanup Panel of Pre-Qualified Suppliers where the value is less than or equal to $5,000.

No quotations are required for the supply of goods and services obtained through a Shire of Dardanup Panel of Pre-
Qualified Supplier — a program of suppliers that have been pre-qualified to supply certain goods and services, where
the value (GST excluded) is less than or equal to $5,000.
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4.10.9 Any of the other exclusions under Regulation 11 of the Functions and General Regulations apply.

4.10.10 Chief Executive Officers or Director Discretion

The Chief Executive Officer or Directors may at their discretion, waive the requirements in writing to obtain the
necessary quotations, providing that written justifiable reasons for such waiver are provided by the responsible
purchasing officer to the Chief Executive Officer, or their Director in the following situations:

a. the responsible officer has sought required quotations, but has only received less than the required
responses that met the quotation specifications; or

b. The goods or services are to be supplied by or obtained through the government of the State or the
Commonwealth or any of its agencies, or by a local government or a regional local government.

5. SUSTAINABLE PROCUREMENT AND CORPORATE SOCIAL RESPONSIBILITY

The Shire of Dardanup is committed to implementing sustainable procurement by providing a preference to suppliers that
demonstrate sustainable business practices (social advancement, environmental protection and local economic benefits).

The Shire of Dardanup will embrace Sustainable Procurement by applying the value for money assessment to ensure that
wherever possible our suppliers demonstrate outcomes which contribute to improved environmental, social and local
economic outcomes. Sustainable Procurement can be demonstrated as being internally focussed (i.e. operational
environmental efficiencies or employment opportunities and benefits relating to special needs), or externally focussed (i.e.
initiatives such as corporate philanthropy).

Requests for Tenders will include a request for information from Suppliers regarding their sustainable practices and/or
demonstrate that their product or service offers enhanced sustainable benefits.

5.1 Local Economic Benefit

The Shire of Dardanup encourages the development of competitive local businesses within its boundary first, and second
within its broader region. As much as practicable, the Shire of Dardanup will:

. where appropriate, consider buying practices, procedures and specifications that do not unfairly
disadvantage local businesses;

. consider indirect benefits that have flow on benefits for local suppliers (i.e. servicing and support);

. ensure that procurement plans address local business capability and local content;

. explore the capability of local businesses to meet requirements and ensure that Requests for Quotation
and Tenders are designed to accommodate the capabilities of local businesses;

. avoid bias in the design and specifications for Requests for Quotation and Tenders — all Requests must be
structured to encourage local businesses to bid; and

. provide adequate and consistent information to local suppliers.

To this extent, a qualitative weighting will be included in the evaluation criteria for quotes and Tenders where suppliers are
located within the boundaries of the Shire of Dardanup, or substantially demonstrate a benefit or contribution to the local
economy. This criteria will relate to local economic benefits that result from Tender processes.

5.2 Purchasing from Disability Enterprises

An Australian Disability Enterprise may be contracted directly without the need to comply with the Tender Threshold and
Purchasing Practice requirements of this Policy-only where:

e the contract value is or is worth $50,000 or less, and
e a best and sustainable value assessment demonstrates benefits for the Shire of Dardanup’s achievement of its

strategic and operational objectives.

A qualitative weighting will be used in the evaluation of Tenders to provide advantages to Australian Disability Enterprises, in
instances where not directly contracted.

10
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5.3 Purchasing from Aboriginal Businesses

A business registered in the current Aboriginal Business Directory WA (produced by the Small Business Development
Corporation) may be contracted directly without the need to comply with the Threshold and Purchasing Practices
requirements of this Policy, only where:

e the contract value is or is worth $50,000 or less, and
e a best and sustainable value assessment demonstrates benefits for the Shire of Dardanup’s achievement of its

strategic and operational objectives.

A qualitative weighting will be used in the evaluation of quotes and tenders to identify businesses registered in the current
Aboriginal Business Directory WA, in instances where not directly contracted.

5.4 Purchasing from Environmentally Sustainable Businesses

The Shire of Dardanup will support the purchasing of recycled and environmentally sustainable products whenever a value
for money assessment demonstrates benefits for the Shire of Dardanup’s achievement of its strategic and operational
objectives.

A qualitative weighting will be used in the evaluation of tenders to provide advantages to suppliers which:

e demonstrate policies and practices that have been implemented by the business as part of its operations;

e generate less waste material by reviewing how supplies, materials and equipment are manufactured, purchased,
packaged, delivered, used, and disposed; and

e encourage waste prevention, recycling, market development and use of recycled/recyclable materials.

6. PANELS OF PRE-QUALIFIED SUPPLIERS

6.1 Objectives

The Shire of Dardanup will consider creating a Panel of Pre-qualified Suppliers (“Panel”) when a range of similar goods and
services are required to be purchased on a continuing and regular basis.
Part of the consideration of establishing a panel includes:

e there are numerous potential suppliers in the local and regional procurement related market sector(s) that satisfy
the test of ‘value for money’;

e the purchasing activity under the intended Panel is assessed as being of a low to medium risk;

e the Panel will streamline and will improve procurement processes; and

e the Shire of Dardanup has the capability to establish a Panel, and manage the risks and achieve the benefits
expected of the proposed Panel through a Contract Management Plan.

6.2 Establishing and Managing a Panel

If the Shire of Dardanup decides that a Panel is to be created, it will establish the panel in accordance with the Regulations.
Panels will be established for one supply requirement, or a number of similar supply requirements under defined categories.
This will be undertaken through an invitation procurement process advertised via a state-wide notice.

Panels may be established for a maximum of three (3) years. The length of time of a Local Panel is decided with the approval
of the CEOQ/ Deputy CEO.

Evaluation criteria will be determined and communicated in the application process by which applications will be assessed
and accepted.

In each invitation to apply to become a pre-qualified supplier, the Shire of Dardanup will state the expected number of
suppliers it intends to put on the panel.

If a Panel member leaves the Panel, the Shire of Dardanup will consider replacing that organisation with the next ranked

supplier that meets/exceeds the requirements in the value for money assessment — subject to that supplier agreeing. The
Shire of Dardanup will disclose this approach in the detailed information when establishing the Panel.

11
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A Panel contract arrangement needs to be managed to ensure that the performance of the Panel Contract and the Panel
members under the contract are monitored and managed. This will ensure that risks are managed and expected benefits are
achieved. A Contract Management Plan should be established that outlines the requirements for the Panel Contract and how
it will be managed.

6.3 Distributing Work Amongst Panel Members

To satisfy Regulation 24AD(5) of the Regulations, when establishing a Panel of pre-qualified suppliers, the detailed
information associated with each invitation to apply to join the Panel will prescribe one of the following as to whether the
Shire of Dardanup intends to:

e obtain quotations from each pre-qualified supplier on the Panel with respect to all discreet purchases; or

e purchase goods and services exclusively from any pre-qualified supplier appointed to that Panel, and under what
circumstances; or

e develop a ranking system for selection to the Panel, with work awarded in accordance with the Regulations.

In considering the distribution of work among Panel members, the detailed information will also prescribe whether:

e each Panel member will have the opportunity to bid for each item of work under the Panel, with pre-determined
evaluation criteria forming part of the invitation to quote to assess the suitability of the supplier for particular items
of work. Contracts under the pre-qualified panel will be awarded on the basis of value for money in every instance;
or

e work will be awarded on a ranked basis, which is to be stipulated in the detailed information set out under
Regulation 24AD(5)(f) when establishing the Panel. The Shire of Dardanup will invite the highest ranked Panel
member, who is to give written notice as to whether to accept the offer for the work to be undertaken. Should the
offer be declined, an invitation to the next ranked Panel member is to be made and so forth until a Panel member
accepts a Contract. Should the list of Panel members invited be exhausted with no Panel member accepting the
offer to provide goods/services under the Panel, the Shire of Dardanup may then invite suppliers that are not pre-
qualified under the Panel, in accordance with the Purchasing Thresholds stated in section 4.3 of this Policy. When a
ranking system is established, the Panel will not operate for a period exceeding 24 months.

In every instance, a contract must not be formed with a pre-qualified supplier for an item of work beyond 24 months, which
includes options to extend the contract.

6.4 Purchasing from the Panel

The invitation to apply to be considered to join a panel of pre-qualified suppliers must state whether quotations are either to
be invited to every Panel member (within each category, if applicable) of the Panel for each purchasing requirement,
whether a ranking system is to be established, or otherwise.

Each quotation process, including the invitation to quote, communications with Panel members, quotations received,
evaluation of quotes and notification of award communications must all be captured on the Shire of Dardanup’s electronic
records system. A separate file is to be maintained for each quotation process made under each Panel that captures all
communications between the Shire of Dardanup and Panel members.

7. PURCHASING POLICY NON-COMPLIANCE

Purchasing Activities are subject to financial and performance audits, which review compliance with legislative requirements
and also compliance with the Shire of Dardanup’s policies and procedures.

A failure to comply with the requirements of this policy will be subject to investigation, with findings to be considered in
context of the responsible person’s training, experience, seniority and reasonable expectations for performance of their role.

Where a breach is substantiated it may be treated as:
e an opportunity for additional training to be provided;
e a disciplinary matter, which may or may not be subject to reporting requirements under the Public Sector

Management Act 1994,

misconduct in accordance with the Corruption, Crime and Misconduct Act 2003

12
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OVERALL RISK EVENT:
RISK THEME PROFILE:

4 - Document Management Processes

RISK ASSESSMENT CONTEXT:

Operational

3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory)

Change to Meeting Venue — 24th May 2023 Ordinary Council Meeting

Not Required -

::: t:i(;;/:;otr;identlfled No Risk N/A N/A Not required. Not required. req'\lljci):ed. req’:lj?:ed.
Identified
. . i Not Required -
:::;: trr:?:c:;/:;;rfentlfled No Risk N/A N/A Not required. Not required. req'\lljci):ed. reql\llj?:ed.
Identified
. . - Not Required -
::; t::?:c:::;;rfentlﬂed No Risk N/A N/A Not required. Not required. reql\:Jci):ed. req'\:fi):ed.
Identified
Non-compliance with
meeting procedures Not Not
could lead to penalties Minor (2) Rare (1) Low (1-4) | Notrequired. Not required. . .
. . required. required.
being imposed on the
Shire.
If decisions are made
without full information
being  available and
considered, it can result
in considerable Not Not
reputational loss. Minor (2) Unlikely (2) Low (1-4) | Notrequired. Not required. . .
. required. required.
Non-compliance of
advertising meeting
venue will impact on the
Shire’s business
reputation.
. . - Not Required -
::;; t:?:c:::;;fentlﬁm No Risk N/A N/A Not required. Not required. req'\lljci):ed. req'\llj?rted.

Identified




OUR PLAN FOR THE FUTURE — MARKED UP

@ Covered by internal funding

O Additional internal funding required

(Appendix ORD: 12.4.2A)

M Covered by external funding

[ Additional external funding required

OBJECTIVES PRIORITY PROJECTS LINKED STRATEGIES RESPONSIBLE 23- | 24- | 25- | 26- | 27+
24 25 26 27
1.1 1.1.1 | Review the Community Manager Community °
Support the Safety and Crime Development
community to Prevention Plan 2018-
feel safe while 2023.
using Shire 1.1.2 | Undertake Crime Community Manager oOd
facilities and Prevention Through Safety & Crime Infrastructure
public spaces Environmental Design Prevention Plan Planning & Design /
(CPTED) audits of 2018-2023; ICT Manager
Dardanup Civic Precinct | Strategic Information Services
(to include a review of Plan 2020-
lighting and CCTV). 2030
1.1.3 | Undertake Crime Community Manager oO
Prevention Through Safety & Crime Infrastructure
Environmental Design Prevention Plan Planning & Design /
(CPTED) audits of 2018-2023; ICT Manager
Burekup townsite (to Strategic Information Services
include a review of Plan 2020-2030
lighting and CCTV).
1.1.4 | Advocate for Western Manager °
Power to conduct a Infrastructure
lighting audit. Planning & Design
1.1.5 | Apply for funding for Manager e[d
lighting improvements Infrastructure
in priority locations Planning & Design /
through programs such Manager Place &
asthe Regional Roads Community
Engagement
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O Additional internal funding required
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M Covered by external funding

[ Additional external funding required

OBJECTIVES PRIORITY PROJECTS LINKED STRATEGIES RESPONSIBLE 23- | 24- | 25- | 26- | 27+
24 25 26 27
Better Lighting
program.
1.1.6 | Conduct an audit of ICT Strategic Plan | Manager 0
CCTV camerasin 2020-2030 Infrastructure
business and public Planning & Design /
locations to map Manager
coverage and identify Information Services
gaps.
1.1.7 | Investigate options to ICT Strategic Plan | Manager ° o
collaborate with local 2020-2030 Infrastructure O
businesses to establish Planning & Design /
a shared CCTV network. Manager
Information Services
1.2 1.2.1 | Provide a new fenced Eaton Millbridge | Manager oO
Encourage dog exercise area. Community Infrastructure
responsible Facilities Plan; Planning & Design
animal Asset
management Management
Plan — Parks &
Reserves
122 Installananimal Asset ManagerOperations Completed 2023
Watson-Reserve: Plan—-Parks&
Peserves
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O Additional internal funding required
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M Covered by external funding

[ Additional external funding required

OBJECTIVES PRIORITY PROJECTS LINKED STRATEGIES RESPONSIBLE 23- | 24- | 25- | 26- | 27+
24 25 26 27
1.2.3 | Install an animal Manager Operations O
watering station in
Wells Reserve.
124 | ReviewtheCatlocal Manager To be Completed by June 2023
Law- DevelopmentServices
FHManager
Severhahee-2-=5
2.1 2.1.1 | Review the Public Public Health Manager °
Facilitate Health Plan 2021-2025. | Plan2021-2025 DevelopmentServices
improved 2.1.2 | Advocate for aregional | Shire of Chief Executive ° ° ° ° °
access to health campus to be Dardanup - Vision | Officer
health and constructed in Wanju. 2050
community 2.1.3 | Advocate for high Public Health Manager Place & o ° ° o o
services quality integrated Plan 2021-2025 | Community
healthcare services. Engagement
2.1.4 | Advocate with Public Health Manager Place & ° ° ° ° °
organisations to Plan 2021-2025 Community
provide information to Engagement
our communities.
2.2 2.2.1 | Implementation of the | Eaton Millbridge, | Manager Assets e [ o] e[ eQ e[
Increase Sport and Recreation Burekup,
participation in Plan in line with the Dardanup
sport, Asset Management Community
recreation and Plans. Facilities Plan;
leisure Sport &
activities Recreation Plan
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OUR PLAN FOR THE FUTURE — MARKED UP

@ Covered by internal funding O Additional internal funding required M Covered by external funding [ Additional external funding required
OBJECTIVES PRIORITY PROJECTS LINKED STRATEGIES RESPONSIBLE 23- | 24- | 25- | 26- | 27+
24 25 26 27
Part A 2020-
2030; Asset
Management
Plan -Buildings
2.2.2 | Advocate to State Sport & Chietbresutive ° ° ° ° °®
Government (DBCA)to | Recreation Plan Officer Manager
develop Mt Lennard Part A 2020- Infrastructure
mountain bike trails. 2030; Planning & Design
2.2.3 | Advocate for expansion | Sport and Manager Recreation ° ° ° ° °

of the Eaton Recreation | Recreation Plan Centre
Centre with 6 indoor Part A 2020-
courts to remain the 2030

home of the SW
Slammers and SW Jets.

2.2.4 | Acquireland to enable Sport & Manager @
future expansion of Recreation Plan Infrastructure
Wells Recreation PartA 2020- Planning & Design
Reserve (3ha site to the | 2030; Dardanup
west of the existing Community
oval). Facilities Plan

2021
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OUR PLAN FOR THE FUTURE — MARKED UP

@ Covered by internal funding O Additional internal funding required M Covered by external funding [ Additional external funding required

OBJECTIVES PRIORITY PROJECTS LINKED STRATEGIES RESPONSIBLE 23- | 24- | 25- | 26- | 27+
24 25 26 27
3.1 Implementation of the | Place & Manager Place & ° ° ° ° °
Grow 3.1.1 | Place and Community Community Plan | Community
participation in Plan 2020-2030 based 2020-2030 Engagement
arts, culture on annual funding
and allocations.
community 3.1.2 | Review available event | ICT Strategic Manager o
events management system. Plan 2020-2030 | Information Services
3.2 3.2.1 | Collaborate with Place & Manager Place & °
Promote and Reconciliation Australia | Community Plan | Community
celebrate to prepare a Shire 2020-2030 Engagement
diversity specific Reconciliation
Action adAboriginal
Engagement Plan.

4.1.1 | Contribute to the Shire of Manager Place & °
4.1 development of a Dardanup - Community
Assist young collaborative Greater Vision2050; Engagement
people to reach Bunbury Youth Place &
their potential Strategy. CommunityPlan

2020-2030

4.2 421 | Review-the Disability Place & ManagerPlace & Draft to be completed by June 2023
Support Accessandtnclusion CommunityPlan | Community
vulnerable Plan-everyS5yearsin 2020-2030 Engagement
groups, accordance-with-the
including aged Bisabilips Sordeos et
persons and 1993,
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O Additional internal funding required
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M Covered by external funding

[ Additional external funding required

preserve native
and endangered
fauna and flora

(CHRMAP), including
consideration for
stabilisation works and
suggested treatments
to prevent erosion of
the riverbank along
Eaton Foreshore.

River

Erosion
Management
Plan; Coastal
Hazard

Risk
Management
and

Adaptation Plan

Planning & Design

OBJECTIVES PRIORITY PROJECTS LINKED STRATEGIES RESPONSIBLE 23- | 24- | 25- | 26- | 27+
24 25 26 27
those with 4.2.2 | Provide criteria and Parks & Reserves | Manager [ Xe) [ Yo o0 | @0 [ Xe)
disability assessment for Asset Infrastructure,
including accessible Management Plan | Planning & Design
play equipment in
identified areas for
development and
renewal in line with
Asset Management
Plans.
4.3 4.3.1 | Implement Place and Manager Place & ° ° ° ° °
Increase volunteering strategies | Community Plan Community
involvement in identified in the Place 2020-2030 Engagement
volunteering and Community Plan.
5.1 5.1.1 | Finalise the Coastal Eaton Millbridge | Manager °
Care for natural Hazard Risk Community Development
habitats and Managementand Facilities Services£ Manager
waterways to Adaptation Plan Plan; Lower Collie | Infrastructure,
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@ Covered by internal funding O Additional internal funding required M Covered by external funding [ Additional external funding required
OBJECTIVES PRIORITY PROJECTS LINKED STRATEGIES RESPONSIBLE 23- | 24- | 25- | 26- | 27+
24 25 26 27
5.2 5.2.1 | Partner with adjoining Public Health Manager ° ° ° ° °
Manage Local Governments and | Plan 2021-2025 DevelopmentServices
environmental State Government
health agencies to provide an
concerns, integrated approach to
including noise mosquito
and mosquitos management.
6.1 6.1.1 | Partner with the Peron Director Sustainable ° ° ° ° °
Increase Naturaliste Partnership Development
awareness and to adopt a regional
adoption of approach forclimate
sustainable action.
practices 6.1.2 | Develop a Sustainability | Shire of Director Sustainable . o
Charter and Plan with Dardanup -Vision | Development
clear targets and 2050
expectations for
sustainable living.
6.1.3 | Advocate for a research | Shire of Chief Executive ° ° ° ° °
centre of excellence in | Dardanup -Vision | Officer
sustainability to be 2050
located in the Shire of
Dardanup.
6.1.4 | Undertakea Manager 0
Sustainability Audit of Infrastructure
theEaton Recreation Planning & Design
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@ Covered by internal funding O Additional internal funding required M Covered by external funding [ Additional external funding required

23- 24- | 25- | 26- | 27+

OBIJECTIVES PRIORITY PROJECTS LINKED STRATEGIES RESPONSIBLE 24 25 26 27

Centre and provide
recommendations.

6.1.5 | Undertake a Manager 0O
sustainability Audit of Infrastructure
Dardanup Civic Precinct Planning & Design
and provide
recommendations.

6.1.6 | Develop a policy for Manager Assets °
sustainable Council
buildings and

infrastructure design
that supports
environmentally
sustainable design,
construction and
maintenance of Council

infrastructure.
6.2 6.2.1 | Review the long-term Manager Operations ® 0
Adopt Waste Management
innovative and Strategy to ensure
more plans are in the best
sustainable interests of the local
waste community.

management
solutions
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@ Covered by internal funding
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M Covered by external funding

[ Additional external funding required

OBJECTIVES PRIORITY PROJECTS LINKED STRATEGIES RESPONSIBLE 23- | 24- | 25- | 26- | 27+
24 25 26 27
6.3.1 | Scope opportunities to Manager Assets e 0 ®0 ®0 ® 0 [ Je)
introduce green energy
sources in Shire
facilities.
6.3 6.3.2 | Consider options to use Deputy Chief ° ° ° °
Work towards . . .
net zero carbon elec.trlc or hydrogen Executive Officer
emissions vehicles.
6.3.3 | Advocate for Western Chief-Executive  ¥eol eO | @0 | @O e 0
Power to convert street Offieer Director
lights to LED lights. Infrastructure
Services
7.1 7.1.1 | Review all Asset Asset Manager Operations O O O O O
Minimise risks ManagementPlans —to | Management / Manager Assets /
and impacts minimize risks and Plans Manager
from fires, impacts from natural Development
floods, heat disasters including Services
waves, and future artificial
other natural intelligence systems.
disasters
8.1 8.1.1 | Review the Local Director Special ° °
Support Planning Scheme in Projects
responsible accordance with
planning and regulatory
development requirements.
8.1.2 | Review the Local Director Sustainable °
Planning Strategy in Development
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M Covered by external funding

[ Additional external funding required

OBIJECTIVES

PRIORITY PROJECTS

LINKED STRATEGIES

RESPONSIBLE

23-
24

24-
25

25-
26

26-
27

27+

accordance with
regulatory
requirements.

8.1.3

Develop and adopt
Development
ContributionPlans for
Wanju and Waterloo.

Director Special
Projects

8.1.4

Review the
Development
Contribution Plans for

Dardanup and-Dardanup
West.

Director Special
Projects

8.1.5

Develop a policy for
heritage buildingsand
places.

Director Sustainable
Development

8.2

Advocate for
adequate utility
infrastructure
to support

a growing
community and
economy

8.2.1

Advocate for
Government and
service providers to
provide appropriate
utilityinfrastructure.

Chief Executive
Officer

8.2.2

Advocate for Black Spot
Mobile Funding to
improve mobile
coverage in Dardanup,
and for residents in

Chief Executive
Officer
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OBJECTIVES PRIORITY PROJECTS LINKED STRATEGIES RESPONSIBLE 23- | 24- | 25- | 26- | 27+
24 25 26 27
lower Ferguson Valley
on Ferguson Road.
8.3 8.3.1 | Develop a prospectus Director Sustainable °
Advocate for for the Wanju Development
more Residential
affordableand Development Area.
diverse housing
9.1 9.1.1 | Develop the Burekup Director Sustainable °
Strengthen the Place Plan. Development
vibrancyof our 9.1.2 | Develop the Ferguson Director Sustainable °
town centres Valley Place Plan. Development
9.2 9.2.1 | Review the verge Manager Assets °
Provide an treatment policy and
urban tree process of approval to
canopy and encourage businesses
attractive and residents to
streetscapes improve the
appearance,
maintenance and safety
of private verges.
9.2.2 | Provide streetscape Eaton Millbridge | Manager o o
enhancements in Community Infrastructure
supportof the Council Facilities Plan; Planning & Design
Drive realignment. Asset
Management
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OBJECTIVES PRIORITY PROJECTS LINKED STRATEGIES RESPONSIBLE 23- | 24- | 25- | 26- | 27+
24 25 26 27
Plan Roads &
Bridge
9.2.3 | Upgrade the streetscape | Eaton Millbridge | Manager Operations 0 od  oQd o
on Eaton Drive islands Community
and verges. Facilities Plan;
Asset
Management
Plan - Parks &
Reserves
9.3 9.3.1 | Construct the new Eaton Millbridge | Director Special °
Provide Shire of Dardanup Community Projects Sustainable
quality Library, Administration Facilities Plan; Development/
community and CommunityCentre. | Asset Marager
facilities Management Infrastructure
Plan - Buildings Plapning & Design
9.3.2 | Scope requirements to | Dardanup Manager ° °
renovate the Shire Community Infrastructure
office in Dardanup with | Facilities Plan Planning & Design
consideration for 2021; Asset
alternative uses. Management
Plan - Buildings
9.3.3 | Scoperequirementsto | Dardanup Manager ° °
renovate DardanupHall. | Community Infrastructure
Facilities Plan Planning & Design
2021; Asset
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OBJECTIVES PRIORITY PROJECTS LINKED STRATEGIES RESPONSIBLE 23- | 24- | 25- | 26- | 27+
24 25 26 27
Management
Plan - Buildings
9.3.4 | Construct new toiletsin | Eaton Millbridge Manager o
East Millbridge. Community Infrastructure
Facilities Plan Planning & Design
9.4 941  Constructanew Eaton-Millbridge  Manager To be completed June 23
Provide playsroundforyoung Community Infrastructure
quality parks childrenin-Fast FacilitiesPlan Planning & Design
and Millbridge:
playgrounds 942 Ilmplementthe Asset Manager Project Complete
CarramarPark-Master | Management Infrastructure
I . pieni .
facilities. I I
d—Fa-I-H-a-g-e—' O
9.4.2 | Find and implement a Eaton Millbridge Manager ° e[
water solution forEaton | Community Infrastructure
Oval and Foreshore. Facilities Plan Planning & Design
9.4.3 | Provide landscaping, Eaton Millbridge | Manager o
lighting and reticulated | Community Infrastructure
power at Eaton Facilities Plan; Planning & Design
Foreshore{Stage-3}- Eaton Foreshore
Community &
Civic Master Plan
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[ Additional external funding required

OBJECTIVES PRIORITY PROJECTS LINKED STRATEGIES RESPONSIBLE 23- | 24- | 25- | 26- | 27+
24 25 26 27
9.4.5 | Provide hard Eaton Millbridge | Manager o
landscaping and Community Infrastructure
amenities at Peninsula | Facilities Plan; Planning & Design
Lakes Park (Stage 3). Asset
Management
Plan - Parks &
Reserves
9.4.6 | Establish new public Eaton Millbridge | Manager 0
open space on Collie Community Infrastructure
River foreshore in Facilities Plan Planning & Design
Millbridge/Southbank,
subject to subdivision
development.
9.4.7 | Advocate for the Eaton Millbridge | Chief Executive °
Department of Community Officer
Education to provide Facilities Plan
shared public open
spaceswhen planning a
new school for East
Millbridge (Stage 2).
9.4.8 | Install a new water Eaton Millbridge | Manager o
filtration system and Community Infrastructure
storage tanks at Glen Facilities Plan; Planning & Design
Huon Reserve in Eaton. | Asset
Management
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[ Additional external funding required

OBJECTIVES PRIORITY PROJECTS LINKED STRATEGIES RESPONSIBLE 23- | 24- | 25- | 26- | 27+
24 25 26 27
Plan — Parks &
Reserves
9.5 951 | Reviewandimprove Manager Project Complete
Provide safe lightingatthe Eaton Infrastructure
and accessible Foreshereboatrame- Plapning-&-Pesign
access to
waterways for 9.5.2 | Investigate Manager ]
recreational requirements for fish Infrastructure
activities cleaning stations. Planning & Design
9.5.3 | Investigate Manager ]
opportunities to Infrastructure
improve recreational Planning & Design
access to Collie River at
Leicester Reserve in
Eaton.
9.5.4 | Development of Manager 0
Management Plan for Infrastructure
Collie River Southern Planning & Design
Fishing Jetty
10.1 10.1.1 | Collaborate with the Sport & Manager °
Provide a safe Department of Recreation Plan Infrastructure
active Transport and PartA 2020- Planning & Design
transport neighbouring Local 2030; Bunbury-
network to Governments to Wellington 2050
encourage facilitate CyclingStrategy
implementation of the
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M Covered by external funding

[ Additional external funding required

encourages and
supports the use of
alternativetypes of
transport.

OBJECTIVES PRIORITY PROJECTS LINKED STRATEGIES RESPONSIBLE 23- | 24- | 25- | 26- | 27+
24 25 26 27
more walking Bunbury-Wellington
and cycling 2050 Cycling Strategy.
10.1.2 | Investigate Manager o
opportunities to Infrastructure
construct a footbridge Planning & Design
over Millars Creek in
Millbridge.
10.1.3 | Complete renewal and Manager Operations oOd od |oO | oO
upgrade pathway works
in accordance with the
Pathway Asset
Management Plan.
10.2 10.2.1 | Advocate for an Shire of Director Sustainable ° ° ° ° °
Advocate for effective high speed rail | Dardanup -Vision | Development
improved link with Perth. 2050
access to 10.2.2 | Advocate for enhanced Director Sustainable ° ° ] ° °
public and commuter passenger rail Development
shared services and bus
transport services.
services 10.2.3 | Develop an Integrated Director O
Transport Plan that Infrastructure
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OBIJECTIVES

PRIORITY PROJECTS

LINKED STRATEGIES

RESPONSIBLE

23-
24

24-
25

25-
26

26-
27

27+

10.3

Improve road
safety,
connectivity
and traffic flow

10.3.1

Promote WALGA’s
Silver Ribbons Road
Safety campaign and
other road safety
initiatives through the
Shire’s communication
channels.

Director
Infrastructure

10.3.2

Advocate for Main
Roads WA to improve
safety at the Forrest
Highway and Eaton
Drive intersection after
completion of the
BunburyOuter Ring
Road.

Eaton Millbridge
Community
FacilitiesPlan

Director
Infrastructure

10.3.3

Advocate for Main
Roads WA for an
appropriate speed limit
on Boyanup Picton
Road after completion
of the BunburyQuter
Ring Road.

Manager
Infrastructure
Planning & Design

10.3.4

Scope requirements for
new traffic treatments
along Eaton Drive.

Eaton Millbridge
Community
Facilities Plan;
Asset

Manager
Infrastructure
Planning & Design
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OBJECTIVES PRIORITY PROJECTS LINKED STRATEGIES RESPONSIBLE 23- | 24- | 25- | 26- | 27+
24 25 26 27
Management
Plan - Roads &
Bridge
10.3.5 | Complete renewal and Asset Manager eo eo[d | eocd | ecd | eoO
upgrade road works in Management Infrastructure
accordance with the Plan -Roads Planning & Design /
Road Asset Management Manager Operations
Plan.
10.3.6 | Advocate for the Water Manager °
Corporation to widen Infrastructure
Bridge 5210 on Moore Planning & Design
Road overGavins Gully
Drain.
10.4 10.4.1 | Improve car parking at | Dardanup Manager o
Provide Wells Recreation Community Infrastructure
sufficient Reserve (Stage 1 & 2). Facilities Plan Planning & Design
parking 2021
10.4.2 | Modify Pratt Road car Eaton and Manager o
park (oppositeEaton Millbridge Infrastructure
Bowling Club). Community Planning & Design
Facilities Plan
10.4.3 | Upgrade parking on Dardanup Manager o
Charlotte Street - Community Infrastructure
Dardanup Main Street. | Facilities Plan Planning & Design
2021
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@ Covered by internal funding O Additional internal funding required M Covered by external funding [ Additional external funding required
OBJECTIVES PRIORITY PROJECTS LINKED STRATEGIES RESPONSIBLE e IR
24 25 26 27
11.1.1 | Partner with WALGA’s Chief Executive ° ° ° ° °
South West Country Officer

Zoneand Bunbury
Geographe Economic
Alliance to attract
major investment in the

region.
11.1.2 | Continue membership Chief Executive ° ° ° ° °
of Bunbury Geographe Officer

Chamber of Commerce
and Industry and

11.1 Bunbury Geographe
Support . .
) Economic Alliance to
industry and . . .

} build strategic alliances
business with industry groups
growth ¥ Broups,

local businesses and

government agencies.
11.1.3 | Develop a prospectus Chief Executive °
for local industrial areas Officer
toattract new and

emerging industries.
11.1.4 | Liaise with the State Shire of Chief Executive °
Government to develop | Dardanup -Vision | Officer
theSouth West Food 2050
Processing Precinct
within the Waterloo
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@ Covered by internal funding O Additional internal funding required M Covered by external funding [ Additional external funding required

23- 24- | 25- | 26- | 27+

OBIJECTIVES PRIORITY PROJECTS LINKED STRATEGIES RESPONSIBLE 24 25 26 27

Industrial Park. The
precinct would attract
major industries
associated with
processing and adding
value to agricultural
produce to ensure the
sustainability of food
producing industries in
the South-West region.

11.1.5 | Liaise with the State Shire of Chief Executive °
Government, Federal Dardanup -Vision | Officer
Government and 2050
industry groups for an
advanced

manufacturing hub in
the Waterloo Industrial
Park and an intermodal

terminal.
11.1.6 | Provide a MakerSpace ICT Strategic Plan | Manager Place & eo[] od | oO
innovation hub within 2020-2030 Community
thenew administration Engagement/
building. Manager

Information Services




OUR PLAN FOR THE FUTURE — MARKED UP

@ Covered by internal funding

O Additional internal funding required

(Appendix ORD: 12.4.2A)

M Covered by external funding

[ Additional external funding required

OBJECTIVES PRIORITY PROJECTS LINKED STRATEGIES RESPONSIBLE 23- | 24- | 25- | 26- | 27+
24 25 26 27
11.2 11.2.1 | Investigate the delivery Manager Place & °
Encouragelife- of education and Community
long learning training courses in the Engagement
new Eaton Library and
Eaton Community Hub.
11.2.2 | Facilitate opportunities Manager HR & ° ° ° ° °
for work experience Governance
and employment at the
Shire of Dardanup.
12.1 12.1.1 | Fund the Bunbury Chief Executive ° ° °
Grow visitor Geographe Tourism Officer
numbers by Partnership to promote
improving the region and attract
tourism visitors to the Shire of
infrastructure, Dardanup.
experiences 12.1.2 | Fund Ferguson Valley Chief Executive ° ° °
and marketing Marketing Inc to Officer
operate the Ferguson
Valley Visitor Centre
and undertake visitor
servicing.
12.1.3 | Develop a prospectus Manager O
that encourages Community
tourisminvestment Development/ Chief
within the Shire. Executive Officer
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OBIJECTIVES

PRIORITY PROJECTS

LINKED STRATEGIES

RESPONSIBLE

23-
24

24-
25

25-
26

26-
27

27+

12.1.4

Review visitor signage
and information needs
across the Shire,
including welcome
signage inNoongar
language/s.

Manager
Infrastructure
Planning & Design

12.1.5

Introduce free WIFI
access points at
Dardanup and Eaton
libraries.

ICT Strategic
Plan 2020-2030

Manager
Information Services

12.1.6

Investigate a digital
visitor portal within the
Eaton Fair precinct.

12.1.7

Partner with DBCA to
promote existing and
future mountainbike,
bushwalking, and art
trails within the
Wellington National
Park and Ferguson
Valley through the
Collie Wambenger
Trails App.

Sport &
Recreation Plan
Part A 2020-
2030; Eaton
Millbridge
Community
Facilities Plan

Chief Executive
Officer

13.1

13.1.1

Conduct a major review
of the Strategic
Community Plan once

Deputy Chief
Executive Officer
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@ Covered by internal funding O Additional internal funding required M Covered by external funding [ Additional external funding required

23- 24- | 25- | 26- | 27+

OBJECTIVES PRIORITY PROJECTS LINKED STRATEGIES RESPONSIBLE 24 25 26 27
Adopt best every four years, and a
practice minor review once
governance every two years.
13.1.2 | Conduct an annual Deputy Chief ° ° ° ° °
review of the Council Executive Officer

Plan(Corporate
Business Plan

elements).
13.1.3 | Conduct an annual Deputy Chief ° ° ° ° °
review of Council’s Executive Officer

Long Term Financial
Plan (including Asset
Management Plans,
Workforce Plan and
other strategic plans).

13.1.4 | Undertake a biennial Chief Executive ° °
community survey to Officer
benchmark service
levels and map
communitypriorities.

13.2 13.2.1 | Perform a Rating Deputy Chief ° [
Manage the Strategy review every 4 Executive Officer

Shire’s years, to integrate with

resources the Strategic

responsibly Community Plan full

review.
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OBJECTIVES PRIORITY PROJECTS LINKED STRATEGIES RESPONSIBLE 23- | 24- | 25- | 26- | 27+
24 25 26 27
13.2.2 | Undertake a biennial Manager HR & ° °
employee engagement Governance
survey.
13.2.3 | Develop an Manager HR & O
Organisational Governance
Development Plan and
Training Register for all
staff.
13.3 13.3.1 | Scope opportunities for | ICT Strategic Manager Information ° °
Investigate and cloud migration of Plan 2020 Services
adopt targeted applications. -2030
innovative and 13.3.2 | Review opportunities ICT Strategic Manager °
SMART for online facilities Plan 2020 Information Services
technologies to booking. -2030
improve 13.3.3 | Develop an Internet of | ICT Strategic Manager Information O
business Things (loT) Plan. Plan 2020 Services
efficiencies and - 2030
the customer 13.3.4 | Implement a ICT Strategic ERP Project Manager ®O o o
experience contemporary Plan 2020 / Manager
enterprise resource -2030 Information Services
planning (ERP) system / Deputy Chief
to manage and Executive Officer
integrate day-to-day
business activities such
as accounting,
procurement, project
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OBJECTIVES PRIORITY PROJECTS LINKED STRATEGIES RESPONSIBLE 23- | 24- | 25- | 26- | 27+
24 25 26 27
management, risk
management and
compliance.
13.4 13.4.1 | Participate in regional Place & Chief Executive ° ° ° ° °
Foster strategic initiatives through the Community Plan | Officer
alliances Bunbury Geographe 2020-2030
and resource Group of Councils to
sharing address emerging,
opportunities overlapping and
interconnected issues
and initiatives.
13.4.2 | Participate in the Chief Executive ° ° ° ° o
WALGA South West Officer
Zone.
14.1. 14.1.1 | Communicate the Communications | Communications ° ° ] ° °
Increase Shire’s vision and Plan 2021 Officer(Media)
community communicate the
awareness, progress towards
knowledge and achieving the vision.
understanding 14.1.2 | Review the Social Media Communications ° °
of Shire Policy andProcedure. Officer(Media)
activities and
key messages 14.1.3 | Share information with | Communications | Communications ° ° ° ° °
members of Council Plan2021 Officer(Media)
Advisory Groups.
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communities and
organisations within the
local area.

