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RISK ASSESSMENT TOOL 

OVERALL RISK EVENT: Update Report – 2023/2024 Regulation 17 Review 

RISK THEME PROFILE:   

3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory) 
  

RISK ASSESSMENT CONTEXT: Strategic  
 

CONSEQUENCE 
CATEGORY RISK EVENT 

PRIOR TO TREATMENT OR CONTROL RISK ACTION PLAN 
(Treatment or controls proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD INHERENT 
RISK RATING CONSEQUENCE LIKELIHOOD RESIDUAL 

RISK RATING 

HEALTH No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required.  

 Not required. Not 
required. 

Not 
required. 

FINANCIAL 
IMPACT 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required.  

 Not required. Not 
required. 

Not 
required. 

SERVICE 
INTERRUPTION 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required.  

 Not required. Not 
required. 

Not 
required. 

LEGAL AND 
COMPLIANCE 

Failure to fulfil 
obligations pursuant to 
the Local Government 
(Audit) Regulations 1996, 
Regulation 17. 

Moderate (3) Rare (1) Low (1 - 4) Not required.  
 Not required. Not 

required. 
Not 

required. 

REPUTATIONAL 

Council’s reputation 
could be seen in a 
negative light for not 
adhering to its 
requirement to fulfil 
duties and functions that 
are prescribed in 
legislation. 

Moderate (3) Rare (1) Low (1 - 4) Not required.  
 Not required. Not 

required. 
Not 

required. 

ENVIRONMENT No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required.  

 Not required. Not 
required. 

Not 
required. 

PROPERTY No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required.  

 Not required. Not 
required. 

Not 
required. 
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RISK ASSESSMENT TOOL
OVERALL RISK EVENT: Western Australian Auditor General – Schedule of Reports 

RISK THEME PROFILE: 

3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory) 

RISK ASSESSMENT CONTEXT: Strategic 

CONSEQUENCE 
CATEGORY RISK EVENT 

PRIOR TO TREATMENT OR CONTROL RISK ACTION PLAN 
(Treatment or controls proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD INHERENT 
RISK RATING CONSEQUENCE LIKELIHOOD RESIDUAL 

RISK RATING 

HEALTH No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

FINANCIAL 
IMPACT 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

SERVICE 
INTERRUPTION 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

LEGAL AND 
COMPLIANCE 

Not considering the 
risks, controls and 
recommendations 
arising from the Auditor 
General’s report could 
have an impact on 
Council not meeting its 
compliance 
requirements. 

Moderate (3) Rare (1) Low (1 - 4) Not required. Not required. Not 
required. 

Not 
required. 

REPUTATIONAL 

Council’s reputation 
could be seen in a 
negative light for not 
adhering to its 
requirement to fulfil 
duties and functions that 
are prescribed in 
legislation. 

Moderate (3) Unlikely (2) Moderate (5 
- 11) Not required. Not required. Not 

required. 
Not 

required. 

ENVIRONMENT No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

PROPERTY No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 
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ÈÁ	Âº¾Ã¾¿¹	¿Ä	»·¼ÅÄµÆ	¿Ä	́	̧¹º·»	́¿¿́ Ç̧
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ibegm_cgpjcpg̀�mbh�m__̀c_�

�~����������������������������������������������

fg̀hijc̀h�jliamc̀�jnmbò�iafmjc_
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e;:;WQ:W�SDĜ=GHf�RDAB=:H;@QD:�RC;QAH ZJKL

gdh�̀�i]dh�cQ:=H�̀�i=:;C@Q=H�j:D@�A==@Q:W�RDABCQ;:R=k ZJYZ

g@T=G� lLJLL

mnopqr�stuvwux

ywxzpqr�stuvwux

cQW?G=�{|}�i=DBC=�̀�P?C@?G=�~�=G;W=�a;:̂Q:W�DV�?:<=GCEQ:W�V;R@DGH�Q:��DG@T=G:��=GGQ@DGE�|�|�
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gh�ijkllmnomp�qrst�tknkouno�vswm�sq�vsnwxvyz

