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RISK ASSESSMENT TOOL

OVERALL RISK EVENT: Request for Quote RFT F0296923 Eaton Junior Football and Cricket Club Pavilion and Changeroom

RISK THEME PROFILE:

1 - Asset Sustainability Practices
15 - Supplier and Contract Management

2 - Business and Community Disruption

RISK ASSESSMENT CONTEXT: Project
| E E TROL E EATEMENT L
CONSEQUENCE PRIOR TO TREATMENT OR CONTRO RISK ACTION PLAN AFTER TREATEMENT OR CONTRO
CATEGORY RISK EVENT CONSEQUENC LIKELIHOOD INHERENT (Treatment or controls proposed) CONSEQUENC LIKELIHOOD RESIDUAL
E RISK RATING A E RISK RATING
. . o Not Required -
HEALTH 2;: trh'?skc:;’:”cfr identified | | Risk | N/A N/A Not required. Not required. rNe°tuire . rNeOtuire .
gory- Identified 9 ) q '
Out of Scope Items that is .
FINANCIAL unforeseen can increase Moderate (3) Possible (3) Moderate (5 gzgff;‘l mar‘g:g:sme:rfd()f EZisffJ:tl:z: Moderate (3) Unlikely (2) Moderate (5
IMPACT the expenditure over the -11) gn p ¥ -11)
works.
allocated budget.
Risk that the construction
of the new change rooms
SERVICE will impact how clubs can . Moderate (5 . . Not Not
INTERRUPTION | operate on the reserve Moderate (3) Possible (3) -11) Not required. Not required. required. required.
while construction is
occurring.
Risk of non-compliance A procurement and project plan to be
LEGAL AND | to LGA Regulations and . Moderate (5 . . Moderate (5
COMPLIANCE Council’s procurement Moderate (3) Possible (3) “11) comple'ted to compIY W|t.h.all LGA | Moderate (3) Possible (3) “11)
. regulations and Council Policies.
Policy.
Risk to the Shires
i if h M N N
REPUTATIONAL | cPutation —If - the |, o (4) Unlikely (2) oderate (5 |\t required. Not required. | °F ot
construction runs over -11) required. required.
time and budget.
. . - Not Required -
ENVIRONMENT | O risk event identified |\ o Risk | N/A N/A Not required. Not required. | N° Not.
for this category. Identified required. required.




