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Corporate Business Plan 2025/26 - 2028/29 - ORIGINAL AFTER CHANGES (FINAL)

Objective Action Ref Description Directorate Lead Officer Key Milestones / Tasks Denllve S'Er: IEZ‘ : Fl:": ! t:tu
The local planning strategy review should Covered by
- — only commence following the gazettal of Internal Funding
8.1.2 Review the Local Planning Strategy in accordance with regulatory requirements. ) local planning scheme no, 9 which is 2026-27
Development Services . L
currently with the Minister for
endorsement.
Sustainable Director Sustainable Await final endorsement of Waterloo and
8.13 Develop and adopt Development Contribution Plans for Wanju and Waterloo. Wanju DSP, prior to procuring services of 2024-2025 1/7/22 30/6/25
Development Development .
a consultant to modify DCP.
Sustainabl M Devel t | Poli ill draft LPS9 h
8.1.5 Develop a policy for heritage buildings and places. ustainabie anager e've SRIIERS) ~olicy will progress once dra as 2024-2027 7/1/24 30/6/27
Development Services been approved.
The Chief Executive Officer undertake a full review of the Watson Reserve Master Plan D — R SRy
8.1.6 during 2026 through Community consultation and that this Plan be presented back to g N 2025-2026
L Infrastructure Planning & Design
Council in December 2026.
To commence once DSP has been finalised Covered b
Develop a prospectus for the Wanju Residential Sustainable Director Sustainable fnat v v N
8.3.1 ) ) by the State Government. 2027-28 Internal Funding
Development Area. D D
Additional
Review of the plan only to be conducted
Review the Eaton Millbridge Community Facilities Plan immediate and short term Manager Infrastructure X ,p v ) Internal funding
9.3.4 . Infrastructure 5 5 following the implementation of the .
improvements. Planning & Design | . . 2028+ required
immediate and short term improvements.
Additional
. . . . . Review of the plan only to be conducted o .
Review the Burekup Community Facilities Plan immediate and short term Manager Infrastructure . . . Internal funding
9.3.5 . Infrastructure 5 5 following the implementation of the .
improvements. Planning & Design | . . 2028+ required
immediate and short term improvements.
Additional
) 5 o ) ) Review of the plan only to be conducted o .
Review the Dardanup Community Facilities Plan immediate and short term Manager Infrastructure . . . Internal funding
9.3.6 . Infrastructure 5 B following the implementation of the .
improvements. Planning & Design | . . 2028+ required
immediate and short term improvements.
Covered by
5 m 5 Corporate & .
9.3.7 Investigate opportunities to activate the Eaton Sports Club Manager Governance 2025-2028 Internal Funding
Governance
Investigate opportunities to improve Manager Infrastructure Covered by
9.5.3 g PP ) ‘p . . Infrastructure 8! . ) 2026-27 Internal Funding
recreational access to Collie River at Leicester Reserve in Eaton. Planning & Design
Additional
Consult with Adros regarding the o .
Manager Infrastructure | potential for a footbridge over Miller's Internal funding
10.1.2 Investigate opportunities to construct a footbridge over Millars Creek in Millbridge. Infrastructure Plaﬁning & Design Zreek and the JTPS fungs and community 2025-26 required
chest funds available.
Additional
External Funding
1023 Develop an Int?grated Land Use and Transport Plan that encourages and supports the Infrastructure | Director Infrastructure 2028+ required
use of alternative types of transport.
The Shire has been acknowledged as a
RoadWise Council, marking a milestone in
10.3.1 Support road safety initiatives. Infrastructure | Director Infrastructure | K g 2023-2027 1/7/22 30/6/27
its commitment to enhancing road safety
within the community.
Sietainable R S—— Four yearly review to be undertaken in Covered by
1.11 Review the Community Safety and Crime Prevention Plan. 8 v 2027/28 2027/28 1-07-27 30-06-28 Internal Funding
Development Development
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Additional
. . . . " internal &
Undertake Crime Prevention Through Environmental Design (CPTED) audits of Manager Infrastructure .
1.1.2 . ) X . L Infrastructure . . 2026-27 external funding
Dardanup Civic Precinct (to include a review of lighting and CCTV). Planning & Design required
Additional
n q . " R internal &
Undertake Crime Prevention Through Environmental Design (CPTED) audits of Burekup Manager Infrastructure .
1.13 . . . Ao Infrastructure . . 2026-27 external funding
townsite (to include a review of lighting andCCTV). Planning & Design .
required
Internal funding
Apply for funding for lighting improvements in priority locations through programs such Manager Infrastructure & Additional
1.1.5 PPl . 8 gnting X P X p ¥ 8N prog Infrastructure 8 . R To be conducted after CPTED audits 2027-28 funding required
as the Regional Roads Better Lighting program. Planning & Design
Align with review of Community Safety & Additional
116 Conduct an audit of CCTV cameras in business and public locations to map coverage and Sustainable Manager Community |Crime Prevention Plan and 2026-27 Internal funding