{X|[}b̂Ze[c�bffZXf

~h��rsvxrmtmny��rsvmpp�uppxmp��uyj�vsnyrkvysrpz

_[\bcbdbXf�X}Xadf

���Q�����PQRS

���VWXYZ[\]�̂_�̀a[a\b[c�\̂adêcf
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lfẐs�ckf�YecâYeZ�deYjaYpt�

uvw�xy�z{|}~���������������������x������������������

ckf�Ymnlfd�̂Yf�b̂YcdalmcaYp�_ebĉd�_̂d�ckag�dagjt�¦kag�ag�
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b̂YgfqmfYbfgt�²fpâYeZ�b̂mYbaZg�_ffZ�ckf�hdfggmdf�ebmcfZ[r�

������������x����x��������x��������������������������y�������
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odadoeczs
xfbgoeri
eg
cm̀


§fjcm̀jg
t̀jjecfjz
dj̀
drif
udgdqegq
cm̀
egoj̀diegq
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���Yb_k �̂Yf�ẐYZb̂���y��{�w���~��xy�xw{xv����{���}�{w�����~x���y�|{yv�����y�w{xv{v���{����{y��x~���w��y��|{y�v�xy|��~x��v�

���_̀ad̀e�Zd[fgbbi��p��y��~v�v�w�}}~{����x||w{vv�x~~�w�vzv�|�{����~����{|�w{v��w�{v�����v�wx�v{v���{�y{{|���w����y��~v����

�w��w���v{�w�vzv�

��{�x��~�������x��~����~����xy|����~{�{y���w��{|�w{v��y�x���w|xy�{���������y��~�v�v�wx�{}����~xy�wxyz{|��~�v{~��xv�x�

��y�w�����y}��x���w�������v�w�vz������xv���{�v{��y|���}�{v����y�{wy��xv�|{�{w��y{|�����������w{v��y|{y�v�����v�w{xv�y�

�xv�wxyz{|�v{��y|��y�x~~�w{}��yv�{��{����{�w���~��xy����y��~v�����w{}xw|{|����xv���{�w�~{x|�y}���y�{wy����w����y��~v�����v�

|{��yv�wx�{v���{�w�����{��y}��vv�{v���{v�{��x~~���y��xv{v���{w{���{w{�xw{�~xw}{w�����~x���yv�xy|���wz�~x�{v�

M�������

�T�U:9;@>57:93:<�6?�460:432V>�@3>W�/@6X2;�7:9�7//2347536:�

#.�!'+�)�%J�H(,(*+H+,!�E# �&"�(,$�E)#&+%%+%

 T�U:9;@>57:93:<�5¡;�@3>W�7>>64375;9�¢35¡�/@68393:<�

/@6?;>>36:72�79834;

