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RISK ASSESSMENT TOOL
OVERALL RISK EVENT: Ready 4 Adventure Outdoor Expo – Potential Conflict of Interest 

RISK THEME PROFILE: 

6 - Community Engagement 

RISK ASSESSMENT CONTEXT: Operational 

CONSEQUENCE 
CATEGORY 

RISK EVENT 
PRIOR TO TREATMENT OR CONTROL 

RISK ACTION PLAN 
(Treatment or controls proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD 
INHERENT 

RISK RATING 
CONSEQUENCE LIKELIHOOD 

RESIDUAL 
RISK RATING 

HEALTH 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A 

Not required. 
Not required. 

Not 
required. 

Not 
required. 

FINANCIAL 
IMPACT 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A 

Not required. 
Not required. 

Not 
required. 

Not 
required. 

SERVICE 
INTERRUPTION 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. 

Not 
required. 

Not 
required. 

LEGAL AND 
COMPLIANCE 

Perceived or actual 
conflict of interest 
relating to the lead 
singer of The Little Miss 
Band 

Minor (2) Possible (3) 
Moderate (5 

- 11)
Not required. Not required. 

Not 
required. 

Not 
required. 

REPUTATIONAL 

Minor reputational risk if 
not managed 
transparently; mitigated 
by full disclosure and 
independent organiser 
decision-making  

Minor (2) Possible (3) 
Moderate (5 

- 11)
Not required. 

Not required. 
Not 

required. 
Not 

required. 

ENVIRONMENT 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A 

Not required. 
Not required. 

Not 
required. 

Not 
required. 

PROPERTY 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A 

Not required 
Not required. 

Not 
required. 

Not 
required. 
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