o identify gaps. Development Development Citygate development required
Align with review of Community Safety & Additional
Crime Prevention Plan and internal &
Investigate options to collaborate with local businesses to establish a shared CCTV Sustainable -Manager Community | _ .
iilg/ Citygate development 2026-27 external funding
network. Development Development .
required
Aligns with Parkridge development and Additional
Y R issues associated with tenure internal &
1.21 Provide a new fenced dog exercise area. Infrastructure 8 . R 2027/2028 external funding
Planning & Design .
required
Sistainable e Bl This item is captured within the Strategic Covered by
211 Review the Public Health Plan 2021-2025. & i P Community Plan progress report for the 2025-26 1/07/2025 30/06/2026 Internal Funding
Development Services ) :
financial year 2025-26
Allocated to Manager Recreation Services Covered by
Sustainabl M R ti 2026-
221 Review of the Sport and Recreation Plan. ustainable anager Recreation 1-07-26 30-06-27 Internal Funding
Development Centre 2027
Dardanup Development Contribution Plan Additional
224 Acquire'land to enable fut},lre expansion of Wells o Infrastructure Manager Infrastru.cture to include this 2028 Inter.nal funding
Recreation Reserve (3ha site to the west of the existing oval). Planning & Design required
Covered by
Sustainabl M @ it
3.11 Review of the Place and Community Plan ustainable anager Community 2026-2027 1-07-26 300627 |Internal Funding
Development Development
Draft Reconciliation Action Plan (RAP) to
Collaborate with Reconciliation Australia to prepare a Shire specific Reconciliation Sustainable Manager Community |be presented to Council by December
3.2.1 ) Wi BRI C AR D (I Ioe=El et ustal g Sy P ; unct by bec 2025-2026 1/7/24 30/6/27
Action and Aboriginal Engagement Plan. Development Development 2025, following consultation with GKB
and Reconciliation Australia
Covered by
Review the Disability A Inclusion Pl inabl M i
421 eview the |§ab| ity Access a'nd nc us.lon j 'an ) Sustainable anager Community 20262027 1.07-26 30-06-27 Internal Funding
every S years in accordance with the Disability Services Act 1993 Development Development
Coordinator Waste &
5.1.2 Develop a Policy to encourage an Urban Canopy Strategy for the Shire of Dardanup. Infrastructure ) " .
Environmental Services
52.1 Partner with local joining governments and state governement agencies to provide an Sustainable Manager Development
- integrated approach to Mosquito Management. Development Services
6.1.1 Partner with Peron Naturalist Partnership to adopt a regional approach for climate Director Coordinater Waste &
- action. Infrastructure | Environmental Services
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To commence after LPS9 and assoicated Covered by
Locla Planning policies have bene Internal Funding
completed. Additional
inabili i i i i internal an
6.1.2 Develop a Sustainability Charter and Pla_n with - Sustainable Director Sustainable 20262027 1.07-26 30-06-27 ternal and ;
clear targets and expectations for sustainable living. Development Development external funding
required
Covered by
Internal Funding
&
Review the | -t Waste M t
6.2.1 eview the long-term tVas e. anagemfen . Infrastructure Manager Operations 2027-28 Additional
Strategy to ensure plans are in the best interests of the local community. . .
internal funding
required
Corporate & Covered b
6.3.2 Consider options to use electric or hydrogen vehicles P Manager Finance Appointment to review the current Plan. 2025-2026 1-07-25 30-06-26 v v .
Governance Internal Funding
2.1.3 Make provision for verge maintenance through volenteer bush fire brigades to Sustainable Manager Development
o undertake control of burns in order to mitigate fire risk. Development Services
714 Prepare a Strategic Water Tank Plan that reviews the Shire's current water tank Sustainable Coordinator Emergency
o provision and identifies locations that may require strategi c water tanks. Development & Health
Leadership . . . . . Covered by
1311 Cc?nduct a_ major review of the Strategic Community Plan once every four years, and a Corporate & Director Corporate 2025-2026 1-10-25 Internal Funding
minor review once every two years. Governance Governance
Leadershi Corporate & Director Corporate
P 13.1.2 Conduct an annual review of the Council Plan (Corporate Business Plan elements). P P 2025-2029
Governance Governance
Incorporated into the annual review of
Conduct | revi f C il's L T Fi ial Plan (including Asset C te & Director C t
Leadership 1313 erel e e ) ey Gl el L i (el A (el A orporate Irector LOrporate |4 | ep associated with the budget 2024-2025 1/7/24 30/6/27 Covered by internal funding
Management Plans, Workforce Plan and other strategic plans). Governance Governance .
production.
Leadership G Undertalfe a bAlenAnAlaI community survey to benchmark service levels and map Eraihn Chief Executive Officer
community priorities
Leadership Covered by
Undertake a biennial review of the Government
13.1.5 Executive Chief Executive Officer 2025-2026 1-07-25 30-06-26 Internal Funding
Advocacy Strategy
. — Corporate & Covered by