I����� �!"�!#�-,$+)!(J+�$-+�$� �*+,&+�K'+,��

($H�,�%!+)�,*�%!(!-!#)"G)+*- (!#)"�)+%E#,%��� �!�+%�

������������

������ �!"�!#�$�%&'()*+�(�)+(%#,(� +�$-!"�#.�&()+�!#�!'+�

/01234�56�78639�:;<23<;:4;�4273=>�?6@�3:A0@BC26>>

D����� �!"�!#�(EE "�E# �&"�(,$��HE +H+,!�E)#&+$-)+%��

�,�(&&#)$(,&+�K�!'�!'+�%!)(!+*�&�E (,�

I����� �!"�!#�-,$+)!(J+�$-+�$� �*+,&+�K'+,��

($H�,�%!+)�,*�%!(!-!#)"G)+*- (!#)"�)+%E#,%��� �!�+%�

��L������M��N�

������ �!"�!#�$�%&'()*+�(�)+(%#,(� +�$-!"�#.�&()+�!#�!'+�

/01234�56�78639�:;<23<;:4;�4273=>�?6@�3:A0@BC26>>

D����� �!"�!#�(EE "�E# �&"�(,$��HE +H+,!�E)#&+$-)+%���

�,�(&&#)$(,&+�K�!'�!'+�%!)(!+*�&�E (,�

ST�U:9;@>57:93:<�6?�460:432V>�@3>W�/@6X2;�7:9�7//2347536:�

#.�!'+�)�%J�H(,(*+H+,!�

��L�����

OP���� �!"�!#�$�%&'()*+�(�)+(%#,(� +�$-!"�#.�&()+�!#�!'+�

/01234�56�78639�:;<23<;:4;�4273=>�?6@�3:A0@BC26>>

D����� �!"�!#�(EE "�E# �&"�(,$��HE +H+,!�E)#&+$-)+%��

�,�(&&#)$(,&+�K�!'�!'+�%!)(!+*�&�E (,

I����� �!"�!#�-,$+)!(J+�$-+�$� �*+,&+�K'+,��

($H�,�%!+)�,*�%!(!-!#)"G)+*- (!#)"�)+%E#,%��� �!�+%��

������Q�R���

������ �!"�!#�$�%&'()*+�(�)+(%#,(� +�$-!"�#.�&()+�!#�!'+�

E-� �&�)+%- !�,*��,��,F-)"G #%%�& (�H%��#.�,+* �*+,&+

D����� �!"�!#�(EE "�E# �&"�(,$��HE +H+,!�E)#&+$-)+%���

�,�(&&#)$(,&+�K�!'�!'+�%!)(!+*�&�E (,

ST�U:9;@>57:93:<�6?�460:432V>�@3>W�/@6X2;�7:9��

(EE �&(!�#,�#.�!'+�)�%J�H(,(*+H+,!�
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='(�E(5(E�:B�9:;9(4;C
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RISK ASSESSMENT TOOL
OVERALL RISK EVENT: 2023-2024 JLT Public Sector Risk Report 

RISK THEME PROFILE: All Risk Profile Themes 

RISK ASSESSMENT CONTEXT: Operational 

CONSEQUENCE 
CATEGORY RISK EVENT 

PRIOR TO TREATMENT OR CONTROL RISK ACTION PLAN 
(Treatment or controls proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD INHERENT 
RISK RATING CONSEQUENCE LIKELIHOOD RESIDUAL 

RISK RATING 

HEALTH No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

FINANCIAL 
IMPACT 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

SERVICE 
INTERRUPTION 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

LEGAL AND 
COMPLIANCE 

Not considering the local 
government industry 
risks noted in the JLT 
report could have 
implications towards 
managing risk in 
accordance with 
Regulation 17 of the 
Local Government 
(Audit) Regulations 1996  

Moderate (3) Rare (1) Low (1 - 4) Not required. Not required. Not 
required. 

Not 
required. 

REPUTATIONAL 

Council’s reputation 
could be seen in a 
negative light for not 
considering industry 
reported risk and the 
potential impact this 
could have to long-term 
planning. 

Moderate (3) Rare (1) Low (1 - 4) Not required. Not required. Not 
required. 

Not 
required. 

ENVIRONMENT No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

PROPERTY No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 
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Introduction 
The primary purpose of the Shire of Dardanup’s Internal Audit Plan is to align its focus and activities 
on the Council’s key internal risks. The Internal Audit functional planning framework consists of two 
key elements:  

 an Internal Audit Strategic Plan with a three-year outlook that relates the role of internal audit 
to the requirements of the Council by outlining the broad direction of internal audit over the 
medium term, in the context of all the Council’s assurance activities; and  

 an Internal Audit Annual Work Plan which includes an Internal Audit Annual Work schedule.  
 
Together, these plans serve the purpose of setting out, in strategic and operational terms, the broad 
roles and responsibilities of Internal Audit and identify key issues relating to internal audit capability, 
such as the required professional skills.  
 
This Annual Work Plan covers a financial year in line with the Council’s annual budgeting and planning 
cycle and specifies the proposed internal audit coverage within the financial year.  
 
It is reviewed annually by the Deputy CEO in the first quarter of each financial year and presented to 
the Audit and Risk Committee for endorsement. 

Internal Audit Activities Overview 
It is important that internal audit has a predominant focus on the conduct of assurance and advisory 
activities. Nevertheless, audit support activities are also important activities generally undertaken by 
Internal Audit.  
 
The relative proportion of resources devoted to audit support activities, compared with audit 
assurance and advisory activities, is an important matter for consideration by the Audit and Risk 
Committee when considering Internal Audit plans and budgets.  
 
It is important to note that the smaller the size of the in-house Internal Audit team, the greater the 
proportion of the audit support activities will be.  
 
Internal Audit conducts the following audit support activities which are generally non-discretionary:  

 Internal Audit strategic and operational planning. 

 Internal Audit functional and administrative reporting. 

 Monitoring the implementation of audit recommendations made by Internal Audit and the 
External Auditor. 

 Liaison with the External Auditor. 

