
To Be Held 

Wednesday, 10th September 2025
Commencing at 2.00pm 

At 

Shire of Dardanup 
ADMINISTRATION CENTRE EATON 

1 Council Drive - EATON 

This document is available in alternative formats such as: 
~ Large Print 

~ Electronic Format [disk or emailed] 
Upon request. 



RISK ASSESSMENT TOOL
OVERALL RISK EVENT: Update Report – 2023-2024 Regulation 17 Review 

RISK THEME PROFILE: 

3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory) 

RISK ASSESSMENT CONTEXT: Strategic 

CONSEQUENCE 
CATEGORY 

RISK EVENT 
PRIOR TO TREATMENT OR CONTROL 

RISK ACTION PLAN 
(Treatment or controls proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD 
INHERENT 

RISK RATING 
CONSEQUENCE LIKELIHOOD 

RESIDUAL 
RISK RATING 

HEALTH 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

FINANCIAL 
IMPACT 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

SERVICE 
INTERRUPTION 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

LEGAL AND 
COMPLIANCE 

Failure to fulfil 
obligations pursuant to 
the Local Government 
(Audit) Regulations 1996, 
Regulation 17. 

Moderate (3) Rare (1) Low (1 - 4) Not required. Not required. Not 
required. 

Not 
required. 

REPUTATIONAL 

Council’s reputation 
could be seen in a 
negative light for not 
adhering to its 
requirement to fulfil 
duties and functions that 
are prescribed in 
legislation. 

Moderate (3) Rare (1) Low (1 - 4) Not required. Not required. Not 
required. 

Not 
required. 

ENVIRONMENT 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

PROPERTY 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

(Appendix AAR 10.1)



RISK ASSESSMENT TOOL
OVERALL RISK EVENT: Western Australian Auditor General – Schedule of Reports 

RISK THEME PROFILE: 

3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory) 

RISK ASSESSMENT CONTEXT: Strategic 

CONSEQUENCE 
CATEGORY RISK EVENT 

PRIOR TO TREATMENT OR CONTROL RISK ACTION PLAN 
(Treatment or controls proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD INHERENT 
RISK RATING CONSEQUENCE LIKELIHOOD RESIDUAL 

RISK RATING 

HEALTH No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

FINANCIAL 
IMPACT 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

SERVICE 
INTERRUPTION 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

LEGAL AND 
COMPLIANCE 

Not considering the 
risks, controls and 
recommendations 
arising from the Auditor 
General’s report could 
have an impact on 
Council not meeting its 
compliance 
requirements. 

Moderate (3) Rare (1) Low (1 - 4) Not required. Not required. Not 
required. 

Not 
required. 

REPUTATIONAL 

Council’s reputation 
could be seen in a 
negative light for not 
adhering to its 
requirement to fulfil 
duties and functions that 
are prescribed in 
legislation. 

Moderate (3) Unlikely (2) Moderate (5 
- 11) Not required. Not required. Not 

required. 
Not 

required. 

ENVIRONMENT No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

PROPERTY No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

(Appendix AAR 10.2A)
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	G�Ll�m��	�lnloG����	��	��L���F�lnl�C�

(Appendix AAR 10.2B)



�

����������	�
�����
��	�
���������	���
�

������������������� ��!"����! �#$�������������������%��$��%�

�&�	'���(�)����*�
���	�
�+�
�'�,��	)�	���	�������-�	������.��%%�+��,�
/�)�	�'���$�������0������	��+�	+�

����	��%�*��+$���	'�+����1�2� 3��/��%�3�+45��	�2� 3��/��%�6��)�	�
��2� 3��/��%�7�
,�

��2� 3��/��%�8���$�2� 3��/��%�9�5��+��2� #�&	��%�:�+������8��4;�����*��,����
/����������$��)�	�'�)�	���%�*��+$���	'�+������	�<�	��=>=?�����$������'��	�
��	��������	��%��	���	���@�����*�
�+/�'����	+��%���&$����$�/�+�	��������&����

�&�5
���	�������	�5
���(*�	������0�&��4	�������	�+�	���
���,����$���������	��+�	+�

����	��%�+����0��	����
�+4��%��%%�+��,���,����'$�;=��A��$��������+�	���������$����@����)�	����%��$��BCDEF�GCHIJKLIKM�NDM�OPPQ�-R��
+�.��	������+��������'�
����	�0�'����
�	����������5/��$��S�*���)�	���%�R�+�
���,��	)�	�0�9*�����	��3�
����
�T	����������	������5������*��+��+��'����	+���	�
**�	��(�U;�V��WX�!� "�8��+$���	'�+�����������&�

Y����5
��$���*�����%�)����	�*��+$���	'��/���)���	��������+�����%%�+��,�0�+�	,�	��	���	����)�
/�&�/����*�/�%���'������	�����,�+����%�
�&�,�
��;�8��+$���	'�+������	+
����+��*������+������+����0�������+����Z0�%��
�+������	����(��+����;�#$���������%�+������	�+������+������	��������+����;�[	�������	���������)�	��������$���*��+$�����)������
�'���)�����	�����$�������5���	����	�����	��)����+�))�	��/��(*�+�����	������	���$�����*�	��5
�������%�*�5
�+�)�	�/;�T)*��*��0�&����%�
�����	���$�������*��+$������$�������	������	��%�����	������
,�������
���	�%�	�	+��
�
��������$���	���/;�[%%�+��,��+�	���
�0��**��*���������\]�̂]_̀_abc���d���	�����40�$�
*����*��,�	���	������+���	��,����	�������
�5������)�������%�*��+$���	'�+����;�#$�����	+
���1�2� �*Y%��	��+�	���
�����*��,�	��)�������	���������5�%������*��+$�������)���;�#$�����	+
����+
����*�
�+���0�*��+��������	��'����	+�0�*������+����
�)�����	����
�'����	�����*��+$�����2� +�	���
���������+����������	��)�������%������*��+$�������)���;�#$�����	+
����*��+�����������,��&��	���**��,��*��+$������	�����)�
/�&�/0��$��)�	�����	'0���*����	'��	���,����'$���%�+���������	��������+���	�*��+�����;��=�e%%�+���%��$��
���������	���
0�BCDEF�GCHIJKLIKM�fEKEgILIKM�Ch�ijJDkElmKg�nEJol0�e
��&�5����0�U=�<�	��=>=?0��++������U�7�/�=>=p;�Z�9�����+������������/*���%�+������+�����$����%%�����
�	���%�+������%��������	����*�+�%�+����������+$��	��%����������+$����
��'����*��)��4����	��$���&���������
���;��

(Appendix AAR 10.2B)



�

���������	
��	�
������	�	�
������
����������
�������
�	
��	

�����
�����
�
�	�������

��
�
�	��������		��
���		
�
�	�
��	�����
	������������
	����������
�	�����	���� �
������������
	��
	����
�����
	!��
	"�#� 	�
�
�	��
���	�	�����
��	��
	����
�
�	���$�	�
����������
��
��	���
	�
�	
	����	��	�
��	��	��
�
$���
%������
��	
�$���
��
��	����	���%���
����������
��&�#� ��'��
��(		���
��	
�������
������
	��
����������
����	�)�
��
	����
����*�#� ���������
����	
�		�������
�������
�	�
�	�
�
$+,�-./0/12,�0/3�42,56412,%������	
	
���	�������	�7�#� 	�
�
�	��
���
	�	�
�
�	�
���������)�
�������
��$���$�	�
����
�������������
����������
��

�����
���������
�	����
�
	��
�	�����
�	�������������
	����������
����	����
����
	��	�����������������������
�
��$�������������	
��	�
���	��������8���
	�9��
����	�������	
��	)����
�	�(	$�������	�
�������
����������
�������	�	�
%���������
����
�	����

����)	����	��	����
����
�	�����
�������
��	

	
��
��
��	��������	�: ��	���;�9<��

�=��
�	"�' ��>?@ABC�DE�FGCBG?CH�IJ�KCL�MINOIPCPQR�?P�OABMSTR?P@�MTBU�NTPT@CNCPQ�TPU�MIPQBIVR��&����������	
��	�
�:8��������������	�	�
<�W	����
�����9XX7%�
	����
����99:9<���*�YZ[\]�̂Z_̀abc̀ bd�e[d�fgghi��	�
����7�*:�<��7�YZ[\]�̂Z_̀abc̀ bd�e[d�fgghi��	�
�����j��:j<:�<�����:�<�������������	
��	�
�:8��������������	�	�
<�W	����
�����9XX7%�
	����
����9k �
��(�	��	�
��
���9�=	�
	��	
�jljk��

(Appendix AAR 10.2B)



�

����������	�
�����
��	�
���������	���
�

�������������	���������
������	��	����������	����
����
��	���������������������������������� �����!����	����	�������	�!���	�������������	!��������	�����	!����	�
�!��
����	������!�������	��	!��	����������	�
�!����
�	���������
������
���� �

���	���	����	��
"��� �	���#�$%&'()*+%&�������,��	��������������"�	!���	���
���	��
���������	�!������������������	����	��

����	������������������	!�������� ������-����
���	�����	��	����	���
�!�������	����������	���
��������	
"�����
"����������#�
����������
"��������
�������������������������������������������������#��������	���
���
����	������������������
�!��
����������	�� �
�������	��������"��./��,��������	������	�����������	�� 
����������� 
�����	�"#�0��������������	��!�����	�����-	�������	��

������������������	!��������	�!���	��������	�����������
�-�
��������������� ��	!��	�������	�
"������
� �����
"��������1�2� 3�
�������	��!����	�����������������	����
���
"�����������������

��� 
���	�������	� 
���,��	��������	���������	!����������
��������������	�����
���	���
����
#��	��������	�����������������	����
��"�����4����
"�����������	������������	�������
"���		��#�2� ������������	�
�	������������������	!����������	����
��"������ 
�����5������������������������������������	����������
�!�������������"������-�����������5�������
����� 
�!����	���	�������	�� �
�����������	���������
���5��	�������������	���������
"������	����	��������"������	�	��
�	!���	�����#�2� 
�
��-����������!����	����	�����	!����������

���������	!��������������	�!������	���	�����������������	!��������	������������	���"��	��������
"����������������-������������������	����	�	���
�
���#��

����!���������������	��!�����	�����-	��������������	������	�����
�������	!�����	�����	���	"������	��������������
��������������� 
�����	�"���	������ �������	�	����������	������������
���
"��������������������������"���	���������

��� 
���	�������	� 
�� ���	������,��	������#����

(Appendix AAR 10.2B)



�

���������	
��	�
������	�	�
������
����������
�������
�	
��	

�����
�����
�
�	�������

��� ��!"�#$�%&$'"�$()&�%*)�+")�$,�-+&.*/"��!�./& "�0)&)�-/&%'1�),,).%�()�2	���������
�����	
���
����	��
	�	��
���
��
�	
������	�
�
����
�������

���
	�
�����34������
����	�5�6��
�
��7�
�	���8�	�
�
�	������9:3���
����������
����������	���
����	��
�
��������
�����;<53�����������
������
�=>?���
������
��	
����@A���
	�>B5�C��
��
��
	�D7���
����	��E	
	��	�	
���D���
���E�����	��
	���E�
�����
�

�����
���������	��F	��E�;3GG5��

�� � H��
�	I�JC��F��	�����	�
�
D�����
��
������!+&)�KL�M)1�-+&.*/"��!�./& �"%/%�"%�."�,&$N�O�P.%$Q)&�KRKS�%$�SR�T)-%)NQ)&�KRKU��J�
�����D������
����������8�	�
�
�	�����E	���
	��
���
����
����	���	�	
���D��	�����
��
�	�
���	������
	��
�	���	
���
����A���
	�95��� ��

(Appendix AAR 10.2B)



�

����������	
�����	
��

�������	���
�	
��

����	���������
�����
��
������
��	�
���
������� �!"�#�$%�&�'$(�#���$))�* ����+,,-�)*�����!�*#).#%/�0��1$2��$#$3(&�)�"!�).��"$!)��!$#&$"�.�#�)$�$��#3(/�456789�:;�<78=>?@9�=?A96B859@�CB8�D�E=ABF98�GHG:�AB�:H�I9JA9KF98�GHGL��MN?O9P7?A9�JBQ5=59@�?NO�675O?N=9�BN�?QQBR?FQ9�?NO�89?@BN?FQ9�F7@5N9@@�7@9��S�
������T����U��
�������T
�����
	�����
������	���
���VT
��V
����
����	���
���V
����

��	�
��

��������
�����UW�
����	�X�Y
�������	�Z��
	����
���W�	�T
������	��	
[��\���
��\�
���T��\��
��	�
�
��
��

��Z����X�]��
	�W��������

��Z���

���
	����W�	�

��W	�[�
��[����
�	�������Z�������
����������
��VT�
�W�	�T
��
Z�

��	�������
��

��������
	�
��

����

���U�����[���W�
��
ZX�̂T�������
����T
��
�	�ZT������UW�����T
��W��������
���V��������W�
���
	�������

���
�����	���Z����
�������
����W�	W����X��

(Appendix AAR 10.2B)



�

���������	
��	�
������	�	�
������
����������
�������
�	
��	

�����
�����
�
�	��������

���	��������������	��
�����
����	��	 ����	��������
��	����
����	��
��
����
�	��!�	��	������	�
�������	�������������	"��	�#�	
�	�����
�	���	����������
	�����!�	$���%&'(�')*+,�-.�/(&'01&23(1(''�04�2*'51(''�*'(�6789:97�;<=�>?;7@�A� B�"CDE���
����	�	�
	���	�!	
������
��������	
���
	
������������		
���"�����������
�
		�!�

�	��������	��
�BFC�	���$�GH�IJ�HKL�LMHIHNOJ�PQRSHISL�HT������
�
������	
���
	
��		
��������	������
��
�������

�������!����	��	�����
�	��
	�$��A� U��
�	�
�
�	�����	���V��
	�!�
�$�W	���	�
���	������������
����	�����������X�Y� BZZC���
����	��������
�
���Y� B[�D���
����
����	��������	$�A� BD\C���
����
�!�

�	�������������	�
���	�	!
�
	�����]�
�����	�	�	�
���
��	�	�
	���	�!	
�������
���$��A� BD̂Z���
���������
	��		
����!	
�		��
�	���_�����
����	���
��������������
���̀	���������
���
������
�����
��
�������	��
�	���
����	������!�

�	�������	�aBE\b��������
	
��aB[Db$��cdef@��A� B\E����
�
		�!�

�	��������	�������
����
���

�	
�����
�
		�
	
�
����	�	�
	���	�!	
�$�gh;i?7�A� BD"[\Z���
�����
��	
���	�
��

�����

��C��	���	�a
���	�	�
	���	�!	
�"�
�	���_������	�	��	 
	
�����	�	��
	�b�
��	�	�
����	
�
���	�	��������
���������
	
��
����������	
	��	$���W	�������
��
����	����
�	�	�
�
�	�����������	�
	���
��	��	���
�
��	�
��	��
��
	���	
����	����	����
����������
����	
	���	��
��������
��	
�������
	��$���
����������
������������
�!	���	��
����
����	��	
�������
	������	
�������
����
���	�"�	�	����	��
�	���
�����	
�������
��
	��!�
�	�
�	�	�
�
�$�j����
����	�������
�!	���	�
�������
���
���	
����������!����	���������	�
���
�
�	�
��	������
����	"���!	