Leadershi 13.2.2 Undertake a biennial employee engagement survey. Manager HR Conduct Employee Engagement Surve: 2025-2026 1-10-25
P ploy 828 IR Governance 6 Y ploy 628 urvey Internal Funding
Implement a contemporary resource planning (ERP) system to manage and integrate
. . s . . Corporate & .
Leadership 13.34 day-to-day business activities such as accounting, procurement, project management, Governance ERP Project Manager 2025 - 2028
risk management and compliance.
- . . o . A - inB
Leadership 13.4.1 e (s el e e s By =R i e el el Executive | Chief Executive Officer | ttend and participate in Bunbury 2024-2027 1/7/26 30/6/27 Covered by internal funding
address emerging, overlapping and interconnected issues and initiatives. Geographe Group of Councils' meetings.
Attend and participate in SWALGA
Leadership 13.4.2 Participate in the WALGA South West Zone. Executive Chief Executive Officer meetings P P 1/7/26 30/6/27 Covered by internal funding
Communicate the Shire's vision and communicate the progress towards achieving the Communications Ensure updates regarding the Shire’s
Leadership 14.1.1 vision prog J Executive Officer progress towards its vision 2050 is 1/7/26 30/6/27 Covered by internal funding
: communicated once a quarter.
Leadership Additional
Provide multilingual communications and access Communications External fundin,
14.1.4 ) 8 3 ) - . Executive ) New website launched June 30, 2022. 2027-2028 N 8
to translation services via the Shire's website. Officer required
YAG to continue to develop and deliver
Sustainable Manager Community |annual Youth Fest Event, school holida . ) .
Leadership 14.2.1 Engage the Youth in the planning, design and activation of local spaces and places. 8 4 Y Y v ‘aay Ongoing 1/7/24 30/6/27 Covered by internal funding
Development Development programs and advocate on local youth
issues.
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Foster and recognise Aboriginal culture and heritage in the region by encouraging Sietainable R S Staff to reach out to Keipa Boodja
14.2.2 engagement with Elders' and/or relevant Community Controlled Organisations for & Y Aboriginal Corporation for guidance on Ongoing 1/7/24 30/6/27 Covered by internal funding
N Development Development . -
projects where relevant. Aboriginal culture and heritage matters.
Parti ith WALGA's South West Country Z d Bunbury G he-G f Participate in SWALGA and BGEA ject
1111 artnerwi S A At e U Executive | Chief Executive Officer | oo Pare In SWALGAan Prolects | 2022-2007 1/7/22 30/6/27 | Covered by internal funding
Councils_to attract major investment in the region. to attract major investment.
Continue membership of Bunbury Geographe Chamber of Commerce and Industry and Pay membershins and participate in Covered b
11.1.2 Bunbury Geographe Economic Alliance to build strategic alliances with industry groups, Executive Chief Executive Officer |. v . P P . P 2022-2027 1/7/22 30/6/27 . v .
. . initiatives from these agencies. internal funding
local businesses and government agencies.
1116 Continue to program and deliver the Make-It Space innovation hub and develop the Sustainable Manager Community 2025 - 2029
o model to further encourage participation of community. Development Development
Staff changes to be made to
1121 Facilitate the de‘Iivery of education and training courses in the new Eaton Library and Sustainable Manager Community acc-ommodAate for §pecific programs 20242027 7/1/24 30/6/27 f:overed by )
Eaton Community Hub. Development Development officer, whilst making no changes to the internal funding
workforce plan.
1122 Facilitate opportunities for youth worlf Executive Manager HR Scope and tinTing‘dependent upon 2024-2025 1/7/24 30/06/2027 Fovered by !
experience and employment at the Shire of Dardanup. demand/applications from students. + internal funding
Covered by
30/06/2027 internal funding
12.1.1 Fund partnerships to promote the region and attract visitors to the Shire of Dardanup. Executive Chief Executive Officer | Continue to support BGTP. 2024 - 2027 1/7/22 . and external
funding for Youth
Week
12.14 Seview Yisitor signage and information needs across the Shire, including welcome Infrastructure Manager InfrastrL!cture Review signage across Shire. 2025 - 2026 10/1/24 31/12/25 f:overed by )
signage in Noongar language/s. Planning & Design internal funding
Additional Covered by internal
c te& [ M Informati Internal funding |funding
1215 Introduce free WIFI access points at Dardanup and Eaton libraries. orporate GUELA n ormation 2027+ " er_na unding
Governance Services required
Additional
Internal fundi
12.1.6 Investigate a digital visitor portal within the Eaton Fair precinct. Executive Chief Executive Officer 2026-27 1-07-24 30-06-25 rr;qe\::::d uncing
1218 R(?view Ferguson Valley marlfeting funding and visitors servicing model in consultation Executive Chief Executive Officer 2025 - 2026
with Ferguson Valley Marketing
A f:;::rwnh Bunbury Geographe Economic Alliance to attract major investment in the Eraihn Chief Executive Officer
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Corporate Business Plan 2025/26 - 2028/29 - CHANGES TRACKED