 Internal Audit Quality Assurance and Improvement Program. 
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 Performing any appropriate special tasks or projects requested by the Deputy CEO, CEO or the 
Audit and Risk Committee. 

 Disseminating better practice and lessons learnt arising from the internal audit activities 
across local government.  

 

The Internal Audit assurance activities include engagements with the following orientation:  

 Financial  

o Auditing the financial statements of externally funded grants including research, 
capital and other special purpose grants/programs; and  

o Auditing the special purpose financial statements of discrete business operations such 
as Eaton Recreation Centre.  

In performing financial statement audits, Internal Audit typically provides an audit opinion and 
a reasonable level of assurance to parties outside the Council, depending on the purpose for 
which the financial statements are prepared. 

 Compliance  

o Compliance has traditionally been a focus area for Internal Audit activities. The 
objective of a compliance engagement is to enable Internal Audit to express an 
opinion on whether the Council or an organisational area has complied in all material 
aspects, with requirements as measured by the suitable criteria which include:  

 Federal and State legislation and regulatory requirements. 

 Federal and State Government policies and administrative reporting 
guidelines. 

 Council policies, procedures, and Code of Conduct. 

 contracts to which the Council is a part. 

 strategic plans, or operational programs. 

 ethics related objectives and programs; and  

 other standards and good practice control models.  

 Performance (improvement)  

o Performance (improvement) engagement is designed to assess the economy, 
efficiency and effectiveness of the Council’s business systems and processes.  

A compliance or performance (improvement) engagement is conducted either as an audit, 
which provides reasonable assurance, or as a review, which provides limited assurance.  

For all assurance activities, Internal Audit observes, where applicable, the professional 
practice guidelines or statements issued by relevant professional bodies, including (but not 
limited to):  

 CPA Australia; and 
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 Chartered Accountants Australia and New Zealand.  
 
The Internal Audit advisory activities are to provide objective and relevant review services or 
ad hoc advice to management without assuming management responsibility.  
 
The Deputy CEO considers accepting proposed review engagements based on the 
engagement’s potential to improve the management of risks, add value, and improve the 
Council’s operations.  

Internal Audit applies the principle that issue prevention activities are more beneficial and 
could be more cost-effective than issue detection activities. Accordingly, Internal Audit acts 
proactively in providing ad hoc advice to utilise its control and risk evaluation skills in 
preventing control weaknesses and breakdowns by providing ad hoc advice to the Council’s 
management on a range of matters, including:  

o development of new programs and processes.  

o risk management; and  

o fraud control.  

The percentages of Internal Audit effort to conduct audit support, assurance and advisory 
activities will fluctuate over the years depending on the Council’s assurance needs and the 
Internal Audit’s operational needs and priorities such as system, process, and staff 
professional development requirements. This is monitored by the Audit and Risk Committee. 

Methodology 
Internal Audit adopts a risk-based methodology. The planning at both the functional and engagement 
levels is based on the risk assessment performed to ensure that it is appropriate to the size, functions 
and risk profile of the Council.  
 
In order to provide optimal audit coverage to the Council and minimise duplication of assurance effort, 
due consideration is given to the following aspects:  

 key Council business risks. 

 any key risks or control concerns identified by management. 

 assurance gaps and emerging needs; and  

 scope of work of other assurance providers, internal and external.  
 
Internal Audit maintains an open relationship with the external auditor and other assurance providers.  
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Internal Audit Coverage Prioritisation 
During each financial year, the Internal Audit coverage will have a different focus depending on the 
Council’s current risk profile and assurance needs. The Internal Audit coverage is categorised into the 
following broad groups. The order in which these are listed is in line with the current priority given to 
each group based on the risk assessment.  

1. Annual audits to review key areas of financial, operational, and human resources across the 
whole Council. This group of engagements are treated as first priority audits to meet the 
external reporting and compliance obligation of the Council, which can include:  

a. Grant Audits. 
b. Direct assistance to external audit by performing audit or review procedures under 

the direction of the external auditor; such activities customarily include the following 
engagements:  
i. Salaries Audit. 

ii. Expenditure Audit. 
iii. Revenue Audit; and  
iv. Follow up on audit recommendations made by the external auditor. 

2. Audits of high-risk areas/systems where the controls are considered to be effective, however, 
independent assurance is required to ensure that the controls are in fact operating as 
intended. 

