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Capability 
Exercise 

Program 
EMAs self assess & 

confirm capabilities 

against Capability 

Framework via 

exercising, May he 

done via Workshop, 

Desktop, Functional 

or Field exercise 

State Exercise 

Components 
Scree Exerciserl 	 

Coordination Tains 

State Level 
Exercise 

The State will run a 

sustained Multi 

Agency, Multi 

Hazard concurrent 

e mergenc y exercise 

every 3 years to test 

all levels oF tIte 

Stoles EM Structure 

and arrangements 

Agencies must annually demonstrate capability via a 

response to a declared Emergency where State 

arrangements have been activated OR by Exercise. 

Exercise Reports 
Standardised forms will be developed to enable 

consistent reporting against capabilities 

Observation 
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Emergency 
Stet  6  Arrangements 
have been activated 

Ca pabi lily 
Based 

Exercise 
Objectives 

Improved State EM 
Arrangements 

SEMC 

State Exercise Coordination Team 

State 

exercises 

 

EMA 

exercises are 

reported to 

SECT 

 

DEMCs collate 
district reports & 

forward to SECT 
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Agencies conduct 

annual gap I 
analysis against Determine Develop 3 

Intro Agency Capability exercise year 

Framework to needs exercise 
Exercises identify based on ►  schedule 

capalMitres Capability & submc 
Year 1 needed to respond 

& recover from 

gaps 
identified 

tO SECT 

State Level events \.. 	 
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Agencies 
develop 

treatment Om 
to dose 

capability gaps 

Refine 
capabilities 
to improve 
operational 

performance 
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Agencies petticoat' in & tvbluate 

capabilities in the State CM exercise 
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Outcomes 
analysed by 

SECT & 
reported to 

subcommittees 

& OAK 
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Agencies review 
progress, assess 

and MOM 

eieSeblabeS 

Aronson • Ongo woman aganst worms schedule StCT summarises State *lemur activity to St MC 

Ti. SECT and agency subjoct matter everts plan, and verse the State VA rooms* 

Agencies not rips& roc, to part•cipate in the S:11* Eld Exorcise must plan a 1.47ratire Outage Carr4fistratin mow' tr*y ml opvitVA3Irte troy 

sepal:4.0es during a Um-level emergency 

SE hIC Considers rdks and gaps ,r1 States 

Ill 	preparedness Tasks StCT to dtislop State exercise 
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Multi Agency 

Exercises 

Year 2 

Agency's plan, 
conduct. exercise 

& evaluate 
capabilities in 

multi-agency 

Ilterrneffutilt 

Agencies develop & 
implement 

treatment plans to 
close capability 

gaps 

State EM 

Exercise 

Year 3 

Gaps in capabitty 

idenbfied & 
outcomes discussed 
SECT prepares report 

for SSMC 

SEW considers 
States preparedness.  

Treatment options 

approved and tasked 

State Risk 
Protect 

identifies 
patent rtes 

to State 

SKr submits 
State ten exercise 
proposal to MAK 

for approval 
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StMC 
approves 

84K/GUA 
EXIM311 

I  bawd on 
capability gaps 

and nets 
laentorlect) 

SECT submits 
State DA 

Exercise 
proposal to 

SSMC for 
approval 
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boost outcomes 
analysed by StCT & 
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unresolved issues 

referred to LMRG 

AgenCY 
apiernent 

plans & 
track 

process 

Agencies - report ageing exercise schedule: StCT suMMariSe SW* exercise Ktroty to StMC 

Plan, 
conduct 

evaluate 
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