OBJECTIVES PRIORITY PROJECTS LINKED STRATEGIES RESPONSIBLE 23- | 24- | 25- | 26- | 27+
24 25 26 27
14.1.4 | Provide multilingual Communications | Communications O
communications and Plan2021 Officer(Media)
access to translation
services via the Shire’s
website.
14.2 14.2.1 | Engage the Youth Place and Manager Place & ° ° ° ° °
Ensure Advisory Group in the CommunityPlan | Community
equitable, planning, design and 2020-2030 Engagement
inclusive and activation of local
transparent spacesand places.
engagement 14.2.2 | Build relationships with | Place and Manager Place & ° ° ° ° °
and decision- Aboriginal and Torres CommunityPlan | Community
making Strait Islander peoples, 2020-2030 Engagement
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Purpose

Department of
Local Government, Sport
and Cultural Industries

GOVERNMENT OF
WESTERN AUSTRALIA

DLGSC'’s Integrated Planning and Reporting Framework
requires local councils to review the Strategic Community
Plan at least once every two years.

MARKYT < Community Scorecard

The Shire of Dardanup commissioned a MARKYT®
Community Scorecard to:

Support a review of the Strategic Community Plan (SCP)

Assess performance against objectives and key
performance indicators (KPIs) in the SCP

Determine community priorities

Benchmark performance

-~ FUTYR<$® | Shie of Dardanup_

MARKYT <>



The Study

The Shire of Dardanup commissioned CATALYSE® to conduct an independent
MARKYT® Community Scorecard.

All community members were invited to take part. Scorecard invitations were
sent to all households and residential PO Boxes in the Shire of Dardanup using
Australia Post’s unaddressed mail services. Respondents could complete the
scorecard in hard copy or online.

The Shire of Dardanup sent emalil invitations to their customer contacts and
provided supporting promotions through various communication channels.

< ?'@ Community Scorecard MARKYT4> Community Scorecard

MARKYT< Community Scorecard
Sy 5 "

P

ﬁate the Shire (I ETGENTT

The scorecard was open from 30 January to 17 February 2023 and was

completed by 1,032 community members with various connections to the Shire.

. Out of area Elected
Local Local Community
. . o ratepayer / Member /
resident business organisation s
Visitor Employee
976 113 182 47 13

The main body of this report shows responses from local residents. Responses
were weighted by age and gender to match the ABS Census population profile.

Where sub-totals add to £1% of the parts, this is due to rounding errors to zero
decimal places.

% of resident respondents (weighted)

Male

Female

| use a different term
Answered together

No response

18-34*

35-49

50-64

65+

Answered together

Have child aged 0-4 years
Have child aged 5-11 years
Have child aged 12-17 years
Have child aged 18+ years
No children

Person with disability

First Nations person

LOTE

Home owner

Renting / other

No response

Burekup

Dardanup

Dardanup West

Eaton / Millbridge
Ferguson Valley

Picton

Waterloo

Crooked Brook

Henty

Paradise

Wellington / Wellington Mill
Other

No response

Business owner / manager
Community organisation

LOTE: Language other than English

. 49
I 49
<1

2

<1

. 26

Bl 10

MARKYTS® -

* Includes a small number of 14-17 year olds



CATALYSE® has conducted studies for close to 70 councils. When councils ask comparable questions, we publish the high and
average scores to enable participating councils to recognise and learn from the industry leaders. In this report, the average and
high scores are calculated from councils that have completed a MARKYT® accredited study within the past three years.
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Place to live

MARKYT ¢ Industry Standards
Performance Index Score

Performance ratings 98% Trend Analysis
% of respondents Performance Index Score

Positive Performance

rating*  Index Score
(out of 100)

Excellent
(100)

Good 74
(75)

Okay
(50)
Shire of Dardanup 81
Poor
(25)
Industry High 90
- Terrible
©)
. 2011 2021 2023
Excellent Good Terrible Industry Average 76
Variances across the community
Performance Index Score
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Q. How would you rate performance in the following areas?

Base: All respondents, excludes ‘unsure’ and ‘no response’ (n = 971). M A R KYT @ 5

* Positive Rating = excellent, good + okay # Small sample size (<20 respondents)



Governing organisation

Performance ratings 82% Trend Analysis

MARKYT ¢ Industry Standards
% of respondents Performance Index Score

Performance Index Score

Positive Performance

rating*  Index Score
(out of 100)

Excellent
(100)

Good
(75)

Okay

(50)
Shire of Dardanup 61
Poor
(25)
ﬂ Industry High 66
Terrible
©)
. 2011 2021 2023
Excellent Good Terrible Industry Average 53
Variances across the community
Performance Index Score
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Q. How would you rate performance in the following areas?

Base: All respondents, excludes ‘unsure’ and ‘no response’ (n = 928). M A R KYT @ 6

* Positive Rating = excellent, good + okay # Small sample size (<20 respondents)



Overall Performance | industry comparisons

The ‘Overall Performance Index Score’ is a combined measure of the Shire of MAR KYT@ Industry Standards
Dardanup as a ‘place to live’ and as a ‘governing organisation’. The Shire of Performance Index Score

Dardanup’s overall performance index score is 71 out of 100, 6 index points above
the industry average.

Overall Performance Index Score
average of ‘place to live’ and ‘governing organisation’

v
B Shire of Dardanup Shire of Dardanup 71
B Metropolitan Councils _
: . Industry High 76
B Regional Councils
Industry Average 65

76
757574 74 73 73 79 7171717171 71

70 70 g9 68 68
67 67 66 66 i i
65 64 63 63 62 62 61 61 6o o 5 Industry Average
57 56 56 56 56 56
54 ¢, E1
| | | | | | |
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MARKYT<® Benchmark Matrix

COMPARISON TO INDUSTRY AVERAGE

Below Average

Excellent

a

PERFORMANCE INDEX SCORE
Okay

<
<

Terrible

-20

0

Above Average

Place to own or
erate a business

ing
tion

Q. How would you rate performance in the following areas? Base: All respondents, excludes unsure and no response.

Copyright CATALYSE® Pty Ltd. © 2023

20

Youth services and facilities

Family and children’s services

Seniors’ services and facilities
Disability access and inclusion

First Nations people recognition
Volunteer recognition and support
Access to health community services
Sport and recreation facilities

9 Eaton Recreation Centre

10 Festivals, events, art, cultural activities
11 Community safety and crime prevention
12 Lighting of streets and public places

13 Animal management

14 Sustainable practices / climate change
15 Conservation/environmental management
16 River and waterways

17 Waste management

18 Environmental health

19 Natural disaster management

20 Responsible growth and development
21 Planning and building approvals

22 Access to housing that meets your needs
23 Local history and heritage

24 Community buildings, halls and toilets
25 Playgrounds, parks and reserves

26 Streetscapes, trees and verges

27 Footpaths, trails and cycleways

28 Building and maintaining local roads

29 Traffic management on local roads

30 Boat ramps

31 Economic development and job creation
32 Tourism attractions and place marketing
33 Development of local town centre

34 Education & training

35 Library services

36 Council’s leadership

37 Advocacy & lobbying

38 Change, innovation and technology

39 Consultation

40 Communication

41 Customer service
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MARK YT <®» Community Trends Windeaw

COMPARISON TO PREVIOUS STUDY (2021)

Declining

Excellent

a

PERFORMANCE INDEX SCORE
Okay

<
<

WEAK + DECLINING

Terrible

-20

STRONG + DECLINING

Place to live

Place to own or
operate a busine

Value for money
from rates

0

Governing
organisation

Improving

STRONG + IMPROVING

WEAK + IMPROVING

Q. How would you rate performance in the following areas? Base: All respondents, excludes unsure and no response.

Copyright CATALYSE® Pty Ltd. © 2023

20

1 Youth services and facilities

2 Family and children’s services

3 Seniors’ services and facilities

4 Disability access and inclusion

5 First Nations people recognition

6 Volunteer recognition and support

7 Access to health community services

8 Sport and recreation facilities

9 Eaton Recreation Centre

10 Festivals, events, art, cultural activities
11 Community safety and crime prevention
12 Lighting of streets and public places

13 Animal management

14 Sustainable practices / climate change
15 Conservation/environmental management
16 River and waterways

17 Waste management

18 Environmental health

19 Natural disaster management

20 Responsible growth and development
21 Planning and building approvals

22 Access to housing that meets your needs
23 Local history and heritage

24 Community buildings, halls and toilets
25 Playgrounds, parks and reserves

26 Streetscapes, trees and verges

27 Footpaths, trails and cycleways

28 Building and maintaining local roads

29 Traffic management on local roads

30 Boat ramps

31 Economic development and job creation
32 Tourism attractions and place marketing
33 Development of local town centre

34 Education & training

35 Library services

36 Council’s leadership

37 Advocacy & lobbying

38 Change, innovation and technology

39 Consultation

40 Communication

41 Customer service



MARKYT<® Community Priorities

COMMUNITY PRIORITIES (% of respondents
Low (<10%) High (>10%)

CELEBRATE OPTIMISE

Excellent
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REVIEW PRIORITISE

Terrible

0] 5 10 15 20
Q. How would you rate performance in the following areas? Base: All respondents, excludes unsure and no response. (n=varies)
Q. Over the next 10 years, which areas would you mostly like the Shire of Dardanup to focus on improving?
Base: All respondents, excludes no response (n = 869) Copyright CATALYSE® Pty Ltd. © 2023

1 Youth services and facilities

2 Family and children’s services

3 Seniors’ services and facilities

4 Disability access and inclusion

5 First Nations people recognition

6 Volunteer recognition and support

7 Access to health community services

8 Sport and recreation facilities

9 Eaton Recreation Centre

10 Festivals, events, art, cultural activities
11 Community safety and crime prevention
12 Lighting of streets and public places

13 Animal management

14 Sustainable practices / climate change
15 Conservation/environmental management
16 River and waterways

17 Waste management

18 Environmental health

19 Natural disaster management

20 Responsible growth and development
21 Planning and building approvals

22 Access to housing that meets your needs
23 Local history and heritage

24 Community buildings, halls and toilets
25 Playgrounds, parks and reserves

26 Streetscapes, trees and verges

27 Footpaths, trails and cycleways

28 Building and maintaining local roads

29 Traffic management on local roads

30 Boat ramps

31 Economic development and job creation
32 Tourism attractions and place marketing
33 Development of local town centre

34 Education & training

35 Library services

36 Council’s leadership

37 Advocacy & lobbying

38 Change, innovation and technology

39 Consultation

40 Communication

41 Customer service



Community safety and crime prevention

Performance ratings 69%
% of respondents

Positive Performance

rating*  Index Score
(out of 100)

MARKYT ¢ Industry Standards
Performance Index Score

Trend Analysis
Performance Index Score

Excellent
(100)

Good
(75)

Okay
(50)
Shire of Dardanup 49
Poor
(25)
_ Terrible
©)
. 2011 2021 2023
Excellent  Good Terrible Industry Average 49
Variances across the community
Performance Index Score
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Q. How would you rate performance in the following areas?

\/
Base: All respondents, excludes ‘unsure’ and ‘no response’ (n = 800). M A R KYT @ 11

* Positive Rating = excellent, good + okay # Small sample size (<20 respondents)



Waste management

Performance ratings

MARKYT ¢ Industry Standards
% of respondents

Performance Index Score

Trend Analysis
Performance Index Score

Positive Performance

Excellent

rating* Index Score (100)
(out of 100)
Good >
(75 67 63
Okay o1

(50)

o Shire of Dardanup 51
oor
(25)
Terrible
©)

Excellent Good Terrible 2011 2021 2023 Industry Average 63

Variances across the community
Performance Index Score
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Q. How would you rate performance in the following areas?

\/
Base: All respondents, excludes ‘unsure’ and ‘no response’ (n = 901). M A R KYT @ 12

* Positive Rating = excellent, good + okay # Small sample size (<20 respondents)



Seniors' services and facilities | Priority rating has incie ded e hi a2 (o wrss' points

Performance ratings

MARKYT ¢ Industry Standards
% of respondents

Performance Index Score

Trend Analysis
Performance Index Score

Positive Performance

rating* Index Score
(out of 100)

Excellent
(100)

Good
(75)

Okay
(50)

o Shire of Dardanup 60
oor
(25)
__———— 3| Terrible
©)
2011 2021 2023
Excellent Good Terrible Industry Average 54

Variances across the community
Performance Index Score
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Q. How would you rate performance in the following areas?

\/
Base: All respondents, excludes ‘unsure’ and ‘no response’ (n = 565). M A R KYT @ 13

* Positive Rating = excellent, good + okay # Small sample size (<20 respondents)



Good news stories



Place to own or operate a business

Performance ratings 94%
% of respondents

Positive Performance
rating*  Index Score

MARKYT ¢ Industry Standards
Performance Index Score

Trend Analysis
Performance Index Score

Excellent
(100)

(out of 100)
Good
(75)
Okay
(50)
Shire of Dardanup 68
Poor
(25)
Industry High 68
f— Terrible
(0)
. 2011 2021 2023
Excellent  Good Terrible Industry Average o7
Variances across the community
Performance Index Score
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Q. How would you rate performance in the following areas?

\/
Base: All respondents, excludes ‘unsure’ and ‘no response’ (n = 486). M A R KYT @ 15

* Positive Rating = excellent, good + okay # Small sample size (<20 respondents)



Our Plan for the Future

that describes our vision, objectives and priority projects

Performance ratings
% of respondents

Positive Performance

rating*  Index Score
(out of 100)

MARKYT ¢ Industry Standards
Performance Index Score

Trend Analysis
Performance Index Score

Excellent
(100)

Good
(75)

Okay
(50)

Shire of Dardanup 52
Poor
(25)
k A industry High o
Terrible NA NA
0)
. 2011 2021 2023 4
Excellent Good Terrible Industry Average 5
Variances across the community
Performance Index Score
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Q. How would you rate performance in the following areas?

% ¢
Base: All respondents, excludes ‘unsure’ and ‘no response’ (n = 477). M A R KYT @ 16

* Positive Rating = excellent, good + okay # Small sample size (<20 respondents)



Shire’s newsletter

Performance ratings 87% Trend Analysis

MARKYT ¢ Industry Standards
% of respondents Performance Index Score

Performance Index Score

Positive Performance

rating*  Index Score
(out of 100)

Excellent
(100)

Good
(75)

Okay
(50)

Shire of Dardanup 60
Poor
(25)
Industry High 69
— 3| Terrible
0)
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Excellent  Good Terrible Industry Average 62
Variances across the community
Performance Index Score
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Q. How would you rate performance in the following areas?

\/
Base: All respondents, excludes ‘unsure’ and ‘no response’ (n = 628). M A R KYT @ 17

* Positive Rating = excellent, good + okay # Small sample size (<20 respondents)



SoD has engaged
females and seniors
more effectively



The Shire has a good understanding of community necds ‘

MARKYT ¢ Industry Standards
% agree

Level of agreement Trend Analysis
% of respondents % agree

Total Agree

Shire of Dardanup 42
Strongly Agree Neutral Strongly 2011 2021 2023 Industry Average 30
agree /unsure disagree
Variances across the community
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Q. How strongly do you agree or disagree with the following statements? M A R KYT @ 19

Base: All respondents, excludes ‘no response’ (n = 962). ¥ Small sample size (<20 respondents)



The Shire listens to and respects residents' views

MARKYT ¢ Industry Standards
% agree

Level of agreement Trend Analysis
% of respondents % agree

Total Agree

Shire of Dardanup 32
Industry High 53
_ A NA
Strongly Agree Neutral Strongly 2011 2021 Industry Average 28
agree /unsure disagree
Variances across the community
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Q. How strongly do you agree or disagree with the following statements? M A R KYT @ 20

Base: All respondents, excludes ‘no response’ (n = 963). ¥ Small sample size (<20 respondents)



The Shire has developed and communicated

a clear vision for the area

Level of agreement 44% Trend Analysis
% of respondents % agree

Total Agree

MARKYT ¢ Industry Standards
% agree

Shire of Dardanup 44
Strongly Agree Neutral Strongly 2011 2021 Industry Average 29
agree /unsure disagree
Variances across the community
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Q. How strongly do you agree or disagree with the following statements? M A R KYT @ -

Base: All respondents, excludes ‘no response’ (n = 958). ¥ Small sample size (<20 respondents)



Value for money from Council rates

Performance ratings 66%
% of respondents

Positive Performance

rating*  Index Score
(out of 100)

MARKYT ¢ Industry Standards
Performance Index Score

Trend Analysis
Performance Index Score

Excellent
(100)

Good
(75)

Okay
(50)
Shire of Dardanup 46
Poor
(25)
h Industry High 62
Terrible
©)
. 2011 2021 2023
Excellent  Good Terrible Industry Average a4
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Performance Index Score
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Q. How would you rate performance in the following areas?

\/
Base: All respondents, excludes ‘unsure’ and ‘no response’ (n = 906). M A R KYT @ 22

* Positive Rating = excellent, good + okay # Small sample size (<20 respondents)



For discussion

Communications
* How is the SoD engaging non-seniors?
« Would the Shire consider developing targeted communication strategies to reach diverse groups?

Safety and crime prevention
« Continues to be the top priority.

* How did the review of the Community Safety and Crime Prevention Plan go this year? Has it clarified
community concerns, and given you some clear guidance on what the Shire can do to address these
concerns?

Waste management
» Appears to be impacting overall perceptions of the Shire’s performance.
« Is SoD still planning to review the Waste Management Strateqy in 23/247?

« Might you be able to start the community engagement component sooner to demonstrate the SoD is
listening to and respecting resident’s views?

Seniors
* Whatis (or is not) happening for seniors? Why has the priority rating increased?

MARKYT <>



Q&A



www.catalyse.com.au

Office 3, 996 Hay Street, Perth WA 6000
PO Box 8007, Cloisters Square WA 6850
Phone +618 9226 5674

Email: info@catalyse.com.au

ABN 20 108 620 855
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iAiiendix ORD: 12.4.2Ci

OVERALL RISK EVENT:
RISK THEME PROFILE:

4 - Document Management Processes

RISK ASSESSMENT CONTEXT:

Operational

3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory)

Draft Corporate Business Plan Review 2023-2026

Not Required -

;\:)c; tz::c:;/:;(;crfentlﬁed No Risk N/A N/A Not required. Not required. rqu\LlJci):e d rqu\LlJci’:e d
Identified
The financial implications
associated within the
zlcfrr;ls:::e Busci)r]:ess Ptlzs Moderate (3) Unlikely (2) Mod_elr:;ce (5 Not required. Not required. reql\lljci):ed. reql\lljci):ed.
can affect the financial
sustainability of Council.
. . . Not Required -
:::; t:ic:;/:;;crfentlﬁed No Risk N/A N/A Not required. Not required. req'\llj?:e d req’\ll.lci):e d
Identified
Legislative requirements
and compliance Not Not
determine the need for Minor (2) Unlikely (2) Low (1-4) | Notrequired. Not required. . .
. required. required.
the production of
Corporate Business Plan.
The inclusion of projects
and works within the
\(l:?')?;g:afela;;\:r,\lz;n Pt|2§ Minor (2) Unlikely (2) Low (1-4) Not required. Not required. req'\llfi):ed. reql\lljci):ed.
build community
expectation.
. . o Not Required -
:‘0? t:?:c:::;;rfentlﬁed No Risk N/A N/A Not required. Not required. req'\LIJci):e d reql\LlJci):e d

Identified




SHIRE OF DARDANUP (Appendix ORD: 12.4.3A)

DRAFT - RATE SETTING STATEMENT

2022/23 2023/24 Forward Estimate
Page Estimated Budget
Budget Actual i 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33
$ $ $ $ $ $ $ $ $ $ $ $
OPERATING ACTIVITES
Net current assets at start of financial year - surplus/(deficit) 184,453 175,393 339,064 146,160 80,456 58,922 32,846 (5,065) (42,756) 37,361 64,545 120,718
Revenue from Operating Activites
General Purpose Funding (Excluding General Rates) 2 1,959,258 2,396,876 2,316,160 2,429,248 2,402,015 2,393,682 2,376,191 2,391,200 2,423,325 2,375,890 2,410,441 2,433,114
Governance 6 800 2,414 800 809 816 825 847 871 896 923 950 979
Law, Order & Public Safety 11 309,737 324,572 343,363 352,419 360,412 368,882 378,071 387,829 397,912 409,027 420,379 432,090
Health 18 28,050 29,050 28,050 29,307 30,592 31,935 33,421 34,964 36,609 38,541 40,527 42,634
Education & Welfare 24 0 0 0 0 0 0 0 0 0 0 0 0
Housing 29 0 0 0 0 0 0 0 0 0 0 0 0
Community Amenities 32 1,683,190 1,830,692 1,890,276 1,938,179 2,035,470 2,126,996 2,190,347 2,258,249 2,328,622 2,405,995 2,485,653 2,568,257
Recreation & Culture 43 1,690,230 1,722,478 1,721,125 1,769,548 1,809,837 1,853,275 1,899,458 1,950,598 2,003,193 2,060,126 2,118,764 2,179,160
Transport 57 177,640 180,740 184,269 189,734 194,295 199,208 204,542 210,317 216,259 222,698 229,328 236,157
Economic Services 62 150,250 151,872 170,250 177,060 184,256/ 191,798 200,143 208,850 218,105 228,886 239,971 251,702
Other Property & Services 68 94,800 150,664 116,200 124,300 151,494 223,357 229,388 235,925 242,649 249,929 257,426 265,149
Total Revenue 6,093,955 6,789,358 6,770,492 7,010,605 7,169,189 7,389,958 7,512,406 7,678,803 7,867,570 7,992,015 8,203,439 8,409,241
Expenditure from Operating Activities
General Purpose Funding 2 (401,580) (431,992) (441,714) (604,374) (520,150) (570,124) (670,204) (541,398) (565,845) (783,768) (663,267) (625,694)
Governance 6 (1,303,217)]  (1,352,548)|  (1,492,464)| (1,547,240)| (1,694,614)| (1,647,806)| (1,791,001)| (1,745,776) (1,920,790)| (1,870,978)| (2,010,593)|  (1,988,710)
Law, Order & Public Safety 11 (1,748,584)|  (1,985,228)|  (2,262,999)| (2,401,311)| (2,329,140) (2,229,688) (2,498,488) (2,431,727)| (2,965,540)[ (2,640,234)[ (3,068,114)[  (2,864,489)
Health 18 (597,360) (559,124) (626,127) (704,621) (739,975) (779,984) (831,818) (881,705) (937,659) (990,660)|  (1,026,145)|  (1,058,873)
Education & Welfare 24 (976,940) (912,290)[  (1,044,085)(  (1,093,569)( (1,147,800)( (1,190,654)[ (1,235,008)[  (1,275,378)[  (1,321,372)[ (1,362,023)|  (1,410,159)|  (1,455,120)
Housing 29 0 0 0 0 0 0 0 0 0 0 0 0
Community Amenities 32 (3,513,422)|  (3,702,180)| (3,573,214)| (3,551,856)| (3,709,110)| (3,866,304)|  (3,954,959) (4,062,289) (4,192,051)( (4,323,378) (4,449,787)[ (4,610,529)
Recreation & Culture 43 (8,355,485)|  (9,393,234)|  (9,690,264)| (10,336,763)| (10,855,372)| (11,194,667)| (12,157,278)| (12,722,953)| (13,144,195)| (13,555,832) (14,008,781) (14,524,477)
Transport 57 (6,596,712)|  (7,125,257)|  (7,590,902)| (7,649,187)| (7,737,291)| (7,790,171)|  (7,701,200)|  (7,706,654)|  (7,803,146)( (7,930,127)| (7,978,852)[  (8,103,131)
Economic Services 62 (474,369) (472,509) (544,867) (577,867) (602,515) (616,300) (638,388) (658,637) (681,683) (702,187) (726,403) (749,047)
Other Property & Services 68 (301,901) (273,591) (247,511) (230,542) (235,055) (260,575) (265,180) (253,403) (260,333) (290,225) (296,066) (283,706)

Total Expenses

Net Result Excluding Rates

Operating Activites excluded

(Profit)/Loss on Asset Disposals

Movement in Deferred Pensioner Rates

Movement in Employee Benefit Provisions

Movement in Contract Liabilities (Grant Revenue & JTPS)
Depreciation of Assets

Net Non-Cash Operating Activities

Amount attri to Operating Activiti
INVESTING ACTIVITES

Non-operating Grants, Subsidies and Contributions
Purchase of Land Held for Resale

Purchase of Land & Buildings

Purchase of Plant & Equipment

Purchase of Motor Vehicles

Purchase of Furniture & Fittings

Infrastructure Assets

Advances to Community Groups

Proceeds for Disposal of Assets

Amount attributable to ing A

FINANCING ACTIVITES

Repayment of Debentures

Proceeds from New Debentures

Lease Principal Repayments

Proceeds from Self-Supporting Loans

Transfers to Cash Backed Reserves (restricted assets)
Transfers from Cash Backed Reserves (restricted assets)
Amount attri to Fil ing Activiti

Budget Deficiency before General Rates
Estimated amount to be Raised from General Rates

Net current assets at end of financial year - Surplus/(Deficit)

(24,269,569)| (26,207,952)| (27,514,148)| (28,697,330)| (29,571,023)| (30,146,273)| (31,743,525)| (32,279,918)| (33,792,613) (34,449,413)| (35,638,167) (36,263,776)

(18,175,614)] (19,418,594)| (20,743,656) (21,686,725) (22,401,834) (22,756,315) (24,231,119)  (24,601,115) (25,925,043) (26,457,398) (27,434,728) _ (27,854,535)

(2,942,186)|  (3,001,831) 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
0 (8,788) 0 0 0 0 0 0 0 0 0 0
o (1,209,964) 0 0 0 0 0 0 0 0 0 0

6,017,969 7,366,537 7,624,366 7,759,560 7,847,059 7,927,170 8,032,240 8,120,948 8,208,435 8,310,517 8,375,198 8,472,709

3,075,783 3,245,954 7,624,366 7,759,560 7,847,059 7,927,170 8,032,240 8,120,948 8,208,435 8,310,517 8,375,198 8,472,709|

(15,099,831)| (16,172,641)| (13,119,290)| (13,927,165)| (14,554,776)| (14,829,145)| (16,198,879)| (16,480,168)] (17,716,608) (18,146,881) (19,059,529) (19,381,826)|

8,486,961 8,351,071 2,021,663 2,595,306 1,585,929 1,724,496 1,484,693 1,354,974 1,815,716 939,716 1,519,668 809,354
0 0 0 0 0 0 0 0 0 0 0 0
(17,314,573)| (12,202,096)| (10,642,640) (357,408) (645,919)|  (1,365,371) (415,982) (388,442)|  (1,446,293) (414,571) (298,572) (413,392)
0 0 (10,000) (10,000) (10,000) (10,000) (10,270) (10,563) (10,864) (11,190) (11,525) (11,871)

(80,000) (625,110) (859,098) (775,900) (901,920) (417,343)  (1,265,753) (939,733) (335,486) (529,629)  (1,179,695)|  (1,031,207)
(168,382) (175,290) (238,019) (807,984) (797,585) (974,697) (289,696) (293,827) (352,143) (308,926) (380,517) (338,970)
(5,062,409)|  (5,552,945)|  (3,131,345)| (3,595,264)| (2,689,825)| (3,023,826) (2,896,251)| (3,093,486) (2,858,702)| (2,118,414)| (2,671,082)| (2,653,514)
0 0 0 0 0 0 0 0 0 0 0 0

5,025,000 5,129,838 314,667 291,182 242,376 120,737 381,546 328,564 86,354 139,817 499,716 395,340

(9,113,403) (5,074,532)| (12,544,772)] (2,660,069)| (3,216,945) (3,946,004)] (3,011,712)] (3,042,512)] (3,01,417)] (2,303,197)] (2,522,007) (3,244,260)|

(529,714) (392,533) (478,811) (541,021) (599,200) (622,796) (608,154) (592,161) (566,332) (589,871) (533,370) (557,890)
7,000,000 6,700,000 1,500,000 1,600,000 0 0 0 0 0 0 0 0
(238,834) (237,219) (207,784) (149,130) (64,160) (64,473) (64,829) (65,187) (65,559) (73,530) (73,854) (74,192)

0 0 0 0 0 0 0 0 0 0 0 0

(10,440,476)| (11,259,928)|  (4,516,567)| (6,051,258)| (4,367,432)| (4,749,250) (4,971,186)| (5,098,172)| (5,186,486)| (5,212,168)| (5397,974)  (5,695,455)
13,715,412|  11,892,133| 13,483,446 5,085,662 5,286,801 5,735,973 5,371,556| 4,757,861 5,407,894| 4,290,979 4,802,846 5,099,961

9,506,389 6,702,454 9,780,285 (55,747) 256,009 299,453 (272,613) (997,659) (410,483)| (1,584,589)| (1,202,352)] (1,227,576)|

(14,706,845)|  (14,544,719)| (15,883,777)| (16,642,981)| (17,515,712)| (18,475,695) (19,483,205)| (20,520,339)| (21,228,508)| (22,034,667)| (22,783,888)| (23,853,662)
14,659,559 14,708,390  15,690,873| 16,577,276| 17,494,177| 18,449,620| 19,445,294 20,482,647| 21,308,625| 22,061,850| 22,840,061| 23,644,110

137,167 339,064 146,160 80,456 58,922 32,846 -5,065 -42,756 37,361 64,545 120,718 -88,834




iAiiendix ORD: 12.4.3Bi

OVERALL RISK EVENT: Long Term Financial Plan 2023/24 — 2032/33
RISK THEME PROFILE:

4 - Document Management Processes
3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory)

RISK ASSESSMENT CONTEXT:

Operational

. . . Not Required -
;\:)c; tE?:c:::n;r identified No Risk N/A N/A Not required. Not required. re I\Llj?:ed re '\llj?:ed
gory- Identified q ) q )
The financial implications
associated within the
Moderate (5 Not Not
elements of the LTFP can | Moderate (3) Unlikely (2) oderate ( Not required. Not required. (.) c.)
! . -11) required. required.
affect  the financial
sustainability of Council.
. . i Not Required -
;\:)c; t:isskc:::n(:r identified No Risk N/A N/A Not required. Not required. re I\llj?:ed re I\lljci):ed
gory- Identified q ) q )
Legislative requirements
and compliance Not Not
determine the need for Minor (2) Unlikely (2) Low (1-4) | Notrequired. Not required. . .
. required. required.
the production of a Long
Term Financial Plan.
The inclusion of projects
and works within the Not Not
various plans within the Minor (2) Unlikely (2) Low (1-4) | Notrequired. Not required. ) .
. . required. required.
LTFP  build community
expectation.
. . e Not Required -
N k t identified Not Not
© n? event identine No Risk N/A N/A Not required. Not required. (.) (.)
for this category. Identified required. required.




OVERALL RISK EVENT: Monthly Statement of Financial Activity for the Period Ended on the 31st of March 2023
RISK THEME PROFILE:

3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory)

RISK ASSESSMENT CONTEXT:

Operational

. . . Not Required -
;\:)c; tz::c:;/:;(;crfentlﬁed No Risk N/A N/A Not required. Not required. rqu\LlJci):e d rqu\LlJci’:e d
Identified
Not monitoring ongoing
financial  performance
would increase the risk of | Moderate (3) Unlikely (2) Moderate (5 Not required. Not required. N(.)t N?t
L -11) required. required.
a negative impact on the
financial position.
. . . Not Required -
;\:)c; t:?:c:;/:gn(;cr;(.:lentlfled No Risk N/A N/A Not required. Not required. reql\lljci):ed. reql\ll.lci):ed.
Identified
Non-compliance with the
!cigaltSIra:Is\tlJelts riiq::zr;:ieﬁn:; Minor (2) Unlikely (2) Low (1-4) Not required. Not required. reql\lljci):ed. reql\lljci):ed.
audit.
Non-compliance that
results in a qualified audit
;?JZSIE?,: Sttiiehzlgj:liiﬁz Inﬂggf)lcant Unlikely (2) Low (1-4) Not required. Not required. req'\llJ?rte d req’:lJ(i):e d
ability to manage
finances effectively.
No risk event identified Not Required - Not Not
. No Risk N/A N/A Not required. Not required. . .
for this category. Identified required. required.
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SUMMARY GRAPHS

OPERATING REVENUE - ACTUAL YTD
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3%

Fees and
Charges
16%

Operating
Grants, Profit on
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OPERATING EXPENSES - ACTUAL YTD

Other
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Current
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This information is to be read in conjunction with the accompanying Financial Statements and Notes



Statement of Financial Activity by Nature and Type
For the Period Ended 31 March 2023
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Shire of Dardanup

(Covering 9 months or 75% of the year)

2022/23 2022/23 2022/23 2022/23 Variance Y-T-D 2022/23 2021/22
Y-T-D Y-T-D Actual to Actual to Last Year
Adopted Revised Revised Revised Revised
Budget Budget Budget Actual Budget Budget Forecast Actual
$ $ $ $ $ % $ $
OPERATING ACTIVITIES
Operating revenue
Rates 15,021,963 15,021,963 14,995,042 15,017,321 22,279 0.1% 15,050,602 14,307,664
Operating grants, subsidies & contributions 2,457,135 2,692,505 1,220,048 986,236 (233,812) (19.2%) ¥V 2,806,737 2,984,793
Fees and charges 3,331,234 3,353,234 2,910,967 3,213,379 302,412 10.4% A 3,510,418 3,409,896
Interest earnings 269,350 269,350 224,534 573,045 348,511 155.2% A 678,073 190,871
Other revenue 29,226 29,226 21,918 9,741 (12,177) (55.6%) 29,226 23,436
Profit on asset disposal 2,942,186 2,942,186 2,941,695 59,645 (2,882,050) (98.0%) ¥V 3,001,831 22,505
Total Operating Revenue 24,051,094 24,308,464 22,314,204 19,859,367  (2,454,837) (11.0%) 25,076,887 20,939,165
Operating expenses
Employee costs (11,453,887) (11,453,887)  (8,641,916) (8,676,271) (34,355) (0.4%) (11,526,816) (10,564,139)
Materials and contracts (5,279,133) (5,656,129)  (4,255,834)  (4,194,693) 61,141 1.4% (5,782,275)  (6,550,688)
Utility charges (571,758) (571,758) (402,123) (436,184) (34,061) (8.5%) ¥ (572,108) (573,880)
Depreciation on non-current assets (6,017,969) (6,017,969) (4,513,401) (5,452,959) (939,558) (20.8%) ¥ (7,366,537)  (5,619,217)
Interest expenses (204,976) (205,798) (84,696) (82,302) 2,394 2.8% (196,187) (108,244)
Insurance expenses (339,527) (339,527) (304,402) (355,267) (50,865) (16.7%) V¥ (354,741) (318,720)
Other expenses (392,196) (442,196) (366,258) (322,890) 43,368 11.8% A (434,797) (416,236)
Loss on asset disposals 0 0 0 (2,980) (2,980) (100.0%) 0 (59,741)
Total operating expenditure (24,259,447) (24,687,265) (18,568,630) (19,523,547) (954,917) (5.1%) (26,233,461) (24,210,865)
Adjustments of non cash items
(Profit)/Loss on Asset Disposals (2,942,186) (2,942,186)  (2,941,695) (56,665) 2,885,030 98.1% A  (3,001,831) 37,236
Accruals 0 0 0 0 0 0.0% (11,837) (1,874)
Movement in non-current asets and liabilities 0 0 0 7,261 7,261 (100.0%)
Movement in contract liabilities associated with
restricted cash 0 0 0 (46,289) (46,289) (100.0%) ¥ 0 (47,033)
Depreciation on Assets 6,017,969 6,017,969 4,513,401 5,452,959 939,558 20.8% A 7,366,537 5,619,217
Non-cash amounts excluded from operating activities 3,075,783 3,075,783 1,571,706 5,357,266 3,785,560 240.9% 4,352,869 5,607,546
Adjusted net operating activities 2,867,430 2,696,983 5,317,280 5,693,086 375,806 7.1% 3,196,294 2,335,846
INVESTING ACTIVITIES
Non-operating grants, subsidies & contributions 5,179,259 4,571,902 3,238,130 1,634,807 (1,603,324) (49.5%) V¥ 4,799,003 7,438,890
Proceeds from disposal of assets 5,025,000 5,117,067 5,099,502 607,353 (4,492,149) (88.1%) V¥V 5,129,838 243,274
Payments for land and buildings (17,314,573)  (16,333,890) (10,202,030)  (4,050,856) 6,151,174 60.3% A (12,202,096)  (6,032,993)
Payments for transport infrastructure (4,217,151) (4,576,912) (4,021,480) (1,475,001) 2,546,479 63.3% A (4,541,912)  (3,270,707)
Payments for parks and reserves infrastructure (845,258) (1,106,033) (1,015,208) (586,730) 428,478 42.2% A (1,011,033) (746,543)
Payments for motor vehicles (80,000) (625,110) (581,199) (579,139) 2,060 0.4% (625,110) (829,094)
Payments for plant & equipment 0 0 0 0 0 0.0% 0 (398,755)
Payments for furniture & fittings (168,382) (175,290) (133,178) (22,434) 110,744 83.2% A (175,290) (58,483)
Amount attributable to investing activities (12,421,105) (13,128,266) (7,615,463) (4,472,002) 3,143,461 41.3% (8,626,600)  (3,654,411)
Non-cash amounts excluded from investing activities
Movement in non-current developer contributions 0 0 0 0 0 0.0% 0 (251,763)
Movement in non-operating grants and contributions
associated with restricted cash 0 0 0 493,816 493,816 100.0% A (1,109,964) (1,799,589)
Adjusted amount attributable to investing activities  (12,421,105) (13,128,266) (7,615,463) (3,978,186) 3,637,277 47.8% (9,736,564)  (5,705,763)
FINANCING ACTIVITIES
Proceeds from new debentures 7,000,000 6,700,000 700,000 700,000 0 0.0% 6,700,000 320,000
Transfers from reserves 13,715,412 14,897,905 11,421,407 6,740,199  (4,681,208) (41.0%) ¥V 11,892,134 13,956,121
Repayment of debentures (529,714) (387,855) (342,382) (343,037) (655) (0.2%) (392,533) (333,977)
Principal portion of lease liabilities (238,834) (238,834) (179,115) (162,561) 16,554 9.2% (237,219) (188,701)
Transfers to reserves (10,440,476)  (10,492,173) (10,457,653)  (1,634,900) 8,822,753 (100.0%) V¥ (11,259,928) (11,169,323)
Amount attributable to financing activities 9,506,389 10,479,043 1,142,257 5,299,701 4,157,444 364.0% 6,702,454 2,584,120
FUNDING SOURCES
Surplus/(Deficit) July 1 B/Fwd 184,453 184,453 184,453 175,393 (9,060) (4.9%) 175,393 961,190
CLOSING FUNDS (A+B+C+D) 137,167 232,213 (971,473) 7,189,994 8,161,467 (840.1%) 337,578 175,393