3. Audits that review particular topics across the whole Council – such as supplier selection and 
WHS management framework. This group of engagements are aimed at addressing systemic 
risks. 

4. Audits that review particular processes/activities owned by a particular Directorate or 
Divisions such as gym membership; and 

5. Consultancy/ad hoc advice on new systems, processes, and initiatives.  
 
A small contingent time budget may be set aside to accommodate ad hoc or special requests, 
particularly those from the CEO and the Audit and Risk Committee. 

Objective 
Engagement objectives are broad statements developed by Internal Audit that define intended 
engagement accomplishments. This is largely informed by the identified risks and assurance needs of 
the Council upon commencing of an engagement. Internal Audit provides opportunities for auditees 
to have input in formulating audit objective(s). For high-risk audits, Internal Audit also seeks the CEO’s 
endorsement of the audit objective(s). 
 
Engagement scope is driven by: 
 the determined objectives; the broader the objectives, the wider the audit scope; and 
 the level of assurance required; an “audit” provides a reasonable level of assurance and 

requires wider scope than that for a “review” which provides limited level of assurance. 
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Responsibilities 
The Internal Audit program is to be undertaken by the Shire of Dardanup Corporate Excellence & 
Compliance Officer, with oversight by the Deputy CEO and assistance of other Council staff when 
required or available.  
 
Council staff involved with the Internal Audit program will have access to all areas of the Shire of 
Dardanup operations, including correspondence, files, accounts, records, and documents as is 
necessary to perform the duties of the role, except those items that are noted as confidential and/or 
personal. Access to material noted as confidential and/or personal will only be provided upon request 
by the CEO. 
 
Council staff involved with the Internal Audit program will conduct their reviews based on the 
methodology and internal audit coverage prioritization contained within the Internal Audit Plan, and 
report on the outcome of this review. Where it is reported that problems exist, corrective action will 
be recommended and followed through for action, ensuring that resources are directed towards areas 
of highest risk. 
 
The Shire of Dardanup Internal Audit Plan will be reviewed and assessed on an annual basis. The 
Internal Audit Plan may be adjusted as a result of receiving requests to undertake special advisory 
services to conduct reviews that do not form part of the structured plan. 
 
At the conclusion of each internal audit a report on the outcome will be forwarded to the Deputy CEO. 
This report will outline what auditing actions were actually taken, provide recommendations for 
corrective action as required, monitoring, and reporting on the corrective actions undertaken. 

Auditor General Reports 
The Local Government Amendment (Auditing) Act 2017 was proclaimed on 28 October 2017. The 
purpose of the Act was to make legislative changes to the Local Government Act 1995 to provide for 
the auditing of local governments by the Auditor General. 

The Act also provides for a new category of audits known as ‘performance audit reports’ which 
examine the economy, efficiency, and effectiveness of any aspect of a local government’s operations. 
The findings of these audits are likely representative of issues in other local government entities that 
were not part of the sample. In addition, the Auditor General releases ‘guides’ to help support good 
governance within a local government’s operations. 

The Auditor General encourages all entities, not just those audited, to periodically assess themselves 
against the risks and controls noted in each of the performance audit reports and guides when 
published. Testing performance against the Auditor General findings and reporting the outcomes to 
the Audit and Risk Committee can be further viewed as a vital component of the internal control 
function under Regulation 17. 
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Internal Audit Annual Work Plan 
 

INTERNAL AUDIT ANNUAL WORK SCHEDULE 2024-2025 

PROJECT TYPE RISK 
RATING 

BUDGET 
DAYS DATE RESOURCES 

Register Review Assurance – 
Compliance Low 7 days November 2024 

Acting Corporate 
Excellence & 
Compliance Officer 

Lease/Property 
Management 

Assurance – Financial; 
Compliance Moderate 10 days March 2025 

Corporate 
Excellence & 
Compliance Officer 

Staff Exit Controls Assurance – Financial; 
Compliance Moderate 3 days April 2025 

Corporate 
Excellence & 
Compliance Officer 

Accounts Payable 
Review 

Assurance – Financial; 
Compliance High 14 days May 2025 

Corporate 
Excellence & 
Compliance Officer 

CCTV Review Assurance - 
Compliance Moderate 5 days June 2025 

Corporate 
Excellence & 
Compliance Officer 
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Annual Audit Review 2024-2025 
 
Assurance – Compliance 
 
 Tender Register 

• Review register for compliance with Local Government (Functions and General) 
Regulations 1996, Regulation 17 and ensure the register accurately and completely 
records all tenders. 