Action Ref Description Directorate Lead Officer Key Milestones / Tasks Deliv Start End Fund Stat
The local planning strategy review should Covered by
" b only commence following the gazettal of Internal Funding
8.1.2 Review the Local Planning Strategy in accordance with regulatory requirements. N local planning scheme no, 9 which is 2025-26-2026-27
Development Services . .
currently with the Minister for
endorsement.
Sustainable Director Sustainable Await final endorsement of Waterloo and
8.13 Develop and adopt Development Contribution Plans for Wanju and Waterloo. Wanju DSP, prior to procuring services of 2024-2025 1/7/22 30/6/25
Development Development .
a consultant to modify DCP.
Sustainabl M Devel it | Policy will draft LPS 9 h,
8.1.5 Develop a policy for heritage buildings and places. ustainabie EIEEET E_VE opment | Policy will progress once ra s 2024-2027 7/1/24 30/6/27
Development Services been approved.
The Chief Executive Officer undertake a full review of the Watson Reserve Master Plan Director Manager Infrastructure
8.1.6 during 2026 through Community consultation and that this Plan be presented back to = . . 2025-2026
L Infrastructure Planning & Design
Council in December 2026.
To commence once DSP has been Covered by
Devel tus for the Wanju Residential inabl Dii inabl
8.3.1 SISO SRR ELI L S Y Sustlalnab € lrectorISustalnab € finalised by the State Government. 2025-26-2027-28 Internal Funding
Development Area. D D
L i L Coeredb - !
L Develop-the-F Valley-PlaceP) i - 202627 InternalFunding
R +he ~ = AF - vl = '3 - (s - b
822 - ! + th - fap '3 ¢ A 4
P PP 7 y-ofp 1)
Review of the plan only to be conducted Additional
93.4 Review the Eaton Millbridge Community Facilities Plan immediate and short term Infrastructure Manager Infrastructure|following the implementation of the Internal funding
- improvements. lanning & Design liate and short term 2028+ required
improvements.
Review of the plan only to be conducted Additional
935 Review the Burekup Community Facilities Plan immediate and short term Infrastructure Manager Infrastructure|following the implementation of the Internal funding
- improvements. Planning & Design  |immediate and short term 2028+ required
improvements.
Review of the plan only to be conducted Additional
936 Review the Dardanup Community Facilities Plan immediate and short term Infrastructure Manager Infrastructure|following the implementation of the Internal funding
o improvements. lanning & Design Jiate and short term 2028+ required
improvements.
Covered by
Corporate & Internal Fundin,
G Investigate opportunities to activate the Eaton Sports Club P Manager Governance 2025-2028 €
Governance
In? forfish-el
&)
M Infrastruct: £t the Shi £ Dard B Id
5. L ! 5 7
OE = = forfish g-stat infrastructire . £ & Desig . Lo - e 20252026 10/1/24 30/6/26
B e e
Covered by
Investigate opportunities to improve Manager Infrastructure Internal Fundin,
GEE v Ig, LI o Ap e . Infrastructure g . N 2025-26-2026-27 s
recreational access to Collie River at Leicester Reserve in Eaton. Planning & Design
Additional
Consult with Adros regarding the ‘tiona N
Manager Infrastructure | potential for a footbridge over Miller's Internal funding
10.1.2 Investigate opportunities to construct a footbridge over Millars Creek in Millbridge. Infrastructure Pla:ning & Design 2reek and the JTPS funis and community 2025-26 required
chest funds available.
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Additional
Develop an Integrated Land Use and Transport Plan that encourages and supports the External Fundin
10.2.3 S ) E P e [ Infrastructure | Director Infrastructure 2027+2028+ X . unding
use of alternative types of transport. required
The Shire has been acknowledged as a
RoadWise C il, kil ilestone i
10.3.1 Support road safety initiatives. Infrastructure | Director Infrastructure |. o2 IS? ounc, mar m_ga milestone In 2023-2027 1/7/22 30/6/27