	
����
��������
��������
�����	
������������
�����
�	���		̀���
	��!�
�	�	�
��
���
�	�	�
�
����
�
�	�!����	���������	�
$����
�
�	���		��
�����	��
��	��	���������	�
���
���
�����	�
��������
	���	
�
�	����
�����	
��������
����	��
���
	�	�
�����������!�������	�$��k1&+(l*&)(�m(n5(o�&1+�p&1&q(m�&rrm0n&3�04�r*mst&'('����	�	�
�
�	��������
����������	#��
	���
	��	���������
��	���
����������
��

�����
����$�u��	����
�	�	�
�
�	��������������	����
��
�	�
�����������������
��	��
	�$�W	����������
���	�X�A� �
�����	�
�
�	����	
	���
����	���	
	���
�
	��	�	���������
��	����
����
�	�
�������	����	��
��	�
��	���
���	
	�
��	�
��	���	
	���
��	
$�_�	���
����	�������
����
��	����
�DC\������a��
�����U
	���
�	b�A� �
�
�
		�	�
�
�	����	
	��
	VRPPQTvRwJ�xLQL�MTH�TyHRIMLz�IM�wIML�xIHK�HKL�LMHIHILJO�
	#��
	�	�
����
���	�������
	���a	$�$��������b"���
����	����	
����	

��������	��
�

(Appendix AAR 10.2B)



�

����������	
�����	
��

�������	���
�	
��

����������������������������������� ��!�"#��$��%�&	�'

���(�#��$��%�)��*�����

��#��$��%�+�,�
-�.�/� 
���0���
�������01�	��	�-�	�������
����
-�����	�2��	����
%�	'
���
���-1�
���1��3�	3�����%�3	�*���
4��
��	�
�
'�
���	�1��3��
���$��	��1��
�',�	��%��'3��$����
���
��
4�"#��$��%�&	�'

����

��5�0
��%�6�-��	�
�7
	8.�/� 
���
���
���$�01�	��
���
���3�	-1
����'
���,$��1��#9:�0�	��
33	�*���"#��$��%�6�-��	�
�7
	8.;��<
�
������
=�/� �
���
���$�-�����
���3	�*�������0��1�8�$�	�-�	���%�	�'�����%��1��	�3�	-1
�����������
��$���'���'��
���
;�������
��%�����1�����'��
���
���	�
4���	�
����;�51����8�$�	�-�	����
-���������-	�3���
��%�3�	-1
���(�01��1
��
33	�*����1�'�

��01�
�"#��$��%�6�-��	�
�7
	8.�/� �
���
���$�����
���1
*��3���-����

��3	�-���	���%�	�01���1�����	�*��0�

��
33	�*�����	��-
	��3�	-1
����"#��$��%�#�-8,�	
.��/� �0���
�����������
����3�-�%$�01���1�����
33	�*��#9:�3�	-1
����"#��$��%�&	�'

����

��#��$��%�+�,�
-�.;�5���
��	��
�3�	-1
������
���0
,���

��	�
��

,��(�
���	�-��'


4�	>�01�����
0
	���%��1�� ��!��?!�������?����!���� �����@���A��������������?!� ��!� ��������?B���C��D�

��
33	�*��3�	-1
���;�51���	���-����1����8���1�����%��
	�
��

,��(��

33	�3	�
����	��

��1�	������	

�
-���
��4��
4��
����-���;�����
����%��
�=�/� -
	���1
	�
4��
8�
4�3�
-�;�51����
-	�
�����1����8���1�����%��

��1�	������	�%	
�����
��3�	-1
����

��'
8��������%%�-����������
��%$��1��3�	-1
��	�"#��$��%�+�,�
-�.�/� �1��-����-���
��%�3�	��

��	�0
	���-1�'��3��
����
�
��'
���
�',�	��%�,���
����3�	-1
���(�

��
����%��1�'�1
��
���,��
����
��%����
�	�	�3�	����
��3
	���%��1��
33	�*
��3	�-����"#��$��%�#�-8,�	
(�#��$��%�7�	�1(�#��$��%�)��*����(�5�0
��%�6�-��	�
�7
	8.;���	��8��E�����0��1�	�0
	���-1�'����1
��-
	�1����	��'
$�'
8��3�	-1
�����1	��41�
�3
	��-��
	���33���	����4
�
�
�3�	��

��
�*

�
4�;�51��%����0�
4�-
�������$����

��E
'3����%�-�
�	���0�
8
������

�����
$���
�
33	�*�
4�3�	-1
����
���
���
���$;�FGHI�HJKLM�NO�FPQJRPS�TIGUQIHHIH�JP�GVVRPWI�VKRXYGHIH���
������B�����?� ������!���� �!�����!�!�������� �ZB�������Z�����Z��� ��!��� ��!���� ���������,��
33	�*����	�01���1�����
33	�*��3�	-1
����'
���,$��1��#9:;������%��
�=�/� �1	���3�	-1
����0�	��
���
33	�*����
�����*�	���[��
$��
%��	��1���	

�
-���
�����8�3�
-���/� �1���
����%�
33	�*
��0
��
���	�-�	����%�	�
�'�����0���1�	����%��1��3�	-1
����0��	�*��0��;����
�	�����(�0��-�����
�������	'�
���1����'���
�����%��1��
33	�*
��%�	�
���-	�����-
	��3�	-1
�����>�<
��1��-
����%��1��#9:(��1��-1��%�%�


-���%%�-�	�"�	��2��*
��
�.��	�
�����
,�$���
��	���
%%�'�',�	;�

(Appendix AAR 10.2B)



�

���������	
��	�
������	�	�
������
����������
�������
�	
��	

�����
�����
�
�	��������

�� 
�	�������������
	�
�
����
��	��
�	�
�� ����
����	�!��"��	�#��������
��
��
	����
����������
����	�������	
	�
������	

	�
������	��$	
�
	������	������
	�	�
��
�����	�
���	!��%&'()&*+�&,-)�(.-�/++0-�1'2�31'3-**1(/&'�&4�31)2+�5-)-�61)(*7�-44-3(/,-�1'2�)-80/)-�/96)&,-9-'(��"�	���:�;<=>=>;?@�AB<BC;A;<=�DE�=F;�>??G;�B<H�IB<I;JJB=>D<�DE�KGLIFB?><C�IBLH?� ������#���

�#�	��	�
��	!�M	���	�
���	��
�	������ �������

��� 	�N�	��	�O��� ����	�
�
�	�@�������	�������
��	��
	�� 	
	������������	�N	#�	�	�	�
��������������������
�����
��	���
�����
��	�	����$���
#������		����
�����
�P� �������������
��	����	 ���
�P�����
�����	
���
		�	�
���
����
���������
�����	
��$����
���������
	������$���
�	�P������
��	��	��
������	����
����� 
	���
	
���
�����	�
�
�	��	�
�	
�������
����
�������
����������
����
� 	
	���������N	#�����
��
��������������N�� �	��	�	�
������
��
	
�
��������
	������
���	�

��
������ ���������	���
��
��	��
	����
�
�	�����	���������	���
��������
�
	���
���Q��
#�������N$�
��������
#����R�$����S���� ��
����������
��� 	
	�����	��
���
���� ��� 	
	���
�
	��
�	�����
�	��	�	��
�����
	���
	
�����������
�	�
	T��
	���	�	��
	����
��
�
#�
����N	���
����	��Q��
#�������N$�
�U���
#�����	�����	U���
#�����	

�U���
#����R�$����S���� ������
�����	
��������
�����	����
		�	�
����N�� �	������
�	�
��	�����$����
���������
	������$���
�	���
���������	��
�	���
		�	�
����
���	�	�����
�����
	
�
�	#�
	�	��	��
�	�
���
��Q"� �����V��
�
�����
NS���� �	��#�����$	
 		����	�
��	���
����
���
������	����
��� �	���
����	:�
	��
�	�	�
�
#U�������������	���
��
��
� �����	��
����N	�����
����	�WXY���#����
	
�
�	��
�����	�$	
�	:�
	��Q��
#�������N$�
�U���
#����Z
	���
�	U���
#�����	�����	U�"� �����V��
�
�����
NS!�"�	
	����������
	��	����N	���������������	

	�
��
��	��$	
�
	������	��������������������
��	�
�
�	�� �	����
����
	���
����
��
��
	�#�����	����������	��	�!�[13\�&4�166)&6)/1(-�&,-)+/].(�&4�60)3.1+/']�31)2�3&'()&*+��"�
		�	�
�
�	��������
��		
��	�����
��	�
	T��
	�	�
��
���
����	��������� �
�������
����������
����	�!�M	������O���� 
	��

��������
�
	���
����
����	��������
�������	�
�	���#		�����	U���
	������������	�
��	
�����
����	�
��#�	������#�	�
�Q��
#�����	�����	�������
#����R�$����S��� �����������
	��

��������
�
	���
����
����	��������
��
�

���
���̂�
���W_Ẁ�	�	��
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THE PRESIDENT 
LEGISLATIVE COUNCIL 

ADMINISTRATION OF PERSONAL LEAVE 

THE SPEAKER 
LEGISLATIVE ASSEMBLY 

This report has been prepared for submission to Parliament under the provisions of sections 
24 and 25 of the Auditor General Act 2006. 