 
Register of Gifts and Contributions to Travel Register 

• Review register for compliance with Local Government Act 1995, s5.87A and s5.87B. 
• Register accurately records all declarations. 
• Declaration Form 4 complies with disclosure requirements. 

 
Electoral Gift Register 

• Review register for disclosures by candidates and donors in accordance with Local 
Government (Elections) Regulations, Regulation 30G. 

• Review disclosures relating to unsuccessful candidates have been removed from the 
register and retained separately for at least 2 years. 

 
Financial and Non-Financial Interests Register (Declarations of Interests) 

• Review register for compliance with s5.88 Local Government Act 1995, and Local 
Government (Administration) Regulations 1996, Regulation 28. 

• Register accurately records all declarations. 
• Declarations comply with disclosure requirements under the Local Government Act 

1995, Part 5, Div 6, Subdivision 1. 
 

Common Seal Register 
• Review register for compliance with Division 3 sections 9.49 and 9.49A Local 

Government Act 1995, and Council Policy Exec CP201 Execution of Documents and 
Application of Common Seal. 

• Register accurately records each date the Common Seal was affixed to a document, 
the purpose of the document, and the number of copies sealed. 

• Review the Councillor Information Bulletins for a report listing the documents to 
which the Common Seal has been affixed, and that the report has been presented to 
the next available Bulletin after which the Common Seal has been affixed. 

 
Related Party Register 

• Review register for compliance with AASB 124 Related Party Disclosures. 
• Register accurately records related party relationships and related party transactions. 
• The Annual Financial Report accurately reports transactions that have occurred with 

related parties. 
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Assurance – Financial; Compliance 
 
 Lease/Property Management 

• Review process in place to ensure all lease monies (including utility reimbursements) 
are raised and collected on a timely basis. 

• Lease reviews are conducted in a timely and appropriate manner. 
• Leases are properly authorised, with appropriate agreements in place. 
• Revenue is accurately recorded in the general ledger. 

 
Assurance – Financial; Compliance 
 
 Staff Exit Controls 

• Review end-to-end policies and procedures for employee terminations. 
• Disablement of access to IT systems, buildings and banking delegations occur within 

24 hours of exit date. 
• Review adequacy of controls in place to ensure: 

o termination payments are reviewed and approved by another officer, and  
o that termination payments are processed within 1 week of the termination 

date, in accordance with the Industrial Agreement. 
• Assess if exit interviews have been offered to terminating staff, and that feedback 

received has been analysed. 
 
Assurance – Financial; Compliance 
 
 Accounts Payable 

• Review supplier application/modification process to ensure suppliers are 
added/modified in accordance with policy and procedure.  

• Test the reliability of the reporting and approval process for changes to Accounts 
Payable Masterfile details. 

• Review permission levels in the financial system to determine credibility of officers 
that can create/amend/delete Accounts Payable Masterfile details. 

• Review adequacy of controls in place to ensure only authorised payments are made. 
 

Assurance – Compliance 
 
 Closed Circuit Television (CCTV) Review 

• Review the governance and business oversight of the installation and management of 
installed CCTV systems, since the inception of administration policy AP043 - Closed 
Circuit TV Governance. 

• Assess if the procurement policy and process has been applied with regard to all 
financial and related delegations, since the inception of administration policy AP043 - 
Closed Circuit TV Governance. 

• Assess if access logs and monitoring activities are compliant with AP043 - Closed 
Circuit TV Governance. 