KEY INFORMATION

AV Indicates a significant variance between Year-to-Date (YTD) Revised Budget and YTD Actual data as per the adopted materiality threshold.
A indicates a positive impact on the surplus/deficit position. ¥ indicates a negative impact on the surplus/deficit position.
Refer to Note 2 for an explanation of the reasons for the variance.
This statement to be read in conjunction with the accompanying Financial Statements and Notes
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Shire of Dardanup

Statement of Financial Activity by Nature and Type
For the Period Ended 31 March 2023

NET CURRENT ASSETS
Year to Date Same Time Last Year Last Year
Note Actual Actual Closing
31-Mar-2023 31-Mar-2022 30-Jun-2022
$ $

Represented By:
CURRENT ASSETS
Cash and Cash Equivalents 22,299,280 25,692,543 22,165,701
Rates Debtors Outstanding 1,114,516 937,785 465,832
Pensioner Rates Rebate 186,233 166,035 19,104
Sundry Debtors 113,231 138,045 394,055
Accrued Revenue 127,791 34,169 244,738
Prepaid Expenses 0 0 41,896
Goods & Services Tax / BAS Refund 289,650 240,262 378,414
Other Receivables (63) (125) 0
Inventories - Land Held for Resale 1 0 1
Inventories - Materials 7,122 6,318 7,122
Inventories- Trading Stock - Recreation Centre 7,159 5,842 7,159
Current Assets 24,144,921 27,220,874 23,724,022
LESS CURRENT LIABILITIES
Payables:
Sundry Creditors (2,638) 0 (1,149,276)
Goods & Services Tax / BAS Payable 0 0 0
Other Payables (162,012) (87,708) (11,040)
Municipal Bonded Liabilities 5 (482,475) (561,120) (573,692)
Contract Liabilities (1,521,990) (1,240,512) (1,072,337)
Prepaid Revenue - Rates / PPL (643,026) (575,118) (890,198)
Accrued Interest on Debentures (28,572) (30,331) (28,572)
Accrued Salaries & Wages 0 0 (171,847)
Other Accrued Expenses 0 0 (6,565)
Borrowings - Debentures (49,496) (12,911) (392,533)
Provisions:
Staff Leave Provisions (1,658,007) (1,448,277) (1,636,069)
Current Liabilities (4,548,215) (3,955,977) (5,932,129)
Net Current Assets 19,596,705 23,264,897 17,791,893
Less: Restricted Assets / Reserve Funds 4 (13,946,793) (18,595,616) (19,052,092)
Add: Current - Borrowings 49,496 12,911 392,533
Add: Current - Contract Liabilities held in Reserve accounts 1,295,832 1,038,181 848,305
Add: Current - Contract Liabilities - Leases 194,754 167,441 194,754
CLOSING FUNDS / NET CURRENT ASSETS (per previous page) 7,189,994 5,887,814 175,393

18,000,000

Liquidity Over The Year

16,000,000

14,000,000

12,000,000

10,000,000

Amount $

8,000,000

6,000,000

4,000,000

2,000,000

EN

—4—2022/23

=-2021/22

#—2020/21
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Shire of Dardanup

Statement of Comprehensive Income by Program
For the Period Ended 31 March 2023
(Covering 9 months or 75% of the year)

2022/23 2022/23 2022/23 2022/23 Variance Y-T-D 2022/23 2021/22
Y-T-D Y-T-D Actual to Actual to Last Year
Adopted Revised Revised Revised Revised
Budget Budget Budget Actual Budget Budget Forecast Actual
$ $ $ $ $ % $ $
Revenue
General Purpose Funding 16,606,755 16,606,755 15,373,243 15,669,386 296,143 1.9% 17,070,752 16,197,052
Governance 800 40,800 40,585 41,722 1,137 2.8% 42,414 4,282
Law, Order, Public Safety 312,737 508,107 342,815 297,311 (45,504) (13.3%) 562,942 504,600
Health 28,050 28,050 21,033 26,384 5,351 25.4% 29,050 23,504
Education and Welfare 6,000 6,000 5,747 5,700 (47) 0.8% 6,000 2,550
Community Amenities 1,756,509 1,756,509 1,683,137 1,811,983 128,846 7.7% 1,929,011 1,732,986
Recreation and Culture 1,777,990 719,939 1,398,702 1,505,840 107,138 7.7% 1,837,294 1,849,379
Transport 196,957 151,957 183,735 166,311 (17,424) (9.5%) 200,057 210,248
Economic Services 195,250 195,250 152,656 114,181 (38,475) (25.2%) 151,872 169,233
Other Property and Services 229,800 229,800 172,305 220,549 48,244 28.0% 285,664 222,825
21,110,848 20,243,167 19,373,958 19,859,367 485,409 2.5% 22,115,056 20,916,659
Expenses
General Purpose Funding (389,518) (389,518) (277,186) (308,191) (31,005) (11.2%) (397,478) (532,978)
Governance (1,303,217) (1,361,217)  (1,007,770) (965,122) 42,648 4.2% (1,352,548) (1,387,717
Law, Order, Public Safety (1,748,584) (1,993,954)  (1,474,852)  (1,380,578) 94,274 6.4% (2,021,433)  (1,717,806)
Health (597,360) (597,360) (444,456) (423,240) 21,216 4.8% (576,104) (531,650)
Education and Welfare (976,940) (966,940) (727,089) (595,557) 131,532 18.1% (911,471) (864,255)
Community Amenities (3,513,422) (3,598,822)  (2,605,857)  (2,575,984) 29,873 1.1% (3,657,759)  (3,281,154)
Recreation & Culture (8,359,365) (8,402,406)  (6,276,204)  (7,177,049) (900,845) (14.4%) (9,392,502)  (8,148,781)
Transport (6,596,712) (6,596,712)  (4,933,296)  (5,446,171) (512,875) (10.4%) (7,125,257)  (6,746,647)
Economic Services (474,369) (484,369) (378,648) (430,665) (52,017) (13.7%) (471,973) (526,260)
Other Property and Services (301,901) (297,908) (444,721) (277,655) 167,066 37.6% (326,937) (413,875)
(24,261,387) (24,689,205) (18,570,079) (19,580,213) (1,010,134) (5.4%) (26,233,461) (24,151,123)
Operational Surplus / (Deficit) (3,150,539) (4,446,038) 803,879 279,154 (524,725) 65.3% (4,118,405)  (3,234,464)
Grants & Contributions for the Development of Assets 5,179,259 4,571,902 3,238,130 1,634,807 (1,603,324) (49.5%) 4,799,003 7,438,890
Profit on Asset Disposals 2,942,186 2,942,186 2,941,695 59,645 (2,882,050) (100.0%) 3,001,831 0
Loss on Asset Disposals 0 0 0 (2,980) (2,980) 0.0% 0 (37,236)
8,121,445 7,514,088 6,179,825 1,691,472 (4,488,353) 72.6% 7,800,834 7,401,654
NET RESULT 4,970,906 3,068,050 6,983,704 1,970,626  (5,013,078) (71.8%) 3,682,429 4,167,190
Other Comprehensive Income
Changes on Revaluation of Non-Current Assets 0 0 0 0 0 0.0% 0 0
TOTAL COMPREHENSIVE INCOME 4,970,906 3,068,050 6,983,704 1,970,626 _ (5,013,078) 71.8% 3,682,429 4,167,190




1. PROGRAMS / ACTIVITIES

(Appendix ORD: 12.4.4B)

— S N
Shire of Dardanup

Notes to the Statement of Financial Activity

For the Period Ended 31 March 2023

In order to discharge its responsibilities to the community, the Shire has developed a set of operational and financial objectives. These objectives have been established

both on an overall basis, reflected by the Shire's Community Vision and for each of its broad activities/programs.

COMMUNITY VISION

Provide effective leadership in encouraging balanced growth and development of the Shire while recognising the diverse needs of the community.

PROGRAM NAME

GENERAL PURPOSE FUNDING

GOVERNANCE

LAW, ORDER, PUBLIC SAFETY

HEALTH

EDUCATION AND WELFARE

COMMUNITY AMENITIES

RECREATION AND CULTURE

TRANSPORT

ECONOMIC SERVICES

OTHER PROPERTY & SERVICES

OBJECTIVE

To collect revenue to allow for the
provision of services

To provide a decision making process for
the efficient allocation of scarce resources.

To provide services to help ensure a safer
and environmentally conscious

To provide services to achieve community
and environmental health.

To provide services to children, youth, the
elderly and disadvantaged persons.

To provide services required by the
community.

To establish and effectively manage
infrastructure and resources which help the
social well being of the community.

To promote safe, effective and efficient
transport services to the community.

To help promote the shire and its economic
wellbeing.

To monitor and control Council's overheads
operating accounts.

ACTIVITIES

Rates, general purpose government grants and interest
revenue.

Includes the activities of members of Council and the
administration support available to Council for the
provision of governance of the District. Other costs relate
to the task of assisting elected members and ratepayers
on matters which do not concern specific Council services.

Supervision and enforcement of various local-laws
relating to the fire prevention, animal control and
protection of the environment, and other aspects of
public safety including emergency services.

Maternal and infant health facilities, immunisation, meat
inspection services, inspection of food outlets, noise
control and pest control services.

Pre-school and other education services, child minding
facilities, playgroups, senior citizens' centres.

Waste collection services, operation of refuse site, litter
control, construction and maintenance of urban storm
water drains, protection of the environment and
administration of town planning schemes, cemeteries and
public conveniences.

Maintenance of halls, civic buildings, river banks,
recreation centre and various sporting facilities. Provision
and maintenance of parks, gardens and playgrounds.
Operation of library and other cultural facilities.

Construction and maintenance of streets, roads,
bridges, footpaths, cycle ways, parking facilities, traffic
control and depot. Cleaning of streets and maintenance of
street trees, street lighting, etc.

Tourism and area promotion, building control, provision
of rural services including weed control and vermin
control, standpipes.

Private works operations, general administration
overheads, plant repairs and operating costs, public works
overheads.



Shire of Dardanup
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2. EXPLANATION OF MATERIAL VARIANCES IN THE STATEMENT OF FINANCIAL ACTIVITY

The material variances adopted by the Shire of Dardanup for reporting in the 2022/23 year is 5% or $25,000, whichever is the greater.
All variances are between Year-to-Date Actual and Year-to-Date Revised Budget values.

2022/23 2022/23 Variance to Variance to Timing /
Y-T-D Y-T-D Y-T-D Y-T-D Permanent
Revised Budget Actual Revised Budget Revised Budget
$ $ $ %
OPERATING ACTIVITIES
Revenue
Rates 14,995,042 15,017,321 22,279 0.1%
1,220,048 986,236 (233,812) (19.2%) Y Permanent /
Timing
Operating grants, subsidies & contributions
Fees and charges 2,910,967 3,213,379 302,412 10.4% A Permanent
/ Timing
Interest earnings 224,534 573,045 348,511 155.2% A Permanent
Other revenue 21,918 9,741 (12,177) (55.6%)
Profit on asset disposal 2,941,695 59,645 (2,882,050) (100.0%) V¥ Timing
Total Operating Revenue 22,314,204 19,859,367 (2,454,837) (11.0%)
Operating Expenses
Employee costs (8,641,916) (8,676,271) (34,355) (0.4%)
Materials and contracts (4,255,834) (4,194,693) 61,141 1.4%
Utility charges (402,123) (436,184) (34,061) (8.5%) ¥ Permanent
Depreciation on non-current assets (4,513,401)  (5,452,959) (939,558) (20.8%) ¥ Permanent
Interest expenses (84,696) (82,302) 2,394 2.8%
Insurance expenses (304,402) (355,267) (50,865) (16.7%) ¥V Timing
Other expenses (366,258) (322,890) 43,368 11.8% A Timing
Loss on asset disposals 0 (2,980) (2,980) (100.0%)
Total Operating Expenditure (18,568,630) (19,523,547) (954,917) 5.1%
Net Operating Activities 3,745,574 335,820 (3,409,754) (91.0%)

(continued next page)
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Material Variance - Explanation

Permanent : $15,000 additional grants received for community events and festivals.
Timing : $80,000 lower for LGGC financial assistance grants not received, $98,000 lower
for bushfire mitigation activity not commenced, $34,000 not received for Charlotte St.

Permanent : Higher than expected revenue from various fees and charges including
$44,500 waste collection fees & charges, $70,000 planning application fees, $26,000
DAMA application fees. $24,000 higher Education Dept use of Eaton Recreation
Centre/ Glen Huon Oval Timing : More fees & charges received to date - $30,500 Eaton
Recreation Centre membership, cafe & activities.

Increase in interest received on bank accounts and term deposit investments due to
higher than expected interest rates.

Profit to be realised upon sale of land now expected in the last quarter of the year.

Higher to date costs for Electricity $21,000 and Water $13,000 across various building
and reserves.

Increase in depreciation expense for infrastructure assets as a result of higher
replacement cost values from independent revaluations carried out 30 June 2022.

All annual insurances paid as at reporting date. Budgets for buildings and bushfire
brigade vehicles insurance costs are evenly spread over the year.

Lower to date costs for Tourism Donations $16,500 and Elected Member Expenses
$18,000.
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2. EXPLANATION OF MATERIAL VARIANCES IN THE STATEMENT OF FINANCIAL ACTIVITY (continued)

ADJUSTMENTS OF NON CASH ITEMS
(Profit)/Loss on Asset Disposals

Accruals

Movement in contract liabilities associated
with restricted cash

Depreciation on Assets
Adjusted Net Operating Activities
INVESTING ACTIVITIES

Revenue
Non-operating grants, subsidies & contributions

Proceeds from disposal of assets

Payments for land and buildings

Payments for transport infrastructure assets

Payments for parks infrastructure assets

Payments for motor vehicles
Payments for furniture & fittings

Net investing activities

Non-cash amounts excluded from investing activities
Movement in non-operating grants and
contributions associated with restricted cash

2022/23 2022/23 Variance to Variance to
Y-T-D Y-T-D Y-T-D Y-T-D
Revised Budget Actual Revised Budget Revised Budget
$ $ $ %

(2,941,695) (56,665) 2,885,030 98.1%
0 7,261 7,261 (100.0%)
0 (46,289) (46,289) (100.0%)
4,513,401 5,452,959 939,558 20.8%
5,317,280 5,693,086 375,806 7.1%
3,238,130 1,634,807 (1,603,324) (49.5%)
5,099,502 607,353 (4,492,149) (88.1%)
(10,202,030)  (4,050,856) 6,151,174 60.3%
(4,021,480) (1,475,001) 2,546,479 63.3%
(1,015,208) (586,730) 428,478 42.2%
(581,199) (579,139) 2,060 0.4%
(133,178) (22,434) 110,744 83.2%
(7,615,463)  (4,472,002) 3,143,461 41.3%
0 493,816 493,816 100.0%
(7,615,463) (3,978,186) 3,637,277 47.8%

Adjusted net investing activities

(continued next page)
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Material Variance - Explanation

Profit to be realised upon sale of land now expected in the last quarter of the year.

Operating grants held as contract liabilities are transferred to revenue when required
for related projects. These funds are also held in Reserve accounts. This adjustment is
to offset the duplication of funding as revenue as well as transfer from reserve.
Increase in depreciation expense for infrastructure assets as a result of higher
replacement cost values from independent revaluations carried out 30 June 2022.

Permanent : Higher than budgeted revenue due to contributions received for the JTPS
reserves. Timing : Less grants recognised as revenue to date - linked to lower
expenditure to date on related construction projects.

Profit to be realised upon sale of land now expected in the last quarter of the year.
Lower costs to date than budget estimates for building projects, including upgrade to
community halls, Eaton Oval clubrooms, Eaton skate park, Sport Lighting and new
Administration Centre / Library.

Less activity than budget estimate to date on some major transport upgrade and
renewal projects - Ferguson Road, Pratt Road, Glenhuon Boulevard/Eaton Drive
intersection, Pile Road, and several bridge renewals. Timing of bridge renewals is
dependent on Main Roads WA work schedules.

Permanent : Glen Huon Oval fencing on hold until next year. Timing : Most parks and
reserves construction projects are at design or commenced construction, including East
Millbridge POS and Eaton Foreshore Bore replacement.

Purchase of replacement IT equipment has not yet occurred.

Non-operating grants and contributions for acquisition of assets are held as contract
liabilities and transferred to revenue when required for specific asset acquisition. These
funds are also held in Reserve accounts. This adjustment is to offset the duplication of
funding recognised as revenue as well as transfer from reserve.
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EXPLANATION OF MATERIAL VARIANCES IN THE STATEMENT OF FINANCIAL ACTIVITY (continued)

FINANCING ACTIVITIES
Revenue

Proceeds from new debentures
Transfers from reserves

Repayment of debentures
Principal portion of lease liabilities

Transfers to Reserves

Total financing activities

FUNDING SOURCES
Surplus/(Deficit) July 1 B/Fwd
CLOSING FUNDS (A+B+C+D)

2022/23 2022/23 Variance to Variance to
Y-T-D Y-T-D Y-T-D Y-T-D
Revised Budget Actual Revised Budget Revised Budget
$ $ $ %
700,000 700,000 0 0.0%
11,421,407 6,740,199 (4,681,208) (41.0%)
(342,382) (343,037) (655) (0.2%)
(179,115) (162,561) 16,554 9.2%
(10,457,653)  (1,634,900) 8,822,753 84.4%
1,142,257 5,299,701 4,157,444 364.0%
184,453 175,393 (9,060) (4.9%)
(971,473) 6,696,178 8,161,467 (840.1%)

Timing /
Permanent

Timing

Timing

(Appendix ORD: 12.4.4B)

Less Reserve funds required to date for various asset acquisition and construction
including major projects for the Administration/Library building, IT equipment
replacements, Eaton Oval clubrooms, Pratt Road modifications, Glenhuon Bvd/Eaton Dr
traffic control. Transfer related to sale of land to now occur at year end.

Restricted grants and developer contributions received are transferred to reserves until
required for related capital works. Budget did not include provision for these reserve
transfers.
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TRUST FUNDS

Funds held at reporting date over which the Shire has no control and which are not included in the financial statements are as follows:

NAME BALANCE RECEIPTS INTEREST PAYMENTS ADJUSTMENTS CLOSING
1JuLy (TRANSFERS) BALANCE
$ $ $ $ $ $

Ross & Deborah Bevan 40,003.22 0.00 0.00 0.00 0.00 40,003.22
Public Open Space 527,596.37 0.00 0.00 (15,814.11) 0.00 511,782.26
Dept Communities Grant - Auspicing for Goodstart Eaton Child Care Centre 25,000.00 0.00 0.00 0.00 0.00 25,000.00
Accrued Interest 0.00 0.00 9,376.96 0.00 0.00 9,376.96
Plus: Outstanding Creditors 0.00 0.00 0.00 0.00 0.00 0.00
Less: Outstanding Debtors 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 592,599.59 0.00 9,376.96 (15,814.11) 0.00 586,162.44

RESERVES - CASH BACKED

All reserves are supported by cash and cash equivalents and are restricted within equity as Reserves - cash backed.

NAME BALANCE RECEIPTS INTEREST PAYMENTS ADJUSTMENTS CLOSING
1JuLy (TRANSFERS) BALANCE
$ $ $ $ $ $

Council Restricted
Executive & Compliance Vehicles Reserve 223,902.88 0.00 0.00 0.00 0.00 223,902.88
Plant & Engineering Equipment Reserve 585,646.52 0.00 0.00 0.00 0.00 585,646.52
Eaton Recreation Centre - Equipment Reserve 303,650.04 0.00 0.00 (35,804.34) 0.00 267,845.70
Building Maintenance Reserve 3,550,218.30 0.00 0.00| (2,965,804.85) 0.00 584,413.45
Employee Relief Reserve 265,625.85 0.00 0.00 0.00 0.00 265,625.85
Employee Leave Entitlements Reserve 48,755.58 0.00 0.00 0.00 0.00 48,755.58
Refuse Site Environmental Works Reserve 84,255.28 0.00 0.00 0.00 0.00 84,255.28
Information Technology Reserve 699,456.58 0.00 0.00 0.00 0.00 699,456.58
Roadwork Construction & Major Maintenance Reserve 801,283.59 0.00 0.00 (135,189.28) 0.00 666,094.31
Accrued Salaries Reserve 500,668.37 0.00 0.00 0.00 0.00 500,668.37
Tourism Reserve 11,777.32 0.00 0.00 0.00 0.00 11,777.32
Recycling Education Reserve 44,211.29 0.00 0.00 0.00 0.00 44,211.29
Road Safety Programs Reserve 26,778.71 0.00 0.00 0.00 0.00 26,778.71
Council Land Development Reserve 22,681.01 0.00 0.00 0.00 0.00 22,681.01
Carried Forward Projects Reserve 3,235,514.34 0.00 0.00| (1,096,024.52) 0.00 2,139,489.82
Election Expenses Reserve 11,650.71 0.00 0.00 0.00 0.00 11,650.71
Town Planning Consultancy Reserve 28,072.37 0.00 0.00 (7,000.00) 0.00 21,072.37
Parks & Reserves Upgrades Reserve 145,854.33 0.00 0.00 (68,596.72) 0.00 77,257.61
Strategic Planning Studies Reserve 109,507.55 0.00 0.00 0.00 0.00 109,507.55
Pathways Reserve 174,197.69 0.00 0.00 (6,712.55) 0.00 167,485.14
Asset / Rates Revaluation Reserve 184,810.63 0.00 0.00 0.00 0.00 184,810.63
Refuse & Recycling Bin Replacement Reserve 59,919.86 0.00 0.00 0.00 0.00 59,919.86
Sale of Land Reserve 2,341,667.14 0.00 0.00 0.00 0.00 2,341,667.14
Storm Water Reserve 183,642.31 0.00 0.00 (9,625.18) 0.00 174,017.13
13,643,748.25 0.00 0.00| (4,324,757.44) 0.00| 9,318,990.81

Statute Restricted
Contribution to Works Reserve 921,807.33 14,899.82 0.00 (11,463.24) 0.00 925,243.91
Eaton Drive - Access Construction Reserve 0.00 44,289.46 0.00 0.00 0.00 44,289.46
Eaton Drive - Scheme Construction Reserve 0.00 64,078.00 0.00 0.00 0.00 64,078.00
Fire Control Reserve 11,593.54 0.00 0.00 0.00 0.00 11,593.54
Collie River (Eaton Drive) Bridge Construction Reserve 514,376.48 45,240.25 0.00 (247,996.94) 0.00 311,619.79
Unspent Grants Reserve 2,837,638.91 1,249,627.40 0.00| (2,057,922.90) 0.00 2,029,343.41
Swimming Pool Inspection Reserve 4,510.58 0.00 0.00 0.00 0.00 4,510.58
Burekup - Public Open Space 72,651.30 0.00 0.00 0.00 0.00 72,651.30
Unspent Specified Area Rate - Bulk Waste Collection Reserve 89,661.73 0.00 0.00 0.00 0.00 89,661.73
Unspent Specified Area Rate - Eaton Landscaping Reserve 239,564.73 0.00 0.00 0.00 0.00 239,564.73
Wanju Developer Contribution Plan Unspent Loan Reserve 716,539.19 0.00 0.00 (98,058.70) 0.00 618,480.49
Dardanup Expansion Developer Contribution Plan Reserve 0.00 0.00 0.00 0.00 0.00 0.00
5,408,343.79| 1,418,134.93 0.00| (2,415,441.78) 0.00|  4,411,036.94
Interest 0.00 0.00| 253,183.18 0.00 0.00 253,183.18
Less: Outstanding Debtors 0.00 (36,418.00) 0.00 0.00 0.00 (36,418.00)
TOTAL 19,052,092.04 1,381,716.93| 253,183.18| (6,740,199.22) 0.00 13,946,792.93

10
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MUNICIPAL LIABILITIES

Funds held at reporting date for bonds and deposits not required to be held in the Trust Fund and classified as restricted to recognise that they are owed
to developers/hirers and others. These are now classified as Municipal Liabilities as follows:

BALANCE RECEIPTS INTEREST PAYMENTS ADJUSTMENTS CLOSING
1JuLy (TRANSFERS) BALANCE
$ $ $ $ $ $
Bonds
Parkridge Group 52,360.04 0.00 0.00 (32,505.63) 0.00 19,854.41
Little Meadows Pty Itd 15,631.53 0.00 0.00 (15,631.53) 0.00 0.00
Winterfall Nominees Pty Itd 36,007.60 0.00 0.00 0.00 0.00 36,007.60
Holland Loop Pty Ltd 19,370.00 2,540.00 0.00 (19,370.00) 0.00 2,540.00
TJ Coman 8,384.63 0.00 0.00 0.00 0.00 8,384.63
Garvey Road Pty Ltd 25,953.17 0.00 0.00 (25,953.17) 0.00 0.00
Burekup Developments Pty Ltd 16,945.37 0.00 0.00 (16,945.37) 0.00 0.00
Garvey Road Pty Ltd 7,569.43 0.00 0.00 (7,569.43) 0.00 0.00
Thompson Surveying Consultants 21,993.00 0.00 0.00 0.00 0.00 21,993.00
Anstee Earthmoving Pty Ltd 0.00 2,408.00 0.00 0.00 0.00 2,408.00
Total - Retention Bonds 204,214.77 4,948.00 0.00 (117,975.13) 0.00 91,187.64
Construction Contract
Carbone Bros - Harris Road Upgrade 33,992.00 0.00 0.00 0.00 0.00 33,992.00
Advanteering - Skate Park 23,899.55 0.00 0.00 0.00 0.00 23,899.55
57,891.55 0.00 0.00 0.00 0.00 57,891.55
Extractive Industry Rehabilitation Bonds
L G Davidson 1,290.20 0.00 0.00 0.00 0.00 1,290.20
M Denholm 845.24 0.00 0.00 0.00 0.00 845.24
S Catalano 1,340.36 0.00 0.00 0.00 0.00 1,340.36
Bunbury Agricultural Society 2,387.88 0.00 0.00 0.00 0.00 2,387.88
D Busher 1,282.84 0.00 0.00 0.00 0.00 1,282.84
Valli & Co 2,600.14 0.00 0.00 0.00 0.00 2,600.14
Charles Hull Contracting 7,603.41 0.00 0.00 0.00 0.00 7,603.41
J & P Group 135,809.01 0.00 0.00 0.00 0.00 135,809.01
Total - Extractive Industries Bonds 153,159.08 0.00 0.00 0.00 0.00 153,159.08
Specified Projects
Dardanup Central Bushfire Station Refurbishment - Red Cross - A Poad Bequest 26,631.15 0.00 0.00 0.00 0.00 26,631.15
Total - Specified Projects 26,631.15 0.00 0.00 0.00 0.00 26,631.15
Sundry Deposits
Unclaimed Monies 1,838.11 61.65 0.00 (70.11) 0.00 1,829.65
Bunbury Wellington Group of Councils (BunGeo Group of Councils - BGGC) 50,532.31 3,000.00 0.00 0.00 0.00 53,532.31
Total - Sundry Deposits 52,370.42 3,061.65 0.00 (70.11) 0.00 55,361.96
Election Deposits 0.00 0.00 0.00 0.00 0.00 0.00
Key Bonds 752.68 760.00 0.00 (800.00) 0.00 712.68
Hire Bonds 3,630.00 9,090.00 0.00 (9,920.00) 0.00 2,800.00
Kerb Bonds 75,041.91 0.00 0.00 0.00 0.00 75,041.91
Construction Training Fund 8,434.41 12,133.31 0.00 (12,806.52) 0.00 7,761.20
Building Services Levy 2,606.31 36,865.04 0.00 (27,543.98) 0.00 11,927.37
Devel A Panel 0.00 11,630.00 0.00 (11,630.00) 0.00 0.00
Less O ding Debtors 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 584,732.28 78,488.00 0.00 (180,745.74) 0.00 482,474.54

1"
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ESTIMATED INTEREST
BANK TYPE AMOUNT RATE DAYS COMMENCE MATURITY INTEREST CREDITED
2022-2023
MUNICIPAL FUND
CBA Municipal Fund Bank Account $  3,328,228.19 3.40% $56,612.71
CBA Municipal - Business Online Saver $ 1,020,797.40 3.70% $19,468.20
CBA Term Deposit $ 1,000,000.00 4.02% 90 01/2023 04/2023 $9,912.33 $8,751.78
CBA Term Deposit $ 1,000,000.00 4.20% 90 02/2023 05/2023 $10,356.16 $12,263.01
NAB Term Deposit $ 1,000,000.00 4.20% 91 02/2023 05/2023 $10,471.23 $12,230.14
NAB Term Deposit $ 1,000,000.00 4.00% 92 01/2023 05/2023 $10,082.19 $8,975.35
$  8,349,025.59 $40,821.92 $118,301.19
TRUST FUND
CBA Trust Fund Bank Account S 586,162.44 3.40% $9,376.96
S 586,162.44 $0.00 $9,376.96
RESERVE ACCOUNTS
CBA Reserve Bank Acccount -$407,024.30 3.15% $39,711.75
CBA Reserve - Business Online Saver S 2,353,817.23 3.70% $99,788.00
CBA Term Deposit $ 1,500,000.00 4.13% 90 01/2023 04/2023 $15,275.34 $13,276.85
CBA Term Deposit $  1,500,000.00 4.20% 90 02/2023 05/2023 $15,534.25 $18,394.52
CBA Term Deposit $  1,500,000.00 4.27% 91 03/2023 06/2023 $15,968.63 $23,732.88
CBA Term Deposit $ 1,000,000.00 3.96% 180 10/2022 04/2023 $19,528.77
NAB Term Deposit $ 1,500,000.00 4.00% 92 01/2023 05/2023 $15,123.29 $13,463.02
NAB Term Deposit $  1,500,000.00 4.05% 182 10/2022 05/2023 $30,291.78
AMP Term Deposit $ 1,000,000.00 4.50% 180 11/2022 05/2023 $22,191.78
BEYOND Term Deposit $ 1,000,000.00 4.05% 151 11/2022 04/2023 $16,754.79
NAB Term Deposit $ 1,500,000.00 4.25% 90 03/2023 05/2023 $15,719.18 $13,989.05
Interest received on matured deposits $32,525.51
$ 13,946,792.93 $166,387.81 $254,881.58
Total Interest Received $382,559.73
N 4 ™\
Cash & Investments as at 31 March 2023 Investment Interest Earned to 31 March 2023
$700,000
$20,000,000
$600,000
$15,000,000 $500,000 /
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$10,000,000 $300,000
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$5,000,000
$100,000
- SO 77”:///
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Notes to the Statement of Financial Activity
For the Period Ended 31 March 2023

6. STATEMENT OF INVESTMENTS (continued)

Total Funds Invested

Total Funds Invested as at Reporting Date -

Muncipal Fund Investment Portfolio $  4,000,000.00
Trust Fund Investment Portfolio S -
Reserve Fund Investment Portfolio $ 12,000,000.00

$ 16,000,000.00
Investment Policy - Portfolio Risk Exposure
Council's investment policy provides a framework to manage the risks associated with financial investments.

Portfolio - Terms of Maturity

Limits are placed on the term to maturity thereby reducing the impact of any significant change in interest rate markets and to provide liquidity.

Counterparty Credit Exposure
Exposure to an individual authorised deposit-taking institution (ADI) counterparty will be restricted by their credit rating so that single entity exposure is limited.

Overall Credit Exposure
To control the credit quality on the entire portfolio, limits are placed on the percentage exposed to any particular credit rating category.

The following charts demonstrate the current portfolio diversity and risk compliance with the policy framework.

Investment Portfolio - Counterparty Credit Exposure Investment Portfolio - Overall Credit Exposure
60% 100% -
90% -
50% 80% -
40% 70% 1
60% -
30% 50% -
20% 40% -
30%
10% 20% -
NAB (AA-) CBA (AA-) Beyond (BBB) AMP (BBB) 0% - T T
Institution and Long Term Credit Rating AA A BBB
Standard & Poors Long Term Credit Rating
M Policy Maximum M Actual Investment M Policy Maximum M Actual Investment
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Shire of Dardanup

Notes to the Statement of Financial Activity
For the Period Ended 31 March 2023

7. Accounts Receivable as at 31 March 2023

Rates and Charges Outstanding

2022/23 annual rates were raised on 28 July 2022 and were due by 21 September 2022 for payment in full or for the first of four
instalments. For the 1,600 ratepayers who have elected to pay by the four instalment option, the fourth instalment will be due by
29 March 2023.

As at the reporting date, total outstanding rates and charges (including pensioner deferred rates) is $1,258,113. This equates to
7% of rates and charges collectable and is at a similar position to previous years. It is the objective of management to achieve less
than 4% of rates and charges outstanding by 30 June.

' Outstanding Rates & Charges as % of Rates & Charges Collectable
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Sundry Debtors Outstanding (non-rates)
As at the reporting date, the total outstanding Sundry Debtors amount to $155,191.

The most significant invoices outstanding 30 days or longer relate to a payment from the Education Department for the Recreation Centre
and annual licence fees for food premises. Follow up actions are in progress for receipt of these debts.

e N bl N
. Accounts Receivable (non-rates) -
Accounts Receivable (non-rates) by Age . ( )
Comparison to Previous Month
90+ Days $9,307 $0
= 60 Days $120,000
™ 30 Days $90,000
m Current
$60,000
$30,000 |
$0
90+ Days 60 Days 30 Days Current
B March  ® February
\_ Y, - J

8. Salaries and Wages to 31 March 2023
At the reporting date, total salaries and wages expenditure is $7,652,339 (76.61%) of the annual budget of $9,989,148 for the
2022/23 financial year.