its commitment to enhancing road safety
within the community.
1034 Scopereq . P long EatonD Infrastructure Managerinfrastrueture]
P g8 Desi 20242025
Sustainable Manager Communit Four yearly review to be undertaken in Covered by
gl gl Review the Community Safety and Crime Prevention Plan. . v 2027/28 2027/28 1-07-27 30-06-28 Internal Funding
Development Development
Additional
q " q q R internal &
Undertake Crime Prevention Through Environmental Design (CPTED) audits of Manager Infrastructure "
112 g ) . . A Infrastructure . R 2026-27 external funding
Dardanup Civic Precinct (to include a review of lighting and CCTV). Planning & Design required
Additional
. . . . P internal &
Undertake Crime Prevention Through Environmental Design (CPTED) audits of Burekup Manager Infrastructure "
113 ) . . S Infrastructure . . 2026-27 external funding
townsite (to include a review of lighting andCCTV). Planning & Design .
required
Internal funding
Apply for funding for lighting improvements in priority locations through programs Manager Infrastructure &Additional
153 A . . Il o e v e Infrastructure . . . To be conducted after CPTED audits 2027-28 funding required
such as the Regional Roads Better Lighting program. Planning & Design
e & = Align with review of Community Safety & Additional
116 Conduct an audit of CCTV cameras in business and public locations to map coverage and| Geverrance- Sepviees-Manager  |Crime Prevention Plan and 202627 Internal funding
o identify gaps. Sustainable Community Citygate development required
Development Development
- o " . Align with review of Community Safety & Additional
i °© Crime Prevention Plan and internal &
Investigate options to collaborate with local businesses to establish a shared CCTV Gevernance- Services-Manager ) .
1.1.7 . 5 Citygate development 2026-27 external funding
network. Sustainable Community required
Development Development q
Aligns with Parkridge development and Additional
Manager Infrastructure issues associated with tenure internal &
4734 Provide a new fenced dog exercise area. Infrastructure 3 . . 2027+2027/2028 external funding
Planning & Design .
required
Sustainable Manager Development This item is captured within the Strategic Covered by
211 Review the Public Health Plan 2021-2025. E ) B Community Plan progress report for the 2025-26 1/07/2025 30/06/2026 |Internal Funding
Development Services . .
financial year 2025-26
" Allocated to Manager Recreation Services Covered by
221 Review of the Sport and Recreation Plan e e = Sustainable REIE 2026- 1.07-26 30-06.27 Internal Funding
e Development ) 2027
Recreation Centre
Dardanup Development Contribution Plan Additional
Acquire land to enable future expansion of Wells Manager Infrastructure | to include this . Internal funding
224 . X - Infrastructure . . 20278 .
Recreation Reserve (3ha site to the west of the existing oval). Planning & Design required
Covered by
Sustainabl M C it
3.1.1 Review of the Place and Community Plan ustainable R 20262027 1:07-26 30-06-27  |Internal Funding
Development Development
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Draft Reconciliation Action Plan (RAP) to
321 Collaborate with Reconciliation Australia to prepare a Shire specific Reconciliation Sustainable Manager Community |be presented to Council by December 2024-2025 2025- 1/7/24 30/6/27
- Action and Aboriginal Engagement Plan. Development Development 2024- 2025 , following consultation with 2026
GKB and Reconciliation Australia
C d b
421 Review the Difability Access a.nd Inclusion .P‘Ian ) Sustainable Manager Community 2026-2027 10726 30-06-27 Inot::l:I F\Ynding
every S years in accordance with the Disability Services Act 1993 Development Development
Coordinator Waste &
5.1.2 Develop a Policy to encourage an Urban Canopy Strategy for the Shire of Dardanup. Infrastructure o.or fnator tWas E_
