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RISK ASSESSMENT TOOL
OVERALL RISK EVENT: Determine Tender RFT-F0422076 ERC Gym Equipment Lease 2026 

RISK THEME PROFILE: 

4 - Document Management Processes 
15 - Purchasing and Supply 

RISK ASSESSMENT CONTEXT: Strategic 

CONSEQUENCE 
CATEGORY 

RISK EVENT 

PRIOR TO TREATMENT OR CONTROL 

RISK ACTION PLAN 
(Treatment or controls proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD 
INHERENT 

RISK 
RATING 

CONSEQUENCE LIKELIHOOD 
RESIDUAL 

RISK 
RATING 

HEALTH No risk event identified for 
this category. 

Not Required - 
No Risk 

Identified 
N/A N/A 

Not required 
Not required. Not required. 

Not 
required. 

FINANCIAL 
IMPACT 

Overall project cost exceeds 
budget. 

Moderate (3) Unlikely (2) 
Moderate 

(5 - 11) 
Not required 

Not required. Not required. 
Not 

required. 

SERVICE 
INTERRUPTION 

No risk event identified for 
this category. 

Not Required - 
No Risk 

Identified 
N/A N/A 

Not required. 
Not required. Not required. 

Not 
required. 

LEGAL AND 
COMPLIANCE 

Failure to adhere to the Act 
and Regulations in terms of 
the correct process to run a 
public Tender 

Moderate (3) Unlikely (2) 
Moderate 

(5 - 11) 
Not required. 

Not required. Not required. 
Not 

required. 

REPUTATIONAL 
Council could be seen in a 
negative light. 

Moderate (3) Unlikely (2) 
Moderate 

(5 - 11) 
Not required. Not required. Not required. 

Not 
required. 

ENVIRONMENT 
No risk event identified for 
this category. 

Not Required - 
No Risk 

Identified 
N/A N/A 

Not required. 
Not required. Not required. 

Not 
required. 

PROPERTY 
No risk event identified for 
this category. 

Not Required - 
No Risk 

Identified 
N/A N/A 

Not required. 
Not required. Not required. 

Not 
required. 
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