4 N
Gross Salaries & Wages - Revised Budget v Actual

410,000,000
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$8,000,000
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Shire of Dardanup

Notes to the Statement of Financial Activity
For the Period Ended 31 March 2023

RATING INFORMATION

2022/23 2022/23 2022/23 2022/23 2022/23 2021/22 2021/22
Number Budget Budget Budget Budget Actual Actual Budget
of Rateable rate interim back total total total total
RATE TYPE Rate in properties value revenue rates rates revenue revenue revenue revenue
$ $ $ $ $ $ $ $
Differential general rate or general rate
Gross rental valuations
General Rates - GRV: Residential 0.103260 4,069 75,050,605 7,749,725 0 0 7,749,725 7,749,977 6,391,857 6,391,857
General Rates - GRV: Commercial 0.103260 61 14,621,022 1,509,767 0 0 1,509,767 1,509,767 1,520,904 1,520,904
General Rates - GRV: Industrial 0.103260 65 8,975,470 926,807 0 0 926,807 926,807 830,417 830,417
General Rates - GRV: Small Holding 0.103260 369 8,638,608 892,023 0 0 892,023 892,023 817,475 817,475
General Rates - GRV: Interim and Back Rates 0.103260 0 0 0 111,668 0 111,668 125,188.56 99,081 92,600
Unimproved valuations
General Rates - UV: Broad Acre Rural 0.006362 491 277,205,512 1,763,581 0 0 1,763,581 1,763,830 1,677,068 1,677,068
General Rates - UV: Mining 0.006362 0 0 0 0 0 0 0 0 0
General Rates - UV: Interim and Back Rates 0.006362 0 0 0 0 0 0 0 0 0
Sub-Totals 5,055 384,491,217 12,841,903 111,668 0 12,953,571 12,967,590 11,336,802 11,330,321
Minimum
Minimum payment S
Gross rental valuations
General Rates - GRV: Residential 1,547.50 834 9,953,955 1,290,615 0 0 1,290,615 1,290,615 2,237,685 2,237,685
General Rates - GRV: Commercial 1,547.50 9 67,360 13,927 0 0 13,927 13,928 10,833 10,833
General Rates - GRV: Industrial 1,547.50 49 505,650 75,828 0 0 75,828 75,828 68,090 68,090
General Rates - GRV: Small Holding 1,547.50 65 531,830 100,588 0 0 100,588 100,588 122,253 122,253
General Rates - GRV: Interim and Back Rates 1,547.50 0 0 0 0 0 0 0 0 0
Unimproved valuations
General Rates - UV: Broad Acre Rural 1,547.50 130 19,723,287 201,175 0 0 201,175 201,175 194,985 194,985
General Rates - UV: Mining 1,547.50 18 232,409 27,855 0 0 27,855 27,855 21,665 21,665
General Rates - UV: Interim and Back Rates 1,547.50 0 0 0 0 0 0 0 0 0
Sub-Totals 1,105 31,014,491 1,709,988 0 0 1,709,988 1,709,988 2,655,511 2,655,511
6,160 415,505,708 14,551,891 111,668 0 14,663,559 14,677,578.00 13,992,313 13,985,832
Concession on general rates (12,062) (34,514) (37,427) (25,027)
Rates write-off (4,000) (1,825) (1,747) (4,000)
Total amount raised from general rates 14,647,497 14,641,239 13,953,139 13,956,805
Specified area rates - bulk waste collection 83,442,010 109,726 109,726 110,005 102,893 103,719
Specified area rates - Eaton landscaping 90,508,822 264,740 264,740 266,076 251,632 250,882
Total specified area and ex gratia rates 374,466 376,081 354,525 354,601
Total rates 15,021,963 15,017,320 14,307,664 14,311,406
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10. INFORMATION ON BORROWINGS

Debenture Repayments

Notes to the Statement of Financial Activity
For the Period Ended 31 March 2023

Principal New Principal Interest Principal
Opening Balance Loans Repayments Repayments Outstanding
01 July 2022 2022/23 2022/23 2022/23 30 June 2023
Revised Revised Revised Revised
Particulars Loan No. Actual Budget Actual Budget Actual Budget Actual Budget
$ $ $ $ $ $ $ $ $

Community Amenities
Wanju/Waterloo Industrial Park
Developer Contribution Plans 70 679,751 0 0 (35,505) (66,587) (7,273) (26,738) 644,246 613,164
Waste Bins (3 Bin System) 71 320,000 0 0 (43,150) (43,150) (6,973) (7,821) 276,850 276,850
Recreation and Culture
Eaton Recreation Centre 59 99,117 0 (99,118)  (99,118) (4,651) (4,741) (1) (0)
Glen Huon Oval Club Rooms 69 881,525 0 0 (44,429) (44,429) (36,465) (39,375) 837,096 837,096
Sport Lighting / Eaton Oval C/Rooms 72 0 700,000 700,000 0 0 0 (20,052) 700,000 700,000
Transport
Depot Land 66 383,437 0 0 (63,548) (63,548) (16,297) (17,510) 319,889 319,889
Economic Services
Gravel Pit Land - Panizza Road 61 41,220 0 0 (13,317) (27,052) (1,405) (2,350) 27,903 14,168
Other Property and Services
Administration Building Extensions 65 43,972 0 0 (43,971) (43,971) (2,559) (2,650) 1 0
Library / Adminstration Centre New 0 0 6,000,000 0 0 0 (92,010) 0 6,000,000

2,449,022 700,000 6,700,000 (343,037) (387,855) (75,625) (213,246) 2,805,985 8,761,167

All debenture repayments are financed by general purpose revenue.
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Shire of Dardanup

Notes to the Statement of Financial Activity
For the Period Ended 31 March 2023

11. BUDGET AMENDMENTS

Amendments to the original budget since budget adoption. Surplus/(Deficit)

Revised
Increase in Decrease in Budget
Non Cash Available Available Running
GL/JOB Code Description Council Resolution Classification Adjustment Cash Cash Balance
$ $ $
Budget Adoption Opening Surplus (Budgeted) 137,167
Permanent Changes
J12316 Bridge Renewals - Bridge 4930 Collie River Road (Krones) 27/07/22 - 190-22 Asset Acquisition (125,000) 12,167
0341003 Transfer from Reserve - Unspent Grants 27/07/22 - 190-22 Transfer from Reserve 24,480 36,647
1241010 Transfer from Reserve - Carried Forward Projects Reserve 27/07/22 - 190-22 Transfer from Reserve 100,520 137,167
Increase to Tourism and Events budget for Dardanup Bull & Barrel Festival and
1312501 the Dardanup Arts Spectacular, 27/07/22 - 208-22 Operating Expense (10,000) 127,167
Jo8714 Minor / Community Event Assistance 27/07/22 - 208-22 Operating Expense 10,000 137,167
J11653 Dardanup Civic Precinct 24/08/22 - 221-22 Asset Acquisition (205,839) (68,672)
105026 Dardanup Central BFB Car Park 24/08/22 - 221-22 Asset Acquisition 205,839 137,167
0422501 SWDC Government Grant - Other Governance 28/09/22 - 232-22 Operating Grant 40,000 177,167
0412506 Consultants Special projects - Hydrogen Feasibility Study 28/09/22 - 232-22 Operating Expense (40,000) 137,167
1121502 Contribution to Sports Lighting - Sofball 28/09/22 - 233-22 Capital Contribution (20,000) 117,167
1121501 LRCI Grant - Sports Lighting 28/09/22 - 233-22 Capital Grant 45,000 162,167
1221504 LRCI Grant - Bridge Maintenance 28/09/22 - 233-22 Capital Grant (45,000) 117,167
J12307 Ironstone Road Bridge 28/09/22 - 233-22 Asset Acquisition 45,000 162,167
1121501 CSRFF Grant - Sports Lighting 28/09/22 - 233-22 Capital Grant (144,328) 17,839
1143009 Loan - Sports Lighting 28/09/22 - 233-22 Borrowings (300,000) (282,161)
J11656 Sports Lighting 28/09/22 - 233-22 Asset Acquisition 419,328 137,167
0524501 AWARE grant - Internal Emergency Support 28/09/22 - 236-22 Operating Revenue 10,000 147,167
J05031 Emergency Response and Recovery 28/09/22 - 236-22 Operating Expense (10,000) 137,167
0341003 Transfer from Unspent Grants Reserve - LGGC Bridge 3658 26/10/22 - 267-22 Transfer from Reserve 276,000 413,167
112303 Bridge Renewal - Ferguson Road Bridge 3658 26/10/22 - 267-22 Asset Acquisition (276,000) 137,167
J11639 Construction - Wells Recreation Reserve Clubrooms 23/11/22 - 292-22 Asset Acquisition 426,190 563,357
1241010 Transfer from Carried Fwd Projects Reserve for Wells Recreation Clubrooms 23/11/22 - 292-22 Asset Acquisition 659,746 1,223,103
1121501 Grant Revenue - Public Halls - Wells Recreation Clubrooms 23/11/22 - 292-22 Asset Acquisition (1,008,741) 214,362
105026 Dardanup Central BFB Car Park 23/11/22 - 293-22 Asset Acquisition (60,000) 154,362
1131004 Transfer to Buildings Reserve - Remaining Funds Wells Recreation Clubrooms 23/11/22 - 293-22 Transfer to Reserve (17,195) 137,167
1119002 Dardanup Centenary Celebrations 23/11/22 - 294-22 Operating Expense (10,000) 127,167

(continued next page)
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Shire of Dardanup

Notes to the Statement of Financial Activity
For the Period Ended 31 March 2023

11. BUDGET AMENDMENTS (continued)
Amendments to the original budget since budget adoption. Surplus/(Deficit)

Revised

Increase in Decrease in Budget

Non Cash Available Available Running

GL/JOB Code Description Council Resolution Classification Adjustment Cash Cash Balance

$ $ $

Balance brought forward from previous page 127,167
0531002 Vebhicles - Fire prevention - DFES Provided 23/11/22 - 295-22 (499,000) 127,167
0522502 Grant Revenue - ESL Asset Acquisition - DFES provided 23/11/22 - 295-22 499,000 127,167
J05021 Grant Expenditure - Bushfire Mitigation Activity 23/11/22 - 296-22 (195,370) (68,203)
0521502 Grant Revenue Fire Prevention - Mitigation Activity 23/11/22 - 296-22 195,370 127,167
J11576 Eaton Skate Park - CCTV and playground fencing 23/11/22 - 299-22 (3,411) 123,756
1241010 Transfer from Reserve - Carried Forward Projects Reserve 23/11/22 - 299-22 3,411 127,167
112666 Collie River Foreshore - Heritage Walk Trail erosion mitigation 23/11/22 - 304-22 (3,761) 123,406
0341003 Transfer from Unspent Grants Reserve - RFR Heritage Walk Trail 23/11/22 - 304-22 3,761 127,167
1016506 Collie River Road realignment 23/11/22 - 313-22 (70,400) 56,767
1241002 Transfer from Reserve - Road Construction and Major Maintenance Reserve 23/11/22 - 313-22 70,400 127,167
0533002 Vehicle Purchase - Ranger Services - Changeover DA8222 14/12/22 - 322-22 (43,911) 83,256
0543002 Sale of Vehicle - Ranger Services - Changeover DA8222 14/12/22 - 322-22 17,565 100,821
1444007 Transfer from Reserve - Executive & Compliance Vehicles - Changeover DA8222 14/12/22 - 322-22 26,346 127,167
1432011 Transfer to Reserve - Executive & Compliance Vehicles - Sale DA017 14/12/22 - 322-22 (34,502) 92,665
1444003 Sale of Vehicle - Public Works O/H - Sale DA017 14/12/22 - 322-22 34,502 127,167
1432012 Loan Principal Repayment - New Loan Library / Admin Centre - Date Change 14/12/22 - 322-22 121,593 248,760
1412043 Interest Expense - New Loan Library / Admin Centre - Date & Interest Rate Change 14/12/22 - 322-22 (7,210) 241,550
1412044 Gov't Guarantee Fee on New Loan Library / Admin Centre 14/12/22 - 322-22 11,204 252,754
1131014 Loan Principal Repayment - New Loan Sports Buildings - Date Change 14/12/22 - 322-22 20,265 273,019
1113014 Interest Expense - New Loan Sports Buildings - Date, Amount & Interest Rate Change 14/12/22 - 322-22 (11,145) 261,874
1113012 Adjustment to Gov't Guarantee Fee on New Loan Sports Building 14/12/22 - 322-22 1,104 262,978
1113015 Interest Expense - New Loan Sports Lighting 14/12/22 - 322-22 5,226 268,204
105022 Building construction Dardanup Central BFB 25/01/23 - 07-23 (6,495) 261,709
0522503 Poad Contribution to Dardanup Central BFB Fit out 25/01/23 - 07-23 6,495 268,204
J11521 Parks and Reserves Capital - Carramar Park Park Bench and Picnic Setting 25/01/23 - 07-23 (14,936) 253,268
1123504 Parks and Reserves Contributions Carramar Park 25/01/23 - 07-23 14,936 268,204
1123504 Parks and Reserves Contributions Ardross Estates East Millbridge POS 25/01/23 - 08-23 40,000 308,204
J11650 East Millbridge Public Open Space Project 25/01/23 - 08-23 (40,000) 268,204
1134004 Eaton Recreation Centre Reserve funds to be used for new coffee equipment 22/02/23 -22-23 (10,243) 257,961
1134002 Eaton Recreation Centre Equipment increase for new Coffee Machine 22/02/23 -22-23 6,908 264,869
1114504 Eaton Recreation Centre Minor Asset increase for new Coffee Grinder 22/02/23 -22-23 3,335 268,204
1016017 Legal Expenses - Town Planning 22/03/23 -51-23 (15,000) 253,204
0412013 Legal Expenses - Governance 22/03/23 -51-23 (18,000) 235,204
1114013 Marketing & Promotions - ERC (Perth Wildcats Preseason Game) 22/03/23 -51-23 (24,891) 210,313
1124003 Fees & Charges - Admissions - ERC (Perth Wildcats Preseason Game) 22/03/23 -51-23 22,000 232,313
0531002 Vebhicles - Fire prevention - DFES Provided 22/03/23 -51-23 (501,199) 232,313
0522502 Grant Revenue - ESL Asset Acquisition - DFES provided 22/03/23 -51-23 501,199 232,313
0512501 DFES Donated Asset - Vehicle 22/03/23-51-23 (40,000) 232,313
0541002 DFES Sale Asset - Vehicle (Trade) 22/03/23-51-23 40,000 232,313
1123506 Transfer from Trust - POS - Capital for Cadell Park Shade Sails (J11559) 22/03/23 -51-23 (7,586) 224,727
1143001 Transfer from Parks & Reserves Upgrades Reserve for Cadell Park Shade Sails 22/03/23 -51-23 7,586 232,313
113006 Increase for Land Purchase Lot 1111 on Draft Deposited Plan 422040 22/03/23 -51-23 (100) 232,213
2,834,281 (2,703,244) 232,213
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VISION STATEMENT

“Provide effective leadership in encouraging balanced growth
and development of the Shire while recognizing the
diverse needs of our communities.”
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Members of Integrated Planning Committee

-Cr MT Bennett
-Cr PS Robinson
-Cr LW Davies

-Cr TG Gardiner
-Cr EP Lilly

-Cr PR Perks

-Cr SL Gillespie

-Cr MR Hutchinson

Terms of Reference

The Terms of Reference for this Committee are located in the Tardis records system — refer to the following link:
2021 - ToR Integrated Planning Committee



http://tardis.dardanup.wa.gov.au/Function/Elected/CT_Committees/Terms%20of%20Reference%20-%20Committees%202021/2021%20-%20ToR%20Integrated%20Planning%20Committee.docx

Advocacy

Executive/Strategic

Legislative
Review

Quasi-Judicial

“Any statement, comment or decision made at a Council or Committee meeting regarding any application for an
approval, consent or licence, including a resolution of approval, is not effective as an approval of any application and

(Appendix ORD: 12.1.5A)

COUNCIL ROLE

When Council advocates on its own behalf or on behalf of its community to
another level of government / body /agency.

The substantial direction setting and oversight role of the Council e.g. Adopting
plans and reports, accepting tenders, directing operations, setting and
amending budgets.

Includes adopting local laws, town planning schemes and policies.
When Council reviews decisions made by Officers.

When Council determines an application/matter that directly affects a
person’s rights and interests. The Judicial character arises from the obligations
to abide by the principles of natural justice.

Examples of Quasi-Judicial authority include town planning applications,
building licences, applications for other permits/licences (eg: under Health
Act, Dog Act or Local Laws) and other decisions that may be appealable to the
State Administrative Tribunal.

DISCLAIMER

must not be relied upon as such.

Any person or entity that has an application before the Shire must obtain, and should only rely on, written notice of
the Shire’s decision and any conditions attaching to the decision, and cannot treat as an approval anything said or

done at a Council or Committee meeting.

Any advice provided by an employee of the Shire on the operation of a written law, or the performance of a function
by the Shire, is provided in the capacity of an employee, and to the best of that person’s knowledge and ability. It does
not constitute, and should not be relied upon, as a legal advice or representation by the Shire. Any advice on a matter
of law, or anything sought to be relied upon as a representation by the Shire should be sought in writing and should

make clear the purpose of the request.”

Inherent Risk

Residual Risk

Strategic Context
Operational Context

Project Context

RISK ASSESSMENT

The level of risk in place in order to achieve the objectives of the Council and
before actions are taken to alter the risk’s impact or likelihood.

The remaining level of risk following the development and implementation
of Council’s response.

These risks are associated with achieving Council’s long term objectives.
These risks are associated with the day-to-day activities of the Council.

Project risk has two main components:

e Direct refers to the risks that may arise as a result of project, which may
prevent the Council from meeting its objectives.

e Indirect refers to the risks which threaten the delivery of project
outcomes.
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SHIRE OF DARDANUP

MINUTES FOR THE SHIRE OF DARDANUP INTEGRATED PLANNING COMMITTEE MEETING HELD ON
WEDNESDAY, 19" OF APRIL 2023, AT SHIRE OF DARDANUP - ADMINISTRATION CENTRE EATON,
COMMENCING AT 12.30PM.

1 DECLARATION OF OPENING/ANNOUNCEMENTS OF VISITORS

The Chairperson, Cr Michael Bennett declared the meeting open at 12.44pm, welcomed those in
attendance and referred to the Disclaimer, Acknowledgement of Country, Emergency Procedure and
the Affirmation of Civic Duty and Responsibility on behalf of Councillors and Officers

Acknowledgement of Country

The Shire of Dardanup wishes to acknowledge that this meeting is being held on the
traditional lands of the Noongar people. In doing this, we recognise and respect their
continuing culture and the contribution they make to the life of this region and pay our
respects to their elders, past, present and emerging. The Shire of Dardanup also
respects and celebrates all cultures of all our residents and those visitors to our Shire.

Affirmation of Civic Duty and Responsibility

Councillors and Officers of the Shire of Dardanup collectively declare that we will duly,
faithfully, honestly and with integrity fulfil the duties of our respective office and
positions for all the people in the district according to the best of our judgement and
ability. We will observe the Shire’s Code of Conduct and Standing Orders to ensure
efficient, effective and orderly decision making within this forum.

Committee members acknowledge that only the Chief Executive Officer or a member
of the Shire of Dardanup staff appointed by the Chief Executive Officer is to have
contact with consultants and suppliers that are appointed under contract to undertake
the development and implementation of projects.

The exception to this Policy is when there is a meeting of the committee or working
group with the consultant and the Chief Executive Officer or the Chief Executive
Officer’s representative is present.

Members of committees acknowledge that a breach of this Policy may result in a
request to Council to have them removed from the committee.

Emergency Procedure
In the event of an emergency, please follow the instructions of the Chairperson who

will direct you to the safest exit route. Once outside, please proceed to the muster
point located at the front of the building where we will meet (and complete a roll call).
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2 RECORD OF ATTENDANCE/APOLOGIES

2.1 Attendance

Cr. Michael Bennett - Shire President

Cr. Peter Robinson - Deputy Shire President [Via Teams]
Cr. Tyrrell Gardiner - Elected Member

Cr. Ellen Lilly - Elected Member

Cr Patricia Perks - Elected Member

Mr André Schonfeldt - Chief Executive Officer

Mr Phil Anastasakis - Deputy Chief Executive Officer

Ms Susan Oosthuizen - Director Sustainable Development
Mr Theo Naudé - Director Infrastructure

Mr Kristin McKechie - Manager Assets

Mrs Natalie Hopkins - Manager Financial Services

Mrs Joy Welshman - Manager Operations

Mrs Donna Bailye - Governance Coordinator

Mrs Rebecca Hobby - PA, Deputy Chief Executive Officer

2.2 Apologies

Cr. Stacey Gillespie - Elected Member

Cr Luke Davies - Elected Member

Cr. Mark Hutchinson - Elected Member
3 PRESENTATIONS

None.

4 CONFIRMATION OF MINUTES OF PREVIOUS MEETING

4.1 Integrated Planning Committee Meeting Held 8 of March 2023

INTEGRATED PLANNING COMMITTEE RESOLUTION
IPC 15-23 MOVED - Cr T Gardiner SECONDED- Cr P Perks

THAT the Minutes of the Integrated Planning Committee Meeting held on the 8" of March
2023, be confirmed as true and correct.
CARRIED
5/0
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5 ANNOUNCEMENTS OF MATTERS FOR WHICH MEETING MAY BE CLOSED

None.

6 QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN

None.

7 DECLARATION OF INTEREST

“Committee Members should fill in Disclosure of Interest forms for items in which they have a financial, proximity or
impartiality interest and forward these to the Presiding Member before the meeting commences.”

Key Management Personnel (which includes Elected Members, CEO and Directors) are reminded of their requirement to
disclose biannually transactions between Council and related parties in accordance with Council Policy CP039.

Discussion:

Chairperson, Cr. M Bennett asked the Committee members if there were any Declarations of
Interest to be made.

There were no Declarations of Interest made.
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8 REPORTS OF OFFICERS

8.1 Title: _ Councillor / Staff Budget Requests 2023/24

Reporting Department Corporate & Governance Directorate

Responsible Officer Mr Phil Anastasakis - Deputy CEO

Reporting Officer Mr Phil Anastasakis - Deputy CEO

Legislation Local Government (Financial Management) Regulations 1996
Council Role Executive/Strategic.

Voting Requirement Simple Majority.

Attachments Appendix IPC: 8.1 — Risk Assessment Tool

Overview

This report summarises the 2023/24 budget requests that have been received from elected members
and staff.

At the Integrated Planning Committee meeting held on the 8™ of March 2023, Council resolved to defer
consideration of the Councillor and staff budget requests to the 19" April 2023 Integrated Planning
Committee meeting.

The Integrated Planning Committee is tasked with considering these requests and recommending the
inclusion of specific items in the 2023/24 budget and Long Term Financial Plan.

INTEGRATED PLANNING COMMITTEE RESOLUTION
IPC 16-23 MOVED — Cr P Perks SECONDED — EP Lilly

THAT the Integrated Planning Committee recommends that Council endorses the
following projects be included for consideration in the Draft LTFP, Draft Corporate
Business Plan and Draft 2023/24 Budget:

1. Councillor Budget Requests:
No Items Requested
2. Staff Budget Requests:

a. Reconciliation Action Plan - $15,000 in 23/24;

b. Library RFID Equipment & Maintenance - $5,000 per annum and
ongoing;

c. Bushland Reserves — Annual Firebreak Clearing - $22,000 per annum
and ongoing;

d. Vehicle for Senior Projects Officer/PACE (Designated as a Pool Car to
be stored at the Shire Depot) - $40,000 in 23/24 with the future
replacement added to Executive & Compliance Vehicle Asset
Management Plan.

CARRIED
5/0
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Change to Officer Recommendation - No Change.
Background

Each year as part of the annual budget development process, elected members, community members
and staff are invited to put forward requests for consideration in the draft budget. The requests are
considered well before the budget is drafted, to avoid any late changes which may cause delays in the
annual budget adoption process.

Requests from elected members, community members and staff were received up to
17™ February 2023. Community budget requests are considered as part of a separate Integrated
Planning Committee Agenda report. The elected member requests, and staff requests endorsed by the
Executive Management Team, are outlined under the section “Budget Implications” below, with the
Executive Management Team’s comment and recommendation provided for each item.

At the Integrated Planning Committee meeting held on the 8" of March 2023, Council resolved to defer
consideration of the Councillor and staff budget requests to the 19t April 2023 Integrated Planning
Committee meeting.

Legal Implications

Local Government Act 1995
Local Government (Financial Management) 1996

Section 6.2 (4) of the Local Government Act 1995 states:

6.2. Local government to prepare annual budget
4 The annual budget is to incorporate —
(@ particulars of the estimated expenditure proposed to be incurred by the local
government;

Part 2, Regulation 5 (1) (g) of the Local Government (Financial Management) 1996 Regulation states:

5. CEQ'’s duties as to financial management

(8] Efficient systems and procedures are to be established by the CEO of a local government —

(g) to assist in the preparation of budgets, budget reviews, accounts and reports required
by the Act or these regulations.

Council Plan

13.1 - Adopt best practice governance.
13.2 - Manage the Shire’s resources responsibly.

Environment - None.

Precedents

Each year as part of the budget / LTFP development process Councillors, community and staff are
provided the opportunity to put forward budget requests for consideration.

Budget Implications

Please refer to the following tables: Table 1 — Councillor Budget Requests; and Table 2 — Staff Budget
Requests.
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CouNciL BUDGET ADOPTION AND CONSIDERATION ITEMS

ESTIMATED
PROJECTS
CosT
1. S0
COUNCILLOR BUDGET REQUESTS
Cr Mick Bennett — NO ITEMS REQUESTED
Cr Luke Davies — NO ITEMS REQUESTED
Cr Janice Dow — NO ITEMS REQUESTED
Cr Mark Hutchinson — NO ITEMS REQUESTED
Cr Patricia Perks — NO ITEMS REQUESTED
Cr Tyrrell Gardiner — NO ITEMS REQUESTED
Cr Peter Robinson — NO ITEMS REQUESTED
Cr Stacey Gillespie — NO ITEMS REQUESTED
Cr Ellen Lilley — NO ITEMS REQUESTED
STAFF BUDGET REQUESTS
EXECUTIVE SERVICES DIRECTORATE
NET BUDGET
PROJECT AMOUNT IMPACT
2023/34
TOTAL 1] S0
CORPORATE & GOVERNANCE DIRECTORATE
NET BUDGET
PROJECT AMOUNT IMPACT
2023/24
TOTAL S0 SO
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SUSTAINABLE DEVELOPMENT DIRECTORATE

PROJECT AMOUNT A NET BUDGET
IMPACT 2023/24

Motor Vehicle — Ranger Canopy —ADD AS 23/24 ASSET IN LTFP

Ranger services have previously undergone manual handling training where it was highlighted that the current vehicle canopy set up that is used $33.564 POD

for ranger storage and the transportation of animals is not industry standard and does not meet all the requirements highlighted in the Standards !

and Guidelines — Health and Welfare of Dogs in Western Australia as issued by Department of Primary Industries and Regional Development (DPIRD) Plus

in February 2020. $41,691 in

As part of forward planning for the changeover of ranger vehicles, it is requested that the budget include an upgrade of the current canopy to a ‘fit 54’(122:?:21'6 gj{j?::ownglr]funds

for purpose’ industry standard canopy to mitigate identified risks to the Shire. The new ‘fit for purpose’ canopy can be modified and transferred Pe eenitier i

with future vehicle changeovers.

plus future years
. . . . . . when a vehicle

PLEASE NOTE: This budget request is for when the next ranger vehicle is due for replacement in 2023/24 and would be included as an additional installation chaneeover
cost in the changeover vehicle expenses. 43,500 occurgs.
Finance - This item would be treated as an asset due to its ongoing life. The utility would need to be changed from a dual cab utility to a single cab Total =
utility. Vehicle Cost - $47,971.27 + GST (current cost of the dual cab Ranger vehicle in the ECV AMP is $43,344 plus GST); POD Cost - $33,564.13 + <41 6;1
GST; Cost to install/transfer POD - $3,500 + GST. While adequate funds exist in the Executive & Compliance Vehicle (ECV) Reserve in 2023/24, there !
is not adequate funds in future years. Additional Reserve funding would be required to fund this initial purchase and ongoing replacement.
Reconciliation Action Plan actions
Per Council Plan, Shire Specific Reconciliation Action Plan is to be developed in the 23/24 financial year. Further, the Native title settlement is $15,000 $15,000
nearing formalization. Request $15,000 to allow costs associated with developing Shire RAP plan, providing cultural awareness training to Staff
and council and engagement / consultations with the local Aboriginal and Torres Strait Island Community and Elders.
Library RFID Equipment & Maintenance
Increase of costs associated with the administration of the One Library Consortium who administers the Sirsi Dynix system and support systems $5,000 $5,000
for the Libraries within the consortium. Consortium requests to increase FTE of the Admin assistant increase of this would cost each consortium
member $5,000.

TOTAL $61,691 $61,691
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INFRASTRUCTURE SERVICES DIRECTORATE

A NET BUDGET

PROJECT AMOUNT IMPACT 2023/24
Bushland Reserves — Annual Firebreak Clearing
There are 26 reserves (see below) have been identified for contractor slashing which will (overall) cost in the order of $22k per year.
This proposal will greatly assist P&E in reduction of Fusion cases due to customer complaint regarding perceived fire hazards on Shire land. This $22,000 $22,000
proposal will also allow P & E crew to remain on their current maintenance schedule which otherwise goes on hold in order to attend to complaints.
The P&E team does not have sufficient capacity to undertake this work in-house and therefore propose to appoint a contractor for these works.
Vehicle for Senior Projects Officer/ PACE
The Senior Project Officer (SPO) occupies an important role in the Shire’s Operations Services (Ops), but is encumbered by immobility when
delivering projects and services. The role covers a broad range of services, including, but not limited to:
¢ Planning, programming and delivery of complex and simple projects;
¢ Building maintenance and servicing;
e Direct supervision of the Cleaners; and
* Frequent undefined internal customer requests. 4
> OfOOO $40,000 in
vehicle .
The delivery of these portfolio service areas, necessarily involves the following movements: acquisition 23/24 with
additional funds
* Pre-project site inspections; cost required in

e Contract site meetings;

* Project defect inspections and close out meetings;

e On-site project and maintenance meetings with Supervisors;

e Task instructions for contractors e.g. electricians, plumbers, builders, cleaning specialists;

¢ On site direction and instruction for Shire cleaners;

¢ Trouble shooting for undefined internal customer requests;

e Asset condition inspections and reporting e.g. bridges, paths and playgrounds; and

o Afterhours and weekend call outs (e.g. public toilets) and contractor set-up (e.g. Test & Tag).

The broad range of site inspections / meetings requires the SPO to be mobile every day, often multiple times in a single day, and often weekends
to support contractor timelines. The role is currently not assigned with a workplace vehicle which results in either:

¢ The Officer either using her own vehicle and charging mileage for up to 200km per week;

Pricing based
on Ford
Custom 340L
Van with govt
discount

future years
when a vehicle
changeover
occurs.
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e Accessing the Manager Operations (MO) vehicle (DA 955); or
e Rescheduling meetings / on-site inspections until a vehicle is available.

The position was previously assigned a service vehicle, but this has since been reassigned to the Development Engineer position. Further, the
purchase of a van could be a multi-purpose vehicle for the Shire mitigating issues with vehicle allocations for the PACE and Events Team who are
often without a vehicle for events.
e Manager cannot attend all events and the car is often in use during set-up / pack down.
e Contract for private use. Unable to get home if left in Eaton for weekend (lives in Busselton) or unavailable if MPCE is unwell / not at work.
e MPCE Car is often not big enough for all the equipment many events require 2 cars.
e Per policy, wherever possible staff should utilise a Council vehicle as a first preference.
e Option 3 of Policy is - Motor Vehicle allowance means - Vehicles should be limited in their age and have acceptable ANCAP and Co2 emission
ratings. (Event Staff’s Car not suitable)
e The establishment of “Grey fleet” per policy is undertaken through a formal application process to ensure any ‘Grey Fleet’ use is approved
in advance based on established safety assessments, Policy requirements, and employee declarations.
* Private vehicles have been used in past and claimed kms, however does not cover damage to private vehicles from large equipment. Staff
not willing to use own vehicle.

Restricted Private use of vehicles for works staff required to be on-call

During a recent review of the Shire’s processes related to works staff being required to be on-call or called out after hours to attend emergency
or urgent maintenance requests, the relevant staff requested restricted private use of the vehicles to allow them more flexibility and to provide
additional benefit for them to take on the responsibility of being on-call. $25,000 $25,000

Should the relevant staff not agree to be on-call, the Shire may have to seek contractors to undertake the works. It is likely that such costs would
exceed the additional expenditure considered as per this request.

TOTAL $87,000 $87,000
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The Net impact of Staff and Councillor Budget Requests for 2023/24 total $148,691.

Budget — Whole of Life Cost

Subject to the projects and timeframes, each would be incorporated in future budgets if approved.
Council Policy Compliance

The budget is based on the principles contained in the Strategic Community Plan and Corporate Business
Plan. Policy CnG CP018 — Corporate Business Plan & Long Term Financial Plan applies.

All requests from community groups, elected members and staff to be included in the annual Corporate
Business Plan shall be lodged with the Chief Executive Officer no later than the 31 March in each year.

Risk Assessment

The Risk Management Governance Framework has been considered in arriving at the officer
recommendation. Please refer to (Appendix IPC: 8.1) for full assessment document.

Tier 2 — ‘Low’ or ‘Moderate’ Inherent Risk.

Risk Event Councillor / Staff Budget Requests 2023/24

Inherent Risk Rating (prior to

Moderate (5 - 11)
treatment or control)

Risk Action Plan (treatment or

As the Inherent Risk Rating is below 12, this is not applicable.
controls proposed)

Residual Risk Rating (after As the Inherent Risk Rating is below 12, this is not applicable.
treatment or controls)

Elected Member & Staff Budget requests
Financial form part of the Annual Budget Process

Risk Category Assessed Against Failure to comply with Council policy CP
018 — Corporate Business Plan & Long Term
Financial Plan could result in non-
compliance

Legal and Compliance

Officer Comment
Refer to the Executive Management Team comments provided above.

END REPORT
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8.2 Title: Pathway Asset Management Plan 2023/24 — 2032/33
Reporting Department Corporate & Governance Directorate

Responsible Officer Mr Phil Anastasakis - Deputy CEO

Reporting Officer Mr Kristin McKechie - Manager Assets

Mr Theo Naudé - Director Infrastructure
Legislation Local Government Act 1995

Local Government (Function & General) Regulations 1996

Council Role Executive/Strategic.

Voting Requirement Simple Majority.

Attachments Appendix IPC: 8.2A — Pathways Asset Management Plan 2023/24 —
2032/33:

Appendix IPC 8.2B — Risk Assessment
Overview
The Committee is requested to consider and endorse the Annual Transfer to Reserve for the Pathways
Works Program 2023/24 — 2032/33, together with the Pathways Asset Management Plan 2023/24 —
2032/33 which has been updated as part of the annual review of the Long Term Financial Plan and

Corporate Business Plan.

Having the PAMP updated and endorsed by Council will provide staff the opportunity to plan and
schedule the 10 Year Pathways Works Program in conjunction with other infrastructure works.

This matter was initially considered at the 8™ March 2023 Integrated Planning Committee meeting, with
Council deferring the matter to the 19™ April 2023 Integrated Planning Committee meeting.

INTEGRATED PLANNING COMMITTEE RESOLUTION
IPC 17-23 MOVED - Cr T Gardiner SECONDED — Cr P Robinson

THAT the Integrated Planning Committee recommends that Council:

1. Adopts the following Annual Transfers to the Pathways Reserve for the
delivery of the 10 Year Pathways Works Program:

23-24 |24-25 |25-26 26-27 [27-28 |28-29 |29-30 [30-31 |31-32 |32-33

Annual Transfer ( x $1,000)

2023/2024 Draft LTFP 100 | 150 | 150 | 200 | 200 | 200 | 200 | 200 | 200 | 250

2. Endorses the 10 year Pathways Asset Management Plan 2023/24-2032/33
Pathways Works Program (Appendix IPC: 8.2A).

CARRIED

5/0

Change to Officer Recommendation - No Change
Background
The Pathway Asset Management Plan (PAMP) provides a comprehensive plan for the improvement,

expansion, renewal and maintenance of the Shire’s pathway network. The PAMP looks at the existing
network, determines standards and processes for determining an overall master plan of pathways for
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the Shire and recommends a program of works for the improvement, expansion and renewal of the
pathway network. The PAMP is reviewed annually to take into consideration any changes resulting from
traffic, development and subdivisions, newly constructed pathways together with financial constraints.

The PAMP is written in consideration of the Shire of Dardanup Shire of Dardanup Council Plan (CP) and
the subsequent 10 Year program is produced for the 2023/2024 Long Term Financial Plan and Corporate
Business Plan.

Legal Implications

Local governments are required by legislation to adopt an integrated strategic planning approach to
financial management.

Local Government (Administration) Regulations 2011

19DA. Corporate business plans, requirements for (Act s. 5.56)

3) A corporate business plan for a district is to —

(a) setout, consistently with any relevant priorities set out in the strategic community plan for the
district, a local government’s priorities for dealing with the objectives and aspirations of the
community in the district; and

(b) govern a local government’s internal business planning by expressing a local government’s
priorities by reference to operations that are within the capacity of the local government’s
resources; and

(c) develop and integrate matters relating to resources, including asset management, workforce
planning and long-term financial planning.

Council Plan

13.1 - Adopt best practice governance.
13.2 - Manage the Shire’s resources responsibly.

Environment - None.
Precedents

Council reviews and adopts the 10 Year Works Program annually and the PAMP as and when
amendments are made.

Budget Implications

The information contained in the 10 Year Works Program will be used annually to develop the Shire of
Dardanup Corporate Business Plan.

The following summary tables from the proposed 2023/24 Pathways 10 Year Asset Management Plan
are provided with the agenda and indicate the projected expenditure and income for the next ten years
(Appendix IPC: 8.2A):

e Pathways Expenditure Summary; and

e Pathways Reserve Fund Balance.



(Appendix ORD: 12.1.5A)

Annual Transfer ( x Current
Year |23-24|24-25 |25-26 (26-27 [27-28 |28-29 |29-30 (30-31 [31-32 |32-33
$1,000)
22/23
Expenditure 115 172 | 225 | 120 | 134 | 131 | 364 | 230 | 146 | 254 | 249
Reserve Fund Balance 192 122 49 81 148 | 222 65 36 91 40 41

A complete copy of the Pathways 10 Year Asset Management Plan Works Program is attached (Appendix
IPC: 8.2A).

The proposed annual reserve transfer for pathways has not changed from that adopted in the Long
Term Financial Plan (LTFP) of 2022-2023. The following table shows the proposed annual transfers
compared to the previous year adopted amounts:

Current
Year |23-24 |24-25 (25-26 |26-27 |27-28 {28-29 (29-30 |30-31 [31-32 (32-33
22/23
Annual Transfer ( x $1,000)
2022/2023 LTFP 100 100 | 150 | 150 | 200 | 200 | 200 | 200 | 200 | 200 | 250
Draft 2023/2024 LTFP 100 | 150 | 150 | 200 | 200 | 200 | 200 | 200 | 200 | 250

Budget — Whole of Life Cost

The purpose of the PAMP is to plan for the expansion, upgrade, renewal and maintenance of the Shire’s
pathway network and is essentially dealing with the full life cycle requirements of pathway
infrastructure.