Environmental Services
521 Partner with local joining governments and state governement agencies to provide an bl Devel
- integrated approach to Mosquito Management. Development Services
611 Partner with Peron Naturalist Partnership to adopt a regional approach for climate Director Coordinater Waste &
o action. Infrastructure |Environmental Services
To commence after LPS9 and assoicated Covered by
Locla Planning policies have bene Internal Funding
completed. Additional
6.1.2 Develop a Sustainability Cl'warter and Pla.m with. i Sustainable Director Sustainable 2026-2027 1.07-26 30-06-27 internal and .
clear targets and expectations for sustainable living. D D external funding
required
Covered by
Internal Funding
&
Review the | -t Waste M. t
6.2.1 COETA (IR0 D e. anagem.en ; Infrastructure Manager Operations 2027-28 Additional
Strategy to ensure plans are in the best interests of the local community. . N
internal funding
required
Appointment of Fleet-Manager to review
5 ChictE o
G te & the current Plan. C d b
6.3.2 Consider options to use electric or hydrogen vehicles o Officer Manager 2025-2026 1-07-25 30-06-26 . .
Governance N Internal Funding
Finance
713 Make provision for verge maintenance through volenteer bush fire brigades to bl Devel
o undertake control of burns in order to mitigate fire risk. Development Services
714 Prepare a Strategic Water Tank Plan that reviews the Shire's current water tank Sustainable | Coordinator Emergency
o provision and identifies locations that may require strategi c water tanks. Development & Health
Leadership . . . . " Covered by
Conduct a major review of the Strategic Community Plan once every four years, and a Corporate & Director Corporate N
13.1.1 ARSI LRI LSS g — P MERI IR > > 2025-2026 11025 Internal Funding
minor review once every two years. Governance Governance
Corporate & Director Corporate
Leadership 13.1.2 Conduct an annual review of the Council Plan (Corporate Business Plan elements). P > 2025-2029
Governance Governance
Conduct an annual review of Council's Long Term Financial Plan (including Asset Corporate & Director Corporate Incorporated into the annual review of
Leadership 13.1.3 E . & 2 P the LTFP associated with the budget 2024-2025 1/7/24 30/6/27 Covered by internal funding
Management Plans, Workforce Plan and other strategic plans). Governance Governance oroduction
Undertake a biennial community survey to benchmark service levels and ma
Leadership 13.1.4 ) I . ,' UIns7 e ! v P Executive Chief Executive Officer
community priorities
Leadership — . Covered by
Undertake a bi | f the G t
1315 ndertaxe a bienniat review ot the Governmen Executive | Chief Executive Officer 2025-2026 1:07-25 300626  |Internal Funding
Advocacy Strategy
Conduct Employee Engagement Survey
[of te & [of d by
Leadership 13.2.2 Undertake a biennial employee engagement survey. o Manager HR 2025-2026 1-10-25 overed by .
Governance Internal Funding
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Implement a contemporary resource planning (ERP) system to manage and integrate Corporate &
13.3.4 day-to-day business activities such as accounting, procurement, project management, Govpernance ERP Project Manager 2025 - 2028
risk management and compliance.
13.41 Participate in rgglonal mmat‘lves thrf)ugh the BunbuAry Geograp.hAe ‘Gr‘oup of Councils to Executive Chief Executive Officer Attend and participate in Bl.mlbury ) 2024-2027 1/7/26 30/6/27 Covered by internal funding
address emerging, overlapping and interconnected issues and initiatives. Geographe Group of Councils' meetings.
Attend and participate in SWALGA . "
13.4.2 Participate in the WALGA South West Zone. Executive Chief Executive Officer me:?ingasn participate in 1/7/26 30/6/27 Covered by internal funding
. o . L L Ensure updates regarding the Shire's