Performance audits are an integral part of my Office's overall program of audit and 
assurance for Parliament. They seek to provide Parliament and the people of WA with 
assessments of the effectiveness and efficiency of public sector programs and activities, and 
identify opportunities for improved performance. 

This audit assessed if five State government entities effectively administer personal leave 
entitlements to minimise financial risk. 

I wish to acknowledge the entities' staff for their cooperation with this audit. 

Caroline Spencer 
Auditor General 
6 June 2025 

(Appendix AAR 10.2C)



Contents 

Auditor General's overview ......................................................................................... 5 

Executive summary .................................................................................................... 6 

Introduction ..................................................................................................................... 6 

Background ..................................................................................................................... 6 

Conclusion ...................................................................................................................... 7 

Findings ...................................................................................................................... 8 

Entities have generally adequate controls and systems to administer personal leave, 
but they can be improved ................................................................................................ 8 

Recommendation ..................................................................................................... 11 

Response from audited entities ...................... ............................................................... 12 

Audit focus and scope .............................................................................................. 14 

4 I Western Australian Auditor General 

(Appendix AAR 10.2C)



Auditor General's overview 
Personal leave is an important entitlement provided to all non-casual 
staff, allowing for the continuation of pay in times of illness, injury or on 
compassionate grounds. The State Government provides generous 
personal leave entitlements to its public service staff and expects this to 
be well administered by entities. 

This cross-entity audit has been conducted as something of a hygiene 
audit, to determine the extent and scale of issues in administering personal 
leave across State government entities. While personal leave is typically not seen as a 
financial liability and is not routinely part of our financial audits, it can have financial 
consequences for entities, particularly if staff take paid leave they are not entitled to. 

It is reassuring to confirm that entities generally had appropriate systems to administer 
instances of personal leave in a timely and accurate manner. 

However, I was concerned to find that staff in one entity took personal leave without it being 
recorded in the HR system and appropriately deducted from their leave balances and at 
three entities staff accrued time off in lieu when taking personal leave. This can lead to 
inequity in staff leave balances and potential 'double-dipping', highlighting why strong 
processes are required, particularly when systems do not prevent this from occurring. 

Most improvement opportunities we identified were in how systems were implemented. 
Internal personal leave audits would help entities identify any system problems and correct 
any inaccurate leave balances. 

Audited entities have received detailed audit findings relevant to them. I encourage all public 
sector entities to consider the issues identified in this report, particularly addressing the use 
of personal leave to accrue time off in lieu, and check if their administration of personal leave 
needs tightening. We will also communicate this to audit committees as part of our routine 
communications. 

As with previous audits, we reviewed our own approach to the audit topic. We also found 
instances of staff having accrued time off in lieu (flexi) when taking personal leave. Our 
office's flexible working arrangements help us to manage our resources during busy periods 
and compensate staff who need to work additional hours due to the cyclic nature of audit. 
However, these arrangements should not be allowed to result in the inappropriate accrual of 
flexi. As our legacy time recording system does not prevent this, we will immediately update 
our policies and guidance for staff and carry out more regular system checks. 
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Executive summary 

Introduction 
This audit assessed if the following five State government entities (entities) effectively 
administer personal leave entitlements to minimise financial risk: 

• Department of Finance 

• Lotteries Commission (Lotterywest) 

• Office of the Director of Public Prosecutions 

• Western Australian Sports Centre Trust (VenuesWest) 

• Zoological Parks Authority (Perth Zoo). 

We reviewed the administration of personal leave between 1 September 2023 and 31 August 
2024 for staff covered by the Public Sector Civil Service Association Agreement 2022 (the 
Agreement). 

Background 
The Western Australian public sector is the largest employer in the State, employing more 
than 170,000 people. Personal leave entitlements are specified by various awards and 
agreements for different roles. The Agreement covers many State government entities and 
approximately 35,800 public sector staff, including those in our audit.1 

Under the Agreement staff are entitled to up to 15 days of paid personal leave a year, with 
unused hours accumulating. Personal leave can be used: 

• if employees are ill or injured 

• to provide care or support to a member of their family or household because they are ill 
or injured 

• for unanticipated matters of a compassionate or pressing nature 

• for certain planned matters that cannot be organised outside of normal working hours 
or accommodated by flexible working arrangements or other leave. 

Other conditions outlined in the Agreement include: 

• how much and when leave is credited to new staff 

• entitlement accrual to be calculated based on hours worked each fortnight 

• staff can access leave from the next year if employed for more than 12 months 

• staff can apply for leave without pay if their entitlements are exhausted. 

Under the Agreement, flexible working arrangements are not to be used to accrue periods of 
leave. This means staff cannot exceed their daily work hours using personal leave. 

' A new agreement was registered with the WA Industrial Relations Commission on 23 December 2024, outside the scope of 
this audit. 
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The Treasurer's Guidance Handbook2 outlines relevant best practice for State government 
entities around recording of staff attendance and time worked. 

Entities need both time attendance and human resource (HR) systems. Time attendance 
systems record staff hours worked and leave taken, while HR systems calculate 
entitlements, process applications and manage leave balances. Under the Agreement, leave 
balances can be transferred with staff to new employment at other public sector entities. 

Staff taking only leave they are entitled to minimises impacts to service delivery and possible 
financial loss if overpayments cannot be recovered. 

Conclusion 
The audited State government entities were generally effective in administering personal 
leave entitlements to minimise financial risk and ensure staff have access to leave. All five 
had controls and systems to manage personal leave, but the audit identified some 
weaknesses that need improvement, including a lack of controls to stop staff accruing time 
off in lieu when personal leave is taken. 

Entity time attendance and HR systems typically had appropriate features to administer 
personal leave. We also found most personal leave applications were generally managed 
well and finalised in a timely manner. 

However, leave balances were not always accurate and entities did not always have the 
appropriate checks in place to help identify inaccuracies. We found at one entity not all 
personal leave taken was deducted from staff balances. We also identified examples where 
staff were given incorrect credits. Lastly, some entities did not always maintain the time 
attendance records needed to verify leave bookings. Appropriate checks of personal leave 
are vital to identify inconsistencies in records and any inaccuracies of leave balances. 

2 Department of Treasury, Treasurer's Guidance Handbook, wa.gov.au website, December 2024. 
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Findings 

Entities have generally adequate controls and systems to 
administer personal leave, but they can be improved 

Time recording and HR systems are in place 

Entities have time attendance and HR systems that allow: 

• the capture of work hours and leave types 

• staff to submit timesheets for manager approval 

• approval by appropriate managers 

• leave applications to include the reasons and supporting documentation 

• critical information to be assigned to each staff member, including their relevant work 
agreement and arrangements. 

Robust systems support entities to accurately calculate entitlements and record personal 
leave taken. 

However, some time attendance systems did not have controls in place to stop staff from 
accruing time off in lieu3 when personal leave was taken. At three entities, the use of 
personal leave led to the accrual of time off in lieu (Case study 1 ). These entities' 
timekeeping systems did not prevent this from happening, and none had policies or guidance 
for staff on this issue. Inappropriately accruing time off in lieu can lead to productivity losses 
for entities. 

Case study 1 : Accruing time off in lieu while taking personal leave 

Over the audit period, we found 252 incidents (207 hours) at three entities, where time off 
in lieu was inappropriately accrued through claiming personal leave. 

An example of how this occurs was a staff member who worked six hours of their seven­
and-a-half-hour workday and required personal leave in the same day. Instead of claiming 
one and a half hours as personal leave to make up the balance of their workday, the staff 
member claimed four hours. As this was a total of 10 hours for the day, two and a half 
hours was accrued as time off in lieu (Figure 1 ). 