A recent condition inspection of the Shire’s pathway network has established that the majority of the
paths are in good to fair condition. There is however a significant part of the network showing aging and
also requiring work relating to cracks and trip hazards caused by other factors than aging. Some of these
repairs require redesigns and significant replacements. There has also been some improvements
identified to improve pedestrian and cyclist safety especially surrounding schools.

Council Policy Compliance
Council Policy CnG CP018 — Corporate Business Plan & Long Term Financial Plan outlines the objective
and requirements to enable the annual budget to be adopted by the end of June each year. This

incorporates the annual review and updating of Asset Management Plans.

Risk Assessment

The Risk Management Governance Framework has been considered in arriving at the officer
recommendation. Please refer to (Appendix IPC: 8.2B) for the full assessment document.

Tier 2 — ‘Low’ or ‘Moderate’ Inherent Risk.

Risk Event Pathway Asset Management Plan 2023/24 — 2032/33

Inherent Risk Rating (prior to

Moderate (5 - 11)
treatment or control)

Risk Action Plan (treatment or

As the Inherent Risk Rating is below 12, this is not applicable.
controls proposed)

Residual Risk Rating (after

As the Inherent Risk Rating is below 12, this is not applicable.
treatment or controls)
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Tier 2 — ‘Low’ or ‘Moderate’ Inherent Risk.

Risk that assets are not renewed at the end
of their useful lives.
Financial .
Risk that assets are not upgraded or
Risk Category Assessed Against created to meet demand.

Risk that customer levels of service are
Reputational reduced or maintained to meet public
expectation.

Officer Comment

Works Program planning and delivery involves a holistic and team approach as it considers not only
strategic, asset management and financial decisions but also infrastructure planning and delivery while
considering contractual, funding providers and community expectations.

e Review of Cost Estimates for Proposed Projects

As part of the Revaluation of Infrastructure Assets in 2022, the Shire of Dardanup undertook a review of
the Unit Rates used for the preparation of Costs Estimates for future works on paths. These Unit Rates
were provided by the Shire’s third party Valuation Consultant (TALIS Pty Ltd) and were reviewed by the
Shire’s external auditors as part of the 2020 Financial Accounting Audit.

In order to reduce the potential for budget overruns or contract shortfalls, it is considered imperative
that estimated budgets for future Works are as accurate as possible and are based upon the best
information available. The estimated costs of all proposed Works in the proposed 2023/24 Works
Program have therefore been re-calculated based upon the 2022 audited Unit Rates.

In addition, the escalation factors used to forecast future costs for Works beyond Year 1 of the Program
have been re-calculated based upon the most recent inflation forecast data available from the Australian
Bureau of Statistics (ABS).

Based upon the above recalculations, the cost estimates for proposed projects have generally increased
by (in the order of) 25% to 30%. This growth is in line with reported cost increases industry-wide, and is
driven by inflationary effects on raw materials (primarily as a combined result of the COVID19 emergency
and the war in Ukraine).

In order for such large cost escalations to be absorbed within the proposed 2023/24 Works Program and
to minimise the impact of these changes on the Shire’s overall fiscal position, the timing of many of the
future projects has been adjusted where possible (i.e. some projects have been deferred by up to three
years). This is considered both necessary and fiscally responsible.

As a result of the rescheduling of projects noted above, proposed Reserve Transfers for the 2023/24
Works Program have been maintained at the same levels as the previous Program.

A financial summary of the Draft 10 Year Pathways Asset Management Plan is provided for in (Appendix
IPC: 8.2A).

To enable staff to continue the development of the 10 year works programs, the Committee is requested
to consider the proposed reserve transfers for adoption:

23-24 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 Total

(x $1,000)
100 | 150 | 150 | 200 | 200 | 200 | 200 | 200 | 200 | 250 | 2,289
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In summary, the proposed draft 2023-24 Works Program is considered a reasonable programme
balancing Council’s project priorities and funding resources. The scheduling of these projects will be
presented to the Committee over the coming weeks to improve the program even further.

Future improvements will also consider these programs are supported by monitoring service levels and
whole of life implications to improve suitability and affordability into the future.

END REPORT
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8.3 Title: Parks & Reserves (Open Space) Asset Management Plan 2023/24 —

2032/33

Reporting Department
Responsible Officer

Reporting Officer

Corporate & Governance Directorate
Mr Phil Anastasakis - Deputy CEO
Mr Theo Naudé - Director Infrastructure

Mr Kristin McKechie - Manager Assets

Legislation

Local Government (Function & General) Regulations 1996

Council Role
Voting Requirement Simple Majority.

Attachments
2032/33

Executive/Strategic.

Local Government Act 1995

Appendix IPC 8.3B - Risk Assessment

Overview

Appendix IPC 8.3A — Parks & Reserves Asset Management Plan 2023/24 —

The Committee is requested to consider and endorse the Annual Transfer to Reserve for the Parks and
Reserves Works Program 2023/24 — 2032/33, together with the Parks and Reserves Asset Management
Plan 2023/24 —2032/33 which has been updated as part of the annual review of the Long Term Financial

Plan and Corporate Business Plan.

Having the PRAMP updated and endorsed by Council will provide staff the opportunity to plan and
schedule the 10 Year Parks and Reserves Works Program in conjunction with other infrastructure works.

This matter was not considered at the 8" March 2023 Integrated Planning Committee meeting, which
enabled further planning and analysis to occur before consideration of the item at the 19*" April 2023

Integrated Planning Committee meeting.

Note: Cr P Robinson left the room at 2.03pm and returned at 2.04pm.

OFFICER RECOMMENDED RESOLUTION

THAT the Integrated Planning Committee recommends that Council:

1. Adopts the following Annual Transfers to the Parks & Reserves Upgrades
Reserve for the delivery of the 10 Year Parks and Reserves Works Program:

23-24 |24-25 (25-26 |26-27 [27-28 |28-29 |29-30 (30-31 |31-32 (32-33
Annual Transfer ( x $1,000)
2023/2024 Draft LTFP 250 | 250 | 250 | 300 | 150 | 150 | 150 | 150 | 150 | 150
2. Endorses the 10 year Parks & Reserves Asset Management Plan 2023/24-

2032/33 Road Works Program (Appendix IPC: 8.3A), based on capital works on
the Eaton Foreshore and Eaton ovals being funded in part or total from the
Eaton Landscaping Specified Area Rate.
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Change to Officer Recommendation

As per Local Government (Administration) Regulations 1996 11(da) Council records the following reasons
for amending the Officer Recommended Resolution:

e The Committee wish to workshop further the detailed works in the Parks and Reserves
Program before adoption of the Parks & Reserve Asset Management Plan.

OFFICER RECOMMENDED RESOLUTION
IPC 18-23 MOVED- Cr M Bennett SECONDED- Cr E Lilly
THAT the Integrated Planning Committee recommends that Council adopts the

following Annual Transfers to the Parks & Reserves Upgrades Reserve for the delivery
of the 10 Year Parks and Reserves Works Program:

23-24 |24-25 |25-26 (26-27 [27-28 |28-29 |29-30 [30-31 |31-32 |32-33

Annual Transfer ( x $1,000)

2023/2024 Draft LTFP 250 | 250 | 250 | 300 | 150 | 150 | 150 | 150 | 150 | 150
CARRIED
5/0

Background

The Parks & Reserves Asset Management Plan (PRAMP) provides a comprehensive plan for the
improvement, expansion, renewal and maintenance of the Council’s parks and reserves assets.

The Parks and Reserves 10 Year Programs are documents that summarise all maintenance, renewal,
upgrade and expansion works programmed for the Council’s existing and proposed Parks and Reserves
Assets. The document contains estimates of expenditure and revenue, together with recommended
Reserve transfers to fund the works. The 10 Year Program is derived from the PRAMP and is produced
for the 2023/2024 Long Term Financial Plan and Corporate Business Plan process and is provided for
Council consideration and adoption.

The adoption of the 10 Year Program is also useful for seeking external funding for parks and reserves
projects as it clearly demonstrates that the Council has identified the project in a forward capital works
plan and its relevance to the Council.

Legal Implications

Local governments are required by legislation to adopt an integrated strategic planning approach to
financial management.

Local Government (Administration) Regulations 2011

19DA. Corporate business plans, requirements for (Act s. 5.56)

3) A corporate business plan for a district is to —

(a) setout, consistently with any relevant priorities set out in the strategic community plan for the
district, a local government’s priorities for dealing with the objectives and aspirations of the
community in the district; and
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(b) govern a local government’s internal business planning by expressing a local government’s
priorities by reference to operations that are within the capacity of the local government’s
resources; and

(c) develop and integrate matters relating to resources, including asset management, workforce
planning and long-term financial planning.

6.37. Specified area rates

(1) A local government may impose a specified area rate on rateable land within a portion of its district
for the purpose of meeting the cost of the provision by it of a specific work, service or facility if the
local government considers that the ratepayers or residents within that area —

(a) have benefited or will benefit from; or
(b) have access to or will have access to; or
(c) have contributed or will contribute to the need for,
that work, service or facility.
(2) Alocal government is required to —

(a) use the money from a specified area rate for the purpose for which the rate is imposed in
the financial year in which the rate is imposed; or

(b) to place it in a reserve account established under section 6.11 for that purpose.

(3) Where money has been placed in a reserve account under subsection (2)(b), the local government is
not to —

(a) change the purpose of the reserve account; or

(b) use the money in the reserve account for a purpose other than the service for which the
specified area rate was imposed,

and section 6.11(2), (3) and (4) do not apply to such a reserve account.
(4) Alocal government may only use the money raised from a specified area rate —

(a) to meet the cost of providing the specific work, service or facility for which the rate was
imposed; or

(b) to repay money borrowed for anything referred to in paragraph (a) and interest on that
money.

(5) If alocal government receives more money than it requires from a specified area rate on any land or
if the money received from the rate is no longer required for the work, service or facility the local
government —

(@) may, and if so requested by the owner of the land is required to, make a refund to that
owner which is proportionate to the contributions received by the local government; or

(b) is required to allow a credit of an amount proportionate to the contribution received by the
local government in relation to the land on which the rate was imposed against future
liabilities for rates or service charges in respect of that land.

Council Plan

13.1 - Adopt best practice governance.
13.2 - Manage the Shire’s resources responsibly.

Environment - None.
Precedents

Council reviews and adopts the 10 Year Works Program annually and the PRAMP as and when
amendments are made.

Budget Implications
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The information contained in the Parks and Reserves 10 Year Program will be used annually to develop
the Council’s Long Term Financial Plan and Corporate Business Plan.

The following summary tables from the proposed 2023/24 Parks & Reserves 10 Year Asset Management
Plan are provided within the agenda and indicate the projected expenditure and income for the next ten
years (Appendix IPC: 8.3A):

e Parks & Reserves Expenditure Summary; and
e Parks & Reserves Upgrades Reserve Fund Balance.

Annual Transfer ( x Current
Year |23-24(24-25 |25-26 |26-27 |27-28 |28-29 [29-30 |30-31 |31-32 |32-33
$1,000)
22/23
Expenditure 1,011 | 524 | 405 | 492 | 412 | 131 | 252 | 197 | 202 | 207 | 79
Reserve Fund Balance 184 | 287 | 234 | 137 | 126 | 159 | 158 | 212 | 261 | 306 | 379

A complete copy of the Parks & Reserves Upgrades 10 Year Asset Management Plan is attached
(Appendix IPC: 8.3A).

The proposed annual reserve transfer for Parks and Reserves has changed from that adopted in the Long
Term Financial Plan (LTFP) of 2022-2023. The reasons for the changes are discussed in the Officer
Comments section of this report. The following shows the proposed annual transfer compared to the
previous year adopted amounts.

Current
Year |23-24 |24-25 (25-26 |26-27 |27-28 [28-29 (29-30 |30-31 {31-32 (32-33
22/23
Annual Transfer ( x $1,000)
2022/2023 LTFP 200 200 | 150 | 250 | 300 | 300 | 300 | 300 | 300 | 300 | 300
Draft 2023/2024 LTFP 250 | 250 | 250 | 300 | 150 | 150 | 150 | 150 | 150 | 150

Eaton Landscaping Specified Area Rate

The Specified Area Rate (SAR) for “Eaton Landscaping” is levied on properties within Eaton and
Millbridge. The broad purpose and application of the SAR is to allow for the maintenance of Millbridge
Estate parks and reserves to a higher standard than elsewhere in the Shire, and to fund the capital costs
of upgrading parks and reserves in Eaton.

The Eaton Landscaping SAR was the subject of a report to Council in May 2019, where an overview of
the funds raised and expenditure incurred since its inception in 2009/10 was provided. The report
detailed specific capital works nominated as part of previous annual budget processes, on which the
capital portion for upgrading parks and reserves in Eaton was spent. Previous expenditure included
projects related to upgrades at the Eaton Foreshore, Eaton Drive Verges, Eaton Oval Upgrades and
Irrigation Systems Designs.

At the May 2019 OCM, [OCM Res 134-19] Council resolved that the Chief Executive Officer undertake a
review of the Parks and Reserves Asset Management Plan to consider a consistent level of service across
the shire is applied to parks and reserves. The resolution also required the Chief Executive Officer to
review how the Eaton Landscaping SAR was applied. The review of the SAR was to be based on the ovals
and Eaton Foreshore being considered as Regional Open Space, with improvements and maintenance of
Regional Open Space to be funded out of general revenue.
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134-19 MOVED - Cr P S Robinson Seconded - Cr L Davies
THAT Council:

1. Endorses the 10 year Parks & Reserves Asset Management Plan 2019/20-
2028/29 program of works presented to the Strategic Planning
Committee on 1 May 2019 — (Records System Link R0000632926 &
(Electronic Appendix ORD: 12.14E).

N

Requests the Chief Executive Officer to undertake a review of how the Eaton
Landscaping Specified Area Rate is applied based on the ovals and
Eaton Foreshore being considered as regional open space, with
improvements and maintenance of regional open space to be funded out
of General Revenue.

3. Requests the Chief Executive Officer to include consideration of the
Eaton Landscaping Specified Area Rate in the 2019/20 Rating Strategy
Review, with this review process to include community engagement
prior to the final report being presented to Council for consideration.

4. Request the Chief Executive Officer to review the Parks and Gardens
Asset Management Plan with an intent to ensure a consistent standard
throughout the Shire.

CARRIED
710

Council subsequently considered a “Differential Rate and Specified Area Rate Review” report at the 29"
January 2020 Ordinary Council meeting, which included an Officer Recommendation to reduce the Eaton
Landscaping Specified Area Rate to reflect only additional maintenance costs. Council resolved [OCM
Res: 04-20] to receive the Report and workshop the concept further seeking to get closer to a consensus
and return the item to the May 2020 Council meeting.

In February 2020, two Asset Management workshops were held with Council in which the application of
technical levels of services and standards were discussed. Officers presented to Council the updated
asset management plans at a workshop on 19 February 2020, which included a presentation on the Parks
and Reserves Asset Management Plan (PRAMP).

In March 2020, Council resolved to continue with the Status Quo in regard to the SAR as follows:

THAT Council continues with the Eaton Landscaping Specified Area Rate as per the current
financial year. [OCM Res: 61-20].

Therefore, even though Council requested a review of how the SAR is applied, in March 2020, Council
resolved for the application to continue as was adopted previously. In April 2020, Council endorsed
revised priorities for capital work projects within the PRAMP [OCM Res 107-20], based on the outcomes
of the Integrated Planning Committee meeting held earlier that month. The updated PRAMP was finally
adopted by Council in May 2020 [OCM Res 143-20].

Council subsequently endorsed the continuation of the Eaton Landscaping SAR as part of the 2020/21,
2021/22 and 2022/23 Annual Budgets. However, in none of these years were specific capital work
projects identified for the capital works components of the SAR to be applied to. As a consequence, the
Unspent Eaton Landscaping SAR Reserve has a forecast balance of $340,828 at 30™" June 2023.
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Based on the premise that Council has not specifically resolved to exclude capital works on the Eaton
Foreshore and ovals from being funded from the Eaton Landscaping SAR, the PRAMP presented to
Council includes projects on the Eaton Foreshore that are intended to be funded from the Eaton
Landscaping SAR and Unspent SAR Reserve.

Budget — Whole of Life Cost

The purpose of the PRAMP is to plan for the upgrade, renewal and maintenance of the Council’s parks
and reserves and is essentially dealing with the full life cycle requirements of parks furniture, equipment
and treatments.

Council Policy Compliance

Council Policy CP018 — Corporate Business Plan & Long Term Financial Plan outlines the objective and
requirements to enable the annual budget to be adopted by the end of June each year. This incorporates
the annual review and updating of Asset Management Plans.

Risk Assessment

The Risk Management Governance Framework has been considered in arriving at the officer
recommendation. Please refer to (Appendix IPC: 8.3B) for full assessment document.

Tier 2 — ‘Low’ or ‘Moderate’ Inherent Risk.

Risk Event Parks & Reserves Asset Management Plan 2023/24 — 2032/33

Inherent Risk Rating (prior to

Moderate (5 - 11)
treatment or control)

Risk Action Plan (treatment or

As the Inherent Risk Rating is below 12, this is not applicable.
controls proposed)

Residual Risk Rating (after

As the Inherent Risk Rating is below 12, this is not applicable.
treatment or controls)

Risk that assets are not renewed at the

Financial end of their useful lives.
Financial Risk that assets are not upgraded or
Risk Category Assessed Against created to meet demand.
Risk that customer levels of service are
Reputational reduced or maintained to meet public

expectation.

Officer Comment

The proposed 2023/33 10 Year Parks and Reserves Renewal Program continues the work undertaken in
preparation of the previously adopted 2022/23 Program.

The main aim of the works program review this year includes:

e Addressing Council’s priorities for new and improved assets balanced with renewal of assets;
e Providing for existing grant commitments;

e Maximising future grant commitments; and

e Ensuring project scheduling has given detail consideration to project scope and costing.

In specific pursuit of item 4 (project scheduling) above, all major projects within the proposed 2023/24
Works Program have been split into (at least) two ‘Phases’ (Design and Construction). The first of these



(Appendix ORD: 12.1.5A)

‘Phases’ comprises a period of ‘Scoping, design and preliminaries’ at least one year prior to
commencement in advance of the physical works.

Timing of some works has been adjusted where necessary in order to provide budget capacity for both
the additional Design Year above, and for inclusion of additional works not previously included in the
Program.

An example of such works is the inclusion of an annual allowance for firebreak clearing on Shire Bushland
reserves. The need for such works has been recognised as a cause of significant concern to the
community, with a consequent high level of complaints. Providing for these works as a distinct renewals
item will ensure that the works are undertaken in a timely manner.

Please refer to (Appendix IPC: 8.3A) for a copy of the Draft 10 Year Parks and Reserves Renewal Program.

The major proposed changes to the first four years of the Draft 10 Year Parks and Reserves Expansion
& Upgrade Program are as follows:

Park Name Asset Activity 2022-2022 PRAMP 2023-2024 PRAMP Comments

Timing Change

] 2026 9,000 . .

Gardiner Reserve Upgrade 2025 100,000 2027 100,000 and'lnclusmn of
Design Year

Duck Pond Signage Upgrade 2025 12,500 2026 13,545 Timing Change

2028 52,315 Re-priced works

Eaton Drive Islands & 2025 100,000 2029 618,500 -
Upgrade 2026 100,000 Timing Change,
Verges 2027 100,000 | 299 14,265 1 snd inclusion of
! 2031 162,500 .
Design Years
Glen Huon Oval Re-priced works
202
Filtration System and Upgrade 025 >0,000 2025 336,300 | for Design &
2026 250,000
storage tanks Construct
Re-priced works
Eaton Town Centre -
. 2026 24,277 .
Landscaping & Hands Upgrade 2026 100,000 Timing Change,

2027 276,552

Creek and inclusion of

Design Years

END REPORT
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8.4 Title: Building Asset Management Plan 2023/24 — 2032/33

Reporting Department
Responsible Officer

Reporting Officer

Corporate & Governance Directorate
Mr Phil Anastasakis - Deputy CEO
Mr Kristin McKechie - Manager Assets

Mr Theo Naudé - Director Infrastructure

Legislation

Local Government (Function & General) Regulations 1996

Council Role

Voting Requirement
Attachments

Executive/Strategic.

Local Government Act 1995

Simple Majority/ Absolute Majority.
Appendix IPC: 8.4A — Building Asset Management Plan 2023/24 — 2032/33:

Appendix IPC 8.4B — Risk Assessment

Overview

The Committee is requested to consider and endorse the Annual Transfer to Reserve for the Building
Works Program 2023/24 — 2032/33, together with the Building Asset Management Plan 2023/24 —
2032/33 which has been updated as part of the annual review of the Long Term Financial Plan and

Corporate Business Plan.

Having the BAMP updated and endorsed by Council will provide staff the opportunity to plan and

schedule the 10 Year Building Works Program in conjunction with infrastructure works.

This matter was not considered at the 8" March 2023 Integrated Planning Committee meeting, which
enabled further planning and analysis to occur before consideration of the item at the 19*" April 2023

Integrated Planning Committee meeting.

INTEGRATED PLANNING COMMITTEE RESOLUTION

IPC 19-23

MOVED- Cr M Bennett

SECONDED — Cr P Perks

THAT the Integrated Planning Committee recommends that Council:

1. Adopts the following Annual Transfers to the Building Maintenance Reserve

for the delivery of the 10 Year Building Works Program:

23-24 |24-25 |25-26 |26-27 {27-28 (28-29 |29-30 |30-31 |31-32 [32-33
Annual Transfer ( x $1,000)
2023/2024 Draft LTFP 750 | 600 | 500 | 500 | 350 | 450 | 450 | 450 | 450 | 450
2. Endorses the 10 year Building Asset Management Plan 2023/24-2032/33
Building Works Program (Appendix IPC: 8.4A);
3. Approves the reallocation of Capital Building Projects in the 2022-23 Budget,

funded from the Building Maintenance Reserve, as follows:
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BUDGET
ORIGINAL
JoB # LOCATION BUDGET AMENDMENT
22/23
J14321 Dardanup Office $25,000 $25,000
J11708 Dardanup Hall $50,000 S0
J11712 Ferguson Hall $15,000 $20,000
J11714 CWA Hall - Eaton $25,000 $45,244
J11713 Dardanup Community Centre $25,000 $20,000
J11639 Wells Recreation Club Rooms SO0 $22,000
$140,000 $132,244
Absolute Majority
CARRIED

5/0
Change to Officer Recommendation - No Change
Background

The document referred to as the BAMP (Building Asset Management Plan) is a 10 Year Program that
summarises all renewal, upgrade and new works programmed for the Council’s existing and proposed
Building Assets. The document contains estimates of expenditure and revenue, together with
recommended reserve transfers to fund the works. The 10 Year Building Asset Works Program considers
project priorities in line with the Shire of Dardanup Council Plan (CP). The 10 Year Program is derived
from the BAMP and is produced for the 2023/2024 Long Term Financial Plan and Corporate Business
Plan process and is provided for Council consideration and adoption.

Over the next few years the focus will be to review asset management practices and asset management
plans that support a works program that ensures sustainable asset management while meeting the
agreed services levels and is affordable to the community.

Legal Implications

Local governments are required by legislation to adopt an integrated strategic planning approach to
financial management.

Local Government (Administration) Regulations 2011

19DA. Corporate business plans, requirements for (Act s. 5.56)

3) A corporate business plan for a district is to —

(a) setout, consistently with any relevant priorities set out in the strategic community plan for the
district, a local government’s priorities for dealing with the objectives and aspirations of the
community in the district; and

(b) govern a local government’s internal business planning by expressing a local government’s
priorities by reference to operations that are within the capacity of the local government’s
resources; and

(c) develop and integrate matters relating to resources, including asset management, workforce
planning and long-term financial planning.
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Council Plan

13.1 - Adopt best practice governance.
13.2 - Manage the Shire’s resources responsibly.

Environment - None.
Precedents

Council reviews and adopts the 10 Year Works Program annually and the BAMP as and when
amendments are made.

Budget Implications

The information contained in the Buildings 10 Year Works Program will be used annually to develop the
Council’s Long Term Financial Plan and Corporate Business Plan.

The following summary tables from the proposed 2023/24 Building 10 Year Asset Management Plan are
provided within the agenda and indicate the projected expenditure and income for the next ten years
(Appendix IPC: 8.4A):

e Building Expenditure Summary; and
e Building Maintenance Reserve Fund Balance.

Annual Transfer ( x Current
Year (23-24 |24-25 [25-26 [26-27 (27-28 [28-29 (29-30 (30-31 (31-32 [32-33
$1,000)
22/23
Expenditure 12,302 [10,643| 357 | 646 |1,365| 416 | 388 (1,446 | 415 | 299 | 413
Reserve Fund Balance 8,193 181 | 655 | 791 | 182 | 377 | 712 6 327 | 778 (1,132

A complete copy of the Building 10 Year Asset Management Plan is attached (Appendix IPC: 8.4A).

The proposed annual reserve transfer for buildings has changed from that adopted in the Long Term
Financial Plan (LTFP) of 2022-2023. The reasons for the changes are discussed in the Officer Comments
section of this report. The following shows the proposed annual transfer compared to the previous year
adopted amounts.

Current
Year (23-24 (24-25 |25-26 |26-27 |27-28 |28-29 |29-30 |30-31 (31-32 (32-33
22/23
Annual Transfer ( x $1,000)
2022/2023 LTFP 6,953 |1,000 {1,000 (1,000| 700 | 700 | 700 | 600 | 600 | 600 |1,000
Draft 2023/2024 LTFP 750 | 600 | 500 | 500 | 350 | 450 | 450 | 450 | 450 | 450
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Budget — Whole of Life Cost
The purpose of the BAMP is to plan for the construction of new buildings and the upgrade, renewal,
disposal and maintenance of the Council’s existing buildings and is essentially dealing with the whole of

life requirements.

The BAMP is being developed to take into consideration functional hierarchy, usage and operational
performance of buildings to ensure that the building assets remain viable and sustainable.

Council Policy Compliance

Council Policy CnP CP018 — Corporate Business Plan & Long Term Financial Plan outlines the objective
and requirements to enable the annual budget to be adopted by the end of June each year. This
incorporates the annual review and updating of Asset Management Plans.

Risk Assessment

The Risk Management Governance Framework has been considered in arriving at the officer
recommendation. Please refer to (Appendix IPC: 8.4B) for full assessment document.

Tier 2 — ‘Low’ or ‘Moderate’ Inherent Risk.

Risk Event Building Asset Management Plan 2023/24 — 2032/33

Inherent Risk Rating (prior to

M -11
treatment or control) oderate (5 - 11)

Risk Action Plan (treatment or
controls proposed)

Residual Risk Rating (after
treatment or controls)

As the Inherent Risk Rating is below 12, this is not applicable.

As the Inherent Risk Rating is below 12, this is not applicable.

Risk that assets are not renewed at the
end of their useful lives.

Financial Risk that assets are not upgraded or
created to meet demand.
Risk that customer levels of service are

Reputational reduced or maintained to meet public
Risk Category Assessed Against expectation.
Risk to service for public buildings if assets
Service Interruption are not renewed or maintained to an

operational standard

Possible damages claims against the
Legal & Compliance Council if there is injury due to buildings

not being maintained.

Officer Comment

Works Program planning and delivery involves a holistic and team approach, as it considers not only
strategic, asset management and financial decisions but also infrastructure planning and delivery while
considering contractual, funding providers and community expectations.

The main aim of the works program review for this year includes:
- Addressing Council’s priorities for new and improved assets balanced with renewal of assets;

- Providing for existing grant commitments;
- Maximising future grant commitments; and



(Appendix ORD: 12.1.5A)

- Ensuring project scheduling has given detail consideration to project scope and costing.

In specific pursuit of item 4 (project scheduling) above, all major projects within the proposed 2023/24
Works Program have been split into (at least) two ‘Phases’. The first of these ‘Phases’ comprises a period
of ‘Scoping, design and preliminaries’ at least one year prior to commencement in advance of the
physical works.

Construction of the new Shire of Dardanup Library, Administration and Community Building commenced
in January 2023. Just under 50% (in the order of $8.05 Million) of the estimated total construction cost
(in the order of $17.53 Million) will be expended by June 2023. The BAMP allows for completion of these
works in the 2023/24 period at a cost in the order of $9.48 Million.

e Urgent Repair Works identified in 2022/23

Urgent repair works were identified at six sites as a result of structural inspections during 2022/23. These
works were the subject of a report to Council as part of the 2022/23 Mid Year Review. In order to meet
the necessary timeframe for preparation of this Program of Works, and the uncertainty of availability of
contracted labour to carry out the works in the immediate term, conduct of these items have been
carried over into the 2023/24 Program of Works. The affected sites are:

- Dardanup Hall;

- Dardanup Office;

- Dardanup Community Centre;
- Wells Recreation Centre;

- Ferguson Hall; and

- CWA Hall; and

Shire Officers and Councillors undertook a site visit to the above locations on the 12t of April 2023 to
assess the urgent repair works identified above. Following the site inspections, and at the
recommendation from Councillors the funds are to be reallocated as provided for in resolution 3 of this
report.

e Other Major Expansion and Renewal Projects

In order to free up funds for other purposes and to avoid potential deficits in future Buildings Reserves,
all other new construction (i.e. Expansion) works have been deferred beyond the end of the proposed
2023/24 10 Year Program horizon. This is a significant change to the previous endorsed program.
Making this change however provides the opportunity for Council to review its priorities for new
construction in future Capital Works Programs as budget permits and reserve funds recover.

Two major refurbishments (i.e. Renewal) projects remain within the 10 Year Program horizon. These
relate to the Dardanup Hall and the Dardanup Office. Costs for these refurbishments have been allowed
for on the basis of 100% funding from the Buildings Reserve (i.e. no grants or contributions are expected
to be available for these projects.) Review of the future use and need for retention of these buildings
may result in modification or removal of these proposed projects in future Programs of Works.

In summary, the proposed draft 2023-24 Works Program is considered a rational and reasonable
programme, balancing Council’s building project priorities and funding resources. The program delivers
maintenance, upgrades and renewals of existing assets as priorities, while completing the current major
expansion project (Shire of Dardanup Library, Administration and Community Building).

Future improvements to works programming will ensure that proposals are supported by monitoring
service levels and whole of life implications to improve suitability and affordability into the future.

END REPORT
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8.5 Title: Road Asset Management Plan 2023/24 — 2032/33
Reporting Department Corporate & Governance Directorate
Responsible Officer Mr Phil Anastasakis - Deputy CEO

Reporting Officer Mr Theo Naudé - Director Infrastructure

Mr Kristin McKechie - Manager Assets
Legislation Local Government Act 1995

Local Government (Function & General) Regulations 1996

Council Role Executive/Strategic.
Voting Requirement Simple Majority.
Attachments Appendix IPC 8.5A — Road Asset Management Plan 2023/24 — 2032/33

Appendix IPC 8.5B — Risk Assessment
Overview

The Committee is requested to consider and endorse the Annual Transfer to Reserve for the Road Works
Program 2023/24 —2032/33, together with the Road Asset Management Plan 2023/24 — 2032/33 which
has been updated as part of the annual review of the Long Term Financial Plan and Corporate Business
Plan.

Having the RAMP updated and endorsed by Council will provide staff the opportunity to plan and
schedule the 10 Year Road Works Program in conjunction with other infrastructure works.

This matter was not considered at the 8" March 2023 Integrated Planning Committee meeting, which

enabled further planning and analysis to occur before consideration of the item at the 19*" April 2023
Integrated Planning Committee meeting.

INTEGRATED PLANNING COMMITTEE RESOLUTION
IPC 20-23 MOVED - Cr T Gardiner SECONDED — Cr P Perks

THAT the Integrated Planning Committee recommends that Council:

1. Adopts the following Annual Transfers to the Road Construction &
Maintenance Reserve for the delivery of the 10 Year Road Works Program:

24- | 25-| 26-
23-24 25 26 27 27-28| 28-29| 29-30| 30-31| 31-32| 32-33
Annual Transfer ( x $1,000)
f_?g:/2024 Draft 650 | 600| 600 900| 1,150 1,150| 1,150| 1,150| 1,250 1,500
2. Endorses the 10 year Road Asset Management Plan 2023/24-2032/33 Road
Works Program (Appendix IPC: 8.5A).
CARRIED
5/0

Change to Officer Recommendation - No Change

The document referred to as the RAMP (Road Asset Management Plan) is a 10 Year Program that
summarises all renewal, upgrade and new works programmed for the Council’s existing and proposed
Road Assets. The document contains estimates of expenditure and revenue, together with
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recommended reserve transfers to fund the works. The 10 Year Road Asset Works Program considers
project priorities in line with the Shire of Dardanup Council Plan (CP). The 10 Year Program is derived
from the RAMP and is produced for the 2023/2024 Long Term Financial Plan and Corporate Business
Plan process and is provided for Council consideration and adoption.

Over the next few years the focus will be to review asset management practices and asset management
plans that support a works program that ensures sustainable asset management while meeting the
agreed services levels and is affordable to the community.

Legal Implications

Local governments are required by legislation to adopt an integrated strategic planning approach to
financial management.

Local Government (Administration) Regulations 2011

19DA. Corporate business plans, requirements for (Act s. 5.56)

(3) A corporate business plan for a district is to —

(@) setout, consistently with any relevant priorities set out in the strategic community plan for the
district, a local government’s priorities for dealing with the objectives and aspirations of the community
in the district; and

(b)  govern a local government’s internal business planning by expressing a local government’s
priorities by reference to operations that are within the capacity of the local government’s resources; and

(c) develop and integrate matters relating to resources, including asset management, workforce
planning and long-term financial planning.

Council Plan

13.1 - Adopt best practice governance.
13.2 - Manage the Shire’s resources responsibly.

Environment

Project costs are reviewed to ensure sufficient funding is available to address environmental approvals
and considerations.

Precedents

Council reviews and adopts the 10 Year Works Programs annually and the RAMP as and when
amendments are made.

Budget Implications

The information contained in the Road 10 Year Works Programs will be used to develop the 10 year
Long Term Financial Plan and Corporate Business Plan.

The following summary tables from the proposed 2023/24 Road 10 Year Asset Management Plan are
provided with the agenda and indicate the projected expenditure and income for the next ten years
(Appendix IPC: 8.5A):

e Road Expenditure Summary; and

e Road Construction & Maintenance Reserve Fund Balance.
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Annual Transfer ( x Current
Year | 23-24 24-25 25-26| 26-27| 27-28 28-29 29-30 30-31 31-32| 32-33
$1,000)
22/23
Expenditure 3,199 | 2,239 2,965| 1,985 2,382 2,624( 2,353| 2,304 1,770 2,211| 2,326
Reserve Fund Balance 921 791 | 511| 309 | 417| 133 71 86 254 250 78

A complete copy of the Road 10 Year Asset Management Plan is attached (Appendix IPC: 8.5A).

The proposed annual reserve transfer for roads has changed from that adopted in the Long Term
Financial Plan (LTFP) of 2022-2023. The reasons for the changes are discussed in the Officer Comments
section of this report. The following shows the proposed annual transfer compared to the previous year
adopted amounts.

Current
vear | 23| 2| 251 5657 27:28| 2820| 2930 30-31| 31-32 32-33
24| 25| 26
22/23
Annual Transfer ( x $1,000)
2022/2023 LTEP 900 | 700| 600| 800| 1600| 1900| 1900| 2000| 2100| 2200
LDT'FE‘;”OB/ZOM 650| 600| 600| 900 | 1,150| 1,150| 1,150| 1,150| 1,250| 1,500

Budget — Whole of Life Cost

The purpose of the Road Asset Management Plan is to plan for the expansion, upgrade, renewal and
maintenance of the Shire’s asset networks and is essentially dealing with the full life cycle requirements
of infrastructure.

Council Policy Compliance

Council Policy CP018 — Corporate Business Plan & Long Term Financial Plan outlines the objective and
requirements to enable the annual budget to be adopted by the end of June each year. This incorporates
the annual review and updating of Asset Management Plans.

Risk Assessment

The Risk Management Governance Framework has been considered in arriving at the officer
recommendation. Please refer to (Appendix IPC: 8.5B) for full assessment document.

Tier 2 — ‘Low’ or ‘Moderate’ Inherent Risk.

Risk Event Roads Asset Management Plan 2023/24 — 2032/33

Inherent Risk Rating (prior to

Moderate (5 - 11)
treatment or control)

Risk Action Plan (treatment or

As the Inherent Risk Rating is below 12, this is not applicable.
controls proposed)

Residual Risk Rating (after

As the Inherent Risk Rating is below 12, this is not applicable.
treatment or controls)

Risk that assets are not renewed at the

Financial . .
end of their useful lives.
. . Risk that assets are not upgraded or
. . Financial
Risk Category Assessed Against created to meet demand.
Risk that customer levels of service are
Reputational reduced or maintained to meet public

expectation.
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Officer Comment

Works Program planning and delivery involves a holistic and team approach as it considers not only
strategic, asset management and financial decisions but also infrastructure planning and delivery while
considering contractual, funding providers and community expectations.

e Review of Internal Labour Costs (Refocus effort to Maintenance)

As a result of staff movements, salary increases and the increased need for maintenance of existing
assets, it has become necessary to refocus internal labour effort to maintenance of existing assets, rather
than construction of new or expanded assets. This has resulted in an overall reduction in the required
transfer of Municipal funds to the Road Reserve. It has also resulted in a reduced overall annual budget
for Capital Works on Roads with an increase in road maintenance and renewal expenditure.