1811 Cf:rnmunlcate the Shire's vision and communicate the progress towards achieving the Executive Communications progress towards its vision 2050 is 1/7/26 30/6/27 Covered by internal funding
vision. Officer .
communicated once a quarter.
New website launched June 30, 2022. Additional
1414 Provide mtfltllmguél con‘\munlcat{onls and aFcess Executive Communications 2027-2028 Exten:nal funding
to translation services via the Shire's website. Officer required
YAG to continue to develop and deliver
1821 Engage the Youth Advisery-Greup in the planning, design and activation of local spaces Sustainable Manager Community |annual Youth Fest Event, school holiday Ongoing 1/7/24 30/6/27 Covered by internal funding
and places. Development Development programs and advocate on local youth
issues.
Foster and recognise Aboriginal culture and heritage in the region by encouraging . . Staff to reach out to Keipa Boodja
. ] y L Sustainable Manager Community L . ) . . "
14.2.2 engagement with Elders' and/or relevant Community Controlled Organisations for Devel Devel Aboriginal Corporation for guidance on Ongoing 1/7/24 30/6/27 Covered by internal funding
projects where relevant. LaLE=LS = Aboriginal culture and heritage matters.
11.1.1 Paftner CIEIETEES S?Uth West Count_ry .Zone and Bu_nbury Ge_ographe-Eeeneﬁm:— Executive Chief Executive Officer Participate |n>SV\./ALGA and BGEA projects 2022-2027 1/7/22 30/6/27 Covered by internal funding
Adtianee-Group of Councils to attract major investment in the region. to attract major investment.
Continue membership of Bunbury Geographe Chamber of Commerce and Industry and pay membershios and particioate in Covered b
11.1.2 Bunbury Geographe Economic Alliance to build strategic alliances with industry groups, Executive Chief Executive Officer | _v_ X P P y P 2022-2027 1/7/22 30/6/27 . v .
. . initiatives from these agencies. internal funding
local bt and government agenc
1116 Continue to program and deliver the Make-It Space innovation hub and develop the Sustainable Manager Community 2025 - 2029
- model to further encourage participation of community. Devel Devel
Staff changes to be made to
1121 Facilitate the delllvery of education and training courses in the new Eaton Library and Sustlamable ManagerICommunlty acc‘om mod?te for s.pecmc programs 2024-2027 7/1/24 30/6/27 Fovered by )
Eaton Community Hub. D pment Dev officer, whilst making no changes to the internal funding
workforce plan.
Facilitate opportunities for youth work EEae Scope and timing dependent upon 30/06/2027 |Covered b
1122 ate opp v ¢ Corporate Manager HR P e cep P 2024-2025 1/7/24 ) v
experience and employment at the Shire of Dardanup. demand/applications from students. + internal funding
Geverpance
Covered by
30/06/2027 internal funding
12.1.1 Fund partnerships to promote the region and attract visitors to the Shire of Dardanup. Executive Chief Executive Officer |Continue to support BGTP. 2024 - 2027 1/7/22 N and external
funding for Youth
Week
Review visitor signage and information needs across the Shire, including welcome Manager Infrastructure N . N Covered b
12.1.4 . View YI ' IERELS ! ! 1, T Infrastructure 8 ) . Review signage across Shire. 2025 - 2026 10/1/24 31/12/25 . v v .
signage in Noongar language/s. Planning & Design internal funding
Additional Covered by internal
Corporate & | Manager Information Internal funding |fnding
2585 Introduce free WIFI access points at Dardanup and Eaton libraries. o H N 2027+ . €
Governance Services required
Additional
Internal fundil
12.1.6 Investigate a digital visitor portal within the Eaton Fair precinct. Executive Chief Executive Officer 2026-27 1-07-24 30-06-25 rr;qeL:irll':d uncing
1218 R§V|ew Ferguson Valley marlfetmg funding and visitors servicing model in consultation Executive Chief Executive Officer 2025 - 2026
with Ferguson Valley Marketing
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OVERALL RISK EVENT:
RISK THEME PROFILE:

Choose an item.

RISK ASSESSMENT CONTEXT:

Operational

3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory)

Corporate Business Plan Review 2025-2028

Choose an item.
Choose an item.

Not Required -

No risk event identified Not required. Not Not

for this category. No Risk N/A N/A ) Not required. required. required.
Identified

The financial implications

associated within the

gljrr;s:::e Busci)r]:ess Ptlgs Moderate (3) Possible (3) Moc{elr;;ce (5 Not required Not required. req’\tlJ(i):ed. req’\tlJci):ed.

can affect the financial

sustainability of Council.

No risk event identified Not Reql.“red i Not required. . Not Not

for this category. No Risk N/A N/A Not required. required. required.
Identified

Legislative requirements

and compliance

determine the need for | Moderate (3) Possible (3) Moderate (5 Not required Not required. N(.)t N(.)t

. -11) required. required.

the production of

Corporate Business Plan

The inclusion of projects

and works within the

\é?):lsg:aﬂa;lisvivr:zl:sn;gi Moderate (3) Possible (3) Mod_elri\;ce (5 Not required Not required. req'\llfi):ed. reql\lljci):ed.

build community

expectation.

. . . Not Required - .

1[\:)? ’E:’fll; i:::;c:(rj\intlﬁed No Risk N/A N/A Mot required. Not required. reql\tljci):ed. reql\tljci):ed.

Identified
. . . Not Required - .
No rIS.k event identified No Risk N/A N/A Not required. Not required. Nf)t th
for this category. required. required.

Identified




	12.2.1A - Council Plan 2024-25 Final.pdf
	2025 Final - Att A