Normal 
work hours 

What 
they did 

What they 
should do 

e Hours worked 
(excluding any breaks) 

Personal leave 

e Time off in lieu 

Source: OAG based on entity data 

Figure 1: Example of how personal leave was used to inappropriately accrue time off in lieu 

3 Typically referred to as flex within State government entities. 
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Most personal leave applications were appropriately managed 
Personal leave applications were generally processed in a timely manner across all five 
entities. In nearly all cases, leave applications were submitted, approved and balances 
deducted within two-weeks (Figure 2). Timely processing of leave provides staff with current 
and accurate balances. This reduces the risk of entities paying staff for leave taken that they 
were not entitled to. 

99.74% 97_24•;. 
100% 

90.26% 90.43% 

80% 

60% 

40% 

20% 

0% 

Entity 1 Entity 2 Ent ity 3 Entity4 Entity 5 

Source: OAG based on entity data 

Figure 2: Personal leave applications finalised within 14 calendar days 

Leave balances were not always accurate 
Personal leave that had been taken was not always removed from staff balances in the HR 
system. At one entity, 46 staff recorded at least 895 hours (roughly 119 days) of personal 
leave in their timesheets that was not booked in the HR system. As there was no related HR 
booking, the leave balances were not updated and were therefore incorrect in the HR 
system. Regular checks would help entities identify these types of errors, preventing 
overstated balances and possible financial implications. 

Entities did not always have appropriate checks in place to monitor leave balances. We 
found entities did not regularly review balances, although some did check balances when 
transferring staff to another entity. We sampled a small number of leave balances and found : 

• three entities did not always correctly adjust accrual rates for some staff that changed 
their working hours, leading to both over and understated balances 

• one entity awarded too much leave to staff transferring in. The entity provided these 
staff an advance on their personal leave (as though they were new starters) on top of 
their existing balance, which was not rectified 

• three entities awarded some new starters incorrect personal leave entitlements that 
either did not reflect their contract length or conditions under the Agreement. At one 
entity, two new starters were awarded their initial leave entitlement but began to accrue 
leave simultaneously, resulting in these staff receiving double the initial entitlement. 
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Appropriate checks are vital as incorrect balances can lead to staff accessing more leave 
than entitled to or create a burden on staff who may not have access to their full entitlement 
or be required to repay any excess taken. 

Entities did not always maintain the necessary attendance records to confirm when staff took 
leave. We found: 

• at one entity, over 50% of staff were not required to keep timesheets and so there was 
no reliable corroborating record of when they took personal leave4 

• timesheets at two entities were sometimes approved by other business units who did 
not know the staff's movements to reliably inform approval. 

Without appropriate attendance records, entities cannot verify that all leave is accurately 
booked in the HR system. This can lead to incorrect leave balances. 

4 During the audit the entity changed their process, and staff are now required to keep a timesheet. 
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Recommendation 
1. All State entities should have effective systems to administer personal leave and 

ensure accurate leave balances, including controls to: 

a. prevent personal leave leading to the accrual of time off in lieu 

b. record staff attendance and use of personal leave 

c. accurately calculate and award leave entitlements 

d. periodically review system calculations and balances. 

Implementation timeframe: 1 January 2026 or as marked in the entity response 
below 

Entity response: Supported by all entities 
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Response from audited entities 

Department of Finance 

Finance accepts the recommendations to enhance its internal controls in the 
administration of personal leave and will implement the following actions to address the 
identified issues: 

• Review of timesheet approval processes 

Finance will review Timesheet approval processes and implement required controls 
to prevent employees from accruing time off in lieu when part-day personal leave is 
taken. Line managers will be made aware of the OAG findings and will be reminded 
of their responsibility to verify timesheet accuracy, ensuring that hours worked, and 
leave taken are correctly recorded, and that bookings are submitted and approved 
prior to timesheet approval. Employees with personal leave recorded in timesheets 
but no corresponding booking in the Payroll System will be contacted to submit 
outstanding leave requests. 

• Update of People Services procedures 

Finance will review procedures and quality assurance checklists related to the 
allocation of leave entitlements to ensure that instructions are clear and provide 
consistent guidance to all relevant officers. 

• Ongoing leave audits 

Finance will continue to conduct audits of employee leave entitlements, particularly 
for employees returning from long-term leave, cashing out leave, or with long service 
leave balances less than one day. These audits will help identify and address any 
inconsistencies in system calculations and balances. 

Finance is committed to implementing the recommended improvements and all actions 
outlined will be completed by 1 January 2026. 

Lotteries Commission 
Lotterywest considers safeguarding against financial risks essential, to mitigate such risk, 
appropriate systems and controls are implemented and reviewed to ensure they are 
operating effectively. The recent Office of the Auditor General (OAG) review focused on 
the effectiveness of systems relating to the administering of personal leave and the 
accuracy of leave balances. In response to the recommendations, Lotterywest will: 

• review its Leave Management Policy to ensure alignment with the OAG 
recommendations to clarify the requirement for employees to accurately record their 
personal leave to provide clear guidance around personal leave entitlements and the 
administration of personal leave, explaining where it is inappropriate to claim time-in­
lieu, resulting in the incorrect accrual of personal leave 

• continue to require employees to record their attendance for work via the SAP time 
and attendance system to ensure the accuracy and validity of employee time worked 
and personal leave taken 

• continue to ensure the calculations of leave entitlements are accurate and in line with 
the applicable award and agreement conditions 

12 I Western Australian Auditor General 

(Appendix AAR 10.2C)



• continue to conduct periodic reviews of system calculations and balances, to ensure 
that there is no inappropriate receipt of allowances, and that calculations and 
balances align with award/agreement conditions including the employee's actual 
entitlement 

Office of the Director of Public Prosecution 

We accept the recommendations in the summary of findings and note that these 
recommendations have been implemented since the audit. The appointment of our Payroll 
Coordinator has addressed the review and application of new processes and procedures 
to address them. 

Overall, the findings are as expected and note that the findings and areas for improvement 
are acknowledged. Since the Audit, continuous improvement and refinements to 
procedures and processes have occurred. The Audit process enabled a thorough review 
which assisted in identifying areas requiring addressing and these have since been 
completed and continue to be undertaken to ensure a more stringent administration of 
personal leave entitlements. 

Western Australian Sports Centre Trust 

VenuesWest agrees with the recommendations above and will continue to work to ensure 
that we meet these requirements by 1 January 2026. Our commitments include: 

• implementing a new process to audit leave balances on a regular (monthly) basis 
and continuing the process to audit leave entitlements when employees transfer to 
another agency 

• ensuring accurate calculation of leave entitlements, recording of staff attendance and 
use of personal leave and ensuring that personal leave does not contribute to 
employees accruing time off in lieu or overtime through the implementation of a new 
rostering and time and attendance system - the implementation of this is almost 
complete. 

Zoological Parks Authority 
ZPA acknowledges the findings of the Auditor General's audit and is committed to 
strengthening the administration of personal leave. We have accepted all 
recommendations and are actively implementing system and policy improvements to 
ensure accuracy, transparency and compliance. We appreciate the collaborative approach 
taken by the audit team and thank them for their professionalism and guidance throughout 
the process. 

We accept all recommendations outlined in the Summary of Findings and provide the 
following implementation plan: 

• prevent personal leave leading to TOIL - system update planned with implementation 
by December 2025 

• record staff attendance and leave - policy update in progress with implementation by 
June 2026 

• accurate calculate and award leave - HR system review underway with 
implementation by October 2025 

• periodically review balances - internal audit to monitor with implementation quarterly 
from July 2025. 
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Audit focus and scope 
This audit assessed if five State government entities effectively administered personal leave 
entitlements to minimise financial risk. Entities were selected to ensure a sample of: 

• staff employed under the Agreement 

• varying sizes 

• different entity types 

• different time attendance and HR systems. 

Our criteria were: 

• Do entities have appropriate controls and systems? 

• Are the controls and systems implemented effectively? 

As part of the audit, we reviewed: 

• in four entities: 

o policies, procedures and guidance for staff on personal leave 

o leave bookings and timesheet data 

o a sample of leave booking transactions with associated timesheet entries 

o a sample of leave accrual transactions 

• in one entity : 

o policies, procedures and guidance for staff on personal leave 

o leave bookings and timesheet data. 