The refocussing of effort to maintenance of existing assets should result in improved levels of service in
areas such as roadside drainage, pothole and edge-break repairs etc. along with the provision of
increased capacity for inspection, detection and monitoring of defects (e.g. implementation of road
patrolling.)

e Review of Cost Estimates for Proposed Projects

As part of the Revaluation of Infrastructure Assets in 2022, the Shire of Dardanup undertook a review of
the Unit Rates used for the preparation of Costs Estimates for future works on roads. These Unit Rates
were provided by the Shire’s third party Valuation Consultant (TALIS Pty Ltd) and were reviewed by the
Shire’s external auditors as part of the 2021/22 Financial Year Accounting Audit.

In order to reduce the potential for budget overruns or contract shortfalls, it is considered imperative
that estimated budgets for future Works are as accurate as possible and are based upon the best
information available. The estimated costs of all proposed Works in the proposed 2023/24 Works
Program have therefore been re-calculated based upon the 2022 audited Unit Rates.

In addition, the escalation factors used to forecast future costs for Works beyond Year 1 of the Program
have been re-calculated based upon the most recent inflation forecast data available from the Australian
Bureau of Statistics (ABS).

Based upon the above recalculations, the cost estimates for proposed projects have generally increased
by (in the order of) 25% to 30%. This growth is in line with reported cost increases industry-wide and is
driven by inflationary effects on raw materials such as sand, gravel and bituminous products (primarily
as a combined result of the COVID19 emergency and the war in Ukraine).

In order for such large cost escalations to be absorbed within the proposed 2023/24 Works Program,
and to minimise the impact of these changes on the Shire’s overall fiscal position, the timing of many of
the future projects has been adjusted where possible (i.e. some projects have been deferred by up to
three years). This is considered both necessary and fiscally responsible.

Where the Shire is already committed to projects through either prior commencement of the works, or
for which Grants have already been secured; the project timing is unchanged.

e Project Planning
The main aim of the works program review this year includes:
- Addressing Council’s priorities for new and improved assets balanced with renewal of assets;

- Providing for existing grant commitments.
- Maximising future grant commitments; and
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- Ensuring project scheduling has given detailed consideration to project scope and costing.

In specific pursuit of item 4 (project scheduling) above, all major projects within the proposed 2023/24
Works Program have been broken into ‘Phases’ based upon a high-level work breakdown structure. The
specific Phases applicable to any given project is dependent on the particular work requirements and
complexity of the project. Not all Phases will therefore apply to every project.

Phase Sort Order Phase Name Project/Task Type
CA DESIGN Road Construction
CB Preseal Repairs Road Construction
CC CONSTRUCTION (Stage 1) Road Construction
CD CONSTRUCTION (Stage 2) Road Construction
CE CONSTRUCTION (Stage 3) Road Construction
CF 2nd Coat Seal Road Construction
RA SPECIAL (Revenue RRG) Revenue
RB SPECIAL (Revenue R2R) Revenue
XA SPECIAL (Other) Other Construction

In order to improve the standard of planning and preparation for Works to be carried out, the ‘DESIGN’
Phase is intended to provide Shire Officers with time and direction to carry out all necessary ‘Detailed
Design, Statutory Clearances & Scheduling’ activities at least one year in advance of the physical works.

e 5 Year Roads Funding Program

In August 2021 Council endorsed the 2022/23, five year roads program. Regional Road Group(RRG) and
Black Spot applications were submitted and preliminary responses have been received on the status of
these 2022/23 applications. The following is an update of the RRG five year program with project values
(inclusive of one third Shire contributions):

ROAD NAME / SECTION 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28
(EsaLtI? 0.9 sik 1.47) »200,000 | 51,350,000 | 30 $0 50
(Fse[,f %S?SLRKOf; 3) $450,000 $0 $750,000 | $764,580 | $375,822
:-IsaLrl](“cl)tgn SREI? 1.93) >0 50 $0 $0 $0
FlsaL:(n;.F;g?dSLK 7.44) >0 50 $0 $0 $0
(Hsirllt;,?ash 11) S0 $0 $0 $209,406 | $2,160,176
vioore Road $0 $0 $181,602 | $1,800,000 | $72,000
(SLK 0.56 - SLK 1.33) ) ,800, )
FS"LeKR;gg 51K 16.94) $180,000 | $1,170,000 | $1,542,720 | $1,467,480 | $1,463,520

Further works on Ferguson and Pile Roads have been identified as priorities beyond the five years shown
above. Additional projects that are eligible for RRG funding beyond the five year horizon include Henty
and Martin Pelusey Roads.

From an operational perspective, the Shire aims to commit to two large construction projects with an
optional third project where it is of a lesser scale.
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e Bunbury Outer Ring Road

The Bunbury Outer Ring Road project will see works being done to the following Shire roads:

Local road name Works start Upgrade

Golding Crescent 2021 New roundabout and re-alignment
Martin-Pelusey Road 2022 Upgraded tie-in to Golding Crescent
Harris Road 2022 Upgrade works for BORR

Wireless Road 2022 Upgrade works for BORR

Waterloo Road 2022 Upgrade works for BORR

These upgrades will also impact the timing of other roads in the 10 year works program.

Officers recommend allocating $50,000 in 2023/2024 and in 2024/2025 respectively for works that
might result from the BORR activities or from urgent works required due to the BORR detour roads that

will be taking more traffic than they were intended for.

The works program for the first four years of the Draft 10 Year program are listed below:

In Summary

Road Fonstruction Activity PHASE P_:_zj: ect Fir\l(aer;iial
ig: dRS' impacted Local | g | | Reseal SPECIAL (Other) Renewal 2023/24
Council Drive Streetscape SPECIAL (Other) Upgrade 2023/24
Eaton Drive :Z{f;tinaries DESIGN Other 2023/24
Ferguson Road ?::f"“rua and CONSTRUCTION (Stage 1) Renewal 2023/24
Ferguson Road Widen Seal CONSTRUCTION (Stage 1) Upgrade 2023/24
Hayward Street Urban resurfacing SPECIAL (Other) Renewal 2023/24
Pile Road Widen Seal CONSTRUCTION (Stage 1) Upgrade 2023/24
Waterloo Road Bridge renewal SPECIAL (Other) Renewal 2023/24
Banksia Road Resheet CONSTRUCTION (Stage 1) Renewal 2024/25
Banksia Road Rural Reseal Preseal Repairs Renewal 2024/25
ig: dRs' impacted Local | ., 21 Reseal SPECIAL (Other) Renewal 2024/25
Eaton Drive Intersection CONSTRUCTION (Stage 1) Upgrade 2024/25
Ferguson Road Widen Seal CONSTRUCTION (Stage 1) Upgrade 2024/25
Ford Road Resheet CONSTRUCTION (Stage 1) Renewal 2024/25
Joshua Brook Road Widen Gravel CONSTRUCTION (Stage 1) Upgrade 2024/25
Pile Road Widen Seal CONSTRUCTION (Stage 1) Upgrade 2024/25
Banksia Road Resheet CONSTRUCTION (Stage 1) Renewal 2025/26
Banksia Road Resheet CONSTRUCTION (Stage 2) Renewal 2025/26
Banksia Road Rural Reseal CONSTRUCTION (Stage 1) Renewal 2025/26
Ferguson Road Widen Seal CONSTRUCTION (Stage 1) Upgrade 2025/26
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Road Construction Activity PHASE Project Financial
Type Year
Ford Road Resheet CONSTRUCTION (Stage 2) Renewal 2025/26
Garvey Road Project DESIGN Other 2025/26
Preliminaries
Gravel Pit Road Resheet CONSTRUCTION (Stage 1) Renewal 2025/26
Joshua Brook Road Resheet CONSTRUCTION (Stage 1) Renewal 2025/26
Moore Road Project DESIGN Other 2025/26
Preliminaries
Pile Road Widen Seal 2nd Coat Seal Upgrade 2025/26
Pile Road Widen Seal CONSTRUCTION (Stage 1) Upgrade 2025/26
Ash Court Urban resurfacing Preseal Repairs Renewal 2026/27
Banksia Road Resheet CONSTRUCTION (Stage 1) Renewal 2026/27
Banksia Road Resheet CONSTRUCTION (Stage 2) Renewal 2026/27
Ferguson Road Project DESIGN Other 2026/27
Preliminaries
Reconstruct and
Ferguson Road Seal CONSTRUCTION (Stage 1) Renewal 2026/27
Gravel Pit Road Resheet CONSTRUCTION (Stage 2) Renewal 2026/27
Proi
Henty Road roject DESIGN Other 2026/27
Preliminaries
Reconstruct and
Moore Road Seal CONSTRUCTION (Stage 1) Renewal 2026/27
Pile Road Widen Seal 2nd Coat Seal Upgrade 2026/27
Pile Road Widen Seal CONSTRUCTION (Stage 1) Upgrade 2026/27

In summary, the program represents a rational and reasonable program that meets the maintenance
needs of the network while remaining in line with the Shire’s available budget and Long Term Financial
Plan. Improvements to the scheduling and breakdown of projects will ensure that adequate pre-
planning and preparation for works is carried out and will aid in maximising grant applications (through

better understanding of the scope and scale of works to be undertaken).

END REPORT
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8.6 Title:  Draft Workforce Plan 2023/24 — 2032/33
Reporting Department Corporate & Governance Directorate
Responsible Officer Mr André Schénfeldt - Chief Executive Officer
Reporting Officer Mr Phil Anastasakis - Deputy CEO
Ms Cathy Lee - Manager Governance & HR
Legislation Local Government Act 1995
Council Role Executive/Strategic.
Voting Requirement Simple Majority.
Attachments Appendix IPC: 8.6A — Draft Workforce Plan 2023/24 — 2032/33

Appendix IPC: 8.6B — Risk Assessment
Overview

The Committee is requested to consider and endorse the draft Workforce Plan 2023/24 - 2032/33, which
has been updated as part of the annual review of the Long Term Financial Plan and Corporate Business
Plan. Year one of the Workforce Plan will be incorporated into the 2023/24 Annual Budget.

INTEGRATED PLANNING COMMITTEE RESOLUTION
IPC 21-23 - MOVED Cr T Gardiner SECONDED — Cr P Robinson

THAT the Integrated Planning Committee recommends that Council endorses the Shire
of Dardanup draft Workforce Plan 2023/24 - 2032/33 as per (Appendix IPC: 8.6A).

CARRIED
5/0

Change to Officer Recommendation - No Change.
Background

The Council’s strategic, corporate and operational planning is developed, implemented and monitored
through an Integrated Planning and Reporting Framework. Through the Strategic Community Plan and
Corporate Business Plan (Council’s legislated Plan for the Future), the focus of Council is to provide the
community with a broad range of facilities and services that meet their current and future needs, while
ensuring the principles of good governance and financial sustainability are maintained. The recently
adopted Shire of Dardanup 2022/23 to 2032/33 “Council Plan” fulfils the role of both the Strategic
Community Plan and Corporate Business Plan.

A Workforce Plan is created within this integrated framework as part of Council’s Strategic Human
Resource Management (HRM) system, which establishes a clear alignment between Council’s Plan for
the Future and its HRM strategy. Human Resource Planning is an ongoing process, therefore an annual
review should be performed on the Workforce Plan which will enable continuous monitoring, review
and updating of the Plan.

A review has been undertaken of the 10 year forecast staffing in the current Workforce Plan to assess
the staffing resources required to achieve the Objectives, Strategies and Actions of Council, as outlined
in the Strategic Community Plan and Corporate Business Plan.
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Legal Implications

Local governments’ are required by legislation to adopt an integrated strategic planning approach to
financial management.

Local Government (Administration) Regulations 2011

19DA.
@)

O]

©)
(@)

(b)

(©

(4)
®)

(6)

Corporate business plans, requirements for (Act s. 5.56)

A local government is to ensure that a corporate business plan is made for its district in
accordance with this regulation in respect of each financial year after the financial year
ending 30 June 2013.

A corporate business plan for a district is to cover the period specified in the plan, which is to
be at least 4 financial years.

A corporate business plan for a district is to —

set out, consistently with any relevant priorities set out in the strategic community plan for the
district, a local government’s priorities for dealing with the objectives and aspirations of the
community in the district; and

govern a local government’s internal business planning by expressing a local government’s
priorities by reference to operations that are within the capacity of the local government’s
resources; and

develop and integrate matters relating to resources, including asset management, workforce
planning and long-term financial planning.
A local government is to review the current corporate business plan for its district every year.

A local government may modify a corporate business plan, including extending the period the
plan is made in respect of and modifying the plan if required because of modification of the
local government’s strategic community plan.

A council is to consider a corporate business plan, or modifications of such a plan, submitted
to it and is to determine* whether or not to adopt the plan or the modifications.

*Absolute majority required.

Y]

Council Plan

If a corporate business plan is, or modifications of a corporate business plan are, adopted by
the council, the plan or modified plan applies to the district for the period specified in the plan.

13.1 - Adopt best practice governance.
13.2 - Manage the Shire’s resources responsibly.

Environment

Precedents

None.

The Workforce Plan is reviewed annually to ensure the staff resources are provided to meet the strategic
and operational objectives of the Shire.

Budget Implications

The initial draft 2023/24 Workforce Plan was based on the previously adopted 2022/23 Workforce Plan.
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Adopted 2022/23 Workforce Plan / Long Term Financial Plan Projections

2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32 | 2032/33
FTE's | 12027 | 119.47 | 121.17 | 121.17 | 121.37 | 12507 | 12627 | 126.97 | 127.17 | 127.17 | 127.17

During 2022/23 there have been a number of reviews undertaken by management of the FTE numbers
to improve efficiency in a number of areas, and to ensure staffing resources are optimised across the
organisation.

The current draft 2023/24 Workforce Plan is based on the previously adopted 2022/23 Workforce Plan
(120.27 FTE), plus the following changes during 22/23 (refer to Officer's Comment for a detailed
explanation of these changes):

— Plus 0.2 FTE Infrastructure Assets Officer added to 0.8 FTE

— Plus 0.11 FTE Coordinator - Waste & Environment added to 0.6 FTE

— Plus 1.0 FTE Special Projects Director added from 1 October 2022

— Less 0.4 FTE Development Compliance Officer reallocated to Building Surveyor

— Plus 0.4 FTE Building Surveyor reallocated from Development Compliance Officer
resulting in 121.58 FTE’s as at 1% July 2023.
The draft 2023/24 Workforce Plan is based on the 121.58 FTE’s, plus the following changes (refer to
Officer’s Comment for a detailed explanation of these changes):

— Less 1.0 FTE Final Trim Grader Driver (Road Construction Crew)

— Less 1.0 FTE General Hand Works (Road Construction Crew)

— Less 1.0 FTE Special Projects Director from 31 March 2024

— Plus 1.0 FTE for a new role of Manager Governance

— Plus 0.6 FTE for additional Administration Officer — Governance staffing resource

—  While the 1.0 FTE position of Manager Development Services has been retained in the Workforce
Plan, funding has been removed for the entire 10 years of the Workforce Plan. This position
won’t be replaced until a Business Case for this position is approved by Council and the LTFP is
adjusted to afford this position.

— The 1.0 FTE Engineering Projects Officer position has also been retained in the Workforce Plan,
however funding has been removed for the next four (4) years, with funding reinstated from the
15t of July 2027 in the LTFP.

resulting in 120.18 FTE’s as at 30" June 2024.
All proposed new, amended and on-hold positions have been incorporated into the draft Long Term

Financial Plan 2023/24 - 2032/33 and Corporate Business Plan 2023/24 - 26/27 (refer to Appendix IPC
8.6A):

Draft 2023/24 Workforce Plan / Long Term Financial Plan Projections

2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32 | 2032/33

Growth 1.41% 1.29% 1.45% 1.92% 1.8% 1.91% 1.72% 1.81% 2.22% 2.10% 2.14%
FTE’s 121.58 120.18 120.88 120.88 121.08 124.78 125.98 126.68 126.68 126.68 126.68

The LTFP includes a projected minimum wage increase of 3.0% for all staff from the 1°* of July 2023
(contract, salaries, wages), with an additional 2.0% incorporated for Employee Value Proposition based
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increases and allowances which apply throughout the year, or from the 1° of January 2024 for specific
Performance Based increases.

The Workforce Plan currently includes 120.18 Full-Time Equivalent (FTE) staff for 23/24 at a total cost
(salaries plus superannuation) of $11,805,906, including new employees and changes to duties and hours
for some positions to cater for the changing demands on staff through growth of the Shire and new

services. This compares favourably with last year’s LTFP projected total salaries costs for 23/24 (plus
superannuation) of $11,854,611.

Budget — Whole of Life Cost

Employee costs are accounted for in the various Asset Management Plans and the 10 Year Long Term
Financial Plan.

Council Policy Compliance

The budget is based on the principles contained in the Strategic Community Plan and Corporate Business
Plan. Policy CnG CP018 — Corporate Business Plan & Long Term Financial Plan applies.

Risk Assessment

The Risk Management Governance Framework has been considered in arriving at the officer
recommendation. Please refer to (Appendix IPC: 8.6B) for full assessment document.

Tier 2 — ‘Low’ or ‘Moderate’ Inherent Risk.

Risk Event Draft Workforce Plan 2023/24 —2032/33

Inherent Risk Rating (prior to

Moderate (5-11
treatment or control) ( )

Risk Action Plan (treatment or

As the Inherent Risk Rating is below 12, this is not applicable.
controls proposed)

Residual Risk Rating (after

As the Inherent Risk Rating i low 12, thisisn licable.
treatment or controls) s the Inherent Risk Rating is below 12, this is not applicable

Employee costs are a significant
Financial proportion of Council’s operating

expenditure.

If employee vacancies or new positions

Risk Category Assessed . . are not filled, it can impact on the level
. Service Interruption . . )
Against of service provided by Council to the
community.
High employee costs and employee
Reputational turnover impact the Council’s
reputation.
Officer Comment

During the 2022/23 financial year there have been some changes to the adopted FTE allocations to adapt
to changing staffing needs and to optimise the approved resources. These changes have resulted in a
small increase of 1.31 FTE above the total FTE approved by Council for 2022/23 budget of 120.27 FTE’s
to 121.58 FTE’s.

This additional 1.31 FTE relates primarily to:
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» the Engineering Assets Officer position increasing from 0.8FTE to 1.0FTE in 22/23, based on the
position changing from a Level 7 to Level 5 resulting in an equivalent total cost. This position
was noted in the adopted Workforce Plan as increasing from 0.8FTE to 1.0FTE in 23/24.

» the Coordinator - Waste & Environment position increasing from 0.6 FTE to 0.71 FTE to respond
to the increased need to manage waste management activities, together with implementing
planned environmental management projects.

» The temporary Director Special Projects & Community position was created in response to the
need to have dedicated project management oversight of a number of major building
construction projects, including the new Council Administration, Library and Community
building for a period of time. A specific report was provided to Council on this new position in
September 2022 [OCM Res:255-22].

e Governance and Human Resources:

The draft 2023/24 Workforce Plan includes a proposed minor restructure within the Corporate and
Governance Directorate.

In recent years there has been a significant growth in workload due to increased legislative and human
resource management requirements. The work volume associated with staff recruitment, training and
induction is significant, and has increased in recent years due to higher staff turnover levels. In addition
to this, the new Work Health and Safety legislation includes an obligation for employers to cater for the
mental health and well-being of employees, as well as the physical health and safety of staff members.
There has also been changes to the Industrial Relations area due to the move away from a Federal Award
to a State Award system, which will require increased time in the future including the possible
establishment of an Enterprise Based Agreement (EBA).

These increasing Human Resources Management functions have taken an increasing amount of staff
resources, and the time available for Governance functions has decreased as a result. This is not foreseen
to change in the future. There are significant risks associated with not allocating adequate time to the
management and oversight of governance and legislative compliance functions within Council,
potentially resulting in legislative non-compliance, errors, omissions or poor service.

> Inresponse to the above, an additional 1.6 FTE staffing resources is requested of Council. This
consists of the following:
An additional 0.6 FTE Administration Governance Officer to support day the day operational
requirements such as front counter Customer Service, agenda/minute preparation, customer
requests, delegations, reporting and policy document updating, correspondence, etc.

> lItis proposed to split the current 1.0 FTE Manager Governance & HR role into two separate roles
(Manager Human Resources 1.0 FTE and Manager Governance 1.0 FTE) and redistribute
functions within the Corporate and Governance Directorate as follows:

Budgets Elected Members HR Information Technology
Annual Report Agenda/Minutes Customer Service Charter Business Solutions
Monthly Financial Reports Council / Administration Policy Performance Management GIS/Mapping
Manuals
Grants Register Elections Health and Well-being Cyber Security
Rating / Property Contract / Lease / Property Work, Health & Safety ERP Project
Management
Debtors/Creditors Compliance Risk Management Records Management **
Strategic Financial Planning Delegations DAMA
Procurement
Payroll *

Current FTE’'s =9.1 Current FTE’s = 11.5 Current FTE’s =11.4
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TOTAL FTE’s = 33.0 (including Director)

ADD Manager Governance 1.0 Manager Gov & HR to move

FTE into Manager HR role
ADD Governance Officer 0.6
FTE
** Future consideration for * Future consideration for
Records Management to Payroll to HR
Governance
Proposed FTE’s = 9.1 Proposed FTE’s = 8.0 Proposed FTE’s = 5.1 Proposed FTE’s = 11.4

TOTAL FTE’s = 34.6 (including Director)

The additional cost of the above proposed increased 1.6 FTE within the Corporate & Governance
Directorate is estimated at $186,000 per annum. To offset this increased employee cost, cost savings
have been identified through the removal of the Manager Development Services and Engineering
Projects Officer position funding in the LTFP — refer to Budget Implications section.

e Road Construction Crew:

During the last few years, the Shire and wider construction industry experienced a significant increase in
construction cost together with plant, material and labour shortages. The flow on effects resulted in
contractors escalating prices and unavailability, as they were engaged in other and often larger
contracts. This became a huge challenge in delivering road construction projects.

The Shire has also been very successful in accessing State and Federal grant funding in previous years,
resulting in a significant number of road upgrades, new road projects and some renewals being
completed. With a substantial number of new and upgraded projects in the past, the focus is now shifting
to a more maintenance and renewal space, which will enable the Shire roads and associated
infrastructure to be maintained and renewed, ensuring improved levels of service. Therefore the focus
now needs to shift to a more maintenance orientated workforce that is complimentary to the Draft Road
Asset Management Plan 2023/24 — 2032/33.

It is recommended that the Infrastructure Directorate, Operations Teams shift their focus from
construction of ‘new and upgrading’ to ‘maintenance and renewal’ of roads and infrastructure. This will
result in the Workforce Plan being adjusted accordingly and that the current two vacancies of Final Trim
Grader Operator and General Hand - Construction be removed from the Workforce Plan. If
circumstances change then this matter would be brought back to Council for reconsideration. The
Operations teams have been very flexible in terms of doing construction or maintenance on an as needs
basis, which means that the three of the remaining five construction workers can be incorporated into
maintenance work without any disruption.

The draft 2023/24 Workforce Plan therefore includes a reduction in the number of FTE’s (five FTE’s)
required to undertake road construction work. Three Construction Crew General Hands have been
reallocated to Road Maintenance, with the following two Road Construction Crew positions removed:

— 1.0 FTE Final Trim Grader Driver (Road Construction Crew)

— 1.0 FTE General Hand Works (Road Construction Crew)
e Summary

The Workforce Plan changes that occurred during 2022/23 have resulted in the FTE numbers for the
entire Council workforce increasing from 121.27 FTE’s to 121.58 FTE’s. The 2023/24 draft Workforce Plan
has been adjusted to include changes that have occurred during 2022/23.

The draft 2023/24 Workforce Plan identifies the following additional or amended positions for 2023/24,
with some positions requiring additional funding within the draft 2023/24 Long Term Financial Plan.
Through employee cost savings identified as a result of reduced FTE numbers in specific areas, the net
effect is that all of the recommended changes and additions within the Workforce Plan are funded:
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Funded or
POSITION - 2023/24 COMMENT Unfunded FTE
in the LTFP
Total Full-Time Equivalent staffing numbers 1 July 2022 120.27
Infrastructure Assets Officer 0.2 FTE Infrastructure Assets Officer
added to 0.8 FTE, making 1.0FTE.
Brought forward due to available Funded +0.2
funding through lower Level
classification.
Coordinator - Waste & 0.11 FTE Coordinator - Waste & | Additional
Environment Environment added to 0.6 FTE funding +0.11
sourced
Director Special Projects & Added from 1 October 2022 to manage
Community major projects and new Admin building Funded +1.0
project. Endorsed Council Report.
Development Compliance Reduced from 1.0 FTE to 0.6 FTE —
) o Funded -0.4
Officer reallocate 0.4 FTE to Building Surveyor
Building Surveyor Increased from 0.5 FTE to 0.9 FTE —
reallocate 0.4 FTE from Development Funded +0.4
Compliance Officer
Total Full-Time Equivalent staffing numbers 1 July 2023 121.58
Final Trlm.Grader Driver (Road Existing position currently vacant. Funded 1.0
Construction Crew)
General Hand Works (Road Existing position anticipated to be vacant
. . Funded -1.0
Construction Crew) in the near future.
Special Projects Director Retirement of existing Officer at the end
of December 2023, with part-t|r.n.e frgm Funded 1.0
January to March 2024 — not anticipating
replacement.
Manager Governance New position created through the
splitting of the existing Manager | Additional
Governance & HR role into 2 roles — funding +1.0
Manager HR and Manager Governance. sourced
Additional estimated cost = $140,000
Governance Officer New position created to manage existing | Additional
Governance work tasks. Additional funding +0.6
estimated cost = $46,000 sourced
Total 2023/24 Full-Time Equivalent staffing numbers 120.18

The updated draft Workforce Plan for the period 2023/24 to 2032/33 is included in (Appendix IPC: 8.6A).

END REPORT
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9 ELECTED MEMBER MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

None.
10 NEW BUSINESS OF AN URGENT NATURE
None.
11 MATTERS BEHIND CLOSED DOORS
None.

12 CLOSURE OF MEETING

The Chairperson advises that the date of the next Integrated Planning Committee Meeting will be
advised.

There being no further business the Chairperson declared the meeting closed at 2.41pm.



EXPENDITURE
Renewal

Upgrade

Expansion

TOTAL EXPENDITURE

FUNDING
Grants
Contributions
TOTAL FUNDING

OWN SOURCE FUNDS REQUIRED
Opening Balance - Pathway Reserve
Interest

Recommended Annual Reserve Transfer
RESERVE SURPLUS (DEFICIT)

Shire of Dardanup

Plan §

y - Pathways

10 Year Works Program

FINANCIAL SUMMARY

Asset M

2023-2024 2024-2025
172,116 158,960
0 0

0 66,215
172,116 225,176
0 0

0 1]

0 0
172,116 225,176
191,965 120,329
480 301
$100,000 $150,000
120,329 45,454

2025-2026

77,570
0
42,065
119,635

119,635
45,454
1,255
$150,000
77,073

2026-2027

50,000
0
84,040
134,040

134,040
77,073
1,571
$200,000
144,604
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2027-2028

68,185
0
62,458
130,642

o

130,642
144,604
2,246
$200,000
216,208

2028-2029

76,315
0
287,406
363,722

363,722
216,208
2,962
$200,000
55,448

2029-2030

89,042

0
141,388
230,431

230,431
55,448
1,354
$200,000
26,372

2030-2031

50,000
0
96,391
146,391

146,391
26,372
1,064
$200,000
81,045

2031-2032

52,737
0
200,789
253,525

253,525
81,045
1,610
$200,000
29,130

2032-2033

51,389
0
197,815
249,204

249,204
29,130
1,091
$250,000
31,017
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Appendix IPC: 8.2A

1 2 3 4 5 6 7 8 9 11 1 2 3 4 5 6 7 8 9 10 1
1/07/2022  1/07/2023  1/07/2024 1/07/2025 1/07/2026 1/07/2027 1/07/2028 1/07/2029 1/07/2030 1/07/2031 1/07/2032 1/07/2022  1/07/2023  1/07/2024  1/07/2025  1/07/2026 ~ 1/07/2027  1/07/2028  1/07/2029  1/07/2030  1/07/2031  1/07/2032
30/06/2023  30/06/2024  30/06/2025  30/06/2026  30/06/2027  30/06/2028  30/06/20290  30/05/2030  30/06/2031  30/06/2032  30/06/2033 30/06/2023 30/06/2024 30/06/2025 30/06/2026 30/06/2027 30/06/2028 30/06/2029 30/06/2030 30/06/2031 30/06/2032 30/06/2033
10 YEAR PROGRAM - RENEWALS
Annual
Total $103,000)  $172,116|  $158,960 $77,570 $50,000 $68,185|  $76315 $89,042 $50,000 $52,737] $51,389] $0 $0 $0 $0 $0 30 $0 $0 $0 $0 50
[EXPENDITURE BY YEAR [INCOME BY YeAR
Renewal /
AssetiD Road/Location Name Location (Start - End) Upgrade / Grant
Expansion | FU"9E | 5052.2003 | 2023-202a | 2024- 2025 | 2025 - 2026 | 2026 - 2027 | 2027 - 2028 | 2028 - 2020 | 2020 - 2030 | 2030- 2031 | 2031 - 2032 | 2032 -2033 | | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026 | 2026-2027 | 2027-2028 | 2028-2020 | 2029-2030 | 2030-2031 | 2031-2032 | 2032-2033
Eaton Drive Sindhi Park - Glen Huon Bivd Renewal 0% $20,000 —
PTHG08 |Pratt Road Reserve Pratt Road Reserve Boardwatk Renewal 0% 540,000 ——
Crampton Avenue Millard Street - Sanford Way Renewal 0% 58,000  $51,500 N | [ ] . | - - |
Pratt Road Footbridge Pratt Road Reserve - Watson Resarve Renewal %, $20,000 $0|  $100,000 - B I T I |
Millars Creek Millbridge Blvd - Hunter Park Renewal o%|  $15000|  $50,000|  $50,000|  $50,000]  $50,000]  $50,000|  $50,000|  $50,000]  $50,000 - 1 1 1
PTHTS Russell Road Burekup Hall Widening - Schoo! Bitumen Path (R) Renewal o Saa32) - | [ B
PTHS2 Charlotte Street Hayward Street - Doolan Street (R} Renewal ol $26,304) i N N B
PTHI84  |Alice Court Alice Court - Millars Creek Main Path (West) Renewal | o%, $8,960] il
PTH74 Russel} Road Gardiner Street - Burekup Hall Widening (R} Renewal | 0% ) - 516,481 i — -
PTH7S Russell Road Burekup Hall Entrance Area (R) Renewal | oW $11,089 1
PTH3 Russeli Road 8us Bay - Gardiner Street (R} Renewal | o%| 518,185 A R S i ] [ |
PTHZ78  |Recreation Centre Car Park Recreation Centre Access Path Renewal 0% $19,113 _ — B ]
PTH280  |Recreation Centre Car Park | Adult Education Centre Access Path Renewal % $35,787 il ) )
PTHOS Mitchell Way Deplazzi Park -Trusty Place Reserve Renewal %) [ s
PTH198  |Ferguson Road Rallway Lights - Charlatte Street (R) Renewal % $3,255 ) i N
PTHO3 Public Access Way (PAW) 23 Sanford Way - 7 James Court Renewal 0% i o 54,540 I
PTH380  |Public Access Way [PAW) 77 Hamilton Road - 28 Sanford Way Renewal 0% | il - $10,995 il — ) ]
PTHAOD  |Public Access Way [PAW) 47 Hamilton Road - 16 Belvedere Crescent Renewal | 0% ) B $15,014| I - -
PTH4S3  |Public Access Way (PAW) 25 Crampton Avenue - 10 Lavinia Place Renewal 0%, $10,056 i JC )
PTH183  [Coen Closs Coen Close - Millars Creek Main Path (West) Renewal o% I
PTH200 Watson Street Reserve Pratt Road Reserve Boardwalk Renewal 0%
PTH279  [Pratt Road Caravan Park Entry - Caravan Park Exit (R} Renewal | 0| B ] I — B N R il
PTH334  [Hayward Street Hayward Street - Carramar Park Renewal 0% s2,008| |
PTHE37  |Leicester Ramble Wetlands Peninsula Lakes Path - River Walk Path Renewal 0% 3,017
PTHE38  |Leicester Ramble Wetlands Leicester Ramble Wetlands Renewal 0% ~ - $5,683| - o
PTHGE4  Leicester Ramble Wetlands Leicester Reserve River Walk Renewal %) ) I 4,893 -
PTHE99  |Recreation Drive School access path Renewal o%| = I - B I $8,296] | T I — i |
PTH774 Leicester Ramble Wetlands Leicester Ramble Wetlands Renewal 0%} il $1,523
add1 Sand Pits Road Proposed Renewal 0% o & f i I - [ j 1
add2 Garvey Road Proposed Renewal 0% B | [ | — I )
add3 Garvey Road Proposed Renewal % n
PTHOL Public Access Way (PAW) 7 Vernon Place - 17 Montgomery Drive Renewal | % - — 1 $4,213
PTHO2 Public Access Way (PAW) 13 Taylor Street - 12 Hurst Street Renewal | 0% N | 7,919
3
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Appendix IPC: 8.2A

Shire of Dardanup

$66,215 $472,065) $84,040 562,458 $287,406 $141,388 596,391 $200,789] 5197,815] [ T I T | T I T | T |
L | 1 | | I | 1 | | | I 1 I I | 1 | 1 | |
UPGRADE & EXPANSION UPGRADE & EXPANSION
Asset!D | RoadfLocation Name Location (Start - End) Expenditure Type | Length [width| Material EXPENRITURE BY XEAR BEVENUE BYYEAR
1 2 3 a 5 6 7 8 9 10
2022-2023 | 2023-2024 | 2024- 2025 | 2025- 2026 | 2026- 2027 | 2027-2028 | 2028-2029 | 2029- 2030 | 2030- 2031 | 2031-2032 | 2032- 2033 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026 | 2026-2027 | 2027-2028 | 2028-2029 | 20292030 | 2030- 2031 | 2031-2032 | 2032-2033
Charlotte Street Toilet | Railway crossing to Toilets
B _|Path extention L o Expansion -
~ TBA4 Cudliss Street Hands Avenue to Ann Street Expansion 29500 | 2.00 | Concrete 66,215
PTH249 #n|abor Retreat Millard Street - Lofthouse Park Expansion 20, 2.00 | Concrete 42,065
PTH258 Chamberlain Grove ll_]lawarm Drive - £nd Expansion | 317.78 2.00 | Concrete 66,897
_ PTHs | %24 Peppermint Way - #32 Peppermint Way Expansion 8347 | 2.00 | Concrete 17,143
PTH343  |Brett Place Hayward Street - End Expansion 251.00 | 200 | Concrete 62,458,
TBAS CudlissStreet  |Ann Street to Bobbin Street - - Expansion 320.00 Concrete 81,169
PTH221 |Ennis Street ~|Hamilton Road - Graham Street Expansion 217.39 Concrete ] 119,392
PTH237 |Fuchsia Gardens Millard Street - Lofthouse Park Expansion 15151 Concrete 40,159
PTH227  |Hamilton Road Foster Street - Eagle Crescent Expansion 336.21 Concrete 66,924
PTH247 [Lofthouse Avenue Eaton Drive - Drive Expansion 15217 Concrete 40,310
PTH248 |Lofthouse Avenue y Drive - Crampton Avenue Expansian 90.07 Concrate 19,921
PTH321  [Blue Wren Drive Eaton Drive - Albatross Crescent Expansion 102.82 Concrete 50,520
PTH244  [Leake Street 33050 | 2.20 | Concrete
. Pratt Road - Foreshore Expansion 96,391
PTH344 308.16 | 2.00 | Concrete
Hale St - #24 Peppermint Way Expansion 71,606
PTHAS0 Margaret Circle | 96.91 | 2.30 | Concrete
Murdoch Crescent - isdeil Gardens | Expansion 29,868
PTH236 |Foster Street Eagie Crescent - Pratt Road N | Expansion | 11548 | 2.20 | Concrete 34,326]
PTH225  |Foster Street 19324 | 2.30 | Concrete
| |Hamilton Road - Eagle Crescent Expansion 60,053
PTH222  |Hamilton Road 13495 | 180 | Concrete
Eagle Crescent - Ennis Street Expansion 28,222
PTH224 Hamiltan Road Foster Street - Graham Street Expansion 59.49 | 1.80 | Concrete 12,441
PTH223  |Hamilton Road 280.45 | 1.80 | Concrete
B - Graharm Street - Eagle Crescent. Expansion 58,651
PTH226 |PrattRoad 1,015.66 | 2.30 | Concrete
Hands Avenue - Foster Street Expansion 50,000
PTH322 Castlereagh Park | astlereagh Park - Boardwalk Expansion 13602 | 200 | Concrete
TBA7 Clarke Street Clarke Street, Crampton Road - Shire Reserve Expansion 1,080.00 | 2.50 | Limestone I |
PTH234  |Cottonwood Gardens | pecan Lane - Millard Street Expansion 20396 | 2.20 | Concrete 53,@
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Building Information No.
Dardanup Office BLD-09 11
Administration Centre - Eaton BLD-08 12
Depot - Eaton BLD-18 13
Dardanup Hall BLD-04 14
Burekup Hall ~ BLD-14 15
Ferguson Hall BLD-19 16
Waterloo Hall BLD-20 17
Wells Recreation Public Toilets BLD-25 18
Watson St Toilets BLD-07 19
Eaton Foreshore Toilets BLD-16 20
Wellington Mills Toilets BLD-24 21
Millbridge Public Toilets TBA 22
Eaton Family Centre ~ BLD-12 23
Eaton Senior Citizens Centre BLD-36 24
Don Hewison Centre BLD-52 25
CWA Hall - Eaton BLD-37 26
Dardanup Community Centre BLD-34 27
Eaton Hall BLD-15 28
Dardanup Tourist Bay ~ N/A 29
Millars Creek (Fergus) Tourist Bay N/A 30
Eaton Tennis Clubrooms BLD-47 31
Eaton Bowling Clubrooms BLD-10 32
Dardanup Basketball Buildings & Courts BLD-46 . 33
Glen Houn Oval Football Pavilion B B BLD-32 ] 34
Eaton Oval Sporting Hardcourts o N/A 35
Wells Recreation Reserve Sporting Hardcourts N/A 36
Glen Huon Oval Softball Pavilion BLD-33 37
Burekup Sporting Hardcourts N/A 38
Burekup Pavillion TBA 39
Dardanup Equestrian Centre BLD-26 ) 40
Eaton Skatepark N/A 41
Dardanup Skatepark - N/A 42
Burekup Skatepark N/A 43
Wells Recreation Reserve Club Rooms BLD-45 44
Banksia Road Refuse Site N/A 45
Eaton Community Library N/A 46
Bush Fire Brigade Buildings Various ) 47
Dardanup Equestrian Centre Bore Shed BLD-27 48
Eaton Oval Clubrooms ~ BiD-38 49
Burekup Hall Public Toilets BLD-13 50
Don Hewison Public Toilets BLD-21 51
Eaton Recreation Centre BLD-11 52-54
Operations Centre TBA 55
Glen Huon Oval Football Changerooms TBA 56
Gnomesville Public Toilets TBA 57
Carramar Park Public Toilets ~ TBA ] 58
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Introduction
The purpose of this document is to provide a strategy for funding Councils buildings.

