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Introduction

This Strategic Financial Plan is a composite document containing Council’s Debt Management
Plan, Reserve Plan, Rating Strategy, Workforce Plan, Long Term Financial Plan and various
Asset Management Plans.

It is designed to enhance Council’s ability to plan in detail the priority, affordability and timing
of future expenditure commitments. These plans will not only forecast expenditure
requirements, but more importantly, plan for the cash flow necessary to fund planned activity.

Council’s Strategic Community Plan 2018-2028 and Corporate Business Plan 2021-2025 are
produced as an outcome of community consultation and workshops, and through the
integration of these plans and strategies, and are provided under separate cover.

The purpose of the Corporate Business Plan is to provide a detailed mechanism that will link
the Strategic Community Plan to the Budget process (see following page). The identified
benefits of strategic and integrated budgeting include:

a) Encourages decision making that focuses on Council’s strategic goals;
b) Set priorities;

c) Provides a formal planning & budget framework;

d) Will predict affordability of projects;

e) Plans cash flow requirements;

f) Assess and monitor Council’s sustainability.

Projects that are wholly or partly funded from external sources (e.g. from grants or
contributions) shall only be undertaken when that funding is available. If planned external
funding is not available at the time that the project is planned to be undertaken, Council may:

a) Reallocate other project funding towards the funding deficit;

b) Scale the project to the available budget;

c) Defer the project until funding is available;

d) Transfer the allocated Council funds for the project to reserve until external funds
become available.

This document is an internal management plan and is therefore subject to alteration during
the annual review process.
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