We also undertook: 

• wider data analysis across entire timesheet and leave booking datasets in all entities 

• interviews with a small number of staff in four entities to gain a better understanding of 
the consistency of administering personal leave. 

This was an independent performance audit, conducted under section 18 of the Auditor 
General Act 2006, in accordance with Australian Standard on Assurance Engagements 
ASAE 3500 Performance Engagements. We complied with the independence and other 
ethical requirements related to assurance engagements. Performance audits focus primarily 
on the effective management and operations of entity programs and activities. The 
approximate cost of undertaking the audit and reporting was $415,000. 
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Auditor General's 2024-25 reports 

Number Title Date tabled 

19 Administration of Personal Leave 6 June 2025 

18 Universities and T AFEs 2024 - Financial Audit Results 30 May 2025 

17 
Local Government Management of Purchasing Cards -

28 May 2025 
Larger Metropolitan Entities 

16 Fraud Risks in Land Transactions by DevelopmentWA 28 May 2025 

15 Electricity Generation and Retail Corporation (Synergy) 30 April 2025 

14 State Government 2023-24- Information Systems Audit 30 April 2025 Results 

13 State Government 2023-24 - Financial Audit Results 30 April 2025 

12 Local Government 2023-24 - Financial Audit Results 24 April 2025 

11 Local Government 2023-24 - Information Systems Audit 11 April 2025 Results 

10 Fraud Risks in the WA Greyhound Racing Association 11 April 2025 

9 Child Protection Case Management System - Assist 21 March 2025 

8 Universities and TAFEs 2023 - Financial Audit Results 5 December 2024 

7 WA Student Assistance Payment- Controls Review 27 November 2024 

Provision of Additional Information to the Standing Committee 
6 on Estimates and Financial Operations - Opinions on 22 November 2024 

Ministerial Notifications 

5 Implementation of the Aboriginal Procurement Policy 21 November 2024 

4 Quality and Utilisation of Emergency Department Data 20 November 2024 

3 Management of State Agreements 30 October 2024 

2 Legislative Reform Priorities and Timeframes - Opinion on 19 August 2024 Ministerial Notification 

1 Supplier Master Files - Better Practice Guide 1 August 2024 
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RISK ASSESSMENT TOOL
OVERALL RISK EVENT: 2024-2025 JLT Public Sector Risk Report 

RISK THEME PROFILE: All Risk Profile Themes 

RISK ASSESSMENT CONTEXT: Operational 

CONSEQUENCE 
CATEGORY 

RISK EVENT 
PRIOR TO TREATMENT OR CONTROL 

RISK ACTION PLAN 
(Treatment or controls proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD 
INHERENT 

RISK RATING 
CONSEQUENCE LIKELIHOOD 

RESIDUAL 
RISK RATING 

HEALTH 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

FINANCIAL 
IMPACT 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

SERVICE 
INTERRUPTION 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

LEGAL AND 
COMPLIANCE 

Not considering the local 
government industry 
risks noted in the JLT 
report could have 
implications towards 
managing risk in 
accordance with 
Regulation 17 of the 
Local Government 
(Audit) Regulations 1996  

Moderate (3) Rare (1) Low (1 - 4) Not required. Not required. Not 
required. 

Not 
required. 

REPUTATIONAL 

Council’s reputation 
could be seen in a 
negative light for not 
considering industry 
reported risk and the 
potential impact this 
could have to long-term 
planning. 

Moderate (3) Rare (1) Low (1 - 4) Not required. Not required. Not 
required. 

Not 
required. 

ENVIRONMENT 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

PROPERTY 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 
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Introduction 
The primary purpose of the Shire of Dardanup’s Internal Audit Plan is to align its focus and activities 
on the Council’s key internal risks. The Internal Audit functional planning framework consists of two 
key elements:  

▪ an Internal Audit Strategic Plan with a three-year outlook that relates the role of internal audit
to the requirements of the Council by outlining the broad direction of internal audit over the
medium term, in the context of all the Council’s assurance activities; and

▪ an Internal Audit Annual Work Plan which includes an Internal Audit Annual Work schedule.

Together, these plans serve the purpose of setting out, in strategic and operational terms, the broad 
roles and responsibilities of Internal Audit and identify key issues relating to internal audit capability, 
such as the required professional skills.  

This Annual Work Plan covers a financial year in line with the Council’s annual budgeting and planning 
cycle and specifies the proposed internal audit coverage within the financial year.  

It is reviewed annually by the Director Corporate & Governance in the first quarter of each financial 
year and presented to the Audit and Risk Committee for endorsement. 

Internal Audit Activities Overview 
It is important that internal audit has a predominant focus on the conduct of assurance and advisory 
activities. Nevertheless, audit support activities are also important activities generally undertaken by 
Internal Audit.  

The relative proportion of resources devoted to audit support activities, compared with audit 
assurance and advisory activities, is an important matter for consideration by the Audit and Risk 
Committee when considering Internal Audit plans and budgets.  

It is important to note that the smaller the size of the in-house Internal Audit team, the greater the 
proportion of the audit support activities will be.  

Internal Audit conducts the following audit support activities which are generally non-discretionary: 

▪ Internal Audit strategic and operational planning.

▪ Internal Audit functional and administrative reporting.

▪ Monitoring the implementation of audit recommendations made by Internal Audit and the
External Auditor.

▪ Liaison with the External Auditor.

▪ Internal Audit Quality Assurance and Improvement Program.
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▪ Performing any appropriate special tasks or projects requested by the Director Corporate &
Governance, CEO or the Audit and Risk Committee.

▪ Disseminating better practice and lessons learnt arising from the internal audit activities
across local government.

The Internal Audit assurance activities include engagements with the following orientation: 

▪ Financial

o Auditing the financial statements of externally funded grants including research,
capital and other special purpose grants/programs; and

o Auditing the special purpose financial statements of discrete business operations such
as Eaton Recreation Centre.

In performing financial statement audits, Internal Audit typically provides an audit opinion and 
a reasonable level of assurance to parties outside the Council, depending on the purpose for 
which the financial statements are prepared. 

▪ Compliance

o Compliance has traditionally been a focus area for Internal Audit activities. The
objective of a compliance engagement is to enable Internal Audit to express an
opinion on whether the Council or an organisational area has complied in all material
aspects, with requirements as measured by the suitable criteria which include:

▪ Federal and State legislation and regulatory requirements.

▪ Federal and State Government policies and administrative reporting
guidelines.

▪ Council policies, procedures, and Code of Conduct.

▪ contracts to which the Council is a part.

▪ strategic plans, or operational programs.

▪ ethics related objectives and programs; and

▪ other standards and good practice control models.

▪ Performance (improvement)

o Performance (improvement) engagement is designed to assess the economy,
efficiency and effectiveness of the Council’s business systems and processes.

A compliance or performance (improvement) engagement is conducted either as an audit, 
which provides reasonable assurance, or as a review, which provides limited assurance.  

For all assurance activities, Internal Audit observes, where applicable, the professional 
practice guidelines or statements issued by relevant professional bodies, including (but not 
limited to):  

▪ CPA Australia; and
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▪ Chartered Accountants Australia and New Zealand.

The Internal Audit advisory activities are to provide objective and relevant review services or 
ad hoc advice to management without assuming management responsibility.  

The Director Corporate & Governance considers accepting proposed review engagements 
based on the engagement’s potential to improve the management of risks, add value, and 
improve the Council’s operations.  

Internal Audit applies the principle that issue prevention activities are more beneficial and 
could be more cost-effective than issue detection activities. Accordingly, Internal Audit acts 
proactively in providing ad hoc advice to utilise its control and risk evaluation skills in 
preventing control weaknesses and breakdowns by providing ad hoc advice to the Council’s 
management on a range of matters, including:  

o development of new programs and processes.

o risk management; and

o fraud control.

The percentages of Internal Audit effort to conduct audit support, assurance and advisory 
activities will fluctuate over the years depending on the Council’s assurance needs and the 
Internal Audit’s operational needs and priorities such as system, process, and staff 
professional development requirements. This is monitored by the Audit and Risk Committee. 