This strategy will plan for the timing and financing of;

a) Construction of new buildings.

b) Alterations and extensions of existing Council buildings.
¢) Major maintenance of Councils building.

The Shire of Dardanup currently has substantial funds invested in buildings. With continued growth
predicted well into the foreseeable future, additional demands will be placed on Council for new facilities
to cater for needs of our expanding community.

The challenge that faces Council is to provide funds for new facilities whilst ensuring existing buildings are
maintained to an acceptable standard that maximises useful life to the community.

This plan will assist the current and future Councils by ensuring the Shire of Dardanup has a financial
capacity to meet the demands of funding our building asset requirements.

This plan covers the next 10 financial years. Upon the inclusion of any works within this document,
planning will commence for that work to be undertaken in the proposed year. A review of this plan will be
undertaken by Council annually. During this process projects may be added, removed or reprioritised.

Project Funding
Council funds are only available from General Revenue, Reserves or Borrowings. Where possible, outside
funding through grants will be applied for, reducing the shire contribution from these sources.

12
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Reserve Funds

Council will maintain reserve funds for projects within the 10 Year Building Management Plan. Once a
project is identified as requiring funds from the Reserve, annual budget allocations will commence to
ensure the required funds are available in the planned year of the project.

Building Maintenance Reserve
To provide funding for major building maintenance and for projects requiring the use of reserve funds.

Specific Reserve Funds
To provide funds for projects funded 100% from Reserves or as specified by Council within this plan.

Risk Management
All Council buildings are to be revalued by an independent Licenced Valuer every 5 years. This is to ensure
that the current replacement cost is fully insured against so as to minimise the risk of under insuring.

Bush Fire Brigade Building

Volunteer Bush Fire Brigade buildings are funded 100% from the Emergency Services Levy (ESL)

Under Utilised / Redundant Buildings

The buildings & facilities within this plan are Council's response to the delivery of identified service needs
to residents of the Shire. An integral part of effective asset planning is the identification and analysis of
those assets that no longer provide a cost effective means of providing these services.

It is important that Council's buildings are reviewed annually as part of this plan to identify those that are;
a) not required or suitable for the delivery of services.

b) uneconomical to maintain and/or operate.

¢) duplicating service delivery.

e) under utilised / redundant.

Buildings that are identified as meeting some or all of these criteria will need to be considered by Council
for disposal with the savings redirected towards other facilities or services within the community.

Disposal of the buildings or facilities will also depend upon other factors than those identified.
a) whether there are secondary community uses for the facility.
b) whether the buildings have community, cultural or heritage importance.

It is important to note that retaining redundant facilities reduces Council's ability to provide cost effective

services to residents. Redundant facilities utilise Council resources that may be more effectively directed
to the provision of new facilities or services that are in greater need.

13
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Shire of Dardanup
Asset Management Budget - Buildings

10 Year Works Program
2022/23
SUMMARY
Expenditure

Building Type 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33
Eaton Administration Centre Upgrade 9,480,533 0 0 0 0 0 0 0 0 0
Sport Lighting Upgrade 0 0 0 0 0 0 0 0 0 0
Burekup Pavilion New 30,000 0 0 0 0 0 0 0 0 0
Burekup Sporting Hardcourts Renewal 5,080 64,898 0 [¢] 0 0 0 0 0 0
Bush Fire Brigade Buildings Renewal 30,522 0 33,209 0 487 0 0 0 0 0
CWA Hall - Eaton Renewal 45,971 0 0 0 4,517 0 0 1,149 0 0
Dardanup Community Centre Renewal 20,321 0 0 0 0 0 0 0 0 0
Dardanup Hall Renewal 132,622 0 0 1,040,645 0 0 0 0 0 0
Dardanup Office Renewal 60,000 0 0 0 0 0 1,065,821 0 0 0
Eaton Recreation Centre Upgrade 300,000 0 4] 0 0 Q 0 0 0 0
Ferguson Hall Renewal 20,321 0 0 0 6,685 1,031 0 6,300 0 0
Millars Creek Tourist Bay Renewal 2,180 0 2,215 0 2,250 0 2,287 Q 2,323 0
Wells Recreation Reserve Clubrooms Renewal 22,353 0 0 0 0 0 0 0 0 0
Wells Recreation Reserve Sporting Hardcourts Renewal 273,409 0 Q 0 0 0 0 0 0 0
Banksia Transfer Station Upgrade 0 32,857 265,573 0 0 0 0 0 0 0
Don Hewison Centre Renewal 0 8,735 Q 0 0 5,644 0 0 0 7,170
Eaton Family Centre Renewal Q 19,414 0 0 0 0 102,393 0 0 1,005
Eaton Recreation Centre Renewal 0 2,308 85,504 70,465 101,287 62,610 764 81,095 0 0
Burekup Hall Renewal 0 0 13,872 0 44,012 9,229 0 0 1,631 10,661
Eaton Hall Renewal 0 0 4,594 0 0 6,023 0 0 0 0
Don Hewison Centre Public Toilets Renewal 4] 0 0 533 0 0 0 856 0 0
Waterloo Hall Renewal 0 0 0 5,667 0 34,541 0 17,040 0 7,440
Burekup Hall Public Toilets Renewal 0 0 0 0 0 3,635 0 0 0 0
Dardanup Equestrian Centre Renewal 0 0 0 0 0 0 0 16,661 0 0
Watson Reserve Public Toilets Renewal 0 0 0 0 0 0 0 6,815 0 0
10,423,313 128,212 404,967 1,117,310 159,239 122,713 1,171,264 129,916 3,954 26,277
Project Management Salaries 2,314,309 219,326 229,196 240,952 248,061 256,743 265,729 275,029 284,655 294,618
Grand Total 12,737,622 10,642,639 10,652,509| 10,664,265 10,671,374] 10,680,056 10,689,042 10,698,342 10,707,968| 10,717,931

14
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Shire of Dardanup

Asset Management Budget - Buildings
10 Year Works Program

2022/23
FINANCIAL SUMMARY
2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

EXPENDITURE

Expenditure - New / Improvements 9,810,533 32,857 265,573 0 0 0 0 0 0 0
Expenditure - Preservation / Renewal 612,780 95,355 139,394 1,117,310 159,239 122,713 1,171,264 129,916 3,954 108,462
Project Management Salaries 219,326 229,196 240,952 248,061 256,743 265,729 275,028 284,655 294,618 304,930
TOTAL EXPENDITURE 10,642,639 357,408 645,919 1,365,371 415,982 388,442 1,446,293 414,571 298,572 413,392
FUNDING

Loans 1,500,000 [¢] 0 0 0 0 0 0 0 0
Grants 21,260 0 33,209 0 487 0 ] 0 0 0
Contributions 0 0 0 0 g 0 0 0 0 0
Carried Forward Projects Reserve 0 0 0 0 0 1} 0 0 0
Project Management Salaries - Muni Funds 275,326 229,196 240,952 248,061 256,743 265,729 275,029 284,655 294,618 304,930
TOTAL FUNDING 1,796,586 229,196 274,161 248,061 257,230 265,729 275,029 284,655 294,618 304,930
OWN SOURCE FUNDS REQUIRED 8,846,053 128,212 371,757 1,117,310 158,752 122,713 1,171,264 129,916 3,954 108,462
Opening Balance - Building Reserve 8,192,965 133,780 607,640 740,235 127,873 321,315 651,666 -65,048 256,361 705,179
Interest 36,868 2,072 4,352 4,949 2,193 3,064 4,550 1,325 2,772 | 4;791;‘
Recommended Annual Reserve Transfer 750,000 600,000 500,000 500,000 350,000 450,000 450,000 450,000 450,000 450,000
Other Council Reserve 0 0 0 0 0 0 0 [} 0 0
RESERVE SURPLUS (DEFICIT) 133,780 607,640 740,235 127,873 321,315 651,666 -65,048 256,361 705,179 1,051,508
Target Balance 1,098,263 1,364,527 658,486 625,800 386,670 207,450 173,379 647,104 1,001,504 1,465,098
Variance -964,483 -756,887 81,749 -497,927 -65,355 444,216 -238,427 -390,743 -296,325 -413,590
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Administration Centres
Dardanup Office
Eaton Administration Centre

Depots
Depot - Eaton
Operations Centre

Public Halls
Dardanup Hall
Burekup Hall
Ferguson Hall
Waterloo Hall
Eaton Hall

Public Toilets

Wells Recreation Reserve Public Toilets
Watson Reserve Public Toilets
Eaton Foreshore Public Toilets
Wellington Mill Public Toilets
Burekup Hall Pubfic Toitets

Don Hewison Centre Public Toilets
Millbridge Public Toilets
Gnomesville Public Toilets
Carramar Park Public Toilets
Charlotte Street Public Toilets

Community Centres

Eaton Family Centre

Eaton Senior Citizens Centre
Don Hewison Centre

CWA Hall - Eaton

Dardanup Community Centre

Tourist Information Bays
Dardanup Tourist Bay
Millars Creek Tourist Bay

Sport & Recreation

Eaton Tennis Clubroom

Eaton Bowling Clubroom

Dardanup Basketba!! Clubroom

Glen Huon Football Pavillion

Eaton Sporting Hardcourts

Sport Lighting

Wells Recreation Reserve Sporting Hardcourts
Glen Huon Softball Pavillion

Burekup Sporting Hardcourts

Burekup Pavilion

Dardanup Equestrian Centre

Dardanup Equestrian Centre Bore Shed
Eaton Skate Park

Dardanup Skate Park

Burekup Skate Park

Eaton Recreation Centre

Wells Recreation Reserve Clubrooms
Eaton Oval Clubrooms

Glen Huon Football Changeroom

Sanitation & Refuse
Banksia Transfer Station

Libraries
Eaton Community Library

Bush Fire Brigade Buildings
Old Waterloo Brigade Shed

TOTAL

(Appendix ORD: 12.5.1C)

Shire of Dardanup
134 608 740 128 321 652 -65 256 705 1052
Asset Management Budget - Buildings
2022/23
SUMMARY
Expenditure - New / Improvements

2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33
0 0 0 0 0 0 0 0 0 0
9,480,533 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
30,000 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
300,000 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 32,857 265,573 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0
9,810,533 32,857 265,573 0 0 0 0 0 0 0
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Shire of Dardanup

Asset Management Budget - Buildings
10 Year Works Program
2022/23
SUMMARY
Expenditure - Preservation / Renewal

2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33
Administration Centres
Dardanup Office 60,000 0 0 0 0 0 1,065,821 0 0 0
Eaton Administration Centre 0 0 0 4] 0 0 0 0 0 0
Depots
Depot - Eaton 0 0 Q 0 0 0 0 [ (] 76,950
Operations Centre 0 0 g 0 0 0 0 0 0 0
Public Halls
Dardanup Hall 132,622 0 0 1,040,645 0 0 0 0 0 0
Burekup Hall 0 0 13,872 0 44,012 9,229 0 0 1,631 10,661
Ferguson Hall 20,321 0 0 0 6,685 1,031 0 6,300 0 0
Waterloo Hall 0 0 0 5,667 0 34,541 0 17,040 0 7,440
Eaton Hall 0 0 4,594 0 0 6,023 0 0 0 0
Public Toilets
Wells Recreation Reserve Public Toilets 0 0 0 0 0 0 [} 0 [¢] 0
Watson Reserve Public Toilets 0 0 (4 0 0 0 0 6,815 0 0
Eaton Foreshore Public Toilets Q 0 0 0 0 0 0 0 0 2,711
Wellington Mill Public Toilets 0 0 0 0 0 (] 0 0 0 2,524
Burekup Hall Public Toilets 0 0 0 0 0 3,635 0 0 0 0
Don Hewison Centre Public Toilets 0 [} 0 533 0 0 0 856 0 0
Millbridge Public Toilets 0 0 0 0 0 0 0 0 0 [¢]
Gnomesville Pubtic Toilets 0 0 0 0 0 0 0 0 0 0
Carramar Park Public Toilets 0 1} 0 0 0 0 0 0 0 0
Charlotte Street Public Toilets 0 0 0 0 0 0 [+} 0 4]
Community Centres
Eaton Family Centre 0 19,414 0 0 0 0 102,393 0 (¢} 1,005
Eaton Senior Citizens Centre 0 0 0 0 0 0 0 0 0 0
Don Hewison Centre 0 8,735 0 0 0 5,644 4] 0 0 7,170
CWA Hall - Eaton 45,971 [ 0 0 4,517 0 0 1,149 0 0
Dardanup Community Centre 20,321 0 0] 0 0 0 0 0 0 0
Tourist information Bays
Dardanup Tourist Bay 0 0 0 0 0 0 0 0 0 4]
Millars Creek Tourist Bay 2,180 0 2,215 (¢} 2,250 0 2,287 0 2,323
Sport & Recreation
Eaton Tennis Clubroom 0 0 0 0 0 0 o} Q ¢} 0
Eaton Bowling Clubroom 0 0 0 0 0 0 0 a 0 0
Dardanup Basketball Clubroom 0 0 0 0 0 0 0 0 1] 0
Glen Huon Football Pavillion 0 0 0 0 0 0 0 0 0 0
Glen Huon Football Changeroom 0 0 0 0 0 0 Y] 0 0 0
Sport Lighting 0 0 1] 0 0 [ a 0 0 0
Eaton Sporting Hardcourts 0 0 0 0 0 0 0 0 0 [¢]
Wells Recreation Reserve Sporting Hardcourts 273,409 0 0 0 4] 0 0 0 0 0
Glen Huon Softball Pavillion 0 0 0 0 0 Y 0 0 0 0
Burekup Sporting Hardcourts 5,080 64,898 0 0 0 0 0 0 0 [¢]
Burekup Pavilion 0 0 0 0 0 0 0 0 o} 0
Dardanup Equestrian Centre 0 0 0 0 0 0 0 16,661 0 0
Dardanup Equestrian Centre Bore Shed 0 4] 0 0 0 0 0 0 Q 0
Eaton Skate Park 0 0 0 4] 0 0 0 0 4 0
Dardanup Skate Park 0 0 0 [¢] 0 0 0 0 ¢ 0
Burekup Skate Park 0 0 0 0 0 0 0 0 0 0
Eaton Recreation Centre 0 2,308 85,504 70,465 101,287 62,610 764 81,095 0 0
Wells Recreation Reserve Clubrooms 22,353 0 0 0 Q 0 4] 0 0 0
Eaton Oval Clubrooms 0 0 0 0 0 0 [¢] 0 0 0
Glen Huon Football Changeroom 0 0 0 0 0 0 0 0 0 [¢]
Sanitation & Refuse
Banksia Transfer Station 0 [¢] 0 0 0 o 0 0 0 0
Libraries
£aton Community Library 0 0 0 0 0 0 0 0 0 0
Bush Fire Brigade Buildings 30,522 0 33,209 0 487 0 0 0 0 0
Old waterloo Brigade Shed 0 0 0 0 0 0 0 [ 0
TOTAL 612,780 95,355 139,394 1,117,310 159,239 122,713 1,171,264 129,916 3,954 108,462
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Shire of Dardanup

10 Year Works Program

(Appendix ORD: 12.5.1D)

2023724
FINANCIAL SUMMARY
- i |Program i | [ [
EXP TYPE DETAILED PROGRAM | 2023-2024 2024-2025 2025-2026 | 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 2031-2032 2032-2033 |Total
Expansion New Road 0 0 0 0 0 0 0 0 0 0 0
Subtotal 0 0 0 0 0 0 0 0 0 0 0
Upgrade Widen, reconstruct and seal 0 0 0 0 781,382 800,618 48,658 462,111 112,555 7,038 2,212,362
Widen Seal 1,250,000 1,990,000 1,264,240 489,160 1,162,840 1,214,810 576,480 548,000 489,600 538,401 9,523,531
Widen Gravel 0 17,331 [} 0 0 0 0 4} 0 0 17,331
Tree Removal 0 0 0 0 0 0 0 0 0 0 0
Streetscape 150,000 0 0 0 0 Q 0 0 Y] 0 150,000
2nd Coat Seal 0 0 0 0 0 0 0 0 0 0 0
Intersection 0 675,000 0 0 0 0 4} 0 0 0 675,000
Subtotal 1,400,000 2,682,331 1,264,240 489,160 1,944,222 2,015,428 625,138 1,010,111 602,155 545,439 | 12,578,224
Renewal Reconstruct and Seal 450,000 0 0 1,350,000 79,366 8,570 815,658 199,726 381,022 640,880 3,925,222
Urban resurfacing 73,850 0 0 1,875 7,680 o 0 0 82,446 383,895 549,756
Rural Reseal 50,000 53,711 15,216 o] 0 0 16,452 86,645 91,412 68,183 381,619
Resheet 0 56,365 396,614 279,370 126,444 118,617 535,428 259,189 330,263 387,231 2,489,521
Reconstruction - Reconstruct and
seal 0 0 0 0 0 0 0 0 450,000 70,000 520,000
Project Preliminaries 0 0 0 4] 0 0 0 0 0 0 0
Bridge renewal 50,000 0 0 0 0 0 0 0 0 0 50,000
Subtotal 623,850 110,076 411,830 1,631,245 213,500 127,187 1,367,538 545,560 1,335,143 1,550,189 7,916,118
Expense Preliminaries 0 0 0 0 0 0 0 0 4] 0 [+]
Subtotal 0 0 0 0 0 0 0 0 0 0 0
Other |Project Preliminaries 100,000 0 127,455 74,662 272,946 9,539 103,427 0 51,302 0 739,331
|Staff Design Costs 165,457 172,902 181,151 187,133 193,683 200,462 214,740 214,740 222,256 230,035 1,982,559
Subtotal 265,457 172,902 308,606 261,795 466,629 210,001 318,167 214,740 273,558 230,035 2,721,890
Grand Total 2,289,307 2,965,309 1,984,676 2,382,200 2,624,351 2,352,616 2,310,843 1,770,411 2,210,856 2,325,663
Funding
Program 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 | 2028-2029 2029-2030 2030-2031 | 2031-2032 2032-2033
RRG 406,667 710,000 878,827 1,269,427 862,123 819,875 850,909 470,341 633,867 332,070| 7,234,106
|SBS 793,333 1,066,667 0 0 0 0 0 0 o o| 1,860,000
|R2R 316,000 316,000 316,000 316,000 316,000 316,000 316,000 316,000 316,000 316,000 3,160,000
|Grand Total 1,516,000 2,092,667 1,194,827 1,585,427 1,178,123 1,135,875 1,166,909 | 786,341 949,867 648,070 12,254,106
0
OWN SOURCE FUNDS REQUIRED 773,307 872,642 789,849 796,773 1,446,228 1,216,741 1,143,934 984,070 1,260,989 1,677,593| 10,962,126
Opening Balance - Road Reserve 920,820 802,117 533,486 346,304 451,263 157,291 91,336 97,859 264,278 254,611 3,919,365
Interest | 4,604 4,011 2,667 1,732 2,256 786 457 489 1,321 1,273 19,597
Recommended Annual Reserve Transfer (Amended Labour) 650,000 600,000 600,000 900,000 1,150,000 1,150,000 1,150,000 1,150,000 1,250,000 1,500,000/ 10,100,000
Other Council Reserve I
RESERVE SURPLUS (DEFICIT) 802,117 533,486 346,304 451,263 157,291 91,336 97,859 264,278 254,611 78,291