• Review the central register of all CCTV installations by site. 
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Template – Internal Audit Assessment and Response Summary 
SHIRE OF DARDANUP – INTERNAL AUDIT ASSESSMENT AND RESPONSE SUMMARY 
Prepared by  
Date  
Audit Focus Area  

ASSESSMENT OBJECTIVES MET 
Yes/No/NA COMMENTS 

C1 Internal Controls 
C1.1 Ownership 
C1.2 Comprehensive Written Procedures 
C1.3 Confirm Staff Aware of Procedures 
C1.4 Confirm Staff Follow Procedures 

  

C2 Transaction Verification   

C3 Authorising Process   

C4 Processing   

C5 Compliance   

C6 Payments   

Reviewed by  
Date  
Signed  
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RISK ASSESSMENT TOOL
OVERALL RISK EVENT: 2024-2025 Internal Audit Program 

RISK THEME PROFILE: 
3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory) 9 - External Theft and Fraud (including Cyber Crime) 

8 - Errors, Omissions and Delays 12 - Misconduct 

RISK ASSESSMENT CONTEXT: Strategic 

CONSEQUENCE 
CATEGORY RISK EVENT 

PRIOR TO TREATMENT OR CONTROL RISK ACTION PLAN 
(Treatment or controls proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD INHERENT 
RISK RATING CONSEQUENCE LIKELIHOOD RESIDUAL 

RISK RATING 

HEALTH No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

FINANCIAL 
IMPACT 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

SERVICE 
INTERRUPTION 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

LEGAL AND 
COMPLIANCE 

Not considering internal 
control within the 
organisation would 
result in non-compliance 
with Regulation 17 

Moderate (3) Rare (1) Low (1 - 4) Not required. Not required. Not 
required. 

Not 
required. 

REPUTATIONAL 

Council’s reputation 
could be seen in a 
negative light for not 
adhering to its 
requirement to fulfil 
duties and functions that 
are prescribed in 
legislation. 

Moderate (3) Unlikely (2) Moderate (5 
- 11) Not required. Not required. Not 

required. 
Not 

required. 

ENVIRONMENT No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

PROPERTY No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 
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RISK ASSESSMENT TOOL
OVERALL RISK EVENT: Biannual Compliance Task Report 

RISK THEME PROFILE: 

3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory) 

RISK ASSESSMENT CONTEXT: Strategic 

CONSEQUENCE 
CATEGORY RISK EVENT 

PRIOR TO TREATMENT OR CONTROL RISK ACTION PLAN 
(Treatment or controls proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD INHERENT 
RISK RATING CONSEQUENCE LIKELIHOOD RESIDUAL 

RISK RATING 

HEALTH No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

FINANCIAL 
IMPACT 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

SERVICE 
INTERRUPTION 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

LEGAL AND 
COMPLIANCE 

Failure to fulfil 
compliance obligations 
pursuant to the Local 
Government (Audit) 
Regulations 1996, 
Regulation 17.  

Moderate (3) Rare (1) Low (1 - 4) Not required. Not required. Not 
required. 

Not 
required. 

REPUTATIONAL 

Council’s reputation 
could be seen in a 
negative light for not 
adhering to its 
requirement to fulfil 
duties and functions that 
are prescribed in 
legislation. 

Moderate (3) Rare (1) Low (1 - 4) Not required. Not required. Not 
required. 

Not 
required. 

ENVIRONMENT No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

PROPERTY No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 
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RISK ASSESSMENT TOOL
OVERALL RISK EVENT: Annual Financial Report – Interim Audit Results for the Year Ending 30 June 2024 

RISK THEME PROFILE: 

3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory) 
8 - Errors, Omissions and Delays 

12 - Misconduct 
Choose an item. 

RISK ASSESSMENT CONTEXT: Operational 

CONSEQUENCE 
CATEGORY RISK EVENT 

PRIOR TO TREATMENT OR CONTROL RISK ACTION PLAN 
(Treatment or controls proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD INHERENT 
RISK RATING CONSEQUENCE LIKELIHOOD RESIDUAL 

RISK RATING 

HEALTH No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

FINANCIAL 
IMPACT 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

SERVICE 
INTERRUPTION 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

LEGAL AND 
COMPLIANCE 

Not presenting the 
Interim Audit Results for 
the year ending 30 June 
2023 to the Audit and 
Risk Committee (and 
subsequently Council). 

Moderate (3) Rare (1) Low (1 - 4) Not required. Not required. Not 
required. 

Not 
required. 

REPUTATIONAL 

Council’s reputation 
could be seen in a 
negative light for not 
being open and 
transparent with 
disclosing findings from 
the Auditor General. 

Minor (2) Rare (1) Low (1 - 4) Not required. Not required. Not 
required. 

Not 
required. 

ENVIRONMENT No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

PROPERTY No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 
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