Methodology 
Internal Audit adopts a risk-based methodology. The planning at both the functional and engagement 
levels is based on the risk assessment performed to ensure that it is appropriate to the size, functions 
and risk profile of the Council.  

In order to provide optimal audit coverage to the Council and minimise duplication of assurance effort, 
due consideration is given to the following aspects:  

▪ key Council business risks.

▪ any key risks or control concerns identified by management.

▪ assurance gaps and emerging needs; and

▪ scope of work of other assurance providers, internal and external.

Internal Audit maintains an open relationship with the external auditor and other assurance providers. 
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Internal Audit Coverage Prioritisation 
During each financial year, the Internal Audit coverage will have a different focus depending on the 
Council’s current risk profile and assurance needs. The Internal Audit coverage is categorised into the 
following broad groups. The order in which these are listed is in line with the current priority given to 
each group based on the risk assessment.  

1. Annual audits to review key areas of financial, operational, and human resources across the
whole Council. This group of engagements are treated as first priority audits to meet the
external reporting and compliance obligation of the Council, which can include:

a. Grant Audits.
b. Direct assistance to external audit by performing audit or review procedures under

the direction of the external auditor; such activities customarily include the following
engagements:
i. Salaries Audit.

ii. Expenditure Audit.
iii. Revenue Audit; and
iv. Follow up on audit recommendations made by the external auditor.

2. Audits of high-risk areas/systems where the controls are considered to be effective, however,
independent assurance is required to ensure that the controls are in fact operating as
intended.

3. Audits that review particular topics across the whole Council – such as supplier selection and
WHS management framework. This group of engagements are aimed at addressing systemic
risks.

4. Audits that review particular processes/activities owned by a particular Directorate or
Divisions such as gym membership; and

5. Consultancy/ad hoc advice on new systems, processes, and initiatives.

A small contingent time budget may be set aside to accommodate ad hoc or special requests, 
particularly those from the CEO and the Audit and Risk Committee. 

Objective 
Engagement objectives are broad statements developed by Internal Audit that define intended 
engagement accomplishments. This is largely informed by the identified risks and assurance needs of 
the Council upon commencing of an engagement. Internal Audit provides opportunities for auditees 
to have input in formulating audit objective(s). For high-risk audits, Internal Audit also seeks the CEO’s 
endorsement of the audit objective(s). 

Engagement scope is driven by: 
▪ the determined objectives; the broader the objectives, the wider the audit scope; and
▪ the level of assurance required; an “audit” provides a reasonable level of assurance and

requires wider scope than that for a “review” which provides limited level of assurance.
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Responsibilities 
The Internal Audit program is to be undertaken by the Shire of Dardanup Corporate Excellence & 
Compliance Officer, with oversight by the Director Corporate & Governance and assistance of other 
Council staff when required or available.  

Council staff involved with the Internal Audit program will have access to all areas of the Shire of 
Dardanup operations, including correspondence, files, accounts, records, and documents as is 
necessary to perform the duties of the role, except those items that are noted as confidential and/or 
personal. Access to material noted as confidential and/or personal will only be provided upon request 
by the CEO. 

Council staff involved with the Internal Audit program will conduct their reviews based on the 
methodology and internal audit coverage prioritization contained within the Internal Audit Plan, and 
report on the outcome of this review. Where it is reported that problems exist, corrective action will 
be recommended and followed through for action, ensuring that resources are directed towards areas 
of highest risk. 

The Shire of Dardanup Internal Audit Plan will be reviewed and assessed on an annual basis. The 
Internal Audit Plan may be adjusted as a result of receiving requests to undertake special advisory 
services to conduct reviews that do not form part of the structured plan. 

At the conclusion of each internal audit a report on the outcome will be forwarded to the Director 
Corporate & Governance. This report will outline what auditing actions were actually taken, provide 
recommendations for corrective action as required, monitoring, and reporting on the corrective 
actions undertaken. 

Auditor General Reports 
The Local Government Amendment (Auditing) Act 2017 was proclaimed on 28 October 2017. The 
purpose of the Act was to make legislative changes to the Local Government Act 1995 to provide for 
the auditing of local governments by the Auditor General. 

The Act also provides for a new category of audits known as ‘performance audit reports’ which 
examine the economy, efficiency, and effectiveness of any aspect of a local government’s operations. 
The findings of these audits are likely representative of issues in other local government entities that 
were not part of the sample. In addition, the Auditor General releases ‘guides’ to help support good 
governance within a local government’s operations. 

The Auditor General encourages all entities, not just those audited, to periodically assess themselves 
against the risks and controls noted in each of the performance audit reports and guides when 
published. Testing performance against the Auditor General findings and reporting the outcomes to 
the Audit and Risk Committee can be further viewed as a vital component of the internal control 
function under Regulation 17. 
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Internal Audit Annual Work Plan 

INTERNAL AUDIT ANNUAL WORK SCHEDULE 2025-2026 

PROJECT TYPE 
RISK 

RATING 
BUDGET 

DAYS 
DATE RESOURCES 

Accounts Payable 
Review 

Assurance – Financial; 
Compliance High 7 days October 2025 

Corporate 
Excellence & 
Compliance Officer 

ERP Access 
Management 

Assurance – Financial; 
Compliance High 14 days November 2025 

Corporate 
Excellence & 
Compliance Officer 

Register Review Assurance – 
Compliance Low 20 days February - 

March 2026 

Corporate 
Excellence & 
Compliance Officer 

Recordkeeping 
Audit 

Assurance –
Compliance Moderate 14 days May 2025 

Corporate 
Excellence & 
Compliance Officer 
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Annual Audit Review 2025-2026 

Assurance – Financial; Compliance 

Accounts Payable 

• Review supplier application/modification process to ensure suppliers are
added/modified in accordance with policy and procedure.

• Test the reliability of the reporting and approval process for changes to Accounts
Payable Masterfile details.

• Review permission levels in the financial system to determine credibility of officers
that can create/amend/delete Accounts Payable Masterfile details.

• Review adequacy of controls in place to ensure only authorised payments are made.

Assurance – Financial; Compliance 

ERP Access Management 

• Review user access to ensure role-based access controls are in place.
• Review and test Segregation of Duties configurations to ensure controls are effective

and functions are separated.
• Test the reliability of Privileged Access (super users, power users) in accordance with

Administration Policy AP033 Information Systems Access, and Form 195 Software
Permissions.

• Test the timeliness of redundant access being removed, on termination, or through
role changes.

Assurance – Compliance 

Tender Register 

• Review register for compliance with Local Government (Functions and General)
Regulations 1996, Regulation 17 and ensure the register accurately and completely
records all tenders.

Register of Gifts and Contributions to Travel Register 

• Review register for compliance with Local Government Act 1995, s5.87A and s5.87B.
• Register accurately records all declarations.
• Declaration Form 4 complies with disclosure requirements.

Electoral Gift Register 

• Review register for disclosures by candidates and donors in accordance with Local
Government (Elections) Regulations, Regulation 30G.

• Review disclosures relating to unsuccessful candidates have been removed from the
register and retained separately for at least 2 years.

Financial and Non-Financial Interests Register (Declarations of Interests) 
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• Review register for compliance with s5.88 Local Government Act 1995, and Local
Government (Administration) Regulations 1996, Regulation 28.

• Register accurately records all declarations.
• Declarations comply with disclosure requirements under the Local Government Act

1995, Part 5, Div 6, Subdivision 1.

Common Seal Register 

• Review register for compliance with Division 3 sections 9.49 and 9.49A Local
Government Act 1995, and Council Policy Exec CP201 Execution of Documents and
Application of Common Seal.

• Register accurately records each date the Common Seal was affixed to a document,
the purpose of the document, and the number of copies sealed.

• Review the Councillor Information Bulletins for a report listing the documents to
which the Common Seal has been affixed, and that the report has been presented to
the next available Bulletin after which the Common Seal has been affixed.

Related Party Register 

• Review register for compliance with AASB 124 Related Party Disclosures.
• Register accurately records related party relationships and related party transactions.
• The Annual Financial Report accurately reports transactions that have occurred with

related parties.

Elected Member Fees, Expenses & Allowances 

• Review register for compliance with Regulation 29C(2)(f) Local Government
(Administration) Regulations 1996.