Summary Sheet




Shire of Dardanup

Asset Management Plan - Roads & Sridge
10 Year Works Program by Road Treatment

Ferguson Road

2023/24
- — . T g e N e T _I = . =
ROAD NAME PROJECT -JOBNUMBER PROPOSED WORK Fund Program 2023-2024 2024-2025 |2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 12030-2031 2031-2032 |2032-2033
AshCourt Ash Court 0-0.06 Urban resurfacing - Asphalt (blank) S0 S0 S0 $0| $7,690 50 SOJ S0 50 S0
Urban resurfacing - Asphalt Total S0 $0 50 $0 $7,690 0 $0 50 $0 $0
Allowance for Preseal (Crack Sealing, Edge |
Break/Rutting/Shoving etc.) Repairs |(blank} 50 50 So| $1,875 SO S0 S0 S0 50 50
Allowance for Preseal {Crack Sealing, Edge Break/Rutting/Shoving |
etc.) Repairs Total S0 so S0 $1,875 S0 S0 50 $0 S0 50
= Allowance for Preseal {Crack Sealing, Edge
Bailey Loop Bailey Loop 0.02-0.82 Break/Rutting/Shoving etc.) Repairs l(blsnk) $0 S0 50 50 50 S0 50 S50 $0 $15,996
Allowance for Preseal (Crack Sealing, Edge Break/Rutting/Shoving |
etc.) Repairs Total | $0 50 50 $0 50 $0 50 $0 S0 $15,996
Banksia Road Banksia Road 0.3-0.5 Rural Reseal (blank) 50 50 $15,216 $0| $0 50 50 $0 50 $0
Rural Reseal Total $o $0 $15,216 $0 $0 S0 s0 $0 $0| 30|
Allowance for Preseal {Crack Sealing, Edge | |
Break/Rutting/Shoving etc.) Repairs {blank) $0 $3,711 $0 $0 $0 S0 50 50 S0 S0
Allowance for Preseal {Crack Sealing, Edge Break/Rutting/Shoving |
etc.) Repairs Total S0 $3,711 $0 50 $0 50, S0 50 $0 S0
Banksia Road 0.5-0.9 Formation work |(blank) $0 50 $16,770 S0 $0 $0 S0 S0 $0 50
Farmation work Total $0 $0 $16,770 S0 S0 S0 S0 50 50 50
Resheet {blank) $0 S0 S0 $68,756 S0 50 50 $0 S0 50
——: [Resheet Total_ $0 $0 S0 568,756 S0 $0 S0 30| $0 0
Banksia Road 0.9-1.67 | Formation work {btank) S0 $0 S0 430,832 50 $0 50 $0 $0 50
|Formation work Total | $0 S0 50 $30,832 50 S0 S0 S0 30 50
| Resheet |(btank) 50 $0 50 s0 $126,444 S0 Sa 50 S0, 50|
Resheet Total S0 50, $0 S0 $126,444 50 S0 S0 50, S0
Banksia Road 0-0.3 Farmation work |(hlank) 50 58,369 50 50 50 $0 50 $0 S0 $0
Formation work Total $0 $8,369 $0 $0 50 $0 $0 S0 50 $0
Resheet _T(-blank) S0 50 $34,303 50 S0, sa S0 S0 S0 S0
[Resheet Total | 50 50 $34,303 $0 $0 $0 $0 $0 $0 $0
Allowance for Preseal {Crack Sealing, Edge |
Bryant Street Bryant Street 0.24-D.26 Break/Rutting/Shoving etc.) Repairs {blank} $o| S0 ] $0 50 50 S0 S0 50 5704
dl e for Preseal {Crack Sealing, Edge Break/Rutting/Shoving |
etc.) Repairs Total 50 50 $o SOI 50 50 S0 S0 S0 5704
Casuarina Street Casuarina Street 0.5-0.68 Urban resurfacing - Asphalt {blank) $0 s0| 50 50 $0 $0 S0 50 $0| $32,632
Urban resurfacing - Asphalt Total 50 50| 50 $0 S0 $0 50 50 $0 $32,632
Allowance for Preseal (Crack Sealing, Edge |
Break/Rutting/Shoving etc.) Repairs (blank) S0 $0 50 50 S0 $0 S0 $0 $7,956 s0
] Allowance for Preseal {Crack Sealing, Edge Break/Rutting/Shoving |
etc.) Repairs Total S0 50 50 S0 S0 S0 50 S0 $7,956 50
Coral Place Coral Place 0-0.12 Urban resurfacing - Asphalt (blank) 50 S0 50 50 i) $0 S0 50 S0 $17,916/
Urban resurfacing - Asphalt Total 50 50 S0 S0 S0 S0 S0 50 S0 $17,916
Allowance for Preseal {Crack Sealing, Edge
Break/Rutting/Shoving etc.) Repairs (blank) 50 30 S0 S0 S0 50 S0 S0 $4,368 $0
Allowance for Preseal (Crack Sealing, Edge Break/Rutting/Shoving
etc.) Repairs Total $0 $0 $0 S0 $0 50 so| 50 $4,368 50
Crooked Brook Road Crooked Brook Road 10.02-10.42 Recanstruction - Widen, reconstruct and seal |(hlank) $0 50| $0 50 $0 S0 $0 $120,206 50 $0
Reconstruction - Widen, recanstruct and seal Total $0 $0 $0 $0 $0 50 $0 $120,206 $0 S0
Detailed Design, Statutory Clearances & Scheduling |(b|ank) $0 $0 50 $0 $10,051 50 $0 50 $0 S0
T Detailed Design, Statutory Clearances & Scheduling Total $0 $0 50 $0 $10,051 so| 50 50 $0 50
2nd Coat Seal I(hlank] 50 $0 S0 S0 $0 $0, S0 S0 $24,960 S0
2nd Coat Seal Total $0 50 $0 50 $0 S0, $0 S0 $24,960 S0
Crooked Brook Road 10.42-10.53 Reconstruction - Widen, reconstruct and seal {blank) 50 0 S0 S0 S0 S0 50 S0 533,891 50
i Reconstruction - Widen, reconstruct and seal Total $0| $0 S0 S0 $0 50 $0 50 533,891 50
Detailed Design, Statutory Clearances & Scheduling (blank) S0 S0 50 S0 52,764 S0 50 $0I S0 50
|Detailed Design, Statutory Clearances & Scheduling Total 50, $0 50 S0 52,764 50 S0 $0 S0 S0
2nd Coat Seal |(blank) 50 50, 50 50 50 $0 50| S0 S0 §7,038
2nd Coat Seal Total S0 $0| S0 50 S0 $0 50 S0 $0 $7,038
Crooled Brook Road 10.53-10.92 Reconstruction - Widen seal |(blank) 50 S0 50 s0 ] S0 50 50 50| $74,081
Reconstruction - Widen seal Total S0 50 50 50 50 S0 50 $0 S0 $74,081
Detailed Design, Statutory Clearances & Scheduling ](blank) 50 s0 50 50 §5,892 S0 50 s0 50 S0
- Detailed Design, yal & ing Total $0 50 s0 0 $5,892) so| $0 $0 $0 $0
Crooked Brook Road 10.92-11.7 Detailed Design, Statutory Clearances & Scheduling {blank) S0 50 S0 0 $10,642] S0 $0 S0 S0 $0
Detailed Design, Statutory Clearances & Scheduling Total S0 50 S0 S0 $10,642] 50 S0 $0 50 $0
Crooked Brook Road 11.7-11.93 Detailed Design, Statutory Clearances & Scheduling |{blank} 50 $0 $0 $0 $5,901 50 $0 $0 $0 50
Detailed Design, v Cl & Scheduling Total %0 50 $0 $0 $5,901 $0 50 s s0 $0
Crooked Brook Road 11.93-12.4 Detailed Design, Statutory Clearances & Scheduling (blank) $0 $0 S0 $0 $12,059 $0 S0 50 $0 30|
e Detailed Design, Statutory Clearances 8 Scheduling Total | 30 $0 $o| $0, $12,059 $0 $0| $0 50 50
| crooked Brook Read 12.4-12.85 Detailed Design, Statutory Clearances & Scheduling |(blank) $0 50| ] $0 $18,358 $o S0 $0 $0 50
Detailed Design, y Clearances & Scheduling Total $0 $0 $0 30 $18,358 $0 S0 $0 50 50
Crooked Brook Road 12.85-13.89 Detailed Design, Statutory Clearances & Scheduling {blank) S0 S0 50 $0 $38,992 $0 s0 $0 $o| S0
N Detailed Design, Statutory Clearances & Scheduling Total 50 S0 50 50 538,992 $0 50 $0 S0 50
i Crooked Brook Road 9.91-10.02 R uction - Widen, uct and seal (blank) $0 S0 50 S0 S0 $0 $32,249 $0 S0 30
[Reconstruction - Widen, reconstruct and seal Total S0 S0 S0 S0 50 S0 $32,249 S0 S0 S0
] Detailed Design, Statutory Clearances & Scheduling |(btank) $0 $0 30 50 82,764 S0/ S0 $0 50 $0
Detailed Design, Statutory Clearances & Scheduling Total SO; 50 S0 S0 $2,764 S0 S0 50' S0 50
2nd Coat Seal f(blank) S| 50 S0 50 S0 S0 S0 56,695 50 S0,
- 2nd Coat Seal Total S0 SOJ N SO: 50 S0 50 56,695 S0 50,
Damiani Italiano Road Damiani Italiano Road 0.02-0.8 Reconstruction - Reconstruct and seal {blank) S0 $o| $0 S0 50 S0 S0 S0 $324,178 S0
Reconstruction - Reconstruct and seal Total 50 S0 $0 50' N 50 $0 50 $324,178 S0
] Detailed Design, Statutory Clearances & Scheduling ]_(blank) S0 50 $0 $0 S0 50 $27,762 50 $0 $0
Detailed Design, Statutory Clearances & Scheduling Total 30 S0 S0 $0 S0 50 $27,762 50 $0| 50
2nd Coat Seal |{blank} $0 $0 S0 $0 $0 $0 $0 50 s0| $46,788
2nd Coat Seal Total S0 S0 $0 50 $0 $0 $0 50 $0 $46,788
Damiani Italiano Road 1.1-1.97 Rural Reseal |(blank) $0 S0 S0 $0 $0 $0| $0 $0 30 $52,187
——— Rural Reseal Total | $0 50 $0 $0 $0 so| $0 50 $0 $52,187
e Allowance for Preseal (Crack Sealing, Edge
Break/Rutting/Shoving etc.} Repairs {blank) S0 S0 S0 S0 s0| 50 sSo 50 $12,724 S0
{11 e for Preseal {Crack Sealing, Edge Break/Rutting/Shoving |
etc.) Repairs Total S0 $0 50 S0 $0| S0 S0 $0 512,724 $0
Damiani Italiano Road 1.97-2.98 Detailed Design, Statutory Clearances & Scheduling (blank) S0 so 50 50 S0 s0 $31,544 S0 50 i)
| Detailed Design, y Clearances & Scheduling Total $0 50 S0 50 $0 $0 $31,544 $0 $0 S0
f Road 15.9-17.9 Reconstruction - Widen seal |RZR S0 $0| sa| 50| S0 50 S0 $0| $0 $0
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ROAD NAME PROJECT -JOBNUMBER PROPOSED WORK Fund Program 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 2031-2032 |2032-2033
Ferguson Road Ferguson Road 15.9-17.9 Reconstruction - Widen seal 5BS S0 $1,600,000 $0 s0| 50 S0 S0 50 50 S0
Reconstruction - Widen seal Total 0 $1,600,000 $0 $0 50 S0 $0 50 S0 50
Ferguson Road 7.87-7.97 Reconstruction - Reconstruct and seal RRG 30 $0 %0 $0 $55,366 S0 S0 $0 $0| S0
- Reconstruction - Reconstruct and seal Total S0 $0 50 50 $55,366 50 $0 S0 $0 i)
Detailed Design, y C! & Sch RRG 0 50| S0 $4,860 $0 SO $0 $0 S0 S0
Detailed Design, Statutory Clearances & Scheduling Total 50 Sa 50 54,860, 50, 50, 30, $0 50, 50,
e 2nd Coat Seal RRG 50 50 $0 0 $0 $8,570 $0 50 $0 S0
2nd Coat Seal Total $0 $0 $0 $0 $0 $8,570 50 $0 $0 $0)
- Ferguson Road 7.97-9.32 Reconstruction - Reconstruct and seal R2R 30 $0 50 50 50| so| 50 S0 $0 50
RRG $0 $0 50 $0 $0 $0 $815,658 $0 $0 $0)
Reconstruction - Reconstruct and seal Total S0, $0 30 50 $0 $0 $815,658 $0 $0 S0,
T - Detailed Design, Statutory Clearances & Scheduling |RRG S0 S0 50 S0 569,908 $0 $0 S0 S0 S0
Detailed Design, Statutory Clearances & Scheduling Total | 50 S0 50 S0 $69,908 $0 50 $0 o $0
2nd Coat Seal RRG $0 $0 $0 $0 $0 $0 $0 $88,385) $0| 50
. 2nd Coat Seal Total | 50 $0 50 $0 $0 $0 50 $88,385 $0 $0
Ferguson Road 9.32-9.48 Reconstruction - Reconstruct and seal ]RRG 50 50 $0 S0 50 S0 $0 $111,341 50 $0
Reconstruction - Reconstruct and seal Total | 50 50 $0 50 S0 $0 $0 $111,341 $0 30
Detalled Design, Statutory Clearances & Scheduling IRRG S0 50 S0 350 50 $9,539 $0 S0 50 S0,
Detailed Design, y C & Scheduling Total $0 $0 $0 30 $0 $9,539 $0 $0 $0 $0
) 2nd Coat Seal |RRG $0 $0 $0| $0 50 K $0 $0 $14,560 $0
2nd Coat Seal Total $0 $0 $0 $0 %0 $o $0 $0 $14,560 $0
=N F Road 0.27-2.29 Reconstruction - Reconstruct and seal R2R S0 S0 $0 S0 30 s0 SO $0 $0| S0
RRG $0 $0 $0 $750,000 $0 S0 50 $0 $0/ $0
= Reconstruction - Recanstruct and seal Total $0 $0 $0 $750,000 $0 S0 S0 $0 $0 $0
Ferg Road 0-0.27 Reconstruction - Reconstruct and seal R2R S0 $0 50 50 S0 S0 50 $0 S0 50
RRG $450,000 $0| S0 $0 so $0 $0 $0 $0 $0
Reconstruction - Reconstruct and seal Total $450,000 $0 50 50 S0 $0 50 $0 S0 $0
B= Ferguson Road 13.56-15.9 Reconstruction - Widen seal R2R S0 30 350 S0 50 S0 S0 S0/ 50 ]
SBS $1,190,000 50 so| 50 $0 $0 50 $0 50 50
[Recanstruction - Widen seal Total $1,190,000 S0 S0 50 S0 $0 50 S0 s0 $0
Detailed Design, Statutory Clearances & Scheduling |SBS 50 50 50 $0 so| 50 50| S0 50 50
_ = Detailed Design, Statutory Clearances & Scheduling Total 50 ] S0, 50 50 $0 50| $0 50 $0
T Ferg Road 17.5-18.3 Reconstruction - Widen seal R2R 50/ S0 $0 $0 50 s0 50, $0 $0 $0
RRG $o $0 $750,000 $0 $0 $0 $0 S0 $0 $0
— S Recanstruction - Widen seal Total S0 $0 $750,000 $0 $0 $0 30 $0 $0 50
Ford Road Ford Road 0.03-0.51 Formation work {blank) s0 547,996 $0 s0 50 50 S0 S0 S0 50
Formation work Total 50 $47,996 S0 $0 $0 50 %0 0| $0) $0
Resheet (blank) 30 50 $196,830 50 50 50 50 50 50 50,
Resheet Total | $0 $0 $196,830 $0 50 50 $0 $0 50 $0
Garvey Road - Garvey Road 0-2.5 Reconstruction - Widen, reconstruct and seal R2R 30 0 50 50 $0 50 S0 ] S0 S0
(blank) 30 $0 50 $o $781,382 $800,618 $0 $0 S0 $0
Reconstruction - Widen, reconstruct and seal Total 50 S0 $0/ S0 $781,382 $800,618 $0 $0 $0 $0
Detailed Design, Statutory Clearances & Scheduling |(blank) $0| 50 566,921 S0 S0 50 50 S0 S0 50,
Detailed Design, y Cl & Scheduling Total $o| $0 $66,921 so| $0 $0 $0/ $0 50 $0
2nd Coat Seal {blank) $0) $0 $0| S0 $0| $0 $16,409 S0 50 $0
2nd Coat Seal Total $0 $0 S0 30 50, S0, $16,409/ S0 $0 $0|
I Ei;rgi Road Giorgi Road 0-0.84 Reconstruction - Reconstruct and seal T R2R 50 $0 $0 s0 S0 $0, 50, 50 S0/ $0
|(blank) $0 $0 $0 $0 $0 50 50 50 50 $584,494
Reconstruction - Reconstruct and seal Total | S0 S0 $0 $0 S0 30 350 S0 S0 $584,494
Detailed Design, y Cl & Scheduli {blank} ) S0 $0 so S0 S0 S0 50 $51,302 S0
Detailed Design, Statutory Clearances & Scheduling Total S0 so| $0 $0 S0 50 S0 50| $51,302 S0
Gravel Pit Road Gravel Pit Road 0-1.77 Formation work {btank) 50 50 $43,850 $0 50 $0 $0 S0 S0 50
] [Formation work Total 0 $0 $43,850 $0 30 30 $0 50 $0 50
Resheet I(blank] $o0 30 50 5179,782 50 S0 SO 50 $0 50,
Resheet Total $0 50 30| $179,782 S0 50 S0 S0 $0 50
Hale Street Hale Street 0.36-1.21 Urban resurfacing - Asphalt |(blank) $0| S0 s0| S0 $0| S0 50 50 0 $154,095
———— Urban resurfacing - Asphalt Total $0| $0 50 $0 $0 50 $0 $0 $0 $154,095
Allowance for Preseal {Crack Sealing, Edge | |
Break/Rutting/Shoving etc.) Repairs (blank) $0 30 S0 S0, 30, S0 S0 s0 537,570 $0
Allowance for Preseal {Crack Sealing, Edge Break/RuttE/?hoving |
etc.} Repairs Total | 50 50 S0 S0 $0 30 $0 $0 $37,570 $0
Hale Street 0-0.03 Urban resurfacing - Asphalt [ (blank) $0 $0 50 s0 0 $0 $0 0 50, $5,439
Urban resurfacing - Asphalt Total | $0 $0 50 ] $0 $0 50 $0 S0 $5,439
Allowance for Preseal (Crack Sealing, Edge |
Break/Rutting/Shoving etc.} Repairs {blank) SO S0 $0 S0 S0 $0 S0 $0 $1,326 30
Allowance for Preseal {Crack Sealing, Edge Break/Rutting/ ing |
etc.) Repairs Total 50 S0, S0 S0 S0 50 $0 $0 $1,326 $0
Hale Street 1.21-1.63 Urban resurfacing - Asphalt |(blank) 50 50 50 S0 $0 S0 50 S0 S0 $76,141
Urban resurfacing - Asphalt Total S0 $0 $0 $0 S0 $0 $0 S0 0 $76,141
Allowance for Preseal (Crack Sealing, Edge { |
Break/Rutting/Shoving etc.) Repairs {blank} Sa S0 S0 %0 50 $0| 50 50 518,564 S0
Allowance for Preseal (Crack Sealing, Edge Break/Rutting/Shoving
etc.) Repairs Total 50 50 $0 50 50, S0 $0) $0 $18,564 S0
Allowance for Preseal {Crack Sealing, Edge
Hamilton Road Hamilton Road 0.5-1.93 Break/Rutting/Shoving etc.) Repairs IRRG 50 50 $0 $0 50 $0 $0 $0 S0 $45,034
) Allowance for Preseal (Crack Sealing, Edge Break/Rutting/Shoving |
etc.) Repairs Total S0 $0 S0 S0 $0 $0 $0 $0 $0 $45,034
Hayward Street Hayward Street Bus Bay Other - Surface profiling and pavement repairs [(blank) $73,850 $0 S0 S0 s0 S0 50 $0 50 $0
Other - Surface profiling and pavement repairs Total | $73,850 $0 S0 50 $0 50 so $0 s0 $0
Henty Road Henty Road 2.5-5.5 Reconstruction - Widen seal |RRG 50 50 S0 S0 $675,000 50 $0 $0 $0 S0
Reconstruction - Widen seal Total $0 $0 $0 $0 $675,000 $0 $0 $0 $0 $0)
o Detailed Design, Statutory Clearances & Scheduling |RRG $0 $0 s0 $69,802 30 30 S0 $0 50 30,
Detailed Design, Statutory Clearances & Scheduling Total S0 $0 sa $69,802 $0 $0| 0 $0 50 50
B 2nd Coat Seal [RRG $0 $0 50 50 0| $85,950| 50 $0 0 $0
2nd Coat Seal Total S0 S0 $0 50 $0 $85,950 $0| $0 50 S0
Henty Road 8-11 Reconstruction - Widen seal {RRG $0 S0 50 S0 50/ 5637,500 50 50 50 S0,
Reconstruction - Widen seal Total S0 S0 $0 50 S0 $637,500! $Of $0 50 S0
Detailed Design, v Cl & Scheduling [RRG $0 $0 $0 $0 $67,588 50 sof 50 50 50
[ Detailed Design, Statutory Clearances & Scheduling Total S0 $0 50 S0 $67,588 S0/ S0 S0 S0 S0
B | 2nd Coat Seal [RRG 50 50 $0 50 S0 $0 $86,000 $0 50 $0
- 2nd Coat Seal Total | 50 50 $0 $0 50 $0 $86,000 $0 50| $0
Ironstone Road Ironstone Road 0.42-1.1 Reconstruction - Widen, reconstruct and seal [(blank] 50 50 S0 S0 50 S0 S0 $185,895 50 50
Reconstruction - Widen, reconstruct and seal Total | 50 50, S0 S0 S0 $0 $0 $185,895 S0 $o
Detailed Design, Statutory Clearances & Scheduling [(blank] 50 SOI $0 50 $15,543 S0 S0 50 50 $0
Detailed Design, Statutory Clearances & Scheduling Total 0 50 50 $0 515,543 $0 50 $0| 50 50
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ROAD NAME PROJECT -JOBNUMBER PROPOSED WORK Fund Program 2023-2024 2023-2025 2025-2026 2026-2027 2027-2028 2028-2029 2025-2030 12030-2031 12031-2032 2032-2033
Ironstone Road Ironstone Road 0.42-1.1 2nd Coat Seal (blank} $0 50 50 50| so| L) 50 $o| $16,085 $0
2nd Coat Seal Total $0 $0 $0 50 $0 $0 $0| 50 $16,085 $0)
T " | Ironstone Road 0-0.42 Reconstruction - Widen, reconstruct and seal R2R $0 $0 S0 30 50 30 S0 $0 50 $0
{blank) $0 $0 50 50 $0 $0 $0 $149,315 S0 $0
Reconstruction - Widen, reconstruct and seal Total S0 $0 350 50 S0 $0 S0 $149,315 $0 50
Wled Design, v & Schedul {blank) 50 50 3 50 $12,484 0 50 50 S0 0
Detailed Design, Statutory Clearances & Scheduling Total 50 S0 S50 S0 $12,484 S0, 50 50 $0 S0
2nd Coat Seal (blank) 50 50 50 50 S0 S0, S0 50 $37,619 $0
2nd Coat Seal Total | $0 50 $0 50 50 50 S0 S0 $37,619 $0,
Jacaranda Close Jacaranda Close 0-0.08 Urban resurfacing - Asphalt [(blank) 50 $0 $0 50 S0 50 S0 S50 S0 $11,944
T T Urban resurfacing - Asphalt Total [ $0 50 50 50 $0 50 50 $0 50 $11,944]
Allowance for Preseal (Crack Sealing, Edge |
Break/Rutting/Shoving etc.) Repairs (blank} $0 S0 $0 S0 S0 50 50 S0 $2,912 S0
Allowance for Preseal {Crack Sealing, Edge Break/Rutting/Shoving
etc.) Repairs Total $0 350 $0 0 50 sof 0 $0 $2,912 0
Joshua Brook Road Joshua Brook Road 9-9.71 Formation work [{blank) $0 $17,331 S0 $0 S0 S0, 30 S0 $0 50
[Formation work Total | $0 $17,331 50 50 S0 50, $o $0 $0 $0
Resheet |{blank) S0 $0 $104,861 $0 $0| ] $0 $0 $0 50
Resheet Total S0 S0 $104,861 $0 $0 $0 S0 S0 50 50
King Tree Road o King Tree Road 2.11-4.38 Formation work [iblank) 50 50 40 50 $0 50 50 50 $92,810 50
Formation work Total 50 $0 $0 50| $0 $0 $0 0 $92,810 $0
Resheet |(b|ank) S0 S0 %0 40 $0 $0 sa sa sal $380,659
Resheet Total 50 50 50 $0 $0 $0 $0 $0 S0 $380,659
Leake Street Leake Street 0-0.25 Urban resurfacing - Asphalt ]_[blank) $0| 50 $0 50 $0 S0 50 50 S0, $39,990
Urban resurfacing - Asphalt Total [ so| s0 $0 0 $0 $0 $0 $0 $0 $39,990
B Allowance for Preseal {Crack Sealing, Edge
Break/Rutting/Shoving etc.) Repairs {blank) S0 $0 $0 50 S0 50 50 S0 $9,750 $0
Allowance for Preseal {Crack Sealing, Edge Break/Rutting/Shoving
etc.) Repairs Total $0 $0 50 50 $0 $0 $0 50 $9,750 $0
Lennard Road Lennard Road 0.95-2.67 Rural Reseal R2R SO $0 S0 30 S0 S0 $0| S0 $0 S0
{blank) S0 S0 S0 $0 50 $0 S0 S0 578,688 so
Rural Reseal Total S0 $0| 50 $0 50 $0 50 50, $78,688 50
Altowance for Preseal (Crack Sealing, Edge
Break/Rutting/Shoving etc.} Repairs (blank} 50 50' 50 $0 50 $0 S0 $19,187 S0 50
Allowance for Preseal (Crack Sealing, Edge Break/Rutting/Shoving |
etc.) Repairs Total S0 S0 S0 $0 50 $0 50 $19,187 50 S0
Lennard Road 0-0.95 Rural Reseal (blank) 50 S0 $0 S0 $0 S0 S0 $67,458 S0 $0
Rural Reseal Total 50 50 = $0 $Q $0 50 $67,458 S0 $0
Allowance for Preseal {Crack Sealing, Edge |
Break/Rutting/Shoving etc.) Repairs {blank} 50 S0 $0 50 $o| $0 $16,452| 30| S0 $0
e for Preseal {Crack Sealing, Edge Break/Rutting/Shoving | |'
etc.) Repairs Total 50 50 $0 S0 S0 50 $16,452 30 50 $0|
Martin Pelusey Road Martin Pelusey Road 2.6-3.39 Recanstruction - Reconstruct and seal RRG S0 $0 $0 50 s0 50 $0 $0 $450,000 S0
Reconstruction - Reconstruct and seal Total S0 S0 $0 $0 50 50 50 S0 3450,-3100' S0
= Detailed Design, Statutory Clearances & Scheduling RRG $0 $0 $0 50 S0 s0 $40,500 50 50 50
| Detailed Design, Statutory Clearances & Scheduling Total $0 $0 50 50 50 50 540,500 50 50 50
2nd Coat Seal RRG $0 $0 50 50 50 50, 50 50 S0 $70,000
2nd Coat Seal Total | $0| $0 $0 $0 S0 $0 S0 $0 50 $70,000
Moore Road Moore Road D.56-1.33 Reconstruction - Reconstruct and seal R2R SOE $0 50 50 ) $0 S0 %0 $0 S0
RRG 50 $0 $0 $600,000 $0 $0 S0 S0 $0 $0
Reconstruction - Reconstruct and seal Total | S0 S0 50 $600,000 0 $0 $0 S0 $0 50
- Detailed Design, y Ci & Scheduli [RRG $0 $0 $60,534 $0 so| $0 $0 50 $0 0
Detailed Design, Statutory Clearances & Scheduling Total S0 $0 $60,534 $0 $0 $0 $0 $0 $0 $0
2nd Coat Seal |RRG S0 S0 50 50 $24,000 s0 50 50 $0 $0
2nd Coat Seal Total 50 $0 50 $0 $24,000 $0 50 so| $0 $0
Pile Road Pile Road 9.01-9.90 | Reconstruction - Widen seal R2R $0 $0 $0 s0 50 50 50 S0 S0 $0
RRG S0 50 $360,000 S0 $0 S0 50 50 S0 50
Reconstruction - Widen seal Total $0 50 $360,000 50 50 $0 S0 S0 30 %0
2nd Coat Seal RRG $0 s0f 50 $39,160 $0 S0 $0 $0 50 0
2nd Coat Seal Total $0 So $0 $39,160 50 50 50 $0 S0 50
Pre-construction prep clearing and drainage works iRRG S0 $90,000 $0 50 $0 50 $0 $0 50 $0
Pre-construction prep clearing and drainage works Total | $0 $90,000 $0 $0' $0 $0 $0 $0 $0 $0
Pile Road 6.56-8.02 Reconstruction - Widen seal |RRG S0 $300,000 $0| 50, 50 $0 $o| 50 50 $0
Reconstruction - Widen seal Total $0 $300,000 S0 50 50 $0 $0| 30 $0 50
S| 2nd Coat Seal RRG $0 S0 564,240/ $0 50 ) $0| S0 S0 50
2nd Coat Seal Total S0 50 564,240 $0, 50 $0 S0, S0 SO; 30
= Pre-construction preparation, clearing and drainage works RRG $60,000 $0 S0 S0 S0 50 $0 $0 50 $0
|Pre-construction preparation, clearing and drainage works Total 560,000 $0| 50 50 50 50 $0 50 $0 S0
_ - Pile Road 12.62-13.6 Reconstruction - Widen seal RRG 50 S0 S50 SO S0 S0 $360,000 S0 SO %0
Reconstruction - Widen seal Total 50 S0 S0 $0 50 $0 $360,000 S0 S0 $0)
2nd Coat Seal R2R $0 S0/ S0 S0 50 S0 50 50 S0 50
RRG $0 $0 $0 S0 50 50 S0 $98,000 50 50
2nd Coat Seal Total | $0 S0 $0 $0 50| $0 S0 $98,000 $o $0
__ Pre-construction preparation, clearing and drainage works RRG 0 S0 $0 S0 $0|I $90,000 S0 S0 50 S0
Pre-construction preparation, clearing and drainage works Total 50 50 $0 50 50 $90,000 S0 50 S0 S0
Pile Road 9.90-10.76 Reconstruction - Widen seal RRG S0 50 50 $360,000 50 50 $0 S0 50 )
Reconstruction - Widen seal Total $0 50 $0 $360,000 50 S0 $0 $0 50| S0
2nd Coat Seal RRG $0 s0| 50 $0 $37,840 50 $0 $0 50 50
2nd Coat Seal Total $0 $0| $0 $0 $37,840 0 $0 $0 0 0
Pre-construction preparation, clearing and drainage works R2R $So 50 $0 S0 50 SOI 30 $0 S0 50
RRG $0 S0 590,000 S0 50 50 $0 $0 50 50
Pre-construction preparation, clearing and drainage works Total | $0 S0 $90,000 50 50 $0 50 50 $0 30
~ pile Road 10.76-11.7 Reconstruction - Widen seal !RRG ] $0 s0 $0 $360,000 K] S0 50 30 $0
Reconstruction - Widen seal Total 50 s0 50 50 $360,000 S0 S0 S0 S0 $0
2nd Coat Seal RRG $o $0 $0 $0 $0 $41,360 $0 S0 $0 50
2nd Coat Seal Total 50 50 50 $0| 50| 541,360 0 0 30 $0
Pre-construction preparation, clearing and drainage works RRG S0 S0 50 $90,000] $0| s0 $0 S0 S0 $0
Pre-construction preparation, clearing and drainage works Total 50 $0 $0 580,000 $0 $0 50 S0 $0 $0
Pile Road 16.3-16.94 Pre-construction preparation, clearing and drainage works RRG 50 S0 S50 s0 50 S0 $0| $o| 50 $64,720)
| Pre-construction preparation, clearing and drainage works Total S0 S0 0 $0 50 $0 50 S0 50 $64,720|
Pile Road 11.7-12.62 Reconstruction - Widen seal RRG 50 50 50 50 50 $360,000 50 50 so0| $0
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ROAD NAME PROJECT -JOBNUMBER PROPOSED WORK Fund Program 2023-2024 2024-2025 2025-2026 12026-2027 2027-2028 2028-2029 12029-2030 12030-2031 2031-2032 2032-2033
Pile Road Pile Road 11.7-12.62 | Reconstruction - Widen seal Total 50 s0 $0 S0 50 $360,000 $0 50 $0 $0
g | 2nd Coat Seal RRG S0 50 50 50 30 S0 $40,480J 0 S0 50
~ LI | 2nd Coat Seal Total o S0 $0 $0 $0 $0 $40,480 $0 $0 $0
Pre-construction preparation, clearing and drainage works ‘RRG S0 50 50 50 $90,000 s0 50 $0| 50 $0
Pre- ion prep clearing and drainage works Total S50 SO‘ S0 50 $90,000 50 50 S0 S0 $0
Pile Road 13.6-14.5 Reconstruction - Widen seal R2R S0 S0 50 $0 $0 50 50 $0 S0 s0
o RRG 50 S0 50 $0 $0 50 50 $360,000 50, 50
| Reconstruction - Widen seal Total S0 $0 $0 $0 50 $0 50 $360,000 S0 S0
- | 2nd Coat seal |RRG 0 $0 $0 $0 50 50 0 0 $39,600 50
- 2nd Coat Seal Total S0 50 $0 $0 S0 $0 $0 S0 $39,600 50
] Pre-construction preparation, clearing and drainage works RRG 50 $0 $0 $0 50 50 $90,000 50 50 50
Pre-construction preparation, clearing and drainage works Total 50 SO $0 50 $0 S0 590,000 $0 S0 50
Pile Road 15.4-16.3 Reconstruction - Widen seal RRG 50| S0 $0 50 S0 S0 S0 $0 $0| $360,000
Reconstruction - Widen seal Total %0 50 $0 50 $0 $0 ] $0 S0 $360,000
TR e e _ Pre-construction preparation, clearing and drainage works RRG S0 50 so S0 50 S0 50 50 $90,000 30

| |
Pre- ion prep clearing and works Total | $0 $0 S0 $0 S0 50 50 $0 $90,000 50
Pile Road 14.5-15.4 Reconstruction - Widen seal |R2R S0 50 50 $0 $0 S0 50 $0 50 $0
RRG S0 50 S0 $0I 50 $0 S0 S0 $360,000 50
Reconstruction - Widen seal Total 50 S0 $0 $0 50 s0 $0 50 $360,000 S0
2nd Coat Seal RRG S0 S0 50 50, 50 S0 S0 S0 $0 $39,600
_ 2nd Coat Seal Total $0 $0| 50 $0 350 50 S0 s0 $0| $39,600
i Pre-construction preparation, clearing and drainage works RRG S0 S0 S0 $0 $0 S0, 50 $90,000 $0 $0
|

Pre-construction preparation, clearing and drainage works Total S0 $o $0 s0 50 S0 S0 590,000 K¢ S0
Richards Road Richards Road 0.7-1.47 Formation work {blank) $0 S0 $0 50 S0 439,499 so $0 $0 $0
I?ormation work Total $0 $0 $0| $0 $0 $39,499 $0| $0 S0 $0)
|_ Resheet [{btanik) S0 50 50 50 0| 50 $161,923 $0 $0 50
i Resheet Total S0 50 S0 S0 $0 S0 $161,923 $0 $0 $0
B ~ | RichardsRoad 1.47-2.95 Formation work [(lank) $0 $0 30 $0 $0 $37,960 50 $0 $0 $0]
Formation work Total S0 $0 50 $0 $0 $37,960 $0 $0 1) i)
Resheet (blank) S0 0 $0 $0 50 $0 $155,615 S0 50 S0
Resheet Total 50 $0 $0| $0 S0 $0 $155,615 $0 50 S0
Richards Road 2.95-4.16 Formation work (blank} 50 $0 so| S0 50 $0 $31,806| S0 50 50
= Formation work Total 50 $0 $0) 50 $0 $0 $31,806 $0 $0 s0
Resheet R2R S0 $0 S0 $0 S0 S0 30 S0 $0 $0
{blank) $0 $0 50 S0 50| S0 50 $130,414 S0 50
Resheet Total 30 50 $0 S0 30 S0 50 $130,414| S0 $0
Twomey Road T Twomey Road 0.09-1.93 Formation work |(blank] $0 S0 50 50 50 so 50 $57,511 S0 S0
] Formation work Total $0 50 S0 50 $0 S0 50 $57,511 50 50
Resheet R2R $0) 50 $0 $0 50 50 50 $0| 50 $0
{blank) S0 50 50 50 $0 50 50 30 $235,851 $0
Resheet Total $0 s0 $0 $0 $0 50 ] 50 $235,851 $0
Twomey Road 0-0.09 Reconstruction - Reconstruct and seal {blank) S0 50 50 S0 50 $0 50 S0 542,284 $0
Reconstruction - Reconstruct and seal Total $0 $0 50 $0 $0 50 50 S0 $42,284 50
Detailed Design, y Cl & Scheduli |(blank) S0 50 50 S0 S0 $0 53,621 $0 50 50
Detailed Design, Statutory Clearances & Scheduling Total $0 S0 50 50 50 S0 53,621 S0 50 50
2Znd Coat Seal [(biank) $0 $0 $0 $0 50 $0 50 $0 $0 $9,598
- 2nd Coat Seal Total | 50 $0 $0 50 50 50 50 50 $0 $9,598
Twomey Road 1.93-1.98 Formation work {blank) | s0| $0 S0 50 $0 50 50 $1,602 50
Formation work Total 50 S0 $0 $0 0 50 50 50 $1,602 S0
Resheet |{blank} 0 S0 $0 ] s0 S0 S0 50 50 $6,572
Resheet Total 50 S0 $0 S0 $0 0 0f 50 $0 $6,572
Warburton Road Warburton Road 0.5-1.43 Formation work (blank) S0 S0 SO' 50 $0 $26,539 50| S0 50 50
) = Formation work Total $0 $0 $0 $0 $0 526,539 50 $0 50 $0
Resheet |(blank) $0 50 50 $0] $0 50 5108771 $0 S0 50,
Resheet Total $0 $0 $0 $0| $0| 50 5108771 $0 $0 S0
Warburton Road 0-0.5 Formation work |(blank) 30 $0| 50 50 $0 514,619 50 $0 so $S0
Formation work Total $0 so| 50 $0 50 $14,619 0 S0 50 $0
B Resheet (blank) S0 $0 $0 $0 $0 S0| £59,933 S0 S0 S0
. — Resheet Total 30 $0 50 $0 50 50 59,933 50 $0 $0
Warburton Road 1.43-2.01 | Formation work I(blank) so S0 50 30 S0 S0 517,380 S0 50 S0
Formation work Total $0 $0 $0 $0 30 $0 517,380] s0 $0 50
Resheet (blank) 50 $0 $0 $0 50 50 sof $71,264 50 $0
Resheet Total 50 $0 $0 S0 50 50 50 $71,264 50 50
| Council Drive _ Council Drive Streetscaping Streetscaping Works {blank) $150,000 $0 $0 S0 $0| 50 50 50 $0 $0
Streetscaping Works Total $150,000 $0 $0 $0 50 30 50 50 S0 $0
Eaton Drive Eaton Drive Intersections Other - Intersection Upgrade RRG $100,000'. $675,000 S0 S0 $0 50 50 50 so| $0
|Other - Intersection Upgrade Total | $100,000 $675,000 $0 50 50 0 50 $0 50 S0
BORR - impacted Local Roads BORR - impacted Local Roads 0-0 Rural Reseal |{blank) $50,000 550,000 S0 30 $0 S04 50 50 $0 30
|Rural Reseal Total | $50,000 $50,000 50 S0 s0 50 S0, 50 S0 50
Waterloo Road Waterloo Road Bridge Bridge renewal |(blank) $50,000 50 50 $0 0 50 50 $0 50 50
Bridge renewal Total $50,000 s0 50 50 30 50 50} 50 50 50,
Grand Total e [ e e [ $2,123,850 $2,792,407 $1,803,525|  $2,195067]  s2430,668)  $2,152,158]  $2,095,103]  $1,555,671 51,988,600 $2,095,628
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FULL TIME EQUIVALENT (FTE) EMPLOYEES

Executive Department
Corporate & Governance
Sustainable Development
Infrastructure Services

TOTAL FTE EMPLOYEES

Shire of Dardanup

Draft Workforce Plan
2023/24

CONSOLIDATED SUMMARY as at 21 APRIL 2021

(Appendix ORD: 12.5.1E)

2022/23 2022/23 1 2 3 4 5 6 7 8 9 10
Current Current 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33
Budget Actual
FTE FTE
3.80 3.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80
33.00 33.00 34.60 35.30 35.30 34.80 35.30 35.30 35.80 35.80 35.80 35.80
38.78 39.78 39.78 39.78 39.78 40.48 40.68 40.88 41.08 41.28 41.28 41.28
44.69 45.00 43.00 43.00 43.00 43.00 46.00 47.00 47.00 47.00 47.00 47.00
120.27 121.58 120.18 120.88 120.88 121.08 124.78 125.98 126.68 126.88 126.88 126.88
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Chief Executive Officer
Executive Assistant
Communications Officer
Covid-19 Information Officer

TOTAL FULL TIME EQUIVALENT (FTE)

Shire of Dardanup

Draft Workforce Plan
2023/24

Executive Department

2022/23 2022/23

(Appendix ORD: 12.5.1E)

Note Current Current 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33
Budget Actual
FTE FTE
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
0.80 0.80 0.80 0.80 0.80 0.80 0.80 0.80 0.80 0.80 0.80 0.80
1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
3.80 3.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80
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Shire of Dardanup

Draft Workforce Plan
2023/24

Corporate & Governance Services
2022/23 2022/23

Note Current Current 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33
Budget Actual
FTE FTE
Deputy Chief Executive Officer 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
PA to Deputy CEQ 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
TOTAL FULL TIME EQUIVALENT (FTE} 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Financial Services
Manager Financial Services 1.00 1.00 100 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Financial Accounting
Accountant 1.00 1.00 100 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Assistant Accountant 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Finance Coordinator 0.80 0.80 0.80 0.80 0.80 0.80 0.80 0.80 0.80 0.80 0.80 0.80
Accounts Payable Officer 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Payroll Officer 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Rates /Revenue
Rates Officer 0.90 0.90 0.90 090 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90
Rates Officer 1.00 1.00 1.00 1.10 1.10 1.10 1.60 1.60 1.60 1.60 1.60 1.60
Accounts Receivable Officer 0.40 0.40 0.40 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50
Procurement
Procurement Officer 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
TOTAL FULL TIME EQUIVALENT (FTE) 9.10 9.10 9.10 9.30 9.30 9.30 9.80 9.80 9.80 9.80 9.80 9.80
Notes
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Shire of Dardanup

Draft workforce Plan
2023/24

Corporate & Governance Services
2022/23 2022/23

Note Current Current 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33
Budget Actual
FTE FYE

Infogmation Serviges
Manager - Information Services 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Information Technology
IT Team Leader 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Systems & Network Administrator 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
IT Officer 1.00 1.00 1.00 1.50 1.50 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Business Solutions
Business Solutions Team Leader 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
GIS & Data Analyst 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Business Solutions Officer 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Analyst Programmer 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Graduate GIS Officer [Future] 0.50 0.50 0.50 0.50
Cyber Security Administrator 0.40 0.40 0.40 0.40 0.40 0.40 0.40 0.40 0.40 0.40 0.40 0.40
ERP Project Manager 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
information Document Services
Senior 1DS Officer 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
10S Officer 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
TOTAL FULL TIME EQUIVALENT (FTE) 11.40 11.40 11.40 11.90 11.90 11.40 11.40 11.40 11.90 11.90 11.90 11.90
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Shire of Dardanup

Draft Workforce Plan
2023/24

Corporate & Governance Services
2022/23 2022/23
$0 Current Current 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

Budget Actual
2022/23 2022/23

Human Resgurces

Manager Goverpance & Human Resources 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
HR Coordinator 1.00 1.00 1,00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Human Resource Officer 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60
WHS Coordinator 1.00 1.00 100 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
OSH Support Officer 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20
Designated Area Migration Scheme Officer (part funded) 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50
Building Property Management Officer 1.00 1.00

Executive Support Officer 1.00 1.00

Governance Coordinator 1.00 1.00

Governance Officer/Customer Service Officer 2.40 2.40

Senior Corporate Governance Officer 0.80 0.80 0.80 0.80 0.80 0.80 0.80 0.80 0.80 0.80 0.80 0.80
TOTAL FULL TIME EQUIVALENT (FTE) 10.50 10.50 5.10 5.10 5.10 5.10 5.10 5.10 5.10 5.10 5.10 5.10
Governance

Manager Governance 190 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Building Property Management Officer 100 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Executive Support Officer 100 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Governance Coordinator 100 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Governance Officer 100 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Customer Service GevernaneeOfficer 2,00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
TOTAL FULL TIME EQUIVALENT (FTE) 0.00 0.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00
TOTAL (FTE) 33.00 33.00 34.60 35.30 35.30 34.80 35.30 35.30 35.80 35.80 35.80 35.80
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Development Services

Director Sustainable Development
Special Projects Director

Manager Devefopment Services (unfunded)
PA to Director Sustainable Development
Strategic Planning Officer

Planning Services

Principal Plannning Officer
Senior Planning Officer

Planning Assistant

Development Compliance Officer

Building Services
Principal Building Surveyor
Building Surveyor

Health Services

Principal Environmental Health Officer
Senior Environmental Health Officer
Graduate Health Officer [Future]

Law Enforcement

Coordinator Emergency & Ranger Services
Senior Ranger

Ranger

Emergency Management & Brigade Officer

TOTAL FULL TIME EQUIVALENT (FTE)

Sustainable Development Services

Shire of Dardanup

Draft workforce Plan

2023/24

(Appendix ORD: 12.5.1E)

2022/23 2022/23
Note Current Current 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33
Adopted Actuat
FTE FTE
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
0.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.50 1.50 1.50 1.50 1.50 1.50 1.50
1.00 0.60 0,60 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
0.50 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 100 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
0.20 0.40 0.60 0.80 1.00 1.00 1.00
1.00 1.00 100 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
0.60 0.60 060 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60
16.10 17.10 17.10 16.10 16.10 16.80 17.00 17.20 17.40 17.60 17.60 17.60
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Recreation Centre
Manager Recreation Centre

Services

Customer & Children Service Team Leader
Customer Services Supervisor

Creche Supervisor

Vacation Care Leaders

Children Services Assistants

Children Services Assistants Sessional
Customer Service Assistants {inc Café)

Program Officers

Sports & Venue Team Leader
Centre Supervisors

Cleaner

Gym Team Leader

Gym Instructors

Group Fitness Team Leader

Group Fitness Instructors (Sessional)

Fitness Centre & Membership Team Leader
Membership Team Leader

Membership Officers

Fitness Centre Supervisors

Casual staff

TOTAL FULL TIME EQUIVALENT (FTE)

Note

Shire of Dardanup

Draft Workforce Plan

2023/24

Sustainable Development Services

(Appendix ORD: 12.5.1E)

2022/23 2022/23
Current Current 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33
Adopted Actual
FTE FTE
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
0.39 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.44 0.44 0.44 0.44 0.44 0.44 0.44 0.44 0.44 0.44 0.44 0.44
0.32 0.32 0.32 0.32 0.32 0.32 0.32 0.32 0.32 0.32 0.32 0.32
1.77 1.13 1.13 1.13 1.13 1.13 1.13 1.13 1.13 113 1.13 113
0.00 0.64 0.64 0.64 0.64 0.64 0.64 0.64 0.64 0.64 0.64 0.64
1.99 1.99 1.99 1.99 1.99 1.99 1.99 1.99 1.99 1.99 1.99 1.99
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
0.70 0.70 0.70 0.70 0.70 0.70 0.70 0.70 0.70 0.70 0.70 0.70
0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90
0.72
0.92
0.32 0.32 0.32 0.32 0.32 0.32 0.32 0.32 0.32 0.32 0.32 0.32
0.86 0.86 0.86 0.86 0.86 0.86 0.86 0.86 0.86 0.86 0.86 0.86
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
0.59
0.46 0.46 0.46 0.46 0.46 0.46 0.46 0.46 0.46 0.46 0.46 0.46
0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92
0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7
13.38 13.38 13.38 13.38 13.38 13.38 13.38 13.38 13.38 13.38 13.38 13.38
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Place & Community Engagement
Manager Place & Community Engagement

Place & Community Engagement
Place & Community Team Leader
Place & Community Officers
Marketing & Promotions Officer
Grants Officer

Library Services
Coordinator Library Services
Library Officer

Library Officer

Library Officer [Future]

TOTAL FULL TIME EQUIVALENT (FTE)

TOTAL (FTE)

Shire of Dardanup

Draft Workforce Plan

2023/24

Sustainable Development Services

(Appendix ORD: 12.5.1E)

2022/23 2022/23
Note Current Current 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33
Adopted Actual
FTE FTE
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 100 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
3.00 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20
0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50
0.80 0.60 060 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60 0.60
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
9.30 9.30 9.30 10.30 10.30 10.30 10.30 10.30 10.30 10.30 10.30 10.30
38.78 39.78 39.78 39.78 39.78 40.48 40.68 40.88 41.08 41.28 41.28 41.28
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Director Infrastructure
PA to Director Infrastructure

TOTAL FULL TIME EQUIVALENT (FTE)

Assets

Manager Assets
Development Engineer
Senior Assets Officer
Infrastructure Assets Officer

TOTAL FULL TIME EQUIVALENT (FTE)

infrastructure Planning & Design
Manager Infrastructure Planning & Design
Project Engineer

Senior Design Officer

Landscape Design Officer

TOTAL FULL TIME EQUIVALENT (FTE)

Shire of Dardanup

Draft Workforce Plan
2023/24

Infrastructure Services

(Appendix ORD: 12.5.1E)

2022/23 2022/23

Note Current Current 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33
Adopted Actual

FTE FTE

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

0.80 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

3.80 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50

3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50
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Operations

Manager Operations

Administration Officer - Operations Depot
Engineering Projects Officer (unfunded until 1July 2027)
Senior Engineering Technical Officer

Coordinator - Waste & Environment

Cleaners
Cleaners

Parks & Environment
Principal P&E Supervisor

Team Leader - Mowing & Turf

Team Leader - Eaton Horticulture

Team Leader - Millbridge & Townsite Horticulture
General Hand - Parks & Environment

Team Leader - Reticulation

General Hand - Reticulation

Team Leader - Nature Reserves

General Hand - Nature Reserves

Team Leader - Wanju Horticulture [Future]

Team Member - Wanju Horticulture {Future]

2022/23
Note Current
Adopted

FTE

1.00
0.79
1.00
1.00
0.60

2.00

1.00

1.00
1.00
1.00
6.00
1.00
1.00
1.00
1.00

Shire of Dardanup

Draft Workforce Plan
2023/24

Infrastructure Services

2022/23
Current
Actual
FTE

1.00
0.79
1.00
1.00
0.71

2.00

1.00

1.00
1.00
1.00
6.00
1.00
1.00
1.00
1.00

2023/24

1.00
0.79
1.0e
1.00

2.00

1.00

1.00
1.00
1.00
6.00
1.00
1.00
1.00
1.00
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2024/25

1.00
0.79
1.00
1.00
0.71

2.00

1.00

1.00
1.00
1.00
6.00
1.00
1.00
1.00
1.00

2025/26

1.00
0.79
1.00
1.00
0.71

2.00

1.00

1.00
1.00
1.00
6.00
1.00
1.00
1.00
1.00

2026/27

1.00
0.79
1.00
1.00
0.71

2.00

1.00

1.00
1.00
1.00
6.00
1.00
1.00
1.00
1.00

(Appendix ORD: 12.5.1E)

2027/28

1.00
0.79
1.00
1.00
0.71

2.00

1.00

1.00
1.00
1.00
8.00
1.00
1.00
1.00
1.00
0.50
0.50

2028/29

1.00
0.79
1.00
1.00
0.71

2.00

1.00

1.00
1.00
1.00
8.00
1.00
1.00
1.00
1.00
1.00
1.00

2029/30

1.00
0.79
1.00
1.00
0.71

2.00

1.00

1.00
1.00
1.00
8.00
1.00
1.00
1.00
1.00
1.00
1.00

2030/31

1.00
0.79
1.00
1.00
0.71

2.00

1.00

1.00
1.00
1.00
8.00
1.00
1.00
1.00
1.00
1.00
1.00

2031/32

1.00
0.79
1.00
1.00
0.71

2.00

1.00

1.00
1.00
1.00
8.00
1.00
1.00
1.00
1.00
1.00
1.00

2032/33

1.00
0.79
1.00
1.00
0.71

2.00

1.00

1.00
1.00
1.00
8.00
1.00
1.00
1.00
1.00
1.00
1.00



Continued

Transport
Principal Works Supervisor

Pr Leading Hand - Works
Team Leader - Warks

Final Trim Grader Operator
General Hand Works
Refuse Site

Landfill Attendants

General Maintenance
Maintenance Storeperson

TOTAL FULL TIME EQUIVALENT (FTE)

TOTAL (FTE)

Shire of Dardanup

Draft Workforce Plan
2023/24

Infrastructure Services

(Appendix ORD: 12.5.1E)

2022/23 2022/23
Note Current Current 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33
Adopted Actual
FTE FTE
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
2.00 2.00 200 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
7.00 7.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00
2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
35.39 35.50 33.50 33.50 33.50 33.50 36.50 37.50 37.50 37.50 37.50 37.50
44.69 45.00 43.00 43.00 43.00 43.00 46.00 47.00 47.00 47.00 47.00 47.00
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