• Register accurately records fees, expenses and allowances paid to Elected Members.

Complaints Register 

• Review register for compliance with s5.1.21 Local Government Act 1995.

• Register accurately records complaints of minor breaches.

Assurance – Compliance 

Recordkeeping Audit 

• Review who controls, recovers, changes, or owns a particular record.
• Compliance with all relevant legislation, including the Privacy and Responsible Sharing

Information Act 2024, and the Shire’s Record Keeping Plan.
• Retention and disposal is in accordance with all relevant legislation and the Shire’s

Record Keeping Plan.
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Template – Internal Audit Assessment and Response Summary 

SHIRE OF DARDANUP – INTERNAL AUDIT ASSESSMENT AND RESPONSE SUMMARY 

Prepared by 
Date 
Audit Focus Area 

ASSESSMENT 
OBJECTIVES MET 

Yes/No/NA 
COMMENTS 

C1 Internal Controls 
C1.1 Ownership 
C1.2 Comprehensive Written Procedures 
C1.3 Confirm Staff Aware of Procedures 
C1.4 Confirm Staff Follow Procedures 

C2 Transaction Verification 

C3 Authorising Process 

C4 Processing 

C5 Compliance 

C6 Payments 

Reviewed by 
Date 
Signed 
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RISK ASSESSMENT TOOL
OVERALL RISK EVENT: 2025-2026 Internal Audit Program 

RISK THEME PROFILE: 

3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory) 9 - External Theft and Fraud (including Cyber Crime) 

8 - Errors, Omissions and Delays 12 - Misconduct 

RISK ASSESSMENT CONTEXT: Strategic 

CONSEQUENCE 
CATEGORY 

RISK EVENT 
PRIOR TO TREATMENT OR CONTROL 

RISK ACTION PLAN 
(Treatment or controls proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD 
INHERENT 

RISK RATING 
CONSEQUENCE LIKELIHOOD 

RESIDUAL 
RISK RATING 

HEALTH 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

FINANCIAL 
IMPACT 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

SERVICE 
INTERRUPTION 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

LEGAL AND 
COMPLIANCE 

Not considering internal 
control within the 
organisation would 
result in non-compliance 
with Regulation 17 

Moderate (3) Rare (1) Low (1 - 4) Not required. Not required. Not 
required. 

Not 
required. 

REPUTATIONAL 

Council’s reputation 
could be seen in a 
negative light for not 
adhering to its 
requirement to fulfil 
duties and functions that 
are prescribed in 
legislation. 

Moderate (3) Unlikely (2) Moderate (5 
- 11) Not required. Not required. Not 

required. 
Not 

required. 

ENVIRONMENT 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

PROPERTY 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 
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RISK ASSESSMENT TOOL
OVERALL RISK EVENT: Biannual Compliance Task Report 

RISK THEME PROFILE: 

3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory) 

RISK ASSESSMENT CONTEXT: Strategic 

CONSEQUENCE 
CATEGORY 

RISK EVENT 
PRIOR TO TREATMENT OR CONTROL 

RISK ACTION PLAN 
(Treatment or controls proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD 
INHERENT 

RISK RATING 
CONSEQUENCE LIKELIHOOD 

RESIDUAL 
RISK RATING 

HEALTH 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

FINANCIAL 
IMPACT 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

SERVICE 
INTERRUPTION 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

LEGAL AND 
COMPLIANCE 

Failure to fulfil 
compliance obligations 
pursuant to the Local 
Government (Audit) 
Regulations 1996, 
Regulation 17.  

Moderate (3) Rare (1) Low (1 - 4) Not required. Not required. Not 
required. 

Not 
required. 

REPUTATIONAL 

Council’s reputation 
could be seen in a 
negative light for not 
adhering to its 
requirement to fulfil 
duties and functions that 
are prescribed in 
legislation. 

Moderate (3) Rare (1) Low (1 - 4) Not required. Not required. Not 
required. 

Not 
required. 

ENVIRONMENT 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

PROPERTY 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 
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Our Ref: 8658-002

Mr André Schönfeldt
Chief Executive Officer
Shire of Dardanup
1 Council Drive 
EATON  WA  6232

Email: andre.schonfeldt@dardanup.wa.gov.au 

Dear Mr Schönfeldt

ENTITY NOTIFICATION IN-HOUSE AUDIT

Commencing with the 2026 financial audit, the Office of the Auditor General will be conducting 
the audit of your entity in-house. 

Aamir Sheikh is the OAG engagement Leader responsible for your audit and their contact 
details are as below:

Email Phone Number

aamir.sheikh@audit.wa.gov.au (08) 6557 7576

If you have any queries, please contact Efthalia Samaras, Senior Director Practice 
Management on (08) 6557 7536.

Yours sincerely

Mark Ambrose
Acting Assistant Auditor General
Financial Audit
19 June 2025

7th Floor, Albert Facey House
469 Wellington Street, Perth

Mail to: Perth BC
PO Box 8489

PERTH  WA  6849

Tel: 08 6557 7500
Email: info@audit.wa.gov.au
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RISK ASSESSMENT TOOL
OVERALL RISK EVENT: Audit Contract FY 2025-26 and onwards 

RISK THEME PROFILE: 

3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory) 

RISK ASSESSMENT CONTEXT: Operational 

CONSEQUENCE 
CATEGORY 

RISK EVENT 
PRIOR TO TREATMENT OR CONTROL 

RISK ACTION PLAN 
(Treatment or controls proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD 
INHERENT 

RISK RATING 
CONSEQUENCE LIKELIHOOD 

RESIDUAL 
RISK RATING 

HEALTH 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

FINANCIAL 
IMPACT 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

SERVICE 
INTERRUPTION 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

LEGAL AND 
COMPLIANCE 

Risk of Council breaching 
the Local Government 
Act 1995 – it is a 
requirement under the 
LGA 1995 s. 1.4 and s. 
7.12 AB Conducting a 
financial audit; the 
Auditor is the Auditor 
General. 

Not Required - 
No Risk 

Identified 
Rare (1) Low (1 - 4) Not required. Not required. Not 

required. 
Not 

required. 

REPUTATIONAL 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

ENVIRONMENT 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 

PROPERTY 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required. Not required. Not 

required. 
Not 

required. 
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RISK ASSESSMENT TOOL 

OVERALL RISK EVENT: 2025 Financial Management Systems Review 

RISK THEME PROFILE:   

3 - Failure to Fulfil Compliance Requirements (Statutory, Regulatory) 
 

 
 

RISK ASSESSMENT CONTEXT: Strategic  
 

CONSEQUENCE 
CATEGORY 

RISK EVENT 
PRIOR TO TREATMENT OR CONTROL 

RISK ACTION PLAN 
(Treatment or controls proposed) 

AFTER TREATEMENT OR CONTROL 

CONSEQUENCE LIKELIHOOD 
INHERENT 

RISK RATING 
CONSEQUENCE LIKELIHOOD 

RESIDUAL 
RISK RATING 

HEALTH 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required.  Not required. Not 

required. 
Not 

required. 

FINANCIAL 
IMPACT 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required.  Not required. Not 

required. 
Not 

required. 

SERVICE 
INTERRUPTION 

No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required.  Not required. Not 

required. 
Not 

required. 

LEGAL AND 
COMPLIANCE 

Failure to fulfil 
obligations pursuant to 
the Local Government 
(Financial Management) 
Regulations 1996, 
Regulation 5.  

Moderate (3) Rare (1) Low (1 - 4) Not required.  Not required. Not 
required. 

Not 
required. 

REPUTATIONAL 

Council’s reputation 
could be seen in a 
negative light for not 
adhering to its 
requirement to fulfil 
duties and functions that 
are prescribed in 
legislation. 

Moderate (3) Rare (1) Low (1 - 4) Not required.  Not required. Not 
required. 

Not 
required. 

ENVIRONMENT 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required.  Not required. Not 

required. 
Not 

required. 

PROPERTY 
No risk event identified 
for this category. 

Not Required - 
No Risk 

Identified 
N/A N/A Not required.  Not required. Not 

required. 
Not 

required. 
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